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SUMMARY 
 
Ø The prices at which millers are purchasing maize from farmers have significantly 

increased compared with prices in recent months.  These prices are higher than usual so 
early in the marketing season that began in May andresult from a reduction in marketed 
maize following a drop in production.  This is causing concern for consumers who are 
likely to face increased maize meal prices at a time when prices in most years are 
relatively low.   

 
Ø The maize market has become a seller’s market in the urban areas, particularly Lusaka 

and in the Copperbelt, the country’s biggest markets, as buyers have steadily increased 
their offer prices to attract sellers.  This is a seller’s market because sellers, mainly 
farmers, are largely determining the level of market prices.  If the price is too low for 
these farmers, they will not sell.  In some cases, sellers are quoting high prices not 
normally seen until the end of the year when supplies decrease.  

 
Ø On July 17, the Government made an appeal to donors for assistance for relief food for 

families affected by either excessive or deficit rainfall during the 2000/2001 growing 
season as well as those displaced from areas bordering countries with conflicts.  Based 
on preliminary estimate by the Disaster Management and Mitigation Unit, about 83,400 
MT of grain may be required to help about 1.7 million people.  However, more 
information is needed to back up this appeal.  

 
Ø The annual rate of inflation fell from 22.2 percent in May to 20.2 percent in June, the 

sixth consecutive month in which a significant reduction was observed.  With possible 
increases in maize meal prices in the coming months, the downward trend in inflation 
rate is unlikely to continue.  The value of the Kwacha remained relatively stable in June. 

 
 
1. MARKET SITUATION 
 
During the first half of July, grain prices significantly rose with respect to the month of June.  The 
increase was supported by the reduced flow of maize grain to the market.  Millers have been 
forced to pay higher prices to purchase maize.  In the previous marketing year (2000/2001), 
farmers were forced to sell maize at low prices at harvest time due to the high supply on the 
market after a good harvest.  Small traders reported that maize from small-scale farmers is 
running out.  Millers are now mostly relying on grain from the larger commercial farmers.  This is 
not normal for the third month of the new marketing year.  Following a normal or good 
agricultural season, small farmers should still have large stocks to sell.  The grain market has 
now become a seller’s market after several months of being a buyer’s market.  Grain prices 
have increased by about 15 percent in a two-week period because of reduced supply on the 
market.  High grain prices are currently of great concern and are an indication of the need for 
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Zambia to start looking seriously at the possibility of grain imports. Consumers are likely to face 
relatively high maize meal prices in the current marketing season as grain prices have started 
rising far too early.  Normally, prices start to significantly rise only after October (mid-way into 
the marketing year).   
 
The month of July has been characterized by significant maize grain price increases because of 
a dropin the supply of grain reaching the market.  Both the Food Reserve Agency (FRA) and the 
Agricultural Commodity Exchange (ACE) observed this sluggish flow of the grain to the market 
starting from end of June.  ACE reported at the beginning of July that although commercial 
farmers had grain on hand, they were reluctant to sell at the prevailing price.  They were offering 
the grain at US$130/MT to US$145/MT, while buyers were willing to pay only US$100/MT to 
US$125/MT.  As a result, the grain prices significantly increased by mid-July.  Increases ranging 
from 9 percent to 16 percent were observed by FRA in the second week of July compared with 
the first week.  Based on FRA information, in mid-July millers in Lusaka were able to buy maize 
at prices ranging between K18,500/50kg and K22,000/50kg (US$98/MT to US$112/MT).  This is 
a 15 percent increase in maize prices within just one week.  Despite this development, the 
current supply of maize meal on the market is adequately meeting the demand. 
 
Small traders also verified these price increases, attributing them to the difficulties of sourcing 
maize.  The small traders indicated that grain from small-scale farmers was running low.  Small-
scale farmers normally have large stocks on hand at this time of the year and their prices are 
normally cheaper than those of commercial farmers, the reason why millers and traders first buy 
from small farmers.  The maize which they had been buying at K13,000/50kg from farmers in 
mid-May and selling at K16,000/50kg was now being purchased at a much higher price.   
 
A visit to the Lusaka public market revealed that during mid-July most of the maize selling sheds 
had been converted into second-hand clothes stores.  Only two out of the usual several sheds 
had maize stocks that were coming from within Lusaka, Mumbwa, and Chibombo Districts of 
Central Province.  The two maize retailers left at the market complained of slow business due to 
the high cost of grain.  They pointed out that consumers preferred buying already processed 
roller meal.  Normally at the start of the marketing season when maize prices are low, there is a 
tendency for low-income consumers to buy maize to take to hammer mills for processing.  
Millers have tended to lower the roller meal prices substantially by August to attract buyers while 
reducing only marginally the price of the more finely milled breakfast meal, the common practice 
in recent years.  Discussions with hammer mill owners — who also are complaining about poor 
sales ?  confirmed this behavior. 
 
The grain market is now a seller’s market and no longer a buyer’s market, as it had been in the 
past few months.  Reports from the ACE indicated that with the increase in prices being offered 
by the millers, the flow of maize to the market has improved.  Maize was being sold in mid-July 
at prices ranging from US$100/MT to US$140/MT. 
 
With the significant increase in maize grain prices, maize meal prices are also expected to 
significantly increase.  Already, the mid-July maize meal prices are showing increases of about 
13 percent for roller meal and 7 percent for breakfast meal, as compared with prices in the first 
week of July (based on FRA prices).  This is happening at a post-harvest period when in normal 
years prices are relatively low and stable.  Figure 1 shows the Lusaka monthly maize meal price 
trend from May 2000 to July 2001 in nominal terms. The trend shows prices increasing for both 
roller and breakfast meals compared with stable or declining prices between June and July last 
year. 
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Note:  The July 2001 average price is based on the first two weeks of July. 

 
The upward price movement of maize grain this early in the marketing season is heightening 
concerns among millers, traders, government, and the Zambia National Farmers Union (ZNFU).  
The ZNFU attributes the current grain price situation to the fact that commercial farmers 
reduced their hectarage planted to maize because some of them had entered the 2000/01 
planting season with relatively large maize stocks from the 1999/2000 season that they had 
failed to sell above production costs.  This maize was only sold off at the start of 2001 to avoid 
incurring further losses.   
 
Although it was felt that commercial farmers were deliberately withholding large quantities of 
maize to increase their profits to make up for losses in the previous season when prices were 
uneconomical, such price increases would not occur if adequate grain were available from 
small-scale farmers.  If the small-scale farmers were offering adequate grain on the market (as 
is normally the case), then millers would readily buy grain from them.  The current rate of 
increase of prices indicates that the small-scale maize grain for sale has run out.  Information 
from FRA indicated that prices are so high that commercial farmers appear to be quoting future 
prices (prices at which they would sell towards the end of the year) when dealing with millers.   
 
All these indicators point out that farmers do not have much stock to put on the market.  The 
situation is of further concern knowing that there is not much maize in the Southern Africa 
region.  Zambia’s traditional grain trading partners — Zimbabwe and South Africa — produced 
below-average levels of maize and thus also require imports to meet their national 
requirements.  
 
The FRA has not made any grain purchases since the start of the current marketing season in 
May.  The FRA has so far managed to recover 30,000 MT of grain as repayments for fertilizer 
loans to farmers from the 1999/2000 growing season.  Almost all of this maize has already been 
sold off.  As a result, it will be crucial to closely monitor grain prices in the coming months.  
Based on the current information, Zambia will likely need to import maize to meet its 

FIG 1: MAIZE MEAL NOMINAL PRICE TREND (MAY 2000-JULY 2001)
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consumption requirements for the 2001/02 marketing season.  The actual national consumption 
shortfall will be known once the crop production estimates are released.  The ZNFU estimates 
that Zambia will need to commercially import about 120,000 MT to 150,000 MT of maize. 
 
 
2. RESPONSE TO VULNERABLE POPULATION 
 
On July 17, the government appealed to donors for assistance for relief food for families who 
were affected by either excessive or deficit rainfall during the 2000/01 growing season as well 
as those fleeing areas bordering countries with conflicts. In the absence of sufficient information 
to back up the appeal, donors are unlikely to respond immediately. 
 
The Vulnerability Assessment Committee has started holding frequent meetings to look at the 
way forward following this appeal. The crop forecast data will be available toward the end of 
July.  This will give a partial indication of the food situation in different parts of the country.  Other 
livelihood information will be used to complete the picture and help indicate which areas are 
likely to be food insecure.  
 
The government on July 17 appealed to donors for assistance in the form of both food and non-
food items to be distributed to families whose livelihoods have been affected by either excessive 
or deficit rainfall during the 2000/01 growing season.  The vice president, whose office is 
responsible for disaster management, revealed that effects of the adverse weather (floods, 
waterlogging, and a prolonged dry spell) included loss of crops and damage to infrastructure 
such as roads, bridges, and buildings.  It was pointed out that although the government had 
provided assistance, such as tents and blankets, using its own means, more needed to be done, 
especially in supplying relief food to the flood-affected areas.  Furthermore, some other areas 
not investigated may also need food assistance; part of the population included those displaced 
from border towns due to conflicts in neighboring countries. 
 
Information from the Disaster Management and Mitigation Unit (based on a snap survey 
conducted in March) suggested that about 1.7 million people had been affected by excessive 
rainfall, civil strife, or a prolonged dry spell in 42 districts out of the 72 districts in the country.  At 
least 70 percent of the population, by district, requiring food relief were thought to be in Kalabo, 
Lukulu, Kaoma, and Shang’ombo (Western Province); Mwinilunga (North Western Province); 
Mambwe (Eastern Province); Luwingu and Mporokoso (Northern Province); and Kazungula 
Districts (Southern Province).  Kalabo and Mporokoso Districts have the highest estimated 
percentage of population requiring assistance to cover almost all food needs.  The total relief 
food required was estimated at about 83,400 MT.  
 
It is unlikely that donors will react to this appeal immediately because sufficient information to 
support the assessment or the amount of assistance requested is not available.  The crop 
forecast data for the 2000/01 production season are not yet officially available.  Normally, 
vulnerability assessments and a comprehensive food needs assessment are conducted only 
after the crop forecast data become available.  These data are needed to support a request for 
food relief assistance.  
 
The Vulnerability Assessment Committee has started holding frequent meetings to discuss the 
way forward once the crop data are released.  Other relevant data related to livelihoods are 
being collected from secondary sources to identify areas likely to experience or be experiencing 
food insecurity.  
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3. MACROECONOMIC INDICATORS 
 
The annual rate of inflation dropped for the sixth consecutive month, falling from 22.2 percent in 
May to 20.2 percent in June.  This drop was attributed to the continued reduction in food prices.  
However, this downward trend is unlikely to continue, given the sudden rise in staple foods, 
especially maize.  Consumers are likely to face increased maize meal prices in the coming 
months. 
 
The Kwacha has remained relatively stable in the past few weeks.  This is a good development 
for importers as it makes planning easier.  With Zambia facing the possibility of importing maize 
this marketing year, the demand for foreign exchange is likely to go up, the magnitude of which 
will depend on the amount of the grain imports required.   
 
3.1. Inflation Rate 
 
The rate of inflation has continued falling in line with the preceding months.  In June the annual 
rate dropped 2 percent to 20.2 percent from 22.2 percent recorded in May.  The monthly 
inflation rate for June was -0.9 percent.  This implies that prices of commodities and services 
generally fell by 0.9 percent in June.  The reduction in prices was slightly less than that recorded 
in May.  The Central Statistics Office attributed this level of inflation to the reduction in food 
prices, including maize and maize meal.  
 
With the sudden sharp increase in maize prices — which will soon translate into significant 
maize meal prices — the rate of inflation is likely to start going up after six months of continuous 
reduction.  The rate of price deflation in the past six months was mostly attributed to the 
reduction in the cost of staple food,  not due so much to a seasonal trend but more to the low 
prices as a result of good supply of food from a good harvest of the 1999/2000 season.  Prices 
were low even in February/March when they normally peak.   
 
3.2. Exchange Rate 
 
In the past few weeks, the Kwacha has been relatively stable following the Central Bank’s 
weekly foreign exchange auction.  Compared with mid-June, the Kwacha appreciated only 
slightly (1 percent) against the dollar. As of mid-July, the commercial bank selling rate stood at 
K3,760:US$1 (Barclays Bank rate).  A week earlier, the rate was at K3,750:US$1, showing little 
movement in the exchange rate.  Barclays Bank has attributed the relative stability in the 
exchange rate to the steady flow of foreign exchange on the market.  This has made importers 
optimistic that the Kwacha would remain stable, making planning easier. 


