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Summary

Although the 2001/02 short-rains
intensified during November,
localized areas that received poor
rains remain.

Food security prospects improve
in most pastoral areas as well as
in the severely drought-affected
marginal agricultural areas.

The MoARD anticipates near-
normal short-rains production,
even as the season begins two
weeks late, but subject to
continuation of rainfall through
December.

The price of the key maize staple
has declined marginally during
the month. The downward
pressure on maize prices is likely
to increase even further as: a) the
key long-rains harvesting re-
commences b) it becomes
increasingly unlikely that the
NCPB will soak up the current
domestic maize surplus.

WFP’s Emergency Operation
Program continues to mitigate
food insecurity in pastoral areas
and through Food for Work
programs in drought-affected
marginal agricultural and
agropastoral districts.

1. Food Security Conditions and Prospects
 
1.1. Food Security Situation and Outlook

The 2001/02 short rains have heightened expectations
of an improvement in food security, particularly
among severely drought-affected pastoralists and
marginal agricultural farm households. The short rains
began during the first week of November, and have
continued into the last week of the month although
with contrasting performance across livelihood zones.
Key grazing fundamentals have improved markedly -
several water sources have been recharged and pasture
and browse is regenerating, albeit tenuously, in the
once dry and sun scorched lands. Consequently,
pastoralists anticipate improved productivity of their
livestock – increased birth rates and milk production –
that should re-start the recovery.

Similarly, November rainfall has improved future food
security prospects among the marginal agricultural
households situated predominately in Eastern and
Coast Provinces. Although the onset of the 2001/02
short-rains season was delayed by two weeks, initial
rains have been more favorable than the forecast
seemed to suggest. A favorable season is especially
critical for households in these short-rains dependent,
yet drought-prone marginal agricultural areas.

However, the road to recovery will be especially
difficult, particularly for pastoralists since a significant
proportion of them have faced an extended drought
spanning five seasons. The prolonged drought has
eroded the pastoral livelihoods substantially largely
through sizeable livestock losses. Although re-
building herds remains the key objective for
pastoralists, their own purchasing capacity has been
depleted by the adverse impacts of successive poor
seasons, accentuated by debilitating conflict.
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The food security outlook for the marginal agricultural and pastoral areas has been further
enhanced by an improved supply of maize in markets resulting from ongoing long-rains harvests
in the principal growing areas. However, farm households in the marginal agricultural areas
have suffered substantial storage losses attributed to the use of non-authentic storage chemicals,
sold to unsuspecting farmers. Nevertheless, although falling maize prices have been beneficial
to the majority of Kenyans, they have been unfavorable to key producers situated in the Rift
Valley’s whose main source of income is derived mainly from maize and milk production.

2. National Trends

2.1 Agroclimatic Conditions

The performance of the 2001/02 short rains have varied across the country – favorable rains have
been reported in most of the arable areas of western Kenya but away from the lakeshore as well

as in central Kenya
areas close to Mt.
Kenya. Fairly good
rainfall has also been
reported in most of the

drought-affected
marginal agricultural
districts of Eastern
Province. This has not
been the case in the
Coast Province where
rainfall has been
unsatisfactory in
several of the districts.
The pastoral districts
have reported
substantial cumulative
rainfall during the
short-rains, however
the spatial and
temporal distribution
has been poor. A two-

week dry spell was reported across most of the northern and eastern pastoral districts after the
initial onset in early November. Figure 1 illustrates higher-than-normal rainfall in most stations
across the country after a delayed season onset.

2.2 Crop Production

The Ministry of Agriculture and Rural Development (MoARD) has reported that generally fair
rains during November have heightened expectations of close to normal short-rains maize
harvests. However, the MoARD has cautioned that the current optimistic prognosis could easily
be reversed unless the rains continue uncharacteristically through December, due to the two-

Figure 1: Comparative Rainfall Across the Country  
in November 2001 
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week delay in the season onset. This is particularly true in areas where significant crop was
sowed later than usual. Figure 2 is an illustration of the trend in maize output during the past 10
years. However, the graphic should be interpreted carefully – extreme deviations in output have
tended to skew the 1992-99 average output. The MoARD anticipates that 360,000 MT of maize
will be harvest during the current short-rains season, relative to a 1992-99 short-rains average of
320,000 MT.

A one month’s break in
harvesting was necessitated
by unseasonable rainfall
during the onset of the
harvest. Subsequently, long-
rains maize harvesting is
expected to extend into
January 2002. The National
Cereals and Produce Board
(NCPB) is still holding an
estimated 234,000 MT of
maize, while farmers in the
key growing districts have re-
commenced maize
harvesting. It is unclear
whether the NCPB will be
able to purchase any maize of
that maize partly due to
financial constraints. If this

happens it will further accentuate the downward pressure on maize prices.

2.3 Food Prices

As expected, the price of maize of maize remained low and is likely to decline even further when
harvesting re-commences in December. Harvesting of the key long-rains crop in the ‘grain-
basket’ districts of the Rift Valley Province had been interrupted by excessive and
uncharacteristic rains during parts of October and November. Although the price of maize
remained fairly stable with a few marginal market declines relative to October, the current price
is an estimated 50 percent lower than the 1997-2000 average prices. Large stocks of maize at the
NCPB coupled with upcoming harvests have ensured that the maize market will remain saturated
well into 2002, barring the exportation of some of the stock.

The price of beans has also declined by margins ranging between 10-30 percent in major urban
markets across the country, during the past month. The decline has been attributed to increased
supplies from cross-border trade, particularly between Uganda and Tanzania. However, bean
prices increased marginally in markets that are removed from key urban areas. This is attributed
to increased demand for planting seed during October, following the onset of the 2001/02 short-
seasons in early November. The rise in bean prices in these localized areas should be reversed in
January 2002 at the beginning of short rains bean harvesting in key growing areas situated in
southeastern Rift Valley, Central and in the marginal agricultural districts of Eastern Provinces.

Figure 2: National Short-Rains Maize  
Production Trend 
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2.4 Pastoral Production

Livestock production fundamentals - pasture, browse and water - have improved markedly
following the onset of the 2001/02 short-rains during the first week of November. Pastoralists
anticipate an improvement in the productive capacity of their livestock, following the onset of
the rains. Several pastoralists are now migrating back to the usual wet season grazing areas,
though they remain fearful of a reversal in current favorable conditions (as forecasted by the
meteorologists).

Although the purchasing capacity of pastoralists is likely to rise as livestock prices increase,
livestock holdings have declined significantly after the extended three-year drought. Figure 3 is
an illustration of the trend in goat prices. Initial increases in goat prices in early September have
been attributed to the uncharacteristic early rains in early October. The sustained recovery of

pastoralists’ livelihoods
will depend crucially on
the continuation of
rainfall right through the
short-rains rains season
and into the 2002 long-
rains.

During November’s
Kenya Food Security
Meeting, UNICEF
reported that rates of
child malnutrition have
exhibited generally
stable and improving
trends in the pastoral
districts. Surveys
carried out by SCF/UK,
World Vision and the
Ministry of Health in

Wajir and Baringo Districts depict a stable pattern in Wajir North and West Divisions and an
improved trend in the Central Wajir Division and in the lowland areas of Baringo District.

In continued response to the adverse impacts of the prolonged drought particularly in the pastoral
areas, the World Food Program’s (WFP’s) continuing Emergency Operation Program plans to
deliver close to 27,000 MT of cereals, pulses, oil, salt and Unimix, during November and
December. The assistance is to be targeted at 1.53 million persons in 13 pastoral and
agropastoral districts. The GoK has provided 2,054 MT of Unimix and 1,120 MT of vegetable
oil to the November/December contribution. As well, although the GoK has contributed 10,000
MT of maize, the WFP has indicated that a 43,000 MT maize shortfall remains. Nevertheless,
the WFP anticipates that donors will confirm potential donations. However, that deficit could
affect adversely the pastoralists food basket, particularly in areas where no significant recovery
has been reported, thus far.

Fig. 3: Sheep and Goat Price Trend during 2000 
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