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Food Security Update – October 11, 2001

Good Rains and Improving Food Availability 

Highlights 

Generally better food security prevails for people in parts of Aweil East and West Counties,
Latjor State, Western Equatoria, and Lakes Region as harvesting continues, according to
preliminary findings of the WFP-led Annual Needs Assessment (ANA) and reports from the
Sudan Relief and Rehabilitation Association (SRRA) Database Unit. Overall, food security
in 2001/2 is likely to be improved over the previous year, although pockets of food-insecurity
remain, with the most vulnerable being internally displaced persons and the poorer
socioeconomic groups. .

Dwindling food stocks and grain are jeopardizing the food security situation of IDPs and
residents in Mangayath (Raga County, Bahr-el-Ghazal Region). The IDPs fled Raga town
with limited food stocks that are quickly running out. Grain is limited in the local market,
and the high prices are beyond the reach of many. Residents are faced with a second year of
poor crop yields and access to other food sources is limited. The situation is compounded by
poor sanitary conditions and limited access to good quality water. Given these conditions,
the likelihood of a disease outbreak is high, which could compromise the state of people’s
nutrition.

The FAO/WFP Annual Food Supply and Crop Assessment mission begins its work in
southern Sudan in October and is expected to provide this year’s production estimates later in
the month. Meanwhile, NGO estimates and preliminary findings by the WFP-led ANA
teams indicate some locations will see an increase in cereal production this last year over last
year’s levels. The improved outlook comes as a result of better input availability this year
and good rains after an erratic start. However, some areas will receive poor yields, mainly as
a result of flooding.

During September, above-normal rains fell in parts of Western Equatoria, Eastern Equatoria,
and Jonglei Regions, swelling river water levels that currently remain high and causing
seasonal flooding in adjacent areas. With the exception of locations in Bahr-el-Ghazal and
Upper Nile Regions, no serious generalized flooding has been reported thus far.
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Figure 1: Current Food Security Status in Southern Sudan, Sept. 2001 

 FEWS NET/Southern Sudan 
Source of Information: WFP/TSU, SRRA Database Unit
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1. Overview of Current Food Security Status 

Preliminary results from the ongoing Annual Needs Assessment (ANA) in southern Sudan show
that current food security is good in some areas as harvesting continues, and that there is likely to
be an improvement in the food security situation in 2001/2 compared with 2000/1 (Figure 1).
However, pockets of food deficit areas and populations exist, with the most vulnerable being the
internally displaced persons (IDPs) and the poorer socioeconomic groups.

The SRRA Database Unit notes that in the surplus-producing counties of Western Equatoria
Region, cereal availability is currently good, with surpluses reported from various locations, as
has been the case in the last few years. Similarly, food availability in Lakes Region is currently
good, but some locations in Rumbek and Tonj Counties, currently host to large numbers of IDPs,
are expected to experience food security problems before the end of the year. Flooding led to
poor crop performance and thus limited food availability in these areas (crops contribute a
substantial proportion to the food economy of the areas), which also must contend with limited
alternative food access options.

Preliminary ANA results also indicate that cereal availability is currently good in some parts of
Aweil East and West Counties (Bahr-el-Ghazal Region) and Latjor State (Upper Nile Region).
In addition to cereals, the continuing rains have filled up rivers, making fish an exploitable food
source. Wild foods and green vegetables availability is also improving. During a FEWS NET
field visit to Kiechkuon and Maiwut Districts (Latjor State, Upper Nile Region) in September,
observers noted that various foods were available for consumption. These included green maize,
a variety of wild vegetables, fish, and pumpkins.

Despite the apparent
satisfactory food
security in some
locations, concern
prevails in
Mangayath (Raga
County, Bahr-el-
Ghazal Region),
which is currently
host to a large
number of IDPs
fleeing renewed
fighting in Raga
town. The
WFP/Technical
Support Unit (TSU)
notes that the influx
of an estimated
15,000 IDPs (as of
October 2), with
more arrivals



FEWS NET/Southern Sudan Food Security Update – October 11th 2001 

3

recorded each day since then, has had an impact on the food security situation of the estimated
1,200 residents. Residents are facing a second consecutive year of low crop yields due to erratic
rains and insecurity caused by fighting at the start of this year’s agricultural season.
Consequently, their ability to feed the IDPs is limited. The IDPs reportedly have fled with
quickly dwindling food. Wild foods in the immediate environment have been exhausted, and
fishing is available only for those with fishing equipment. Limited quantities of grain are
available in the local market, but the prices are too high for the IDPs. The poor food security
situation is compounded by poor sanitary conditions and limited water availability (only one
hand pump out of four is reportedly functioning). Most of the IDPs are noted to be using stream
water. Given these conditions, the likelihood of a disease outbreak is high and this may
compromise the population’s nutritional conditions. WFP has already intervened with a 75
percent food ration despite the recent bombings in the area.

2. National Trends Affecting Parts of Southern Sudan 
 
2.1. Agro-climatic Conditions

Rains continued in southern Sudan during September, albeit at reduced levels compared with
August. The western part of the country received heavy seasonal rains during the second dekad.
However, the rains were generally below the seasonal average except for isolated locations in
Western Equatoria, Eastern Equatoria, and Jonglei Regions (Figure 2).

Water levels in major rivers in Bahr-el-Ghazal and Upper Nile Regions remain high. This has
caused normal seasonal flooding in areas adjacent to these rivers. With the exception of a few
areas in Ajiep (Bahr-el-Ghazal Region), and Padeah and Padak (Upper Nile Region) where
airstrips, drop zones, and some farms were reported to be under water, there have been no reports
of serious flooding so far. However, if heavy rains continue in the western parts of Ethiopia
bordering Upper Nile Region, river water levels may rise further, exacerbating the flooding.

Figure 2: Meteosat Rainfall Estimates for Southern Sudan, September 2001 
Estimated rainfall: Sept. 2001 Normal Rainfall: September Difference From Normal 

FEWS NET/Southern Sudan 
Source of Data: NOAA 
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Figure 3: Normalized Difference Vegetative Index for Southern Sudan 
September 21-30 Compared To Long Term Average 

FEWS NET/Southern Sudan 
Source of Data: NASA

The rains have sustained vegetative growth in southern Sudan. Satellite imagery (Figure 3)
indicates above-average seasonal conditions in northern Bahr-el-Ghazal, parts of the Equatoria,
Jonglei, and Upper Nile Regions, which is an indication that moisture conditions are favorable.
Vegetative conditions are notably below average in the northeastern parts of the country,
confirming reports of poor and erratic rains from some of these areas.

2.2. Food Production 
 
2.2.1. Crop Production 
 
Current Crop Status 

Harvesting was the major agricultural activity in September in most of the regions. In the
Equatoria Region, with two
planting seasons, harvesting of
the first-season crop is mostly
complete. Second-season maize
crop is reportedly doing well
and farmers are expected to
begin harvesting in late
September/October. Harvesting
of the second-season long-term
sorghum will start in
December/January.

Farmers in Upper Nile and
Jonglei Regions are currently
harvesting maize and sorghum,
with activities expected to
continue until late October.
Farmers will thresh the
harvested grain in
November/December.

Harvest Assessments 

The FAO/WFP Annual Food Supply and Crop Assessment mission begins its work in southern
Sudan in October and should provide crop production estimates later in the month/early
November. NGOs are also continuing their harvest assessments.

The SRRA Database Unit notes that crop performance in Western Equatoria and parts of the
Lakes Region is good. Once again, Western Equatoria Region has cereal surpluses, which pose
challenges to sell. The resources (human and non-human) that go into producing the surplus are
costly and result in only marginal profits or losses. Efforts need to be intensified to identify
longer-term measures to deal with surpluses.
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Preliminary findings from ANA also indicate good crop performance in parts of Aweil East and
West Counties (Bahr-el-Ghazal Region). In Aweil East County, WFP/TSU notes that more land
was put to agricultural production this year compared with last year because NGOs made seeds
available. Lowland flooding destroyed crops but had a positive effect on rice production, and
high rice yields are expected. In Aweil West, delayed rains, lowland flooding, and an army
worm attack destroyed part of the crop. However, acreage under agricultural production
increased this year as a result of seed swaps, seed distribution, and food aid support during the
cultivation period.

Farmers interviewed during a FEWS NET field visit to Kiechkuon and Maiwut Districts (Latjor
State) also noted that this year’s crops are much better and yields will be much higher than last
year’s. Rich farmers who cultivated more land, about 2-3 feddans, are likely to harvest about 5-6
or more (90 kg) sacks of maize compared with an average of 2.8-5 sacks last year. These grains,
supplemented with other foods, should see them through to the hunger period next year. Poorer
farmers who cultivated one or less feddans are likely to harvest about 90 kg of grain or less, not
so different from last year. This group will have to expand more on other food sources and may
need food aid support as early as December 2001.

2.2.2. Livestock Production 

Pasture and browse conditions remain good in most locations. This has improved livestock
conditions and animals are currently healthy. Milk production also remains good. As the dry
season approaches, the below-average vegetative conditions in important livestock locations in
Upper Nile and Jonglei Regions are of concern. These conditions are likely to deteriorate further
and hurt livestock health and production. This may lead livestock to make their seasonal
movement to the toics (dry-season grazing lands) in December, instead of waiting for the usual
January/February timeframe.

2.2.3. Fish Production 

Fishing is currently an expandable food source given that the rivers are filled with water. The
main fishing season begins in October, when river water levels begin to recede, and reaches its
peak between November and March. However, lack of fishing equipment is preventing people
from availing themselves of this opportunity, even though NGOs have distributed equipment to
some areas. FEWS NET observers noted in a field visit to Latjor State that Save the Children
(SC-UK) had distributed fishing equipment to some parts of the state. However, such equipment
is left behind or looted when populations flee insecurity, which is rampant in the state.
Distribution of this equipment is currently a priority in locations where rivers are plentiful so that
people can maximize their opportunity to fish before the peak season ends.
 
 
3. Ongoing Food Aid Interventions 

During September, WFP distributed 4,341 MT of relief food, 213 percent of the planned 1,385
MT (as per the 2000/1 ANA). The need for the higher amounts was brought about by the large
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numbers of IDPs in Tonj County; the ability to access Kapoeta County, which had been
inaccessible for some time; and micro-projects that were not included during last year’s ANA.
The current ongoing ANA should help establish food aid needs until the end of next year.

While food aid interventions continue to mitigate food insecurity in some locations, assessing
their impact in other areas is more complicated, especially during harvest time. For example,
during a field trip to Maiwut District, the distribution team was on ground with the food for
several days, but few, if any, beneficiaries went to receive it. One explanation for this might be
that the population that had fled to neighboring Pagak in August after bombings in Maiwut was
cautious because of the security situation. But a more likely reason for them staying away is that
they had their own food from their recent harvests. Despite the likelihood of insecurity, a
desperate population would have participated fully in the food distribution, even more so when
there is a lull in the fighting. FEWS NET therefore suggests that there is a need for WFP to
consider substantial ration cuts (partial or complete depending on the situation) during the
harvesting period.


