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HIGHLIGHTS 
 
Ø Heavy rains and river floods in the central region provinces of Zambezia, Tete, 

and Sofala have displaced over 380,000 people, destroyed infrastructure, and 
washed away an estimated 27,000 hectares of crops.  River levels continue to 
rise in the central areas of the country.  Those living along the Rios Zambeze, 
Pungwe, and Licungo remain vulnerable to the threat of further flooding as heavy 
rains continue to fall. 

 
Ø The Government of Mozambique has declared a state of emergency and has 

appealed for over US$ 30 million, mainly for humanitarian assistance.  Relief 
operations are underway, but the Beira corridor has recently been cut off by 
flooding, hampering efforts. 

 
Ø Contingency plans, prepared by the government and the UN system in 

Mozambique at the end of last year, have facilitated a rapid and appropriate 
response in most flood-affected areas.  Local communities are also prepared and 
have heeded government-issued early warnings. 

 
Ø Despite river floods and heavy rainfall in some areas, most of the country 

received below normal cumulative rainfall during January.  Crop production is 
threatened by dry conditions in most of the southern part of the country, but so 
far, crops in the Limpopo Valley have been able to use residual moisture in the 
soil from last year’s floods. 

 
Ø A two-year old outbreak of Cassava Brown Streak Disease is of growing concern 

in northern coastal areas.  Cassava is an important source of both food and cash 
income for more than half a million families.  The impact of this outbreak on 
livelihood systems needs to be urgently assessed. 

 
Ø The newly established National Secretariat for Early Warning Coordination 

(SENCAP) became operational, with its first meeting in mid-February.  SENCAP 
is located at the Ministry of Agriculture and Rural Development and aims to 
provide decision-makers with accurate, timely information in order to reduce the 
impact of potential food shortages and improve nutritional conditions among the 
population.  
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RIVER LEVELS CONTINUE TO RISE IN THE CENTRAL AREAS OF THE COUNTRY 
 

 
Wet conditions observed in the central region have aggravated 
rising river levels as well as the risk of flooding in Tete, Sofala and 
Zambezia Provinces.  According to the National Meterological 
Institute (INAM), heavy rainfall in Zambia and Malawi has also 
increased water flows into the Rio Zambeze.   
 
The National Directorate of Water from the Ministry of Public 
Works and Housing (DNA/MOPH) reported that on 11-12 
February, the Rio Zambeze had exceeded or was nearing the alert 
level in Caia District (Sofala Province), Mutarara District (Tete 
Province), and in Marromeu District (Sofala Province).  In addition 
to the threat of river flooding, Mutarara District is suffering from 
inundation caused by the heavy rains.  Nonetheless, due to the 
rising water levels in the upstream Cahora Bassa Dam reservoir, 
DNA/MOPH had no choice but to increase water discharges from 
from 3,700 m3/s to 4,500 m3/s on February 16.  Other rivers where 
flooding or the risk of flooding had occured by mid-February 
include the Rio Púngwe and the Rio Licungo in Mocuba and 
Namacura Districts.  
 
 

 

 

 

 

FOUR MILLION PEOPLE AFFECTED BY FLOODS 
AND RAINS 
 
The recent floods have affected more than 380,000 
people in the central region provinces of Tete, 
Zambezia, Sofala and Manica.  Of these, 
approximately 70,000 people have been displaced, 
many of whom are temporarily housed in 17 
accommodation centers (11 in Zambezi a, and 5 in 
Tete).  Officials estimate that as many as 45 people 
have died from the flooding since late January.  The 
National Institute for Disaster Management (INGC) has reported considerable damage to infrastructure, including 
damage to buildings, roads, bridges, and schools.  Of particular concern is the closure of the main roads in the 
Beira corridor between the port and the Zimbabwe border that will hamper relief efforts. 
 
The flooding has had an immediate affect on food access in central and northern regions.  Some markets are 
reporting food supply problems, with the retail price of maize increasing by 28% in Beira and 21% in Manica in a 
matter of only a few weeks.  By mid-February, INGC had delivered a total of 94 MT of food, while WFP had 
delivered 127.5 MT of maize, rice, and beans by road and helicopter in Zambezia.  Other partners providing 
assistance to flood-affected people include FAO, UNDP, UNICEF, and a number of NGOs, notably World Vision 
and the Mozambican Red Cross.  Local communities have also been active in relief activities.  
 
The flooding is likely to have a longer-term impact on household food availability and access.  Recent estimates by 
the Ministry of Agriculture indicate that 27,000 hectares of various staple food crops have been destroyed so far.  
This reflects a drop in the total area planted of approximately 3% in Zambezia Province, and less than 1% inTete 
and Sofala Provinces.  As many as 44,000 households may have lost this season’s production, leaving them 
vulnerable to food shortages in the months ahead.  Many of these households are likely to require continued food 
assistance, as well as seeds and agricultural tools to plant during the second cropping season in March-April 2001.  
The Ministry of Agriculture plans to freely distribute input packages comprised of seeds (10 kg of maize, 5 kg of 
beans, and 50 gr of vegetables) and agricultural tools (2 hoes, 1 axe, and 1 scythe) to these households.  
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GOVERNMENT DECLARES STATES OF EMERGENCY IN THE CENTRAL REGION  
 
The Council of Ministers, in its third ordinary session held on February 20, evaluated the continuing flood conditions 
in Zambezia, Tete, Manica, and Sofala Provinces.  These floods are the result of heavy rains in central region of 
Mozambique and in the neighboring countries since the end of December 2000, causing serious human and 
material losses.  Floods in Zambezia Province from January 23 to 25 destroyed homes, severely damaged roads 
and bridges, washed away crops and caused 45 deaths.  These floods directly affected 389,000 people, of whom 
77,000 are displaced.  
 
Concerned about the social and economic consequences of these losses, the government of Mozambique 
launched an international and national appeal for emergency aid for the central region.  About US$30 million are 
needed for new humanitarian assistance to supplement relief efforts already underway .   
 
 GOVERNMENT AND PARTNERS DEMONSTRATE A HIGH STATE OF PREPAREDNESS 
 
In late-2000, both the government of Mozambique and the United Nations system released contingency plans to fill 
gaps and address weaknesses in the response to last season’s devastating floods.  In addition, most bi-lateral 
agencies, donors and NGOs have also prepared their own plans to assist government in the event of flooding this 
season.  With the recent flooding in the Rio Zambeze  basin, many of these plans have now been operationalized. 
 
When the threat of floods in central parts of the country became a reality, the government responded by issuing 
timely alert messages in local languages to those at risk.  Previously identified accomodation centers in safe areas 
provided local residents, with nowhere else to go, with a place where assistance could be offered.  Those in flood-
affected areas also demonstrated a high state of preparedness and a willingness to heed government warnings, in 
contrast to last season’s experience, by moving to high ground  in a timely manner – thereby reducing the potential 
consequences of the recent floods and facilitating the relief effort.   
 
On the basis of different flood scenarios included in the UN Contingency Plan, the government, its partners and 
stakeholders had prepositioned food, non-food items (such as fuel and blankets), and medicines in the central, 
flood-affected areas of the country.  This help reflects a new participatory and collaborative effort of contingency 
and response planning.  Despite the state of preparedness and response, INGC states that more work has to be 
done to improve the coordination of information systems to enable all partners active in disaster preparedness, 
mitigation and post-flooding actions to better allocate resources and coordinate efforts to minimize the impact on 
local communities. 

 

Government Contingency Plan 
 
The Government Natural Disaster Contingency 
Plan for the October 2000 to March 2001 rainfall 
season was approved in December 2000.  The 
Plan was designed using participatory methods to 
include district, provincal and national officials.  
Regional workshops were held in November in 
Chibuto for the southern region, Beira for the 
central region, and in Mossuril for the nort h, where 
regional contingency plans for the current rainy 
season were approved.  These were then 
consolidated at the national level in Maputo, into 
the final Natural Disaster Contingency Plan.  The 
Plan emphasises local level preparedness for 
disaster management to enable communities to 
take appropriate action themselves in the event of 
a natural disaster.   
 
According to the National Director of INGC, the 
Government and UN contingency plans are 
complementary, with no duplication. 
 

United Nations Contingency Plan 
 

The UN Contingency Plan was also launched in 
December 2000, covering the period January to 
August 2001.  This plan was prepared under the 
guidence of the UN Office of the Coordinator of 
Humanitarian Assistance (OCHA) in close 
collaboration with all UN agencies and the 
Government of Mozambique.  The plan considers 
two different disaster scenarios.  The medium-risk 
scenario addresses the threat of flooding in the 
southern provinces of Maputo and Gaza.  The 
worst-case scenario considers the occurrence of 
floods in the central zone of Mozambique, from 
Quelimane in the north to Vilanculos in the south.  
The UN Plan focuses on larger and more severe 
emergency situations through the establishment of 
cluster groups to ensure early warning and 
response, including assessment and supply of 
basic items to ensure the survival of affected 
populations.  The Plan also addresses longer-term 
post-emergency and recovery efforts. 
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BELOW NORMAL RAINFALL RECORDED OVER MOST OF THE COUNTRY 
 

Despite flooding in central Mozambique, most parts of the country 
received below-normal cumulative rainfall during January 2001.  
Reports from INAM indicate rainfall levels ranging from 19 to 69 
percent below normal.  Inhambane received less than one-third its 
normal rainfall for January.  In contrast, Quelimane received more 
than two times the normal rainfall for January.  
 
Rainfall during January was irregularly distributed.  Meteosat satellite 
imagery, largely confirmed by ground reports, shows that rainfall was 
light and well below normal in most of the country during the first 
dekad (ten day period) of January.  Only in the north of the country 
were rains heavy, which is more or less normal for this time of year.   
 
In the second dekad of January, the areas receiving heavy and very 
heavy rains increased in the north, and extended into central parts of 
the country.  Relatively dry conditions and below-normal rainfall 
persisted in other parts of the country, particularly in the southern 
region. 
 
Heavy rains continued during the third dekad of January in the central 
region of the country.  Quelimane received the heaviest rains, 308 
percent above normal, with 400 mm of rainfall observed over the 10-
day period alone.  Most southern parts of the country remained 
unseasonably dry during this period. 

The persistent low rainfall levels this season 
over most southern regions of the country 
are well below normal.  Concern is growing 
over possible drought conditions in the 
Incomati Basin, Limpopo Valley 
(Chicualacuala and Mabalane Districts), as 
well as some areas in Cabo Delgado 
Province in the north.  The Limpopo River, 
which caused extensive flooding and 
damage last year at this time, is currently 
reported to be 30 percent below normal for 
this time of year.  Ministry of Agriculture 
officials report that crop growth in some 
areas has not yet been seriously affected, 
thanks to residual soil moisture from last 
year’s floods.  The National Early Warning 
System (SNAP/DINA) is closely monitoring 
the crop situation. 
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CASSAVA BROWN STREAK DISEASE OUTBREAK 
REDUCES FOOD SECURITY IN NORTHERN COASTAL AREAS 
 
 
Some two years ago, Cassava Brown Streak Disease (CBSD) 
struck northern coastal cassava producing areas of Zambezia, 
Nampula and Cabo Delgado Provinces.  The outbreak has not 
been contained and millions of people are now beginning to feel its 
impact. 
 
Cassava is a preferred food staple and an important source of cash 
income in northern coastal areas, as well as in Inhambane in the 
south.  MADER estimates that over half a million households 
produce cassava in the three northern provinces of Zambezia, 
Nampula, and Cabo Delgado.  In Nampula, cassava is typically 
included in three meals per day.  
 
Researchers from the National Institute for Agricultural 
Research/Southern Africa Root Crops Research Network 
(INIA/SARRNET) report that while the disease is spreading fast, 
there is inadequate information concerning the extent of yield loss 
and its possible impact in affected areas.  However, in some 
districts, farmers are being encouraged to replace cassava 
production with maize.  While the area has a comparative 
advantage for surplus maize production, access to southern 
markets is poor and there is concern that the incomes of traditional 
cassava producers could drop notably, thereby threatening their 
food security.  There is an urgent need to better understand how 
households in the affected areas access food and income in order 
to assess the possible impact of the current CBSD outbreak. 
 
Research is underway at the INIA/SARRNET to identify CBSD 
resistant/tolerant cassava cultivars. In the meantime, officials intend 
to distribute planting material from neighboring Malawi and 
Tanzania.  INIA/SARRNET, in conjunction with local NGOs, is currently supplying large quantities of sweet 
potatoes planting materials in Nampula and Zambezia Provinces to cassava producers affected by CBSD.   
 
GOVERNMENT ESTABLISHES EARLY WARNING INFORMATION COORDINATION SYSTEM 
 
In mid-February, the National Secretariat for Early Warning Coordination (SENCAP) convened its first meeting.  
SENCAP was established by the government in December 2000 to coordinate multi-sectoral food security-related 
information under the National Secretariat for Food Security and Nutrition (SETSAN).  Located in the Ministry of 
Agriculture and Rural Development/ National Directorate of Agriculture, SENCAP’s main objective is to provide 
decision-makers with accurate, timely information with the aim of reducing the impact of potential food short ages 
and improving nutritional conditions in Moz ambique.  
 
SENCAP was conceived and established in a highly participatory manner, involving key government agencies, 
stakeholders and partners, with 
support from FAO and the EU.  
SENCAP comprises a technical unit 
and an analytical unit, which will 
support and coordinate the work of 
five multi-agency working groups, 
each headed by the relevant 
ministry.  Participation on each 
working group includes government, 
NGOs, interested partners and 
stakeholders.  SENCAP will aim at 
strengthening technical capacity at 
provincial and district levels.  

Source: INIA/SARRNET  
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