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Monthly Food Security Update for Niger:  

December 17, 2001 
 
Summary 
 

¦  The official figures for the 2001-2002 crop year released by the Government of Niger 
confirm preliminary crop production forecasts by the Department of Agriculture that 
predicted a surplus.  

 
¦  The official report estimates gross production at 3,159,200 tons, and shows a 297,500-MT 

grain surplus that includes an estimated 295,000 MT of commercial imports.  Aggregate 
expected grain production, including yields from rain fed crops, irrigated crops, and hydro-
agricultural development projects, is estimated at 2,689,200 MT. 

 
¦  An additional 254,299 MT of grain will be required to meet the food needs of 1,657,329 

inhabitants, representing 15 percent of the nation's estimated total population of 
10,616,000. 

 
¦  The livestock feed balance puts production at 13,900,000 MT, and shows a surplus of 

1,258,000 MT of dry feed, confirming previous forecasts by the Department of Agriculture 
and the Agrhymet Center of sufficient output to meet animal feed requirements. 

 
¦  According to Grain Market Information System (SIM), average millet prices have changed 

little since the month of November, currently standing at 12,700 FCFA per 100-kg sack. 
 

¦  However, prices of staple foodstuffs are rising in the wake of the seasonal surge in demand 
during the Muslim holy month of Ramadan. 

 

1. Food security situation 
 
Those involved in food security issues in Niger have been debating the merits of using a single 
grain balance as the basis for assessing the degree of food insecurity.  With the exception of 
households in the Diffa Region, which has suffered flood damage, the food needs of rural as well 
as urban households around the country can be met by taking appropriate steps to make grain 
both available and accessible. 
 
Current methods of assessing food security based on a single grain balance are insufficient.  This 
is particularly the case for urban areas whose economy is controlled by nonagricultural activities 
such as small business and industry.  Food balance sheets that take into account all local 
socioeconomic variables are required to produce a more reliable assessment of food security.  
According to this year's figures, half of all households are that are considered food-deficit in 
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nonagricultural regions of the country fall into this category.  With the exception of chronically food-
deficit areas (Agadez, Diffa, the Urban Community of Niamey, and all "communes" or 
municipalities), only six parts of the country — including two in the Tillabery Region and four in the 
Tahoua Region — are experiencing food shortages.  These areas can be managed by means of 
grain trade into these areas (Table 1). 
 
 

 
Taking advantage of the proximity between these food-short areas and other surplus areas in the 
same region (e.g., Tillabery and Tahoua), the Government of Niger and its development partners 
involved in food security issues should help promote the movement of grain from surplus-producing 
areas to food-deficit areas.  This could be done, for example, through grain marketing assistance 
programs and grain sales at affordable prices.  Involving local farmers in this process will require 
furnishing farmer cooperatives with training and credit services. 
 
The overflowing of the Komadougou caused extensive damage to the nonagricultural region of 
Diffa, flooding 1,467 hectares of land planted in the area's leading crops (including sweet peppers 
and rice), affecting 2,401 farmers.  The flooding has created potentially serious food insecurity 
problems.  The Government and interested stakeholders need to take emergency measures to 
help the flood victims, as well as to set up longer-term relief programs to be monitored year-round.  
 
Good production, as a result of good yields, for this growing season should cover a large 
percentage of the food needs of rural households.  However, actual availability and accessibility of 
grain supplies at the individual household level during the upcoming lean period will be influenced 
by the following: 

- A tendency by certain traders to hold onto their inventories to tighten market supplies and, 
thereby, trigger hikes in grain prices. 

Table 1: Food deficits, by area 
 

Food-deficit Regions Food-deficit Areas Deficit 
( in MT) Comments 

Agadez All areas              72,074 Nonagricultural region 
Diffa All areas              12,292 Nonagricultural region 
Dosso Municipality of Dosso                6,155 Large urban center 
Maradi Municipality of Maradi              33,117 Large urban center 

Tahoua Municipality of Tahoua 
Tahoua District Illéla 
Tchintabaraden 
Abalak 

             12,263 
               6,752 
               7,046 
             11,524 

Large urban center 

Tillabery 
 

Municipality of Tillabery 
Ouallam  
Tillabery District 

               4,986 
               5,335 
             10,358 

Large urban center 

Zinder Municipality of Zinder                 6,188 Large urban center 
Urban Community of 
Niamey (CUN) 

CUN            132,597 Large urban center 

Source: Department of Agriculture 
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- The value of the "naira" (the Nigerian currency) compared with the FCFA.  In fact, an 
appreciation in the value of the naira would step up grain exports from markets in Zinder 
and Maradi.  These exports to Nigeria normally occur during the lean period and trigger 
increases in grain prices.  

- The opportunities offered traders to import grain from Mali and Burkina Faso into Niger, 
thereby flooding domestic markets and pushing prices down. 

- An “affordable sales” program making grain available to the local population at discounted 
prices. 

 
 
2. Livestock-raising activities 
  
Reports of good performance in the livestock sector are borne out by good grazing conditions, 
water availability, the abundance of herbage, and good animal health conditions.  Most animal 
herds are currently grazing in the southern part of the country. 
 
The 1,258,000-MT livestock feed surplus of 13,900,000 MT for the 2001/2002 season is 76 percent 
and 81 percent below the  5,170,168 and 6,694,998 MT surpluses posted in 1998/1999 and 
1999/2000, respectively.  Despite the modest size of this year's feed surplus, aggregate feed 
production outstrips feed requirements for the animal population by 16 percent (estimated at 
11,700,000 MT).  Nevertheless, the country's only two feed-deficit regions (Diffa and the Urban 
Community of Niamey) will both require the movement of additional feed into these areas to meet 
the needs of their animal populations.  The coping strategy employed by herdsmen in these 
regions is to move their animals out of these feed-short areas onto grazing lands in border areas or 
neighboring countries with feed surpluses. 
 
Current production is sufficient to provide livestock with adequate feed at least until June of 2002, 
provided the Government takes steps to implement programs that accomplish the following: 

- Mark out migratory routes and grazing areas 
- Heighten the awareness of farmers and herdsmen of the importance of preventing brush 

fires and avoiding disputes 
- Establish fire lanes 
- Strengthen water hydrological infrastructure 
- Launch a large-scale inoculation campaign 

 
According to the Ministry of Animal Resources, livestock watering conditions and animal health are 
good.  Few animal herds have as yet begun their seasonal trek southward. 
 
 
3. Market conditions 
 
In general, there has been very little change in millet prices since November, which currently stand 
at 12,700 FCFA per 100-kg sack as a result of large market supplies, compared with demand 
following the month-long Ramadan fasting period. 
 
After bringing in their October/November harvests, farmer cooperatives have established their 
opening stocks for December and are beginning to market their grain with assistance from the 
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Government and NGOs.  The kickoff of the new marketing year should push prices up over the 
next few weeks. 
 
Prices for staple foodstuffs are climbing after the month-long Ramadan fasting period (Figure 1).  
Meat prices are up by 4 percent to 7 percent, milk prices by 25 percent, and the price of chicken by 
20 percent.  After their latest decline, the prices of these same items, as well as animal products in 
general and mutton in particular, are expected to begin climbing again with the approach of 
Tabaski, the Muslim high holy day, which involves the sacrificial slaughtering of sheep. These 
repeated hikes in the prices of staple commodities within a two-month span are having negative 
effects, especially on the income of urban households around the country. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.   New trends in food security management 
 
Over the past few years, the Government of Niger has been moving away from approaches 
centered primarily on food aid and centralized food security management planning to more 
sustainable programs that involve the target groups and include them in providing for their own 
food security. 
 
This year this trend has been to strengthen food security management measures that the 
Government is planning to implement as part of its Poverty Reduction Strategy under the 
Stimulation Program for the Livestock Sector in Niger.  The Poverty Reduction Strategy is a 
comprehensive Government program associated with the World Bank and the IMF-backed Heavily 

Figure 1: Prices of selected staple commodities 
 

0

500

1,000

1,500

2,000

2,500

3,000

Chickens Guinea
Fowl

Boneless
Meat

Meat on
the Bone

Small
Ruminant

Meat

Eggs (per
case)

Milk

C
FA

 F
ra

nc
s

Before Ramadan

During Ramadan

Source:  FEWS NET Niger survey data 
 



 

A USAID activity managed by Chemonics International Inc. 

USAID/FEWS NET 
 

Niger Niamey, Immeuble EL 
NASR  

 Téléphone 227 73 41 20 
 

Fax 227 73 41 18 

 
 

 
 

5

Indebted Poor Countries Initiative (HIPC).  Designed and later approved by the Government, 
NGOs, and rural grassroots organizations, the program has the following major objectives: 

- Lasting improvements in farming systems 
- Improving of the early warning system and better coordination of food aid 
- Strengthening the market information system 
- Strengthening of grain banks  
- Rehabilitation of degraded lands 

 
As part of the stimulation program for the livestock sector, the Government is also planning to 
reform the institutional land management framework to make the nation's natural resources more 
equitable and improve grazing and watering conditions.  To achieve this, this initiative will seek to 
control overgrowth and planting grasses, rehabilitate watering holes in grazing areas, and 
vaccinate animals against diseases (such as contagious bovine pleuropneumonia and parasitic 
diseases).  The success of this initiative hinges on the determination of corresponding decision-
makers, the commitment of interested stakeholders, and the mobilization of adequate logistical and 
financial resources. 
 
FEWS NET Niger is also planning to get involved in the following activities: 

- Framing an emergency action plan to establish thresholds for interventions and relief 
operations in the event of food emergencies 

- Discussing how to reform the national food security network  
- Strengthening the nationwide livestock market information system 

  
 


