
 
 
 
 
 
 

Summary 
 
• About 270,000 MT of wheat stocks were available in the country at the end of October.  Of 

these stocks, 52,675 MT are official stocks held by the Grain Marketing Board (GMB) and 
the three large millers and about 39,000 MT are wheat imported since the start of the 
marketing year in April 2000. 

 
• Isolated households in some communal areas ran out of grain from the 2000 harvest.  To 

meet their immediate food needs, the majority of these households are exchanging labor for 
food in areas such as Zaka and Chiredzi Districts in Masvingo Province and Chipinge 
District in Manicaland Province. 

 
• Production prospects for 2000/01 are gloomy, given the cost of inputs, disturbances on the 

commercial farms, late Government input credits to communal and resettlement farmers and 
generally poor economic conditions.  

 
• From May 2000 to the end of October, Zimbabwe exported about 4,000 MT of hybrid maize 

seed to South Africa and Zambia and 1,700 MT of open pollinated maize seed to 
Mozambique and Angola.  As of the end of November, only 36 percent of the usual quantity 
of hybrid seed maize had been grown by commercial farmers. 

 
• Zimbabwe will end the marketing year in March 2001 with carryover grain stocks of 539,000 

MT.  This will be made up of 427,000 MT of maize, 106,000 MT of wheat, and 5,000 MT of 
rice.  Official maize stocks have increased by 65 percent since the start of the marketing 
year in April to 590,600 MT at the end of October 2000.  Official wheat stocks increased 
from the low of 35,500 MT at the end of September to 52,700 MT at the end of October.  

 
• The Department of Civil Protection in the Ministry of Local Government has started receiving 

formal and informal requests for food assistance from southern Chipinge District, 
Chikwalakwala in Beitbridge District and Kariba and Chirumanzu Districts.  These food 
requests need to be met as some of the households can hardly afford a meal per day.  

 
• The Government has continued with its fast track resettlement program of large-scale 

commercial farms.  In November an additional 2,668 households were resettled on 52 farms 
under the fast track program in Mashonaland Central Province.  

 
• A total of 82,446 MT of maize was sold through official channels in October compared to 

159,500 MT in September.  Out of the estimated 320,000 MT of wheat harvested last year 
(October 1999), a total of 291,137 MT was sold through the three big millers and GMB and 
an additional 19,000 MT were exported as wheat flour. 

 
• Statistics released by the Ministry of Agriculture indicate that at the end of October 2000, a 

total of 18,288 MT certified maize seed had been purchased, adequate for planting about 65 
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percent of the potential 1.4 million ha planted to maize last year.  A total of 3,979 MT of seed 
cotton had been sold at the end of October, enough to plant about 160,000 ha or 40 percent 
of the 396,000 ha planted last year.  For soyabean, only 1,343 MT of seed had been 
purchased by end of October, enough to plant 13,432 ha or only 21 percent of the area 
planted to the crop last year. 

 
 
1. Food Security Status 
 
There is need to identify the households which have run out of grain from their own production in 
Beitbridge, Chiredzi, Chirumanzu, Binga, Chipinge and Zaka Districts and set up safety net programs for 
these households until they can recover with the next harvest in April 2001.  The is also need to identify 
farm workers who are being displaced under the fast track resettlement program so that a permanent 
solution to their plight is put in place.  
 
Recent FEWS NET and NEWU estimates show that the 270,000 MT of which most is recently harvested 
wheat in the country will last to July/August 2001, longer if normal monthly imports continue.  Provided 
foreign currency is available, these imports will enable Zimbabwe to meet its forecasted wheat shortfall of 
70,000 to 110,000 MT.   
 
1.1. Current Food Security Status through March 2001 
 
Food availability is generally good and cereals are in abundant supply.  Official maize stock 
levels held by the three large millers and the Grain Marketing Board (GMB) was estimated at 
about 620,000 MT at the end of November 2000, most of which is held by the GMB.  These 
stocks have reached the highest level in two years and are adequate to meet consumption 
requirements until the next harvest in April 2001.  
 
About 270,000 MT of wheat stocks were available in the country at the end of October, enough 
to last the country until July/August 2001, assuming an average consumption of about 26,500 
MT per month and no further imports and exports.  Of these stocks, 52,675 MT are official 
stocks held by the Grain Marketing Board and the three large millers and about 39,000 MT is 
wheat imported since the start of the marketing year in April 2000.  Based on the 1999/2000 
consumption year that ended on March 31, at least about 400,000 MT were milled as flour, of 
which 320,000 MT was consumed locally.  About 40,000 MT of wheat and wheat flour was 
exported to the Democratic Republic of Congo (DRC), Malawi, Zambia, Botswana and South 
Africa.  Based on this, Zimbabwe is expected to encounter a wheat deficit estimated at 70,000 
MT to 110,000 MT before the next harvest in October/November.  As is normally the case, such 
deficits would be met from annual imports which are necessary to blend with local wheat to 
meet the minimum protein standards required for bread.  
 
Isolated households in some communal areas ran out of grain from the 2000 harvest.  Most of 
these households are in areas whose crops were either affected by cyclone Eline or by heavily 
leached or water logged soils.  To meet their immediate food needs, the majority of these 
households are working for food in areas such as Zaka and Chiredzi in Masvingo Province, 
Chipinge in Manicaland Province.  Food access for most of the poor households has become a 
problem in some of the areas such as Binga, Zaka and Beitbridge Districts that have high grain 
prices.  Safety nets are required to alleviate food insecurity for some of the households in these 
areas until they can recover with the next harvest in April 2001.  
 
In urban areas, the food security threat resulting from continued price increases is affecting the 
urban poor. The cost of an average monthly food basket for the urban poor has increased 
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steadily, from Z$10,942 in September to Z$12,612 at the end of October to Z$13,067 at the end 
of November.  This latest rise represents a 4 percent increase over the price in October.  
 
1.2.  Food Security Prospects for Next Year (April 2001/March 2002) 
 
Production prospects for 2000/01 are gloomy, given the cost of inputs, disturbances in the 
commercial farms, late Government input credit to the communal and resettlement farmers and 
the generally poor economic conditions.  As a result, food crop and cash crop production is 
expected to drop.  At the end of October, only about 65 percent of the certified seed maize 
required to plant an average of about 1.4 million ha of maize had been sold.  The area planted 
might increase during November and December as farmers increase their seed purchases.  
Farmers are anticipated to benefit from improved cash payments for the maize sold and credit 
for inputs from the Grain Marketing Board.  Some of the communal and resettlement farmers 
are likely to plant retained seed as they cannot afford the cost of certified hybrid maize seed.  
However, second generation hybrid seeds lose some of their genetic vigor, reducing yields. 
 
If a normal to above-normal season as forecasted by the Meteorological Department is 
achieved, a harvest of about 1.4 million MT is possible.  However, even adding the maize 
carryover stocks of about 427,000 MT, the anticipated production may be inadequate to meet 
maize consumption requirements in the 2001/02 consumption year (April-March).  The 
production potential for 2000/02 will become more apparent as more information becomes 
available during the season.  
 
From May 2000 to the end of October, Zimbabwe exported about 4,000 MT of hybrid maize 
seed to South Africa and Zambia and 1,700 MT of open pollinated maize seed to Mozambique 
and Angola.  Similar exports, however, are unlikely in 2001/02, as the country may not meet its 
maize seed requirements.  As at the end of November, only 36 percent of the usual quantity of 
hybrid maize seed had been grown by the commercial farmers.  This reduction in area is 
attributed to disturbances in the commercial farms, which grow most of the seed, and the 
generally harsh economic conditions.   
 
On the other hand, groundnut and sunflower production, of which the communal sector normally 
produces more than 80 percent, is likely to remain average as farmers normally use retained 
seed and do not use a lot of fertilizers.  Yet, cotton production, of which more than 60 percent 
comes from the communal sector, is likely to decrease due to a shortage of seed cotton and the 
high cost of inputs.  Production of tobacco and soyabean, normally grown by the large scale 
commercial farmers, is expected to decrease due to farm occupations which have disturbed 
normal farming operations, lack of input credits, shortages of fuel and depressed producer 
prices.  
 
 
2.  National Food Availability and Outlook for 2000/2001 
 
The 2001/02 consumption year, starting in April, is likely to be riddled with foreign currency shortages as 
tobacco export earnings are bound to fall below the 2000 level of US$400 million due to current 
disturbances in the commercial farming sector.  Hence, the country has to consider other means of 
raising foreign currency to compensate for the loss in tobacco revenue.  
 
Zimbabwe is estimated to have carryover stocks of over 427,000 MT of maize going into the 2001/02 
marketing year that starts in April 2001.  Despite adequate maize stocks until the next harvest next year, 
there is need to closely monitor the growing season in 2000/01 to ascertain whether Zimbabwe will 
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produce enough grain to meet consumption.  Otherwise, contingency plans need to be put in place for 
dealing with the effect of shortages. 
 
Zimbabwe has adequate grain stocks to meet domestic consumption for the marketing year 
ending in March 2001, with carryover stocks of 539,000 MT.  This will be made up of 427,000 
MT of maize, 106,000 MT of wheat, and 5,000 MT of rice.  The maize stocks available at the 
end of March 2001 will be sufficient for meeting average per capita needs to mid-June 2001, 
wheat stocks to July/August and rice to the end of May, without replenishment and assuming 
that every Zimbabwean has equal access to draw from official stocks.   
 
Official maize stocks have increased by 65 percent since the start of the marketing year in April 
to 590,600 MT at the end of October.  This increase is attributed to the large volume of grain 
intake by the millers and GMB that peaked at 120,000 MT in August.  Official wheat stocks 
increased from the low of 35,500 MT in September to 52,700 MT at the end of October.  The 
stocks are, however, 32 percent lower than the stocks held at the same time last year and only 
29 percent of the stocks at the beginning of the marketing season in April (Table 1).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Food Access 
 
Food access problems identified in areas such as Binga, Chiredzi, Chirumanzu and Chipinge Districts 
could be reduced if the Strategic Grain Reserve or the food aid from Nigeria were used to target needy 
households there.   
 
Normal food flows from surplus to deficit producing areas, such as Beitbridge and Binga, have been 
hindered by high transport costs and diesel shortages, resulting in lower supply and higher grain prices in 
these deficit areas.  A long-term solution to the fuel crisis needs to be reached, if any future food aid 
programs are to continue without interruption and prices of grain in rural deficit areas are to stabilize.   

Table 1: Grains Balance Sheet for the 2000/20001 Consumption Period  
(1 April 2000 to 31 March 2001) at end November 2000 

  Maize Millets Wheat Rice All Grain 
A. Potential Domestic Availability 2,447,449 153,343 431,864 6,821 3,039,477

A1. Formal Opening Stocks (April 2000) 357,449 2,124 181,864 6,821 548,258
A2. Gross Harvest Production 2,040,000 146,219 250,000 - 2,436,219
A3. Unmonitored Stocks : Farmers & other (estimate) 50,000 5,000 - - 55,000

B. Annual Requirements 2,008,491 165,045 355,481 12,569 2,541,586
B1. Gross Consumption Requirement 1,523,491 165,045 355,481 12,569 2,056,586
B2. Livestock, other uses and losses 485,000 - - - 485,000

C. Domestic Balance (A - B) 438,958 (11,702) 76,383 (5,748) 497,891
D. Cross Substitution (11,702) 11,702 - - -
E. Cereal Exports to date - - (9,063) - (9,063)
F.  Cereal Imports to date (estimate) - - 38,859 11,155 50,014
G. Forecasted Closing Stocks (March 2001) 427,256 - 106,179 5,407 538,842
H. Strategic Reserve Requirement 500,000 - 200,000 - 700,000
I. Uncovered Imports/Exports Likely (March 2001) 72,744 - 141,743 5,748 220,235
J. Current Official Stocks as at the end of October 2000 590,601 1,248 52,657 2,925 647,431
Assumptions     
Est. mid-year population 12,695,758 12,695,758 12,695,758 12,695,758 12,695,758
Est. Human Annual Consumption Req. (Kgs/Person) 120 13 28 1 162
Source: NEWU and FEWS NET 
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A coordinated effort is needed to identify vulnerable groups in urban areas as well as displaced farm 
workers, so that humanitarian safety nets can be put in place for them. 
 
3.1.  Rural Areas 
 
Food access problems have surfaced in some of the areas affected by cyclone Eline where the 
harvest was below average due to water logging and flooding of crops.  Some households in 
these areas have run out of grain from their own production and are working directly for food.  
Some of these households are struggling to get by on one meal per day in areas such as Zaka 
and Chiredzi Districts in Masvingo Province, Chipinge District in Manicaland province and Binga 
District in Matebeleland North Province.  The Department of Civil Protection in the Ministry of 
Local Government has started receiving formal and informal requests for food assistance from 
southern Chipinge District, Chikwalakwala in Beitbridge District, as well as Kariba and 
Chirumanzu Districts.  Assistance is required for the affected households in these districts from 
now until the next harvest in April 2001.  
 
Grain prices in these areas range from Z$6.00 to Z$10.00 per kg, higher than the GMB 
equivalent floor price of Z$5.00 per kg (Table 2).  Generally, grain normally flows from the 
surplus areas where, as indicated in Table 2, prices are lower than the GMB floor price in the 
deficit areas such as Binga (Manjolo communal area), Beitbridge and Chiredzi Districts.  The 
normal flow has been hindered by high transport costs and diesel shortages, resulting in lower 
supply and higher grain prices in these deficit areas.   
 
Normally in communal areas, farmers exchange a goat or the equivalent value of a goat for a 
90-kg bag of maize, the case currently.  In most areas which depend on goat sales for food 
purchases, such as Beitbridge and Binga, the terms of trade have shifted, such that a goat 
equivalent can easily buy more than a 90 kg bag of maize (Table 2).    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 2: Market Prices Received by Farmers in Selected Districts in November 2000 
Province District Market (Farmers) Maize  

(Z$/Kg) 
Goat  
(Z$/Animal)  

Terms of Trade 
(Maize kg per 
Goat) 

Matebeleland South *Beitbridge  6.67 600 90.0 
Matebeleland North *Binga Zambezi Valley (Manjolo CL) 7.50 - 10.00 500 - 700 50.0 – 93.3 

  Escarpment (Lubimbi,Busi CL) 5.00 650 130.0 
Midlands Gweru Lower Gweru (Manyame CL) 4.20   

 Gweru Gweru urban 6.67   
 Gokwe South Gokwe Centre 3.60   
 Kwekwe Kwekwe Town 6.67   

Manicaland Buhera Murambinda 4.44 700 157.7 
Mash East Chikomba Chivhu town 5.20 - 5.60   

 Wedza Wedza Centre 6.00 900 150.0 
 Makoni Rusape town 5.50   

Mash West Kadoma  5.56 800 143.9 
Mash Central Guruve Guruve Centre 5.50 500 90.9 

 Mt. Darwin Mt. Darwin Centre 5.56 650 116.9 
Masvingo Zaka Bota Rural Service Centre 8.89 600 67.5 

 *Chivi  5.70 900 157.9 
 *Chiredzi Chiredzi town 5.70   

Source: The Zimbabwe Farmers Union 
* Deficit areas 
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However, the generally reduced coping mechanisms in most areas such as reduced 
remittances from urban to rural areas (as most urban households now obtain grain from the 
rural relatives), some of the communal households have become extremely food insecure.  It is 
essential that the affected households be identified before the end of January so that assistance 
can be immediately rendered.  
 
FEWSNET and NEWU plan to complete a preliminary food security assessment report within 
the coming month which will give an indication of which communal areas require some safety 
net programs to mitigate current food shortages for some households.  The preliminary analysis 
indicates that a total of 41 out of 174 communal areas are food insecure this year.  From these 
communal areas, only 17 are classified as highly food insecure (producing less than 166 kgs 
per capita grain equivalent).  Fieldwork needs to be conducted in January to ascertain the 
extent of these food security problems. 
 
The Department of Social Welfare has a budget of about Z$14 million that could be used for the 
needy households once they are identified.  The Nigerian Government has delivered 500 MT of 
food aid maize, which is awaiting health clearance by Government, and this could be made 
available to the needy households.  For assisting the cyclone victims, the Government formed a 
Trust Fund whose constitution is currently being written.  Once in operation, it is anticipated all 
funds from Donors and Government to assist the cyclone victims could be channeled through 
the Trust Fund.    
 
3.2. Farm Workers 
 
Following the Supreme Court order which declared the fast track program unconstitutional and 
ordered the police to remove illegal occupiers, some illegal occupiers have been removed from 
some of the farms.  Despite this court order, Government has continued with the fast track 
program.  For example, an additional 2,668 households were “fast track” resettled on 52 farms 
in Mashonaland Central Province in November.  New farm invasions have died down, but cases 
of violence, work stoppages and interruptions of farm operations still occur on the 2,190 farms 
which either had been fast track resettled or occupied.  These disturbances, which include 
farmers prevented from planting crops and slashing of crops planted, will have an effect on farm 
workers as demand for their labor is reduced.  The extent of the effect of fast track resettlement 
to farm workers food security is still under investigation by Farm Community Trust.  Its survey 
results could be available as early as January 2001.  
 
3.3.  Urban Areas 
 
The price of grain in most urban areas has remained stable, with maize prices ranging from 
Z$3.78 per Kg in Bindura to Z$6.67 in Bulawayo.  The prices have changed only slightly in 
many urban centers since January 2000, with the highest prices obtained in August and 
September.  These slight price variations have benefited poor urban consumers whose main 
staple is made up of whole maize meal (Figure 1).  
 
The urban food basket as measured by the Consumer Council of Zimbabwe has increased by 4 
percent from Z$12,612 at the end of October to Z$13,067 at the end of November.  The value of 
the basket has increased steadily over the months and has increased by 46 percent from 
Z$8,940 at the end of February.  The rate of inflation was quoted at 56 percent annually at the 
end of November, a decrease of 4.8 percent from last month’s 60.8 percent.  The increase in 
food prices slowed down in November compared to October, benefiting the consumers.  
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However, the general increase in prices of basic commodities and the value of the basket has 
continued to erode the food security of the urban poor in times when: 

a) Companies are shedding their labor force due to economic hardships as well as fuel 
and foreign currency shortages;  

b) Some employers are not able to not pay the thirteenth-month cheque this year due to 
eroded company profits.  The thirteenth-month cheque normally boosts consumer 
income, allowing some to recover from debts that accumulated during the year; and    

c) There are reduced remittances of grain from rural relatives due to decreased stocks 
and increased transport costs. 

 
Separate efforts to carryout detailed studies on urban livelihoods and urban food security by 
CARE International, the University of Zimbabwe’s Institute of Food and Family Sciences and 
FEWSNET are under consideration.  A coordinated approach or sharing of information on urban 
food security is needed.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Markets 
 
Most of the urban market food prices have remained stable over the past months, possibly explained by 
lower effective demand as some workers are retrenched or by steady supply from the rural areas to the 
towns.  Increasing prices in some rural markets, such as those in Binga and Beitbridge Districts, can be 
attributed to normal grain deficits and high transport costs.  On the other hand, high input costs are likely 
to force most communal farmers to plant retained maize seed instead of hybrid seed, leading to reduced 
harvests.  

Figure 1: Urban Retail Maize Prices from January 2000 
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Sales of commercial maize meal by the three large millers mainly to the urban and food deficit communal 
areas have reached their lowest level in two years, probably as most urban households rely on hammer 
milled whole maize meal.  The decline in demand for commercial maize meal will have an impact on the 
business of milling companies.  This decrease in sales could be attributed to the general decline in 
economic conditions that have led to revenue losses by industrial workers as companies scale down 
operations ot close down.  
 
Economic sectors with links to agricultural output are likely to be further depressed in the 2001/02 
season.  Potentially poor production will exert pressure on hybrid seed producers, fertilizer companies, 
milling companies and other business dependent on agriculture, having a negative spiral effect on 
employment and food security. 
 
4.1.  Market Development 
 
By the end of October, the three big millers and the Grain Marketing Board had purchased a 
total of 477,564 MT of grain.  Of this, 70 percent was marketed through GMB and the remaining 
141,000 MT through the millers.   

• Maize deliveries to the Grain Marketing Board and the three big millers in November 
decreased from October levels.  These sales to the GMB have declined, as most 
farmers are busy growing their 2000/01 crops.   

• Wheat sales have reached a monthly peak of 50,000 MT since the beginning of the 
consumption year in April 2000.  

• Given the disturbances in the commercial farms, more wheat is expected to reach 
the market in November and December as farmers sell quickly because of 
uncertainty and security concerns.  Prices may decrease or stabilize thereafter.   

• Out of the estimated 320,000 MT of wheat produced last year (October 1999), a total 
of 291,137 MT was sold through the three big millers and GMB; about 19,000 MT 
was exported as wheat flour. 

 
Maize and commercial maize meal sales have continued to decline.  A total of 82,446 MT of 
maize was sold through official channels in October compared to 159,500 MT in September.  
The decrease in maize meal sales is attributed to an increase in the purchase of maize grain in 
urban markets, as grain prices remained fairly stable.   

• The price of maize at ZIMACE has remained around Z$5,000 per MT since January, 
but reached a peak of Z$5,323 per MT at the end of November as marketed volumes 
started to decrease.   

• The price of wheat at ZIMACE also reached a peak of Z$10,171 per MT since the 
start of the marketing year (Figure 2).   
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4.2.  Input Markets 
 
At the end of October 2000, a total of 18,288 MT certified maize seed had been purchased, 
adequate to plant about 65 percent of the 1.4 million hectares planted to maize last season.  A 
total of 3,979 MT of seed cotton had been bought at the end of October, enough to plant about 
160,000 ha, or 40 percent of the 396,000 ha planted last year.  For soyabean, only 1,343 MT of 
seed had been purchased by end of October, enough to plant 13,432 ha, or 21 percent of the 
area planted to the crop last year.  In general, seed purchases increased significantly in October 
over those of the end of September 2000.  Soyabean seed purchases increased by over a 
thousand percent, cotton by 62 percent and maize by 37 percent.  Seed purchases are likely to 
continue to increase in November and December as farmers receive payments for the maize 
sold to GMB and as the country receives more rainfall.  The total seed sales for the season will 
only be ascertained at the end of the year, therefore giving a rough estimate of area planted to 
each crop this season (Table 3).  
 

 
Figure 2: Commercial Maize Meal and Wheat Flour Sales and  
ZIMACE Market Prices 
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In mid-November, the Government set aside Z$900 million for a Crop Input Fund to provide 
credit to communal and resettlement farmers for seed and fertilizer purchases for maize, cotton, 
groundnuts, soyabean and other crops.  These Funds were released to AGRIBANK at the 
beginning of December.  Agricultural Bank (AGRIBANK), is the former Government Parastatal, 
Agricultural Finance Corporation (AFC), which was set up to extended loans to the small holder 
sector.  
 
Farmer groups that registered for the loans can start acquiring inputs through Cotton Marketing 
Board, Grain Marketing Board and the Small Scale Tobacco Growers Association.  Given that 
most of the farmers are already planting and some have almost completed their planting, these 
loans are likely to be used to purchase top dressing fertilizer rather than seeds and basal 
dressing fertilizer. These loans, therefore, are no longer likely to influence the area planted to 
crops in the resettlement and communal areas this season as they have come late. 
 
 
5.  Agro-meteorological Conditions 
 
The low rainfall received in the southern districts of the country such as Beitbridge and Chiredzi has 
delayed planting of crops.  Farmers in these districts should increasingly consider planting more millets 
when they receive rainfall.  Concerted efforts are required to arrest the spread of livestock diseases such 
as anthrax in Mhondoro and Makoni North Districts.  
 
5.1.  Weather Summary for November 2000 
 
Light rainfall of less than 40 mm was received during most of November, with isolated heavy 
showers over 70 mm per week received in some areas such as Mt Darwin and Gweru.  During 
the month, the southern districts such as Beitbridge and Chiredzi and the northern districts of 
the country covering Kariba and Gokwe North Districts received very low rainfall.  Despite 

Table 3: Seed Sales and Potential Area in Zimbabwe at the end of October 2000 
 
Crop Area (Ha) 

Planted 1999 
Amount of 
Certi fied 
Seed 
Available 
(MT) 

Cumulative 
Seed Sales 
September 
(MT) 

Cumulative 
Sales end of 
October (MT) 

Percent 
Increase in 
Seed Sales 
Sep-Oct 

Potential Area 
that can be 
Planted by 
Purchased 
Seed (Ha) 

Percent of Area 
that can be 
Planted by 
Purchased seed 

Maize (hybrid) 1,416,700 58,796 13,322 18,288 37 731,520 64.5 
Sorghum (open 
pollinated)* 

175,230 2,054 72 128 78 8,533 0.0 

Soyabeans 63,490 7,022 121 1,343 1,010 13,430 21.2 
Sunflower 26,500 ND   0.0 
Groundnuts* 268,100 4,493 810 820 1 8,200 3.1 
Paprika 5,204 ND   0.0 
Millets* 153,500 1,411 134 134 0 11,167 7.3 
Beans* 157,200 1,691 49 52 6 520 0.3 
Cotton 396,203 2,611 2,461 3,979 62 159,160 40.2 
  
Source: Ministry of Agriculture, updated November 2000 
ND is No Data available.     
* indicates Retained Seed is included 
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patchy distributed rainfall, most of the country had received more than 100 percent of normal 
rainfall for the season.  The main exceptions were the southern districts of the country covering 
most of Masvingo and Matebeleland South provinces and some patchy areas around Lake 
Kariba, most of which have received less than 80 percent of normal rainfall (Figure 3). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.2.  Crops Planted  
 
As of the end of November, land preparation, planting and input procurement remained the 
major activities in all-farming sectors. The Department of Agricultural Technical and Extension 
Services (AGRITEX) has reported problems of acquiring cottonseeds in Matebeleland North 
due to availability.  In general, farmers have reduced the area planted to cotton this season 
because of high input costs.  
 
Draft power shortages and high tractor hiring charges (Z$3,500 per ha) by the District 
Development Fund (DDF) in the Ministry of Local Government are inhibiting land preparation.  
Some communal and resettlement farmers in Manicaland provinces were still waiting for tractor 
tillage units from the DDF at the end of November, delaying their land preparation and planting.  
Planting of maize and small grains continued in all provinces in November and early December, 
but planting in the southern areas is lagging behind due to the low rainfall received in these 
areas.  AGRITEX reported that the early-planted crops showed moisture stress in Mberengwa 

Figure 3: Rainfall Summary since the Start of the Season 1 October to 30 
November 2000 

 
Source: Met Services 
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and Shurugwi Districts during mid-November due to a dry spell, but the crops recovered at the 
end of the month when these districts received rains.  The area planted to crops has continued 
to increase from October, but data on the total area planted to date were not available at the 
time of writing. 
 
5.3.  Livestock and Vegetation Conditions 
 
Livestock in most communal areas are reported to be in poor to fair condition.  High incidences 
of tick infestation due to irregular dipping have been reported, as the country cannot acquire 
enough dipping chemicals because of foreign currency shortages.  An anthrax outbreak in cattle 
has been reported in Mhondoro communal area in Mashonaland West Province and Makoni 
North in Manicaland Province.  A vaccination campaign against anthrax is in progress in Makoni 
North.  There have are reports of a Quarter Evil and Lumpy Skin Disease outbreak in Nyanga 
District.  The incidence of disease may increase even on commercial farms as communal cattle 
from some of the affected areas are moved onto the commercial farms as draft power by 
farmers resettled under the fast track program. 
 
Vegetation conditions as depicted by the Normalized Difference Vegetation Index (NDVI) 
satellite images in the last dekad of November indicate improved vegetation cover (Figure 4). 
Moreover, vegetation conditions have improved compared to last dekad, last month and 
average.  Due to the recent rains, grazing in most areas has improved, but is not adequate in 
some parts of Manicaland Province.  
 

Figure  4.  Vegetation Cover as Depicted by the NDVI for the Third Dekad of 
November 2000  

FEWS NET/Zimbabwe 
Source: USGS 
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5.4.  State of Major Dams 
 
Most major dams in the country have continued to lose water since the start of the rainfall 
season in October, as they have not yet received substantially inflows.  The major dams are at 
92 percent of capacity and have lost on average 2.5 percent of their capacity since the start of 
the rainy season.  The exceptions are Mashonaland East province dams, which have, on 
average, gained 3.3 percent of volume.  However, the major dams and most rivers have 
adequate water for human and livestock requirements.  The situation in the southern districts of 
the country that have not yet received their normal rainfall to date is expected to improve in the 
coming months as more rain falls.  
 
 
6.  Socio-Economic Environment 
 
The tobacco marketing season ended on November 10, with the country selling 236 million kgs 
of flue cured tobacco, earning about US$400 million compared to US$332 million in 1999.  
Despite this large foreign currency inflow, there has been no net improvement in the foreign 
currency situation in the country and the Government is struggling to meet its external debt 
obligations.  Fuel and foreign currency shortages have remained critical, affecting industry and 
agricultural production this season, with a negative impact on food security expected in 2001/02.    
 
 
7.  Food Security Issues to Consider Immediately 

 
There is urgent need for: 
 

• Coordinated efforts among stakeholders to look into food security and livelihood 
systems in urban areas in order to come up with safety nets for the urban poor. 

• Food needs of the people affected by cyclone Eline and other isolated households 
who have run out of food need to be looked into by Government and other NGOs to 
ensure that their food needs are met. 

• An independent organization to assess the fast track resettlement program to 
determine the extent to which it will permanently solve the land problem in the 
country and assess its implications on the socio-economic conditions of the settlers 
and the country. 

• All interested donors to follow up the United Nations initiative to develop a 
contingency and response plan for meeting the potential social unrest in the country 
so that they can be involved in the planning stages. 


