
 

 

Highlights 
Household access to food remains good in most districts of Uganda and is improving in Kotido 
and Moroto Districts (northeastern Uganda, Figure 1) with onset of the harvest there. Mainly 
well-distributed rainfall during September helped maintain soil moisture for normal crop growth. 
Dry spells in parts of Mbarara and Kisoro Districts (southwestern Uganda) continue to hinder 
normal cultivation and livestock activities. 
Low to moderate rainfall was received during September in Kotido and Moroto Districts where 
cumulative rainfall has been consistently below normal since the beginning of the season in 
May. This rainfall supported crop production and vegetation, facilitating livestock access to 
adequate pastures and water in these northeastern pastoral districts. However, with the dry 
season expected to start in October, it is unlikely that rainfall conditions will improve in the two 
districts. Sporadic rainfall in parts of Mbarara District in September limited pastures and water 
availability, although livestock conditions continue to be good. There are no reports of any 
significant outbreak of disease or loss of animals. 
Favorable maize growing conditions are reported in the major growing areas of Masindi, 
Kabarole and Kasese Districts in western Uganda and Iganga and Kamuli Districts stretching to 
Mbale District in the east. A sizeable proportion of the cereal crop has reached the tassel and head 
formation stages and requires rainfall through November to ensure a good harvest. The maize 
harvest in Kapchorwa District (along the Kenyan border), which has a single long growing 
period, started in October in the low- to mid-altitude areas. The Investment in Developing 
Export Agriculture (IDEA) Project estimates that 50,000 MT will be produced this year, of which 
30,000 MT will be available for the market starting in December. 
Food supplies to regional market centers appear to be good with no bottlenecks except in 
Kotido and Moroto Districts, the current areas of greatest concern, where crop supplies remain 
low and market prices are unusually higher than normal, reducing the population’s access to 
markets. The harvest, which just started in Kotido and Moroto Districts, will only temporarily 
alleviate supply shortages due to the expected low production. Supplies to markets in areas of 
civil insecurity are also restricted due to attacks on vehicle convoys, deterring trader activities. 
Dry bean prices continue to rise as supplies diminish. Price increases ranged between 10 and 
36 percent in major markets between August and September. 
Nearly 500,000 people remain displaced in settlements in Gulu and Kitgum Districts (northern 
Uganda), while 100,000 are displaced in Bundibugyo District (western Uganda) on the border 
with the Democratic Republic of Congo (DRC) due to rebel attacks. These internally displaced 
people (IDPs) have limited access to cultivable land and mainly depend on local and 
international humanitarian agencies for their food and non-food aid assistance. 
Many international humanitarian organizations and UN agencies are working in collaboration 
with the Government of Uganda to provide assistance to the IDPs and refugees. The World 
Food Programme (WFP) is the main provider of food aid through its various activities, such as 
general distribution, school feeding and food for work. By the end of September, WFP was 
feeding an estimated over 950,000 IDPs, drought affected people and refugees. 
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1. Food Security Analysis 
Household access to food remains good in districts of Uganda and is improving in Kotido and 
Moroto Districts (Karamoja Region) with onset of the harvest there. Well-distributed rainfall 
supports normal cereal and pulse development in districts across Uganda, with most of the 
cereal crop starting to form tassels and heads while beans are in the pod formation stage. 
Livestock access to pastures in Kotido and Moroto continues to be good. 
However, the expected normal start of the dry season in October is creating anxiety among 
Karimojong pastoralists who may have no access to dry season livestock grazing areas in 
neighboring districts due to previous attacks on neighboring non-Karimojong communities that 
are attributed to the Karimojong. 
A total of over 950,000 internally displaced persons (IDPs), drought-affected people and 
refugees in ten districts of Uganda benefit from the World Food Program’s food aid assistance. 

1.1. Rainfall 

Mainly well-distributed rainfall received in most districts of Uganda since August continued into 
September, maintaining soil moisture for normal crop growth. Dry spells in parts of Mbarara and 



 

 

Kisoro Districts, southwestern Uganda, continue to hamper normal cultivation and livestock 
activities. 
District Agricultural Officials in Kotido and Moroto Districts and the Lutheran World Federation 
(LWF), an NGO working with communities in Moroto District, report low to moderate rainfall 
received in the two districts during September where cumulative below-normal rainfall has been 
recorded since the beginning of the season in May. With the normal dry season expected to 
start in October, it is unlikely that rainfall conditions will improve in the two districts until May 
2001 when the next rainy season is projected to begin. Figure 2, based on Meteosat imagery, 
corroborates ground station reports of the rainfall distribution patterns across the country. 

Figure 2: Rainfall Estimates Based on Meteosat Satellite Images 
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FEWS NET/Uganda, October 2000; Source of data: NOAA 

1.2. Pasture and Livestock Conditions 

According to Non-Government Organizations and district officials in Kotido and Moroto Districts, 
the low to moderate rainfall received in the region has maintained adequate vegetation 
conditions, ensuring continued livestock access to pastures in the two districts. Water 
availability remains adequate, too. 
The period, October to April 2001, is normally dry in Kotido and Moroto Districts when pastoral 
households move their livestock to the west in neighboring districts of Katakwi, Kumi, Lira and 
Soroti Districts in search of pastures and water. Other dry season grazing areas are located in 
Kapchorwa and Mbale Districts, south of Moroto District. 
Over the past several seasons, there have been attacks on communities in neighboring districts 
that were attributed to Karimojong pastoralists and warriors when they grazed their livestock 
there. These attacks led to displacement of households and destruction of property, 
heightening tensions between local host communities (non-Karimojong) and the Karimojong. 
The attacks climaxed in 1999 when nearly one thousand people were displaced from their 
homes in Katakwi, Kumi, Lira and Soroti Districts and required food and non-food assistance. 
With this background, uncertainty prevails about the best option for the Karimojong to find 
adequate dry season grazing in the neighboring districts, without which their livestock are at 
considerable risk, and for civil authorities to maintain peace and security. FEWS NET continues 
to monitor livestock conditions in the region. 
A late start to the season in Mbarara District and poorly distributed rainfall since September in 
Nyabushozi County, a major pastoral area in Mbarara District, impede vegetation regeneration 
and limit livestock access to pastures. The supply of water also remains low. However, overall 



 

 

livestock conditions remain good in Mbarara District with no reports of any significant outbreak 
of disease or loss of animals due to other conditions 

1.3. Crop Calendar and Production 

Well-distributed rainfall in central, eastern, northern and parts of western districts since 
September guarantees sufficient soil moisture to support crop development. District extension 
personnel report normal crop growth for maize, millet and sorghum as well as for pulses, such 
as beans, peas and soybeans. Bananas (matooke), cassava and sweet potatoes are also 
benefiting from the rains. Favorable maize growing conditions are reported in the major growing 
areas of Masindi, Kabarole and Kasese Districts of western Uganda and Iganga, Kamuli 
through to Mbale Districts in the east. Although some of the maize crop is yet to reach the 
pollinaton stage, a large proportion of it has already formed tassels, especially in the central 
and western districts. Maize requires rainfall through November to ensure a good harvest. 
Kapchorwa District, another major maize growing area in eastern Uganda, has a single long 
growing period that runs from April through October due to that district’s high altitude of 
between 2,000 to 3,000 meters above sea level. According to the Investment in Developing 
Export Agriculture (IDEA) Project and the District Agricultural Officer, Kapchorwa District, maize 
performance has been good and the harvest had started in low- to mid-altitude areas. An 
estimated 50,000 MT is expected from the harvest, of which 20,000 MT may be consumed as 
mature green maize and the remainder available for the market starting in December. 
Well-distributed rainfall in Soroti, Katakwi, Kumi, Pallisa, and Tororo Districts – eastern Uganda 
– since late August and continuing through most of September has improved millet and 
sorghum conditions there. Agriculture officials and farmers are optimistic about getting good 
harvests. Except for Gulu and Kitgum Districts, where rebel attacks have severely restricted 
farmer access to fields to cultivate, the northern half of Uganda has had a normal season and 
farmers in such areas as Lira and Apac Districts were able to sow millet and other crops. A 
normal harvest is expected, starting in December. 
The harvest in Kotido and Moroto is underway in a season that has experienced predominantly 
poorly distributed rainfall that has resulted in a lower than normal harvest. Nonetheless, the 
limited harvest from the only season of 2000 will help temporarily improve household access to 
food in a region that has had consecutive low crop production in the past several seasons and 
where household food stocks are very low or non-existent. 
Early planted beans are being harvested in central and eastern districts including Mukono and 
Iganga. The main harvest, however, is expected at the end of October. Dry conditions in 
September in Masaka and Rakai Districts, two of the major bean growing areas, adversely 
affected bean pod formation and will result in lower crop production there. 

1.4. Market Conditions: Supply, Prices and Trade 

Food supplies to regional market centers in the country appears to be good with no bottlenecks 
except in the main areas of concern, Kotido and Moroto Districts, where crop supplies remain 
low and market prices are unusually higher than normal reducing the population’s access to 
markets. The harvest, which just started in Kotido and Moroto, will alleviate crop supply 
shortages and lower prices for a while. Market supplies of food in areas of civil insecurity or 
where people are displaced are also limited due to attacks on vehicle convoys. 
Overall, the supply of dry grain maize from the first season harvest (March to July) has 
increased and is now readily available in the market where a noticeable decline in prices has 
been observed since late July. Maize prices are now leveling off at an average UShs 25,000 per 



 

 

100-kilogram bag. The supply of 
other grains, such as millet and 
sorghum, is also good. For now, 
household food stocks remain 
good and food access appears to 
be normal for most of the country. 
Beans prices continue to rise as 
supplies diminish. The price of 
100 kilograms of dry beans 
ranged between UShs 43,000 and 
UShs 60,000 during September, 
up from between UShs 39,000 
and UShs 44,000 during August, 
an increase of between 10 to 36 
percent. Figure 3 shows 
wholesale price trends for 
bananas, beans and maize since 
January 2000. The supply of “food 
security crops,” cassava and 
sweet potatoes, remains good. 

2. Update on 
Humanitarian Conditions 

2.1. Civil Insecurity in Gulu, 
Kitgum, Bundibugyo Districts 

A rebel group, the Lord’s 
Resistance Army (LRA), has been 
active in Uganda’s northern Gulu 
and Kitgum Districts for more than 
a decade. The LRA has attacked 
communities, leading to 
displacement of households and 
extensive loss of life and property. 
Consequently, nearly 500,000 
people have been displaced over 
the period and live in, or close to, 
internally displaced persons (IDP) 
camps in the two districts. They 
sometimes return to their homes 
when attacks periodically subside, 
though this is not often. 
In western Uganda’s Bundibugyo 
District, on the border with the 
Democratic Republic of Congo 
(DRC), attacks by the Allied 
Democratic Force (ADF) rebels 
have caused displacement of 

Figure 3: Crop Prices for Bananas, Beans and Maize in 
Major Production Markets, January - September 2000
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Source: The Market Information System (International Institute of 
Tropical Agriculture) and FEWS NET, October 2000 



 

 

people and loss of life and property since mid-1996. Over 100,000 people are currently 
displaced and live in over fourteen IDP camps, mainly concentrated in the southern half of the 
district close to the Rwenzori Mountains. The spillover of rebel activities into neighboring 
districts is common, such as into Lira and Apac Districts (south of Gulu and Kitgum) and into 
Kabarole and Kasese Districts (east of Bundibugyo District). Generally, the IDPs in civil strife-
prone districts have limited access to cultivable land and mainly depend on local and 
international humanitarian agencies for their food and non-food assistance to meet a major part 
of their daily requirements. 

2.2. Humanitarian Response to Populations at Risk 

Several international humanitarian organizations, working in collaboration with each other and 
the Government of Uganda, provide non-food assistance to the IDPs and refugees in various 
districts where they are located. The organizations include, but are not restricted to, the 
following: Medecins San Frontieres-France (MSF-F), Action Against Hunger (ACF), ActionAid, 
Catholic Relief Services (CRS), OXFAM Great Britain, International Service Volunteers’ 
Association (AVSI) and the International Committee of the Red Cross (ICRC). 

Table 1: Summary of WFP Food Aid Recipients (as of 30 September 2000) 
Bundibugyo 120,000 

Gulu 378,000 IDPs 

Kitgum 82,600 

Drought affected, primary school feeding Karamoja 200,000 

Northern Uganda 149,500 
Refugees 

Southwestern Uganda 20,100 

Source: World Food Program, October 2000 

A number UN agencies are also care directly or indirectly for IDPs, including the Food and 
Agricultural Organization (FAO), which has agriculture related activities, UNHCR which mainly 
supports refugees, and UNICEF which supports water and sanitation programs and primary 
school education, among others. The World Food Program (WFP) is the main provider of food 
aid through its various activities, such as general distribution, school feeding and food for work. 
Table 1 summarizes the various categories and approximate number of “populations at risk” to 
whom WFP is currently providing food aid in Uganda. 


