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EXECUTIVE SUMMARY 
 
v The drop in maize production has resulted in a maize deficit of 275,298 MT.  This is 

more than offset by the increase in the other food crops, especially cassava and 
sweet potatoes, resulting in a food surplus of 263,145 MT maize equivalent (a 
downward adjustment of the preliminary estimate of 437,775 MT reported last 
month).  

 
v ADMARC intends to buy 120,000 MT of maize from Malawi’s farmers this season and 

will import part of it if the domestic supply is not enough. 
 
v Official maize stocks are very low and most of the households that need to buy 

are turning to local markets for maize. 
 
v The ADMARC maize producer (purchase) price increased by 140 percent from 

MK2.50 per kg in 1999 to MK6.00 per kg this year.  The ADMARC maize consumer 
(sales) price will also be increased from MK5.00 per kg to not less than MK9.00 per 
kg.   

 
v Private traders have already started buying maize from farmers at prices above 

MK6.00 per kg announced by ADMARC. 
 
v The Malawi Kwacha appreciated by 5 percent from MK80/US$ in January to 

MK76/US$ in June this year. 
 
v The national inflation rate remained essentially stable, dropping slightly from 24.8 

percent in May to 24.7 percent in June this year. 
 
 
1.   AGROCLIMATIC CONDITIONS 
 
Dry conditions persisted across the country, as normal for this season. 
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The country continued to experience dry conditions, but a few areas, especially in 
the southern highlands, experienced scattered rainfall showers brought by the 
southeasterly winds from the Mozambican channel.  These showers are good for 
growing winter crops.   
 
 
2.   FOOD AVAILABILITY AND ACCESSIBILITY 
 
Maize production results in a maize deficit of 275,298 MT.  This deficit is more than offset by the 
increased production of other crops, especially cassava and sweet potatoes, resulting in a food 
surplus of 263,145 MT in maize equivalent (ME) terms. 
 
a. NATIONAL FOOD BALANCE FOR 2001/02 
 
Food security at the national level is affected by a number of factors, the most 
important being domestic crop production.  Maize is the country’s main staple food 
grown and consumed everywhere in Malawi.  Maize is the main determinant of 
national and household food security in terms of both food availability and food 
access.  Consequently, a drop in maize production is a matter of concern to both 
government and the general public.   
 
This year’s crop production figures show that maize production has dropped by 32 
percent from last year’s level.  This is mainly attributed to unfavorable weather 
conditions and low input use, which adversely affected production.  Other crops 
generally performed better than last year as shown in Table 1 for the smallholder 
sector.   
 
Table 1 shows that the drop in maize production has adversely affected the food 
security of the country.  However, it is usefulto recognize that the past two seasons 
(1998/99 and 1999/2000) were exceptionally good and maize production far 
exceeded average.  It is therefore important to compare this year’s production not 
lonely with last  
 

Table 1: Comparison of Current Year Smallholder Crop Production with Last Year  
And Average (1995/96 to 1999/2000) 

Year Maize Rice Sorghum Wheat Cassava Sweet 
Potatoes 

Irish 
Potatoes 

2000/01 1,713,064 93,150 36,806 2,241 3,362,401 2,586,878 3,232,305 

1999/00 2,501,311 71,633 36,799 1,815 2,794,617 1,918,489 160,264 
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Table 1: Comparison of Current Year Smallholder Crop Production with Last Year  
And Average (1995/96 to 1999/2000) 

Year Maize Rice Sorghum Wheat Cassava Sweet 
Potatoes 

Irish 
Potatoes 

Average (1995/96-
1999/00) 

2,004,486 74,338 42,780 1,792 2,154,466 1,305,087 132,856 

Change in % 
2000/01 vs 1999/00 

-32 30 0 23 20 35 102 

Change in % 
2000/01 vs Avg. 

-15 25 -14 25 56 98 143 

Source: Ministry of Agriculture and Irrigation 
 
year, but also with an average year.  While maize production dropped 32 percent in  
2000/01 compared with 1999/2000, it declined only 15 percent when compared to 
average production for the past five years (1995/96 to 1999/2000).  Moreover, the five-
year average includes the two years, 1998/99 and 1999/2000, when production reached record 
levels.  When these two years are removed, the three-year average is 1.68 million MT which, 
when compared with this year’s production, shows that Malawi produced 2 percent above 
average. 
 
Assuming that maize contributes 67 percent to calorie intake, the country has a 
shortfall of 275,298 MT of maize.  However, maize is not the only food grown in Malawi.  
Other crops such as rice, sorghum, cassava, and sweet potatoes are also important 
staple foods.  Including these crops in the food balance more than offsets the maize 
deficit, resulting in a surplus of 263,145 MT maize equivalent.  This surplus is mainly due 
to very high production of cassava and sweet potatoes.  Note that the difference in the 
net food surplus (ME) between the July Monthly Report (263,145 MT) and the surplus reported 
last month in the June Monthly Report (437,775 MT) is mostly due to changes in production 
estimates, loss factors, and other adjustments factors for cassava. 
 
Appendix 1 shows the food balance sheet for the 2001/02 marketing year.  It includes 
a brief description of the steps for calculating the food balance.   
 
b. FOOD STOCKS 
 
The country has inadequate official maize stocks amounting to 14,411 MT.  However, there has 
been no public outcry in reaction to this situation due to the availability of maize in the local 
markets and carryover stocks from last season. 
 
Availability of food at the household level remains good as farmers have just 
harvested.  Most Rural Development Projects (RDPs) report a drop in the number of 
households that have no on-farm stocks.  Reports from the field indicate that the 
majority of rural people have food from the current harvest.  However, most 
households did not harvest as much this year as they had become accustomed to harvesting 
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in the past two years due to the problems discussed in last month’s Report.  The 
majority of these households are expected to run out of their own food reserves 
around November, a month or two earlier than normal.  This means that a lot of these 
households will soon have to resort to the markets for food.   
 
However, ADMARC markets do not have adequate maize stocks at the moment to 
supply its own markets.  Official stocks (owned by ADMARC and National Food 
Reserve Agency (NFRA)) stood at 14,411 MT at the end of first week of July, much less 
than the 180,220 MT at the same time last year.  As discussed in previous Reports, this is 
due to the fact that neither ADMARC nor the NFRA bought any maize last year.  This 
stock level is too low to meet the expected increase in market demand in view of 
the drop in maize production.   
 
Out of the 14,411 MT, the government owned 12,661 MT, while the rest, 1,750 MT,  
belonged to ADMARC and was available for purchase.  More than half (10,888 MT) 
was located in the Central Region, followed by 2,120 MT and 1,403 MT in the Southern 
and Northern Regions, respectively.  However, maize is readily available in the local 
markets.  Anecdotal reports also indicate that some rural households have carryover 
maize stocks from last season.  These factors could explain why there are no long 
queues in ADMARC markets, as expected when there is a big drop in 
maizeproduction.  They could also explain why there is no outcry from the general 
public concerning the shortage of maize in ADMARC markets, as expected when 
ADMARC does not have adequate maize stocks.   
 
c. MARKET CONDITIONS 
 
Local market maize prices begin to rise as demand for maize begins to rise. 
 
ADMARC has announced an increase in its maize producer prices from MK2.50 per kg in 1999 
to MK6.00 per kg this year.  ADMARC will also raise its maize consumer price from MK5.00 per 
kg to not less than MK9.00 per kg. 
 
Private traders are already buying maize from farmers at prices higher than the proposed 
MK6.00 per kg by ADMARC.   
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Most of the markets recorded an increase in maize prices in June.  Prices ranged from 
MK5.97 per kg at Chitipa market to MK10.43 per kg in Namwera.  Nsanje and 
Chikwawa Districts, in the area that was worst hit by floods in February and March, 
reported consumer prices reaching as high as MK11.00 per kg.  The prices are 

generally higher than the current ADMARC sales price of MK5.00 per kg and prices at 
the same time last year.  Because maize production this year is down by about one-
third from last year, many people anticipate maize shortages in a few months and are 
already buying for home consumption or for sale later in the season when they 
expect to fetch even much higher prices.  This market behavior could fuel an upward 
spiral in maize prices. 
 
Figure 1 shows the trend in local market maize prices in selected markets at the end 
of June.  The upward turn in the maize prices arrived sooner than last year, an 
indication of an earlier, perhaps more rapid increase in market demand for maize 
compared with last year.  Prices are expected to rise during July and August as more 
people buy maize. 
 
ADMARC has not yet started purchasing maize but has indicated that it will start any 
time this month.  ADMARC normally starts buying maize when it is satisfied that the 
moisture content is low enough to avoid rotting during storage.  ADMARC intends to 
buy 120,000 MT of maize this year but is prepared to import part of it if domestic 

Figure 1. Local Market Maize Prices for Selected Markets in Malawi: 
2000 - 2001
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purchases are not sufficient.  However, some observers have alleged that ADMARC 
lacks the financial resources to buy that much maize.  ADMARC has refuted this, even 
while accepting reports that it owes the banks and government huge sums of money.  
In addition, ADMARC has announced that it is raising the buying price of maize from 
MK2.50 per kg (set in 1999 when ADMARC last bought maize) to MK6.00 per kg, an 
increase of 140 percent.   
 
Anecdotal reports indicate that there are a number of private traders who still hold 
considerable maize from last year, which they could not sell due to the very low 
prices that prevailed last season.  ADMARC may not need to import if the traders are 
willing to sell to ADMARC at MK6.00 per kg.  The ADMARC price usually serves as a 
base price for private traders, meaning that the private traders are likely to sell at a 
higher price than the ADMARC price.  This will affect the ability of the poor 
households to buy food — unless ADMARC is able to follow through with its plans to 
buy or import 120,000 MT for sale through ADMARC outlets.   
 
Meanwhile, traders have started buying maize from farmers and some traders are 
already offering higher prices than ADMARC’s proposed price of MK6.00 per kg.  
These trader prices range between MK5.00 to MK11.00 per kg.  This implies that the 
traders anticipate even higher prices later due to the maize production shortfall..   
 
ADMARC maize sales since April amounted to 5,398 MT by the end of the first week of 
July, nearly one-third less than the 7,934 MT at the same time last year.  As expected, 
well over half (3,272 MT) of the maize was sold in the Southern Region; sales are 
highest in the Southern Region where many households do not produce enough to 
last them a full year due to small landholdings.  ADMARC sold 1,273 MT in the Central 
Region and 853 MT in the Northern Region.  Meanwhile, ADMARC has announced 
that it will sell this year’s maize at not less than MK9.00 per kg, equivalent to not less 
than MK450 per 50-kg bag of maize.   
 
d. HOUSEHOLD COST OF ADEQUATE MAIZE CONSUMPTION 
 
It is estimated that the average kilocalorie requirement in Malawi, taking into 
account the age structure, is 2,200 kilocalories per person per day, or 803,000 
kilocalories per person per year.  This translates into 233 kg in maize-equivalent terms, 
or close to five 50-kg bags of maize per person per year.  However, maize is not the 
only food grown in the country, and it is estimated that maize contributes about 67 
percent to total food consumption in the country in a normal year.  This reduces the 
maize requirement from an average of 233 kg per person per year to 156 kg,, or 
about three 50-kg bags per person per year.  An average family of five therefore 
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would require about 780 kg of maize per year at a cost of MK7,800, or MK650 per 
month, assuming ADMARC decides to sell the maize at MK10.00 per kg.   
 
 
3.   VULNERABILITY UPDATE 
 
FEWS NET will soon release a list of the Extension Planning Areas (EPAs) in the country that 
are at risk of food insecurity. 
 
Meanwhile, FEWS NET is finalizing data entry of the EPA crop production figures.  These 
and other data will then be analyzed using the Current Vulnerability Assessment 
approach to determine in which EPAs representative households are likely to be food 
insecure during the 2001/02 marketing year and to classify the EPAs according to 
level of food insecurity.  .   
 
 
4.   PASTURE AND LIVESTOCK CONDITIONS 

 
Pasture and drinking water for animals continue to be readily available. 
 
Pasture and drinking water conditions remain favorable.  The main source for drinking 
water is streams and dambos (wetlands).  Except for minor cases of Newcastle 
disease and African swine fever in Nsipe EPA, there are no serious disease outbreaks 
in the country.   
 
Livestock prices are stable, with cattle prices ranging from MK7,000 to MK15,000 per 
animal, about normal for this time of year.  Goat prices range from MK700 to MK1,000 
each, pigs from MK1,000 to MK4,000 each, and chickens from MK90 to MK200 each.  
The price of beef and pork ranges from MK65 to MK100 per kg, whereas that of goat 
meat ranges from MK60 to MK80 per kg.  There is no observable sharp increase in 
livestock sales or drop in prices to suggest any abnormal selling by households.  
Although some households are selling livestock to buy maize, the number of 
households is believed to be not high.   
 
 
5.   MICRO-ECONOMIC INDICATORS 
 
The Malawi Kwacha exchange rate appreciated by 5 percent over the six-month period since 
January this year.  The Malawi Kwacha is currently trading at about MK76/US$. 
The Malawi Kwacha continued to appreciate against currencies of the country’s 
major trading partners, South Africa, Zimbabwe, the United Kingdom, and the United 
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States.  The Malawi Kwacha has appreciated by about 5 percent in the past six 
months, from an average of MK80/US$ in January to MK76/US$ in June this year.  By 
making the cost of imported goods cheaper in Kwacha terms, this depreciation has 
partly contributed to the falling of the inflation rate during this period, which is good 
news to the nation.  However, financial experts have indicated that the appreciation 
of the Malawi Kwacha is not so beneficial for tobacco farmers, who are currently 
selling their tobacco for payment in U.S. dollars.  Appreciation of the local currency 
means that these farmers are earning slightly less in Kwacha terms.  Figure 2 shows the 
Malawi Kwacha exchange rate trends since January 2000. 
 

 
Should ADMARC import maize this year, the Malawi Kwacha exchange rate at the 
time of purchase will affect the Kwacha price at which the maize will be sold, 
thereby also affecting relative household access to food. 
 
The national inflation rate remained essentially stable, dropping slightly from 24.8 
percent in May to 24.7 percent in June this year (Figure 3).  This is the smallest 
decrease in the inflation rate since January this year.  Maize forms a big component 
of the food basket and it exerts a major influence on the food index.  The upward turn 
in maize prices could soon result in an increase in the food index, which in turn could 
reverse the downward trend in the inflation rate if the change in the food index is not 

Figure 2: Malawi Kwacha Exchange Rates 
against Main Trading Partner Currencies 
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offset by downward changes in the other consumer price indices.  A rise in the 
inflation rate erodes the purchasing power of the people and their ability to meet 
their basic needs, such as food, unless wages and salaries also increase in step with 
inflation.   

 
 
 
Appendix 1.  General Steps for Calculating a Food Balance Sheet 
 
The food balance sheet on the following page compares the available food available with the 
required food for a given consumption period.   
 
The first step is to aggregate all sources of net supply.  The food balance sheet first takes crop 
production figures and subtracts post-harvest losses, which results in Net Production.  Adding 
carryover stocks to net production yields Domestic Food Availability.  To add the various food 
items, the other nonmaize commodities are converted into a common unit, or Maize Equivalent 
(ME), based on the kilocalorie supply per kg of each of the nonmaize crops.  Depending on 
availability of information, projected imports are also included to yield Total Domestic Availability 
(ME).  This covers the supply side of the equation — what will be available for consumption in 
the particular period.   
 

Figure 3: National Inflation Rate Trends in Malawi: 1997-2001
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The demand side of the equation considers Total Domestic Utilization.  This includes food needs 
based on the projected mid-year population, seed, SGR, and export requirements.   
 
Finally, total utilization is subtracted from the domestic availability to determine the Food 
Balance, which shows whether the country has a deficit or a surplus.   

Appendix 1.  Food Balance Sheet: 2001/02 
 

Maize Rice Sorghum Wheat Cassava Sweet 
potatoes 

European 
potatoes 

Maize 
Equivalent 

(ME) 

A.  Net Production 1,456,104 57,753 33,125 2,017 2,185,561 1,164,095 210,148  

       Gross production 1,713,064 93,150 36,806 2,241 3,362,401 2,586,878 323,305  

       Post-harvest losses (%) 15.0% 38.0% 10.0% 10.0% 35.0% 55.0% 35.0%  

B.  Stocks 51,399 0 0 0 0 0 0  

       On-farm stocks (MT) 0 0 0 0 0 0 0  

       Official stocks (MT) 3,450 0 0 0 0 0 0  

       SGR stocks (MT) 47,949 0 0 0 0 0 0  

C.  Domestic Availability 1,507,503 57,753 33,125 2,017 2,185,561 1,164,095 210,148  

D.  Kilocalories/Kg 3,450 3,330 3,430 3,300 1,380 1,090 750  

E.  Domestic Availability (ME) 1,507,503 55,744 32,933 1,929 874,224 367,787 45,684 2,885,805 

F.  Total Imports (ME) 0 0 0 0 0 0 0 0 

G.  Projected Commercial 
Imports 

0 0 0 0 0 0 0  

       Contracted 0 0 0 0 0 0 0  

       Received  0 0 0 0 0 0 0  

H.  Projected Commercial 
Imports (ME) 0 0 0 0 0 0 0 0 

I.  Projected Food Aid Imports 0 0 0 0 0 0 0  

     Proj/Prog food aid imports 0 0 0 0 0 0 0  

     Emergency food aid imports 0 0 0 0 0 0 0  

J.  Projected Food Aid Imports 
(ME) 

0 0 0 0 0 0 0 0 

K.  Total Domestic Food 
Availability (ME) 

1,507,503 55,744 32,933 1,929 874,224 367,787 45,684 2,885,805 

L.  Total Domestic Utilization        2,622,661 

       Food use        2,511,644 

       Seed requirement 40,000 3,000 200 150 0 0 35780  

       Seed requirement (ME) 40,000 2,896 199 143 0 0 7,778 51,016 

       SGR replenishment 60,000       60,000 

       Projected exports         

       Projected exports (ME)        0 

M.  Food Balance        263,145 
Prepared by FEWS NET  
NSO mid-year population projection (2001) : 10, 791,000 
 


