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SUMMARY 
 
Following the average production of rainfed crops during the 2000/01 agricultural season, the 
preliminary outlook is also average for off-season crops during 2001.  The expected off-season 
cereal production (millet, sorghum, maize and wheat) is considered average in all producing 
zones except in Gao Region where production is likely to be mediocre as a result of the poor 
replenishment of ponds where recession agriculture is practiced. 
 
Precarious and uncertain conditions in the vast areas north of the 14th parallel are causing 
migrating livestock herds to return to the inland delta of the Niger River earlier than usual.  As  a 
result, these livestock can be expected to stay for a longer time in this main livestock zone of 
the country.  Their presence will probably cause a more noticeable decline in available forage. 
 
The steady rise in cereal prices since October seems to have moderated in regional markets.  
This upward trend was influenced by the prospects of an average harvest for the 2000/01 
agricultural season, by WFP's program for the local purchase of 2,000 tons of millet for Mopti, 
Tombouctou, Gao and Kidal regions, and by the high demand for millet during Ramadan.  Retail 
markets in most regional capitals have registered slight decreases in millet prices since 
December.  This seasonally normal decrease in millet prices is closely linked to increasing 
volumes of cereals arriving on the market as farmers thresh their millet and sorghum and small 
entrepreneurs mill rice.   
 
 
I. CEREAL AVAILABILITY: OFF-SEASON PRODUCTION  
 
In Mali, the development of off-season crops (maize, sorghum, rice, cowpeas, groundnuts and 
tubers) is considered fair, as was the rainfed crops of which the harvest is coming to an end.  
The off-season crops are mostly flood recessional crops near rivers and ponds and irrigated 
crops in Kayes, Ségou, Mopti, and Timbuktu Regions.  In some regions like Timbuktu, or parts 
of regions, like Yelimané Circle (Kayes Region), on an average year, recessional crops can 
supply 30 to 40% of the total cereal production of the settlements.  Elsewhere, as on the Dogon 
Plateau (Bandiagara Circle, Mopti Region), off-season crops (mainly onions) contribute 70% to 
80% of the populations' income. 
 
In Kayes Region, the establishment of the recessional crops is proceeding normally in the 
Kayes and Yélimané Circles.  The early-planted fields of maize and sorghum are at height 
growth stage whereas cowpeas are at the flowering stage.  In these sites, the season is 
proceeding fairly and the planted area is more extensive than last year's area.
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In Ségou Region, while the harvest of rice under irrigation or controlled flooding in the Circles of 
Nioro, Macina and Ségou is in full swing, the cultivation of off-season crops (mostly market 
gardening of onions, potatoes and tomatoes) has started everywhere.  In these areas and at 
Bandiagara (Mopti Region), which are the major truck gardening areas, the vegetable season is 
evolving normally with good prospects for production. 
 
The southern part of Timbuktu Region is still the major recessional cropping area because of 
the presence of the Niger River and many lakes and ponds.  Here the farmers practice a 
succession of intensive agricultural and pastoral activities based on the rhythm of flooding and 
receding waters.  This area has the most diversified agricultural activity in the whole country.  
The flood recessional crops are spread throughout most of the year, and different kinds of crops 
are found one near another along the Niger River, around the lakes and ponds and in the 
lowlands.  These crops may be rainfed or riverfed, or recessional when the River floodwaters 
withdraw: 
 

• Floating rice in the ponds: Floating rice fields in the ponds are planted with the rains 
between July and August.  Maturation depends on the flooding of the ponds by the water 
from the River during the flood.  Production is linked to a normal beginning of the winter 
rainy season in June/July as well as a good flood of the River starting in October.  The 
unevenness of the floods required land leveling and diking in the ponds implemented by 
projects and NGOs.  In 1995, CARE developed 49 ponds in a total area of about 5,025 
hectares in order to protect these crops in its activity area (Diré and Goundam Circle and 
Banikané arrondissement). 

 
• Recessional ponds: Recessional production in the ponds and lakes in Timbuktu 

Region is the biggest and the most diversified in the country.  The recessional crops 
near the ponds and lakes yield 30 to 40% of the cereal production in the region of 
Timbuktu.  The technique is to fill ponds during the annual flooding of the Niger.  Once 
the pond is full, it is closed.  When the trapped water dries up, it leaves very rich soils 
that are favorable to recessional cropping.  As the filling of these ponds depends upon 
the flooding of the River, the crops are planted much later (between December and 
February).  Millet is planted on the nearby higher areas where water has already 
receded, then maize and cowpeas.  Later, farmers plant recessional sorghum, followed 
by tubers, closer to the water at the center of the pond.  This system, implemented in the 
Timbuktu Region in areas near the River and near some lakes, like Lakes Horo and Fati, 
was developed by the Project for the Development of the Lakes Zone (PDZL/GTZ). 

 
By January 2001, everywhere, the water level in the River and the lakes was below the levels of 
last year (an exceptional year) at the same time.  For recessional crops (millet, sorghum, maize, 
cowpeas and rice) some loss of cultivated area was already reported, especially in the 
"commune" of Lafia (Timbuktu Circle) because of prolonged submersion in the low areas and a 
rainfall deficit in the higher areas of the ponds.  Therefore, prospects for recessional production 
in the region are generally considered average.  Wheat and maize planting is proceeding and 
crops in the early-planted plots are at germinating or emerging stages.  These recessional crops 
are often combined with vegetable crops but in several sites farmers reported a lack of potato 
seeds. 
 
In contrast to other regions, in Gao Region the poor filling of ponds brought a significant 
decrease of the sorghum areas and the recessional cropping season is progressing poorly. 
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II. LIVESTOCK CONDITIONS 
 
At the same time, off-season agricultural activities are linked at every level to the livestock 
activities that are the major source of income for most people north of the 14th parallel.  While 
livestock production is a common practice in Mali, the livestock area par excellence is doubtless 
the Inland Delta of the Niger River.   
 
The Niger River flows in a low slope plain between Ségou and Timbuktu which, when flooded 
(between October and January), looks like an inner sea with green islets here and there.  This is 
the Inland Delta of the Niger, occupying an area of about 40,000 square kilometers, an 
alternating landscape of flood plains, lakes and ponds.  Pastoralist activities follow the rhythm of 
the seasonal migrations between the rainy season pastures and the Bourgou pastures 
(Echinochloa Stagnina) growing on the flood banks of the Niger.  This environment becomes the 
major destination of herds in the sub-region, attracting more than a million cattle every year.  
 
Traditionally, at the end of the rainy season (December-January) the herds — mostly cattle — 
which had been in transhumance through the rainy season pastures of the Sahelo-Saharian 
zone, enter the Delta seeking bourgou pastures.  When rainy season pastures are in poor 
condition, the cattle come earlier and stay longer in the Delta.   
 
That is the case now.  In the pastoral areas of the northern part of the country (Gao, Timbuktu 
and Kidal Regions), available forage is already insufficient.  This has led to concentrations of 
some herds, making watering conditions more difficult, particularly in Timbuktu and Kidal 
Regions.  As soon as the rains stopped in October 2000, there was a noticeable concentration 
of herds at Diafarabé (the major gateway to the Delta in Mopti Region) waiting to enter the 
Inland Delta.  This shows that pastoralist conditions are somewhat precarious in the Sahelo-
Saharian zones of Mali and surrounding countries.  The early arrival of transhumant herds is an 
indicator that they will be staying longer than normal in the Delta during 2001.  The prospects for 
the 2001 pastoral season look austere. 
 
 
III. MARKETS 
 
The trend of increasing cereal prices, which started in October, has ended as most prices 
stabilize.  The increase in millet prices since October stemmed from the outlook of an average 
harvest for the 2000/01 season; WFP’s decision to buy 2,000 MT of millet from local markets for 
Mopti, Timbuktu, Gao and Kidal Regions; and by Ramadan — a month when millet is in high 
demand (Figure 1). 
 
Currently, the Agricultural Markets Observatory (OMA) is noting a slight decrease of prices 
since December on most retail markets in the regional capitals of the country.  This decrease is 
normal for the season and is linked to the growing deliveries of cereals to the markets following 
the main period of millet, sorghum and rice threshing.  Bamako markets recorded a decrease in 
the average price of millet of 5% between December and January. 
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According to a recent report by the OMA, the quantities sold by producers on rural assembly 
markets increased significantly between November and December, from 1,808 to 2,105 MT for 
millet, from 622.8 to 1,443 MT for sorghum, and from 627.8 to 945.7 MT for maize.  These 
represent increases of 14%, 57% and 33.5%, respectively. 
 
In January 2001, millet prices on most retail markets were above last year's prices when Mali 
harvested a record crop.  On the retail markets of Ségou, the main millet-producing zone, the 
average millet price in January 2001 is 23% above the price in January 2000.  Nonetheless, this 
price still falls 14% below the average price during the past five years (1996-2000) (Figure 2). 
 
Cereal exports to neighboring countries continued as usual during this post-harvest period.  
According to trader export intentions published by the Regional Directory for Trade and 
Competition in Ségou, 5,037.73 MT of cereals were exported from Ségou Region in December 
2000, as compared to 4,462.2 MT in November. 
 
The average weighed producer price of DP (privately milled) rice has decreased from 201 CFA 
F/kg last month 181 CFA F/kg, a decrease of 10% at the end of the year.  As with the coarse 
grains, this price decrease of DP rice is due to the supply of newly harvested rice.  Indeed, the 
quantities sold by the farmers on the markets monitored by the OMA in the Office du Niger area 
in Ségou (the major rice production area) increased from 1,381 MT in November to 2,463 MT in 
December, a 78% increase.  Therefore, in January, wholesale prices of DP rice decreased on 
all the wholesale markets of the regional capitals, which, in the eyes of OMA, demonstrates the 
strong integration between urban retail markets and the rural assembly markets, such as Niono, 
Dogofiry and Diakawere (Niono Circle in Ségou Region).   
 

Figure 1.  Evolution of Millet Prices in Regional Capitals in Mali, 
January-December 2000
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Figure 2.  Intrannual Evolution of Average Retail Millet Prices 
in Segou City
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