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In contrast, expected higher-than-normal maize output in the “grain-basket” districts of the Rift
Valley Province (coupled with carryover stocks and maize imports) has ensured a national maize
surplus during the July 2001-June 2002 marketing year and corresponding reductions in maize

Summary

• The much-anticipated and
critically important 2001/02 short-
rains season begins in most areas
of the country in early November.

• A dismal short-rains forecast by
the KMD dampens expectations of
improved food security.

• Maize harvesting in key producing
districts has been interrupted by
unseasonable rains, raising
concerns of higher-than-expected
pre- and post-harvest losses.

• The continued and dramatic fall in
maize prices in grain-basket
markets has drawn more attention
than the wide price disparities
between those and pastoral
markets where prices are
considerably higher.

• High food insecurity persists in the
pastoral districts, although heavy
rains in early November bring
relief.

• Food needs assessments planned
for November and December are
expected to clarify the impact of
the short rains on food security
among drought -affected
households.

1. Food Security Conditions and Prospects
 
1.1. Food Security Situation and Outlook

The onset of the 2001/02 short-rains season in early
November has brought widespread relief to the severely
drought-affected pastoralists and marginal agricultural
households in eastern and northern Kenya. Fairly heavy
rainfall in most areas of the country during the first week
of November has signaled the beginning of anticipated
improvements in production fundamentals — water,
pasture, and browse — and consequently, food security
among drought-affected households. However, the two-
week delay in the start of the short-rains season in the
short-rains dependent areas until early November has
forced some farmers to replant some of their dry-planted
crop.

High food insecurity continues to plague the vast
majority of pastoralists and marginal agricultural farm
households. Extended dry seasons have weakened the
livestock considerably, and their ability to weather heavy
downpours in several areas is questionable. Current food
insecurity among marginal agricultural farm households
is also expected to persist during the onset of the critical
short-rains season. Increased costs of production inputs
such as fertilizer, seed, and labor have put additional
pressure on the fast-eroding purchasing capacity.

After promising initial rains, prospects for improved food
security have been moderated by the Kenya
Meteorological Department’s forecast for below-normal
rainfall after the first 10 days of November and during
most of the 2001/02 short-rains season in the drought-
affected northern and eastern Kenya. Another poor rainy
season, coming on the heels of a succession of poor
seasons, would have devastating effects on the severely
drought-affected pastoralists and farm households that
depend on the short rains.
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prices. Low and declining maize prices have tempered growing food insecurity in the drought-
affected areas of the country and should continue to do so up to the next harvest in July 2002, barring
maize inflows.

2. National Trends

2.1. Agroclimatic Conditions

Rainfall occurring during the last week of October in a few areas and early November in most areas
of the country has signaled the onset of the much-awaited and critically important 2001/02 short-

rains season. The rains began during the last week of October in the high elevation areas around Mt.
Kenya as well as in wide areas of the pastoral Turkana, Marsabit, Moyale, and northern Wajir
Districts. Rainfall spread throughout most of the rest of the country during the first week of

November, thus improving recovery prospects for highly food insecure pastoralists and marginal
agricultural farm households. However, some areas of the pastoral districts still report poor rainfall

even after the season has begun. The short-rains have been most intense in the western areas of the
country, even spreading to districts of the Rift Valley Province that do not usually get much rainfall
from the short-rains season. Figure 1 depicts deviation from normal rainfall during October 2001:

above-normal rainfall in grain-basket districts, and below-normal rainfall in the central and
southeastern arable districts where the start of the season has been delayed.
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2.2. Crop Production

The 2001/02 short-rains season is now underway in most arable areas of the country. The short-rains
growing season began early in Western and Nyanza Provinces as a result of favorable rains during
October. However, a two-week delay in the start of the short-rains season in the short-rains
dependent Eastern, and parts of Central and Coast Provinces has forced some farmers to replant some
of their dry-planted crop.

National short-rains maize production accounts for only 15 percent of total annual maize output in
Kenya, but remains the principal source of both food and income for the severely drought-affected
marginal agricultural farm households in Eastern Province, lower parts of Central and Coast
Provinces. Up to 70 percent of all farm output is derived from the short-rains season in these areas,
further underlining the importance of the season. Initial estimates from the Ministry of Agriculture
and Livestock Development (MoARD) indicate that 360,000 MT of maize and 250,000 MT of beans
will be harvested from the 2001/02 short rains.

As the short-rains season gets underway, farmers are harvesting the 2001 long-rains maize in the key
growing areas of the Rift Valley Province. However, maize harvesting in the grain-basket districts
has been delayed by fairly heavy and unseasonable rainfall during the latter half of October. Farmers
also fear that if rains continue during harvesting, significant pre- and post-harvest losses may result.
Although the MoARD estimates that 2.31 MT of maize will be harvested during the 2001 long-rains
season, continued rainfall at harvest could adversely affect this projected above-average harvest.

2.3. Livestock Production

Pastoralists and food security partners are hopeful that current heavy rains in several areas of pastoral
districts will help mitigate prolonged food insecurity, now in the fifth consecutive season in some
areas. Already heavy downpours have recharged surface water sources in pastoral areas of northern
Turkana, Tana River, central and northern Wajir, highland Marsabit, and Moyale Districts. These
rains are expected to improve availability of pasture and browse. Nevertheless, it is much too early
to draw any decisive conclusions on the expected impact of current rains on food security. In
addition, the predictions for the short-rains season in the pastoral areas remains dismal — the Kenya
Meteorological Department has forecast that rainfall during the 2001/02 short-rains season will likely
be below normal.

Livestock production indicators — water, pasture, and browse — remained depressed during most of
October in pastoral districts outside northern Turkana (Rift Valley Province) and in a few parts of
Marsabit (Eastern Province) and Mandera (Northeastern Province) Districts. Rates of child
malnutrition did not decline to acceptable levels in October, as hoped, an indication of rapidly
deteriorating conditions as livestock birth rates declined while milk became even scarcer. Figure 2
shows the rising rates of moderate malnutrition since July in Garissa District, as measured by the
mid-upper arm circumference (MUAC).
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Ethnic conflict and
cattle raids continue
to plague pastoralists.
These have
intensified during the
dry season, further
exacerbating
pastoralist food
insecurity as
alternative pastures,
markets, and water
sources become
inaccessible. Cattle
raids and rising
tensions were
reported in Tana
River, Samburu and
Turkana Districts —
all experiencing
drought — during
October. It is hoped

that the start of the 2001/02 short-rains season will encourage pastoralists to move away from
crowded grazing areas, reducing competition for increasingly scarce resources and averting potential
conflict.

2.4. Food Prices

Maize prices have been slipping during the past three months in most markets across the country.
Prices are expected to drop further as harvesting picks up in the grain-basket situated in the Rift
Valley Province. Rift Valley’s maize farmers usually sell their crop soon after harvest — on-farm
storage infrastructure in grain-basket districts is surprisingly inadequate, at least relative to the size of
their harvest.

Although lower maize prices reflect increased availability of maize — from the 2001 long-rains
harvests, past carryover stocks, and imports — they also reflect the National Cereal and Produce
Board’s (NCPB’s) decision not to purchase maize from farmers at least for the time being, in view of
its large inventories and lack of financing.

Fig. 2: Rates of Child Malnutrition in Mandera 
District during 2001
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The disparity in
maize prices across
different
agroecological
zones is significant
and continues to
point out weak
market integration,
particularly
between the deficit
pastoral and
surplus high-
potential
agricultural
markets in the Rift
Valley districts.
The marked price
differences during
the current
harvesting period
have been
attributed to high
transaction costs, which have resulted from poor transport infrastructure and market information, as
well as heightened insecurity and lower purchasing power in pastoral districts. Figure 3 illustrates
maize price trends and price differentials across three agroecological zones. The high-potential areas
are represented by Kitale market, the marginal agricultural areas by Makueni market, and the pastoral
areas by Mandera market.

3. National Level - Ongoing and Proposed Relief interventions

The continuing and critical emergency intervention in 13 pastoral and agropastoral districts is being
coordinated by the World Food Program (WFP) in collaboration with UNICEF and the Government
of Kenya (GoK). The current phase of the WFP Emergency Operation (EMOP) is expected to
continue through March. An estimated 22,700 MT of maize, oil, and Unimix will be distributed to
just over 1.57 million persons being targeted in the October relief food distribution. Although the
WFP anticipates having sufficient rations for pulses, oil, and Unimix for the current phase, a 53,000-
MT maize deficit remains.

The Kenya Food Security Steering Group (GoK, including the Office of the President, ALRMP, and
the MoARD; UNICEF; FEWS NET; WFP; OXFAM; CARE; CRS; and FAO) is coordinating food
security assessments beginning in the middle of November that will help quantify the impact of the
short rains on future food security. It is hoped these assessments will also determine conclusively the
food needs for the period after March 2002. Representatives from the GoK, NGOs, and donors will
carry out the assessments in the pastoral districts of Marsabit, Turkana, Garissa, Samburu, Isiolo,
West Pokot, Laikipia, and the marginal agricultural districts of Taita Taveta and Mwingi.

Fig. 3: Comparative Maize Price Trends Across 
Agroecological Zones during 2001
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