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NIGER Food Security Update 	 November 2008 

	 There is adequate food availability on domestic markets and for 
most of the country’s households. Conditions are improving with 
the beginning of the harvest season for irrigated rice and
 
vegetable crops such as lettuce, green beans, tomatoes, cabbage,
 
etc.
 

	 There is a large flow of income in rural areas from sales of cash 
crops from the winter growing season. There is also speculation 
driven by the upcoming celebration of Tabaski (which falls early 
in December of this year), which is causing prices for livestock in 
general, and sheep in particular, to shoot up. 

	 Prices on grain markets are still running above average, but have 
not yet had any major impact on household food security 
conditions. 

	 The growing season for irrigated crops has officially begun. The 
goal is for 142,936 farmers in 2,011 sites around the country to 
plant 50,000 hectares in crops. 

	 Efforts to rebuild the national food security reserve are already underway. The national food crisis prevention and 
management system aims to build up the national food security reserve from its current level of 25,011 metric tons 
(MT) to 50,000 MT of millet and sorghum over the next few months. 

	 Good household food availability is helping to diversify the household diet, and a relative lull in epidemic outbreaks are 
having a positive effect on child health and nutrition, making children less vulnerable to seasonal illnesses and 
infections. However, conditions in certain areas are worrisome because of rising prices (in pastoral areas and the 
Tillabery, Diffa, and northern Zinder regions), civil security threats (in the Agadez region), and the suspension of 
humanitarian programs (in the Maradi and Tahoua regions). 

Figure 1. Current food security assessment,
October-December 2008 

Source: FEWS NET Niger 
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Seasonal calendar and critical events 
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Recap of the current food situation 

The food situation in Niger for November shows adequate household food availability and ready access to crops in all parts 
of the country. These conditions are largely the result of this year’s record harvests for a number of staple food crops and 
the cumulative effect of three years of grain surpluses. On the whole, grain supplies are adequate, though certain markets 
report tightening supplies due to the shortfalls in local crop production (mainly in Nguigmi, Diffa, Mainé Soroa, and 
Mangaizé) and fewer imports from Nigeria, whose currency, the naira, is steadily appreciating in value. Demand is generally 
stable, driven mainly by normal urban household demand and normal demand from food‐short areas. There is very little 
farmer demand, given the on‐farm consumption of fresh crops from recent harvests. 

However, according to the food balance sheet data, there are pockets of moderately food‐insecure areas throughout the 
Diffa and Agadez regions. In fact, food security conditions for pastoral households in these livestock‐raising areas prone to 
chronic grain deficits are deteriorating under the combined effects of mediocre pasture production and the destruction of 
some 9,000 hectares of grazing lands by brush fires. To ease the suffering of residents hit hard by this year’s 5.3 million MT 
dry pasture deficit, the government has put together a field‐level intervention program in conjunction with interested 
stakeholders. Among other things, the program includes awareness‐raising activities for agropastoralists, the facilitation of 
herd movements to areas with a plentiful supply of natural pasture and crop residues, the facilitation of cross‐border 
migration by migratory animal herds, distributions of feed supplements (livestock inputs), herd thinning, and forage crops. 
In addition, the FAO is planning to establish 1,500 kilometers of firebreaks and to purchase 1,200 MT of animal feed. 

November also marks the official start‐up of stock‐building activities by the government, farmer organizations, and traders 
to replenish inventories largely depleted by the heavy demand during the past season. Anticipating the findings from the 
joint household vulnerability survey for the identification of at‐risk areas and the targeting of vulnerable population groups, 
the government and its food security partners decided to raise the level of the national food security reserve (SNS) to 
50,000 MT. Right now, there are 25,011 MT of available reserves, including 14,345 MT in the SNS and 10,666 MT in the 
strategic food reserve (RAS). The plan is to buy another 30,000 MT of provisions, with 9,000 MT already in the procurement 
pipeline: 5,000 MT under an international call for tenders and another 4,000 MT through direct purchases from farmers. 

Nutrition in the current post‐harvest period shows a drop in the admissions of malnourished children between 6 and 59 
months of age to therapeutic feeding centers and a decline in the country‐wide acute malnutrition rate since the end of the 
hunger period. Specifically, 11,438 new cases of malnutrition were reported in November, including 3,274 cases of severe 
and 8,164 cases of moderate, malnutrition, compared with a total of 14,604 cases of malnutrition reported in October, a 
decline of 22 percent. Comparisons with November 2005 and 2006 show overall declines of 79 percent and 45 percent, 
respectively, while a comparison with the average for the last four years puts the current rate at 51 percent below average. 
However, malnutrition is up by 36 percent from November 2007. One explanation is the across‐the‐board rise in prices for 
staple commodities and its negative impact on the nutrition of poor city dwellers, particularly in the Diffa and Tillabery 
regions, where November prices are running more than 20 percent higher than at the same time last year. The Maradi 
(Guidan Roumdji and Madarounfa), Zinder (Magaria, Tanout, and Mirriah) and Tahoua (Bouza and Keita) regions are also 
reporting a deterioration in nutritional conditions since last year, where the poor state of child nutrition is being further 
weakened by the pull‐out of NGOs (Doctors Without Borders and Action Against Hunger), the main stakeholders in the 
treatment of malnutrition. Deteriorating conditions in the Agadez region could be a product of the combined effects of 
rising prices and civil security threats, which have led NGOs to suspend their operations in this area. 

The cholera outbreak in the Tahoua and Maradi regions is now completely under control. There have been no new cases of 
cholera reported anywhere in the country during the past month or, more precisely, since the third week of October. 
However, epidemiological surveillance continues, along with distributions of cholera kits and essential drugs by the 
government and its partners in health. The peak season for malaria transmission, which began in August, is winding down. 
As a result, the number of reported cases of malaria has fallen off during the past month. Specifically, there were 138,773 
new suspected cases and 84 fatalities reported in November, compared with 329,073 cases and 433 fatalities in October: a 
decline of 58 percent in cases. The weekly incidence rate for malaria has been steadily declining since the beginning of the 
month, coming down from 788 cases per 100,000 to 227 cases per 100,000 by the end of the month. This is probably due, 
in part, to the free health care services available to children under five since last year, which are encouraging more mothers 
to take sick children to health facilities for treatment. However, the number of cases of malaria is still running above figures 
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for the last three years. One explanation is the regular, heavy rainfall during this year’s rainy season. The Maradi, Tillabery, 
Dosso, Tahoua, and Zinder regions top the list of malarious areas, with more than 20,000 reported cases. Thus, the current 
relative lull in potential epidemic diseases combined with communications activities promoting a proper, diversified diet 
could explain the decline in the reported cases of malnutrition in therapeutic feeding centers. 

Status of farming activities 

Most farmers stepped up their off‐season farming activities, such as the growing of irrigated rice crops along the banks of 
the Niger and Kamadougou Rivers, and onion and other vegetable crops, requiring the use of flood irrigation techniques. 
Farmers can also grow other crops, especially flood‐recession crops (sorghum, cowpeas, corn, etc.), in the wet ground 
surrounding seasonal lakes and ponds as they gradually dry up during the dry season. 

The end of October marked the official start of the growing season for off‐season crops. The goal for the 2008/09 off‐
season was for 142,936 farmers to plant 50,000 hectares of crops in a total of 2,011 sites. The production forecast for the 
2008/09 growing season for irrigated crops breaks down to 190,841 MT of roots and tubers, 810,352 MT of vegetables, 
823,302 MT of pulses, 259,888 MT of fruit, 193,627 MT of oilseed crops, 190,114 MT of spices and flavorants, and 187,752 
MT of sugar cane. Scheduled assistance from the government and its partners, particularly the FAO and the World Bank, 
includes distribution of seeds, farm implements, and inputs, with an estimated 4,000 MT of fertilizer to be sold at 
subsidized prices. The materialization of this forecast would strengthen household food availability, help diversify the 
household diet, and bolster the incomes of different population groups. 

Market conditions and food access 

Market conditions show a regular, smooth, stepped‐up flow of market supplies, thanks to an improvement in supplies 
coming mainly from traders and local farmers. However, millet supplies from farmers for this year’s marketing season are 
being crowded out by cowpeas due to good harvests and lucrative prices boosted by direct government purchases. 

Currently, foreign traders, particularly Nigerian traders, are visible only on markets for livestock and cowpeas. This could be 
due to Nigeria’s structural deficits in both these items and the appreciation of the Nigerian naira against the CFA franc, 
which is creating comparative advantages for Nigerien products. However, in contrast to previous years and despite this 
year’s good grain availability, there are very few Nigerian traders present on grain markets in Niger. 

Thus, market prices for grains are still running high, despite reportedly good harvests. November prices for millet are 
anywhere from 20 to 47 percent above the five‐year average for the same time of year. Prices on markets in grain‐short 
areas of Niger are running above market prices in surplus areas due to shipping costs, which have also gone up over the 
past year. 

The current high price of grain is a result of tight market supplies, which, in turn, are attributable to the tendency of 
households and farmers’ cooperatives to sell off their inventories of cash crops such as cowpeas before drawing on their 
grain reserves. 

Business is generally brisk on livestock markets, with larger supplies of animals and heavy demand, driven by the year‐end 
holiday season. Most transactions involve sheep, particularly male sheep for the celebration of Tabaski. Average prices for 
all types of sheep and goats are up by anywhere from 26 to 50 percent from the same time last year, driven by the good 
condition of fattened animals, a growing articulated demand from foreign exporters, and first and foremost, the upcoming 
celebration of Tabaski, ushering in a period of heavy speculation. 
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Figure 3. Nominal retail prices for millet on the Bakin Birgi 
market (Tanout-Zinder)  
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Source: SIMA and FEWS NET Niger 

Figure 4. Nominal retail prices for millet on the Ouallam 
market (Tillabery) 
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Source: SIMA and FEWS NET Niger 

Thus, on the whole, current conditions on domestic markets are good. These conditions are extremely advantageous for 
farm families and pastoralist households able to sell their products at good prices, which is helping to boost their income 
and give them good food access. However, high market prices are weakening the food situation of poor urban households 
dependent on unstable sources of income (craft‐making, day work, etc.) and rural households in areas with structural food 
deficits. 


