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Summary 
 
The CILSS Network for Prevention of Food Crises in the Sahel (PREGEC) held its annual 
meeting on November 21-22 in Bamako.  The meeting brought together members of a Sahel 
network that includes specialists from sub-regional and international institutions and NGOs, 
particularly the Club du Sahel Secretariat, CILSS, WFP, FAO, USAID, CIDA, European Union 
and cooperation agencies such as French Cooperation and Italian Cooperation.  The focus of 
the meeting was the food security outlook for 2000/01 following the main 2000 agricultural 
harvest. 
 
Prospects for the 2000/01 consumption year (November 1– October 31) were considered near 
average for the region as a whole, with structural cereal production deficits in some countries 
needing to be filled through commercial imports.  Total cereal production for the CILSS 
countries from the 2000/01production year was about 9.5 MT, slightly short of average.  This 
production level translates into an annual per capita cereal availability of 189.6 kg.  This level 
also leaves a regional cereal deficit of about 930,200 MT.  While this shortfall appears large, it 
falls within the average range, and therefore will primarily be addressed through commercial 
imports in most countries. 
 
CILSS/PREGEC has reported that cereal markets could be “unstable” during 2001 with prices 
significantly above those of last year, particularly in Niger, Burkina Faso, Chad and Mauritania.  
This assessment is based on the expected decrease in food availability from below-average 
production and/or lower cereal stocks. 
 
Although cereal production in most countries in the Sahel region was generally near normal to 
above normal, it is expected that household food access for certain segments of the population 
could be more difficult this year compared to last year.  A more precise joint CILSS/PREGEC-
FEWS NET-WFP and FAO food security and vulnerability assessment is planned for 
January/February 2001 to determine the location and numbers of people that may require 
emergency assistance and to quantify their needs, especially in Chad, Mauritania, Niger and 
Burkina Faso. 
 
 
1. Preliminary 2000 Cereals Harvest Assessment in the Sahel 
 
The aggregate 2000/01cereal production of the nine CILSS member countries has been 
estimated by the FAO/CILSS Crop Assessment Mission at about 9.5 million MT — 16 percent 
lower than in 1999 and 2.5 percent below the average of the past five years.  Below-average 
production figures are anticipated in Burkina Faso and Chad.  Near-average production is 
expected in Mali, Mauritania, and Niger and above-average outputs are foreseen in The Gambia 
and Senegal.  Production in Cape Verde and Guinea-Bissau will reach record high levels.  
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Compared to last year’s levels, output this year significantly increased in The Gambia.  
Production is significantly lower than the last year’s record production in Burkina Faso, Cape 
Verde, Mali, Niger and Chad, and, to a lesser extent, in Mauritania. 
 
 
2. Expected Cereal Balance in 2001 in the Sahel 
 
Food availability in the Sahel region is expected to be near average as a result of near-average 
to above-average cereal production during the 1999/2000 production year, with commercial 
imports likely to address national cereal deficits (Figure 1).  It should be noted that all CILSS 
countries have structural cereal deficits.  The most worrisome country this year is Chad, which 
had the largest national cereal production shortfall in the region (some 17% below the five-year 
average).   

 
 
 
 
 
 
 

Figure 1.  Provisional Cereal Food Balance Sheet for CILSS Countries: 2000/01 
 
  

 
Burkina 

Faso 
Cape 
Verde 

 
Chad 

The 
Gambia 

 Population as of 04/30/2001   11,547,000     444,000     7,578,000    1,443,000 
 Consumption norm(kg/pc/year)               190            206               159              175 
 I.  AVAILABILITIES     2,057,200       27,700        749,000       158,200 
 Gross production     2,286,200       18,500        890,300       174,000 
 Available production     1,912,400       15,700        732,200       138,200 
 Initial Stocks        144,800       12,000          16,800         20,000 
 Farmers          86,400             5,000 
 Others          58,400       12,000          16,800         15,000 
 II.  NEEDS     2,280,700     114,200     1,218,900       275,300 
 Total human consumption     2,194,000       91,400     1,204,900       252,500 
 Final Stocks          86,700       22,800          14,000         22,800 
 Farmers          51,900             2,000 
 Others          34,800       22,800          14,000         20,800 
 III. GROSS SURPLUS/(DEFICIT)       (223,500)     (86,500)      (469,900)     (117,100) 
 IV. NET IMPORT/EXPORT        136,800       59,500          92,800       115,400 
 Anticipated commercial imports        119,700       15,000          82,000       163,100 
 Anticipated aid          17,100       44,500          10,800           1,200 
 Anticipated exports            48,900 
 V.  NET SURPLUS/(DEFICIT)**         (86,700)     (27,000)      (377,100)         (1,700) 
  

Source: CILSS/AGRHYMET 
    

 **The regional balance does not include exports between countries in the region.  
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Figure 1.  Provisional Cereal Food Balance Sheet for CILSS Countries: 2000/01 
(continued) 
 
  

 
Guninea 
Bissau 

 
Mali 

 
Mauritania 

 Population as of 04/30/2001     1,180,000    10,451,000       2,723,000 
 Consumption norm(kg/pc/year)               175                204                 176 
 I.  AVAILABILITIES        120,900      2,173,000          176,400 
 Gross production        168,100      2,386,400          170,000 
 Available production        116,900      1,857,700          129,200 
 Initial Stocks            4,000         315,300            47,200 
 Farmers          240,700  
 Others            4,000           74,600            47,200 
 II.  NEEDS        212,700      2,345,700          550,100 
 Total human consumption        206,500      2,130,100          479,200 
 Final Stocks            6,200         215,600            70,900 
 Farmers          157,000  
 Others            6,200           58,600            70,900 
 III. GROSS SURPLUS/(DEFICIT)         (91,800)        (172,700)        (373,700) 
 IV. NET IMPORT/EXPORT          78,400           25,000          285,600 
 Anticipated commercial imports          74,000         110,000          265,000 
 Anticipated aid            4,400            20,600 
 Anticipated exports            85,000  
 V.  NET SURPLUS/(DEFICIT)**         (13,400)        (147,700)          (88,100) 
  

Source: CILSS/AGRHYMET 
  

 **The regional balance does not include exports between countries in the region. 
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The Sahel is forecast to have a cereal deficit of about 930,200 MT after import and export 
commitments are included.  Although this level of cereal deficit appears large, it is actually near 
average, about 97.5 percent of average production between 1994/95 and 1998/99 (see FEWS 
NET Sahel Regional Food Security Update of October 30, 2000).  This year’s regional deficit is 
expected to be made up primarily through extra commercial imports.  
 
In Chad, the government has estimated that 1 million people are in need of 15,000 MT of food 
and that the production deficit is around 365,000 MT.  As a result, the Ministry of Foreign Affairs 
appealed to the international community for financial assistance to help people in areas most 
affected by the production decline of the 2000/01.  Additional details on the situation in Chad 
can be found in the Chad Food Security Update. 
 
CILSS/PREGEC has reported that cereal markets could be more volatile during 2001 with 
prices significantly above those of last year at similar seasons, particularly in Niger, Burkina 
Faso, Chad and Mauritania.  This assessment is based on the expected decrease in food 
availability from below-average production and/or lower cereal stocks.  Moderate price 
increases are expected in Mali and relative stability is anticipated in Senegal and The Gambia if 
marketed supplies are regular.  In Cape-Verde, price regulations currently in effect will buffer 
consumers from possible shocks in the markets.  
 
 

Figure 1.  Provisional Cereal Food Balance Sheet for CILSS Countries: 2000/01 
(continued) 
 
  Niger Senegal CILSS 
 Population as of 04/30/2001   10,337,000      9,739,000     55,442,000 
 Consumption norm(kg/pc/year)  (*)                 185  
 I.  AVAILABILITIES     1,990,800         955,200       8,408,400 
 Gross production     2,319,200      1,041,300       9,454,000 
 Available production     1,959,300         833,000       7,694,600 
 Initial Stocks          31,500         122,200          713,800 
 Farmers            3,900           40,000          376,000 
 Others          27,600           82,200          337,800 
 II.  NEEDS     2,507,100      1,938,700     11,443,400 
 Total human consumption     2,480,600      1,801,700     10,840,900 
 Final Stocks          26,500         137,000          602,500 
 Farmers            45,000          255,900 
 Others          26,500           92,000          346,600 
 III. GROSS SURPLUS/(DEFICIT)       (516,300)        (983,500)     (3,035,000) 
 IV. NET IMPORT/EXPORT        353,000         824,400       1,970,900 
 Anticipated commercial imports        345,000         820,000       1,993,800 
 Anticipated aid            8,000             4,400          111,000 
 Anticipated exports           133,900 
 V.  NET SURPLUS/(DEFICIT)**       (163,300)        (159,100)        (930,200) 
  

Source: CILSS/AGRHYMET 
  

 **The regional balance does not include exports between countries in the region. 
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3. Impact on Food Insecure and Vulnerable Populations 
 
Although cereal production in most countries in the region was near normal to above normal, it 
is expected that household food access for some segments of the population will be more 
difficult this year compared to last year.  A more precise joint CILSS/PREGEC-FEWS NET-WFP 
and FAO food security and vulnerability assessment is planned for January/February 2001 to 
determine the location and numbers of people that may require emergency assistance and to 
quantify their needs. 
 
 
4. What should be done now? 
 
The findings of the annual meeting of the CILSS Network for Prevention of Food Crises 
(PREGEC) suggest taking the following actions: 
 

• Make an early identification of populations and their possible needs for assistance in 
chronic and current deficit areas.  In countries where early warning systems do not 
function, joint CILSS-FEWS NET-WFP and FAO field trips to investigate conditions and 
recommend actions could be undertaken upon the countries’ request; 

 
• Encourage the movement of cereals from surplus to deficit areas by improving 

communications between the public sector and traders (for example, making a list of 
deficit areas available to traders and facilitating trade through financial and logistical 
support; 

 
• Make local purchases a high priority in the context of food aid operations where 

justifiable under market conditions; 
 

• Support village associations supply their cereal banks through credit facilities and 
contacts between organizations (such as the annual cereals exchange in Niger); 

 
• Encourage the expansion of off-season crops where water is available; and 
 
• Strengthen routine food situation monitoring in countries by putting an emphasis on 

market price and supply conditions and on the food security status of populations living 
in food insecure areas. 

 
Finally, with regard to preventive measures and the management of food crisis in the Sahel, 
participants at the annual PREGEC meeting raised two concerns.  First, there was concern 
about the lack of technical and financial means to sustain the information systems in member 
countries.  This is an important issue to consider, as resources to support these important 
services are becoming scarcer.  Second, there was also concern about the low level of national 
food security stocks in Chad and Niger.  Without higher stocks, these countries will not be in 
position to respond adequately and quickly enough when there is a serious crisis. 
 
The meeting proposed two specific recommendations to those involved in the national and 
international agricultural situation and food security monitoring systems (such as CILSS, WFP, 
FEWS NET and FAO) to address these issues: 
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• Reactivate the PREGEC pilot group on defining vulnerability in order to facilitate 
exchange of experiences between members of the network and to harmonize 
vulnerability analysis and methods; and  

 
• Take initiatives to allow a permanent flow of information independently of (and between) 

meetings within the network on one hand and between the network and other 
information systems, on the other. 

 


