
 

 Niger Food Security Update: December 25, 2000 
 
 
 
1. Overview of Current Vulnerability 
 
The National Early Warning System (SAP) held its annual national food security conference in 
Niamey on November 21-24.  The purpose of this conference was to analyze the results of the 
food security questionnaires completed in September by SAP’s arrondissement-level 
representatives and classify each arrondissement according to its degree of “vulnerability” to 
food insecurity following the 2000/01 harvest.  [Note: These vulnerability classifications do not 
correspond directly to FEWS NET’s terms of moderate, high or extreme food insecurity.]  
Conference participants included representatives from the arrondissements and all the 
departments of Niger, members of the SAP Multidisciplinary Working Group, and donors.  
 
The 2000/01 SAP Vulnerability Assessment identified six arrondissements, Tchirozerine 
(Department of Agadez); Diffa, Maine Soroa, and N’Guigmi (Department of Diffa); and Filingue 
and Ouallam (Department of Tillabéry) and three towns (Diffa, Dosso and Agadez) as extremely 
vulnerable.  Another 29 other arrondissements and towns were identified as highly vulnerable 
and 7 others as moderately vulnerable.   
 
The SAP’s vulnerability ratings are based on a wide range of factors that affect food security 
such as:   

• the quality of the rainy season;  
• volume of rainfed crop production;  
• pasture and livestock conditions;  
• availability of cereal stocks and food consumption habits;  
• market prices of cereals and animals;  
• human health and nutrition indicators;  
• off-season gardening opportunities;  
• recourse to viable coping strategies; and  
• the contribution of alternative income sources to total household income.   

 
Values for each factor were first compared to a norm (good, average, poor and bad) and then 
weights were assigned to each factor.  The weighted values were then totaled to produce an 
overall vulnerability rating with a range between 0 and 100, where:  

• 0-25 is classified as moderately vulnerable; 
• 26-50 as highly vulnerable;  
• 51-75 as extremely vulnerable; and  
• 76-100 famine conditions.   

 
Table 1 shows that the overall conditions of vulnerability at the arrondissement level in 2000/01 
are bad but not terrible.  No arrondissements or towns are at a famine stage, compared to one 
case in 1997/1998. 
 



 
 
The areas identified as extremely vulnerable are structurally deficit food production areas which 
need, in addition to food assistance, sound long-term development programs in order to 
overcome their chronic food insecurity.   
 
The conference participants recommended that the government and its development partners 
put emergency food assistance and mitigation projects into place in those villages that 
experienced severe production deficits to avoid displacement of their population.  
 
 
2.  Contingency and Response Planning 
 
In view of the Vulnerability Assessment results, the government of Niger has issued a tender for 
the purchase of 40,000 MT of coarse grains for subsidized sales during the hungry period (April 
– May).  The government’s purchase price is 135,000 CFA F per MT.  It has announced that it 
will sell grain at 80,000 CFA F per MT, 41% lower than the purchase price.  Recent field reports 
indicate cereal prices have increased significantly in response to this tender. 
 
These purchases will help to mitigate the production shortfall, even though subsidized sales in 
the past have benefited traders rather than the most vulnerable who could not afford to 
purchase even at the lower price that the government is proposing.  
 
The government of France and the European Union are also in the process of purchasing grains 
to replenish Niger’s National Security Stock (SNS).  As of December 20, the SNS still held 
approximately 11,000 MT of millet of its target level of 40,000 MT.  The rice parastatal, Riz du 
Niger (RINI), held 564 MT of rice.  The World Food Program held 6,895 MT of cereals, plus 
other foods. 
 
 
3. Markets and Prices 
 
Weekly price information, transmitted via radio from the National Cereals Market Information 
System (SIMC), indicates that wholesale millet prices rose during the first two weeks of 
December compared to prices in November.  These early and unusual price increases could be 

Table 1.  A Comparison of SAP’s Vulnerability Ratings: 1997/98-2000/01 
 

 
Number of arrondissements and towns at different 

levels of vulnerability 

 
 
 
Production 
Year 

 
Famine 

Extremely 
Vulnerable 

Highly 
Vulnerable 

Moderately 
Vulnerable 

Population 
producing less 
than 50% of its 

consumption 
needs 

1997/98 1 11 29 4 2,919,646 
1998/99 0 3 35 7    975,961 
1999/2000 0 3 33 6 1,839,889 
2000/01 0 9 29 7 3,631,422 

 
Source: SAP 
Note: These terms in French are extrêmement vulnérable, moyennement vulnérable and modérément 
vulnerable. 



attributed to the poor harvest and the government’s tender for coarse grain.  Millet prices usually 
fall from September to December and begin climbing in January. 
 
Compared to millet prices in December last year, millet prices this year are significantly higher 
(on average, 30 percent higher) in all 15 markets for which comparable data are available.  In 
comparison to prices in December 1997, following another below-average millet harvest in 
Niger, December 2000 prices were more than 5% higher in 2 markets, fairly similar (within a 
range of ±5%) in 2 markets, and more than 5% lower in 12 markets.  


