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Food Security Update – November 7, 2001

Highlights 

The current food security situation is good in many areas given the cereal availability
following harvests and improved availability of other food options. However, food insecurity
remains a major concern in locations in Bahr-el-Ghazal and Upper Nile experiencing
insecurity and population displacements. These include parts of Raga and Aweil West
Counties in Bahr-el-Ghazal Region where insecurity continues to preclude or limit access to
available food sources.

During October, moderately heavy rainfall was experienced over most of southern Sudan,
with rains particularly heavy in the Equatoria Region. Consequently, river water levels
remain high, and combined with heavy rains in neighboring Ethiopia and Central African
Republic are causing seasonal flooding of low-lying grounds in Bahr-el-Ghazal, Lakes and
Upper Nile Regions.

The FAO/WFP Annual Food Supply and Crop Assessment mission has yet to finalize and
present its findings. However, analysis by Sudan Relief and Rehabilitation Association
(SRRA) database unit indicates an increase in cereal production in 2001/02 compared to
2000/01 in parts of Bahr-el-Ghazal and Jonglei Regions. Contributing factors vary by
location, and include agricultural inputs availability, good rains and degree of stability. In
parts of the Lakes Region and other areas where crop yields are low, contributory factors
have mainly been poor rains, insecurity, pests, water logging and late season flooding.

Preliminary results of the on going WFP led Annual Needs Assessment (ANA) are providing
indications of relief needs next year in parts of Bahr-el-Ghazal Region (Twic, Wau and the
Aweil Counties) where insecurity and resultant population displacements will remain a
threat. However, there is a general consensus amongst the ANA teams and SRRA database
officers that there are notable improvements in the food security situation in 2001/02
compared to 2000/01 in parts of northern Bahr-el-Ghazal, Bor County in Jonglei Region and
Kapoeta County in Eastern Equatoria Region.

Cereal supplies to local markets continue to improve. The prices of key staples (sorghum,
maize and cassava) have declined since August in the surplus producing counties of Western
Equatoria and some main markets in Bahr-el-Ghazal Region. The decline in prices since
August has been quite substantial in markets in Bahr-el-Ghazal Region where good yields
have been realized but remain stable and high in areas with poor harvests.
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1. Food Security Conditions and Prospects 
1.1 Overview of Current Food Security Status 

Cereal availability in most of southern Sudan is currently good, given the harvests. Other options for
obtaining food currently available include fishing, wild foods collection, trade, livestock production and
kinship support. Fishing is however constrained by lack of fishing equipment in a number of locations.
Trade is reportedly peaking in local markets in parts of Bahr-el-Ghazal and Lakes Regions. In Twic
County for example, there has been an increase in the sale of bulls and expansion of Abyendau, the local
market.

Despite the favorable
food availability
situation, food insecurity
remains a major threat in
locations affected by
conflict and physical
insecurity. These include
parts of Raga and Aweil
West Counties in Bahr-el-
Ghazal Region where
insecurity continues to
preclude or limit access to
available food sources.
Equally affected are parts
of Eastern Equatoria
where internal insecurity
has limited access for
humanitarian
interventions and food aid
distributions by WFP
have been disrupted.
Figure 1 depicts the food
security situation as of the end of October in the various counties.

1.2 Anticipated Food Security Outlook in Parts of Southern Sudan in 2001/2 

The traditional surplus areas of Western Equatoria will continue to enjoy relative food security next year.
Stability in this region and expansion of markets in neighboring regions especially parts of Bahr-el-
Ghazal should improve marketing of the surplus production. Abyei County1 in Bahr-el-Ghazal Region is
also a surplus producing area. Crop yields this year are reportedly high this year and opportunities exist
for trade. The current peace initiatives should help stability in the county and this should have a positive
impact on food access.

Preliminary results of the ANA and information from the SRRA database unit indicate a reduction next
year in current food insecurity in parts of the Aweil Counties, Bor, Kapoeta and Pochalla Counties.
However, insecurity and population displacements remain a serious threat to food security.
Wau and Raga Counties (in Bahr-el-Ghazal Region) and Ruweng County (Upper Nile Region) are highly
likely to experience moderate to high food security problems next year. In Wau County, the continuing

1 Administrative boundaries of this county not included in the current FEWS NET maps.

Figure 1: Current Food Security Status in Southern Sudan, October 2001
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Source of Information: SRRA Database Unit, WFP/TSU and NGOs
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insecurity has led to the closure of the main markets, Acumcum, Bararud and Midel. The fighting in
neighboring Raja County between the Government of Sudan (GoS) troops and the Sudan Peoples
Liberation Army (SPLA) is likely to lead to further population displacements into Wau. In addition,
WFP/TSU notes that Wau County has a limited number of airstrips from which humanitarian response
can be undertaken and the GoS has continuously denied aid agencies access to some of these.

In Ruweng County, the GoS controls a large area across the middle of the county. This limits the mobility
of the population who primarily live in one payam, Gumriak, to easily hide in the forest. Harvests this
year are poor due to lack of inputs and insecurity disruptions during the season. Consequently, there will
be minimal grain carryover into next year. Trade with neighboring areas is not possible due to insecurity
and neighbors hostile to the predominantly Dinka population. Food aid, therefore, remains inevitable in
all the Ruweng county areas affected by insecurity.

2. General Trends Affecting Parts of Southern Sudan 
2.1 Agro-climatic Conditions 

Typically, the rains over southern Sudan start to taper off in October with complete cessation by the end
of the year. During October, moderately heavy rainfall occurred over southern Sudan, leading to wet
conditions in several places. The rains were particularly heavy in the Equatoria Region. Central parts of
Upper Nile, northern tip of Jonglei and western part of Bahr-el-Ghazal Regions however received below
normal precipitation (Figure 2).

Figure 2: Meteosat Rainfall Estimates for Southern Sudan, October 2001 
Estimated Rainfall Normal Rainfall Difference from NormalE m f . m f D ff F m m

FEWS NET/ Southern Sudan
Source of Data: NOAA

As a result of the good soil moisture conditions, favorable pasture and grazing conditions have been
sustained over most of the country. Water levels in major rivers, such as the Sobat, remain higher than
normal. These high river water levels combined with heavy rains locally and in neighboring Ethiopia and
Central African Republic have caused flooding of low lying grounds (a common seasonal occurrence) in
parts of Jonglei, Upper Nile and Bahr-el-Ghazal Regions. Some flooding has also been reported in Tonj
County (Lakes Region).

2.2 Crop Production 

2.2.1 Current Crop Status 

Harvesting of the first season (normally runs from March-July/August) crops is complete or nearing
completion in most areas of southern Sudan. Harvesting in parts of Bahr-el-Ghazal, Upper Nile and parts
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of the Lakes Region was delayed as a result of late planting because of the late onset of rains in some
areas. In many locations, replanting was undertaken in June. Therefore, harvesting of the long cycle
sorghum is not expected to begin in Bahr-el-Ghazal, Lakes and Upper Nile Regions until
December/January.

In the Equatoria Region with two planting seasons (March-July/August and June–November/December),
the second season is in progress and is progressing well. Harvesting of the second season crops is
expected in October/November.

2.2.2 Harvest Assessments 

The FAO/WFP Annual Food Supply and Crop Assessment mission is yet to finalize and present its
findings. Different NGOs that have also undertaken harvest assessments are yet to release their findings.
These should provide quantitative estimates of crop production this year.

In October, FEWS NET/Southern
Sudan participated in the SRRA
database workshop. The workshop
sought, amongst other issues, to
analyze and project the performance
of the first and second season cereal
crops respectively in SRRA areas.
Figure 3 depicts the anticipated
harvest outcome in SRRA controlled
counties. The analysis classified
counties into surplus (extra grain
available for sale), self-sufficient
(enough to meet household cereal
needs) and deficit (not adequate to
meet cereal needs). These
classifications are not based on a
comparison with normal production,
but an assessment of whether
populations in these counties will be
able to meet their cereal needs from
local production.

The analysis projects crop surpluses for Western Equatoria Region and Abyei County in Bahr-el-Ghazal
Region. The main contributory factors are; good rains, good availability of seeds and relative stability
allowing agricultural activities to go on unhampered. The Lakes Region (Tonj, Yirol and Rumbek
Counties) which last year had good harvests, have this year been affected by flooding/water logging
between June and September during the critical flowering stage and during harvesting in some areas. In
addition, crops in Awerial Payam (Yirol County) were affected by pest infestation. Despite this, most of
the people in Yirol and Tonj Counties are expected to meet their cereal needs from their harvests.

Crop deficits have been projected in parts of Rumbek, Pibor, Pochalla and Wau Counties. Pibor and
Pochalla suffered an early season dry spell in April – June that affected the maize crop. Pochalla later
experienced heavy rains and strong winds in June/July that damaged the groundnuts. Insecurity was a
major factor interfering with crop production in both Wau and Pibor Counties.

Figure 3: Anticipated Harvest Outcome in SRRA Counties 

FEWS NET/Southern Sudan 
Source of Information: SRRA Database Unit
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Field reports indicate poor crop yields in parts of Leech (Upper Nile Region) and Bieh States (Jonglei
Region) respectively. In Leech State, a general lack of agricultural inputs, late and erratic rains at first,
followed by late season flooding, have contributed to this. In Bieh State, reports indicate that a good
proportion of the population that relocated with a self-proclaimed prophet never cultivated. Those who
became disenchanted and returned to the villages were too late to cultivate. This coupled with an erratic
rainfall pattern at the beginning of the season and heavy rains towards the end have lead to very poor crop
yields. In Latjor State, timely seed distributions by NGOs and good rains during the agricultural season
have contributed towards good yields.

2.3 Markets and Prices 

Cereal supplies to local markets continue to improve. Consequently, the prices of key staples (sorghum,
maize and cassava) have declined since August in the surplus producing counties of Western Equatoria
and some main markets in Bahr-el-Ghazal Region. In some of these markets in Bahr-el-Ghazal Region,
the decline in prices since August has been quite substantial. The price of sorghum in Mayen Rual
(Gogrial County) and Nyamlel (Aweil West County) markets, as at the end of October was respectively
33 and 25 percent lower than prices at the end of August. This is a reflection of good crop yields and
availability of sorghum in the markets.

In Mapel market (Wau County) in the same region, the price of sorghum remained much higher than in
Mayen Rual and Nyamlel and even higher than at a similar time last year. This could be attributed to
poorer crop yields compared to the other counties and compared to last year as well.

2.4 Ongoing Food Aid Interventions 

During October, WFP distributed 2,899 MT of relief food, 234 percent of the planned 1,237 MT (as per
the 2000/01 ANA). About 58 percent of the food distributed during the month was to Bahr-el-Ghazal
Region with Aweil East, Aweil South and Raga Counties receiving a good proportion of it. This is mainly
because of the continuing insecurity and resultant population displacements that have plagued some
locations in these counties.

In November and December, WFP plans to distribute a total of 2,900 MT, which will be 91 percent more
than the 1,513 MT that had been planned for, following the 2000/01 ANA. About 13-17 percent will be
distributed in Raga County. No food distribution will be undertaken during the next two months in Lakes
and Equatoria, except in Narus and Kapoeta County Regions.


