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Summary 
 
The harvest in Kotido and Moroto Districts continues where households in the central and 
western regions have realized an average harvest, increasing their access to food and markets.  
A minimum harvest is expected in the eastern counties, near the Kenya border, where 
households were unable to cultivate crops due to poorly distributed rainfall during the single 
season of 2000 and continue to be moderately food insecure.  These households will require 
food aid through September 2001. 
 
Unseasonable but welcome rainfall in Kotido and Moroto Districts during November and early 
December has increased the availability of adequate pastures and ground water for livestock.  
Continued favorable conditions ensure the presence of livestock in the districts, which has 
increased access to milk and other livestock products for vulnerable groups, such as children 
and the elderly. 
 
Attacks by Allied Democratic Forces (ADF) in Kabarole and Kasese Districts in late November 
resulted in the displacement of nearly 20,000 people from their homes.  No recent significant 
ADF rebel attacks have been  reported in Bundibugyo District.  Although the security situation in 
the three districts remains unpredictable, more than seventy-five percent of the newly displaced 
in Kabarole and Kasese returned to their homes by the beginning of December when some calm 
was restored.  Renewed instability threatens the food security of the displaced as they may have 
limited access to their fields during harvest time.  Humanitarian agencies provide food aid, water 
and sanitation assistance to these displaced persons in government protected settlements.  
Plans are in the advanced stages for the Government of Uganda (GoU) to increase  deployment 
of Uganda military personnel in Kabarole and Kasese to ensure security of life and property. 
 
Following the start of the second season harvest for major crops, such as beans and maize, in 
most districts of Uganda, household access to food has increased.  Bananas (matooke) and key 
food security crops, such as sweet potatoes and cassava, are also being harvested.  Generally, 
food security conditions have improved throughout the country except in areas experiencing civil 
insecurity and where populations were unable to cultivate during this season because of poor 
rainfall.  A normal to above-normal harvest is expected for most districts in eastern, central, 
northern and western Uganda that will provide adequate food to sustain normal consumption.  
No significant food shortages are projected for the next six months.  
 
The supply of crops to major markets across the country continues to be good.  A marked fall in 
bean prices was recorded in November for several major markets, signifying the increased 
supply from the ongoing harvest.  Lower prices improve access to food for households 
dependent on the market.  Maize prices remained stable, continuing a trend observed since 
September.  However, prices are expected to decline by the end of December as the supply 
from the second season harvest increases. 
 
In November, the United Nations launched a US $78.7 million interagency appeal for Uganda, 
targeting 1.2 million vulnerable people in the northwestern, north central, northeastern and 
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Figure 1: Review of Food Crises in Uganda 
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western regions.  The appeal, to cover January to December 2001, focuses on the provision of 
basic social services, alleviation of human suffering, protection and advancement of human 
rights, restoration of livelihoods and infrastructure, and resettling of former combatants and 
returnees.  Food aid assistance will comprise the major share of the appeal, 53 percent of the 
total, while economic recovery and infrastructure will comprise 23 percent. 
 
By October 2000, donors had met just under 60 percent of a US $27.4 million UN interagency 
appeal for the period January to December 2000 that targeted more than 730,000 beneficiaries.  
This compares favorably with only 12.3 percent of donations towards a similar appeal for the 
entire period of January to December 1999. 
 
 
1. Review of Diminishing and Emerging Food Crises 
 
1.1. Diminishing Food Security Crises 
 
Crop harvests continue in Kotido and Moroto Districts improving household access to food and 
markets, especially in the western and central parts of the districts.  This has resulted in 
decreased food insecurity among the population.  Many households in the eastern counties 
remain moderately food insecure due to limited harvests and access to markets.  The presence 
of livestock in the districts has ensured continued access to livestock products for vulnerable 
populations.  
 
The crop harvest, which 
started in November, 
continues in Kotido and 
Moroto Districts.  This 
has increased 
households’ access to 
food and reduced the 
districts’ population food 
insecurity, especially in 
the western and central 
regions, where near-
average harvests were 
realized. Following 
much below normal 
rainfall in the eastern 
counties, close to the 
Kenya border, many 
households were unable 
to cultivate crops during 
the single season of 
2000.  Consequently, no 
significant harvests are 
expected in this region, 
and households 
continue to be highly 
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food insecure (Figure 1) due to limited access to food from own sources as well as from the 
markets.  They require food aid, supplied by the World Food Program through September 2001. 
 
Moroto District Veterinary Officials informed FEWS NET during a recent visit that unseasonable 
but welcome rainfall received in the normally dry period of November and early December has 
helped sustain late-planted crops and maintain adequate pastures and ground water.  The 
favorable conditions ensure the continued presence of livestock in the districts, which enables 
increased access to milk and other livestock products for vulnerable groups, such as children 
and the elderly. 
 
1.2. Emerging Food Security Crises 
 
ADF rebels attacked communities in Kabarole and Kasese Districts in late November, resulting 
in the displacement of approximately 20,000 people.  However, more than seventy five percent 
of the displaced had returned to their homes by early December. Uncertain civil security will limit 
households’ access to their fields during the coming harvest, thereby increasing their risk of food 
insecurity.  Humanitarian organizations and the GoU are implementing emergency programs to 
provide food and non-food assistance to the displaced for at least one month.  Plans to increase 
the deployment of army personnel in the affected areas are underway. 
 
In late November, ADF rebel groups intensified their attacks on communities and road convoys 
in Kabarole and Kasese Districts of western Uganda, resulting in the displacement of nearly 
20,000 people from their homes.  This followed a hiatus of nearly eight months in ADF rebel 
activities in the two districts.  There have been no recent significant ADF rebel attacks reported 
in Bundibugyo District, which has nearly 120,000 people (approximately seventy percent of the 
projected mid 2000 district population) and where the rebels are the most active.  Although the 
security situation in the three districts remains unpredictable, more than seventy-five percent of 
the newly displaced in Kabarole and Kasese had returned to their homes by the beginning of 
December when some calm was restored.   
 
WFP, UNICEF and ActionAid are active in Bundibugyo, Kabarole and Kasese Districts, and have 
instituted emergency measures to provide food, water and sanitation assistance to the displaced 
persons in government protected settlements.  The GoU plans to increase deployment of military 
personnel in Kabarole and Kasese to ensure security of life and property are in advanced 
stages. 
 
The crop harvest in Kabarole and Kasese Districts is about to begin.  The timing of the current 
civil insecurity means that displaced farm households may have only limited access to their 
fields. If this happens, it is likely to increase households’ risk to food insecurity.  Increased 
deployment of the government troop is necessary to avert further deterioration in security and 
allow for the populations' access to the fields. 
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2. Food Security Conditions and Prospects 
 
2.1. Current Food Security Status 
 
The start of the second season harvest in November in most districts of Uganda has increased 
household access to food with a corresponding  improvement in food security.  Isolated food 
insecurity continues in some areas of civil insecurity.   
 
Following the start of the second season harvest for major staple crops in late November in 
most of Uganda, household access to food has increased.  Generally, food security conditions 
have improved throughout the country.  The only exceptions are those areas experiencing civil 
insecurity  (Bundibugyo, Kasese, Kabarole and parts of Gulu and Kitgum Districts), where 
populations face moderate to high food insecurity as well as a few who were unable to cultivate 
during this season, such as in eastern Karamoja . 
 
2.2. Food Security Outlook For the Next Six Months 
 
Improved second season performance in October favored normal crop growth and development 
in most districts, and normal to above normal harvests are expected.  No significant food 
shortages are projected for the first half of 2001.  
 
Despite a slow start to the season in August and September when poorly distributed rainfall was 
received in several districts in western and southwestern Uganda, second season performance 
improved in October when favorable growing conditions ensured adequate moisture for normal 
crop growth and development.  A normal to above-normal harvest is expected for most districts 
in eastern, central, northern and western districts that will provide adequate food to sustain 
normal consumption for most of the population.  No significant food shortages are projected for 
the next six months. 
 
 
3. National Trends: Hazard Information 
 
Average to above average rainfall was received in western, southwestern districts, Lake Victoria 
Basin and eastern Uganda, supporting optimal crop development.  Normal to above normal 
cereal production is expected from the harvest that began in November.  Kotido and Moroto 
Districts received unseasonable but welcome rainfall during November and early December, 
nearly two months after the rainy season was supposed to have ended.  Livestock access to 
pastures and water in pastoral districts remains good.  No significant livestock movements to 
dry season grazing areas have been observed in Kotido and Moroto Districts.  The delivery of 
crops to markets appears normal with no bottlenecks, and prices are affordable. 
 
3.1. Rainfall Conditions 
Improved rainfall conditions observed since October in western and southwestern Uganda 
continued for most of November.  Parts of the Lake Victoria Basin and eastern Uganda recorded 
above normal rainfall, following a dry October.  Unseasonable rainfall was received in Kotido and 
Moroto Districts during November and early December, nearly two months after the expected 
end of the rainy season.  Figure 2, based on Meteosat satellite imagery, shows the spatial 
distribution of rainfall during November. 
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Figure 2: Rainfall Estimates 
Based on Meteosat Satellite Images 
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3.2. Vegetation and Livestock Conditions 
 
Vegetation levels remain adequate in the pastoral Kotido and Moroto Districts, northeastern 
Uganda, and Mbarara and Ntungamo Districts in the southwestern “cattle corridor.”  Water for 
domestic and livestock use is also available in sufficient quantity.  No significant outbreak of 
livestock disease has been recorded in the pastoral areas. 
 
District veterinary officials in Kotido and Moroto Districts indicate that although it is more than a 
month since the official start of the dry season, conditions remain good for livestock in the 
region.  No significant livestock movements to dry season grazing areas located in the 
neighboring westerly and southern districts of Katakwi, Kumi, Lira, Kapchorwa and Mbale have 
been observed.  However, the officials indicated that sporadic interethnic attacks and cattle 
rustling activities have been reported in the two districts over the past several months.  This is a 
common phenomenon during the dry periods when competition for scarce resources increases, 
and pastoralists search for pastures and water for their livestock. 
 
3.3. Cereal Crop Conditions 
 
The harvest for early-planted maize started in November and continues in the major growing 
eastern and western districts with the main crop expected to be ready by late December.  The 
maize crop in Apac and Lira Districts, northern Uganda, is nearly mature.  Sorghum, the main 
cereal grown by farmers in most eastern districts during the second season, will be harvested 
starting in late December (millet is mainly grown in the first season).  All indications are for a 
normal to above normal cereal harvest . 
 
3.4. Beans 
 
The bean harvest in eastern and central districts is almost complete, and harvests continue in 
some northern districts.  On average, farmers produced a normal harvest, although sporadic 
rainfall experienced during parts of the season reduced yields in some areas, such as Rakai and 
Masaka. 
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Figure 3: Crop Prices for Bananas, Beans and Maize 
in Major Production Markets, January - November 
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Source: The Market Information System (International Institute of Tropical  

A one-month delay to the second season in western and southwestern Uganda led to late 
planting. This will result in a belated harvest for many annual crops, including beans.  The 
harvest is expected to begin in late December 2000. 
 
3.5 Other Crop Conditions 
Normal banana production is 
reported in central, western and 
southwestern districts of Uganda, 
which has enabled increased 
supply in the regions and in urban 
consumption centers.  Cassava 
and sweet potatoes, key food 
security crops in many districts of 
Uganda are in abundant supply, 
mainly from Kumi and Pallisa 
Districts in eastern Uganda. 
 
3.5. Market Trends 
 
The supply of crops to major 
markets across the country 
continues to be good.  A marked 
fall in bean prices was recorded in 
November for several major 
markets (Figure 3), such as 
Kasese where a 100-kilogram 
bag of beans sold for an average 
UShs 31,000 down from 
approximately UShs 54,000 in 
October.  On average, beans sold 
for about UShs 8,000 less than 
the average price in October, 
signifying an increased supply 
from the ongoing harvest.  The 
reduced prices enable improved 
access to food for households 
dependent on the market. 
 
The price of maize continued to 
be steady, with a 100-kilogram 
bag selling for between UShs 
23,000 and 30,000.  The cost of 
maize grain is expected to decline 
by the end of December as the 
supply from the second season 
harvest increases. 
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4. Special Feature: UN Consolidated Interagency Appeal Launched 
 
The United Nations launched its 2001 US $78.7 million interagency appeal for Uganda, targeting 
1.2 million vulnerable populations in northern (central and west), northeastern and western 
Uganda. 
 
In November, the United Nations launched a US $78.7 million interagency appeal for Uganda 
targeting 1,200,000 vulnerable populations in northwestern, north central, northeastern and 
western Uganda.  The appeal, which will cover the period of January to December 2001, focuses 
on the provision of basic social services, alleviation of human suffering, protection and 
advancement of human rights, restoration of livelihoods and infrastructure, and resettling of 
former combatants and returning populations. 
 
By October 2000, donors had met just under 60 percent of a US $27.4 million UN interagency 
appeal for the year 2000 that targeted more than 730,000 beneficiaries.  This compares 
favorably with only 12.3 percent donations towards the consolidated appeal for January to 
December 1999. 
 
Among the funding requirements, food aid assistance will comprise the major share at US $42 
million or 53 percent of the total appeal followed by economic recovery and infrastructure at US 
$18.8 million or 23 percent.  Security and staff safety will take the least at US $494,000, 
approximately 0.6 percent of the total interagency appeal. 


