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Summary 
 
v Heightened food insecurity persists in 

the pastoral districts of Mandera, 
Isiolo, Wajir, parts of Garissa, 
Marsabit and Tana River Districts, as 
adverse impacts of the poor 2001 long 
rains and preceding seasons continue 
to be felt. 

 
v According to the 2001 September-

December short-rains season forecast, 
the already severely drought-affected 
pastoral and marginal agricultural 
districts of Eastern and most of Coast 
Provinces are likely to undergo yet 
another poor season. 

 
v Expected above-average long-rains 

maize output in key producing areas 
has overshadowed poor production in 
all other arable areas. This additional 
output is expected to put additional 
downward pressure on maize prices.  
Nevertheless, maize prices in Kenyan 
markets remain significantly higher 
than those in most markets in Uganda 
and Tanzania. 

 
v Food security assessments planned 

for November are expected to clarify 
the impacts of the 2001 long- and 
short-rains season on food security 
conditions as well as inform decision 
makers of the response-planning 
options. 

 
v Currently, WFP’s EMOP is targeting 

1.5 million persons in 13 largely 
pastoral districts.  In addition, 9 
agropastoral and marginal 
agricultural districts are included in 
WFP’s Food-for-Work program. 

 

1. Food-Security Conditions and 
Prospects 

 
1.1. Current Food-Security Situation 
 
Food security has remained fairly favorable in the 
high-potential western grain basket of the country.  
Prospects for above-average output during the 2001 
long-rains season have been sweetened by the 
expectation of favorable rainfall during the 
September-December period.  However, the 
optimism generated by these expected good 
harvests among key growers has been dampened by 
below-average producer maize prices in grain-
basket markets. 
 
The current food-security situation in the eastern 
and northern areas of the country — in the pastoral 
and coastal districts, in particular — continues to 
deteriorate.  The poor rains during the recent critical 
March-June period have had a distinctly harmful 
impact on pastoral livelihoods.  Mandera, Isiolo, 
and parts of Turkana, Wajir, Garissa, and Tana 
River Districts are the worst affected.  In most of 
these areas, current output from livestock can no 
longer sustain pastoral livelihoods.   
 
A significant proportion of households in the 
marginal agricultural districts of Coast and Eastern 
Provinces are currently moderately food insecure.  
The coastal districts of Taita Taveta, and Kwale 
parts of Kilifi and Malindi are the worst affected, 
following a similarly poor 2000/01 short-rains 
season.  However, the preceding 2000/01 short rains 
in Eastern Province have significantly eased the 
adverse impact of the poor 2001 March-June long-
rains season in these eastern districts. 
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1.2. Kenya’s Food-Security Outlook 
 
During the last week in August, national, regional, and international climate and food-security 
experts developed the Climate Outlook for the Greater Horn of Africa region for the October-
December short-rains production period.  The Kenya Meteorological Department used the results to 
refine the forecast for the country’s diverse climate zones.  Figure 1 illustrates the rains expected 
during September-December 2001.  The forecast for the September-December period, which most 
closely resembles the 1996 rainfall pattern, depicts an enhanced probability of ‘Near Normal’ to 
‘Above Normal’ rainfall in largely arable districts of western Kenya and highland areas around Mt. 
Kenya (Zone III in Figure 1).  ‘Near Normal’ rainfall is the most likely outcome along Kenya’s 
coastal strip, the southwestern districts including the Maasai rangelands, as well as areas around 
Nairobi (Zone I).   
 

 
Meanwhile, faced with the enhanced likelihood of below-normal rainfall in the already drought-
affected eastern and northern pastoral areas and the marginal agricultural areas of Eastern Province 
during September-December, the implications for food security could be dire.  The greatest impact 
could be felt in Mandera, Isiolo, parts of Turkana, Wajir, Garissa, and Tana River Districts, where 
the critically important 2001 long-rains season were poor; the previously mentioned areas and 
districts lie within Zone II (Refer to section 2 of the Kenya Food Security Update – August 9, 2001 
depicting the long-rains rainfall trend across livelihood zones in the country, with clear evidence of 
poor rains in the pastoral, southern agropastoral, and marginal agricultural districts of Eastern and 
Coast Provinces.)   
 
Although the 2001 long-rains season was more favorable in the pastoral districts of Samburu, 
Marsabit, and Moyale, as well as in the southern agropastoral districts of Kajiado and Narok, the 
rains were short-lived, lower than normal, and poorly distributed.  As a result, gains from the long 
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Fig. 1: Climate Outlook for Kenya: September-December 2001
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rains will be quickly lost in the event that another poor season occurs; these districts also fall in Zone 
II.   
 
The Kenya food-security outlook is similarly unfavorable in the marginal arable districts of Eastern, 
Coast, and the marginal districts of Central Province.  The greater likelihood of below-normal 
rainfall in these areas (Zone II) may cause these households to become highly food insecure; most of 
these are short-rains dependent, while the non short-rains dependent farm households have already 
suffered a poor long-rains season.   
 
 
2. National Trends 
 
2.1. Crop Production 
 
The expected long-rains maize output closely reflects the pattern of the 2001 rains.  The Ministry of 
Agriculture and Rural Development (MoARD) still estimates that 2.31 million MT of maize will be 
harvested during the 2001 long-rains season compared with average (1991-99) long-rains production 
of 2.18 million MT.  This increase is attributed to the expanded contribution from Rift Valley and 
Western Provinces that normally 
account for 70 percent of national 
annual maize output.  However, 
favorable production in these key 
grain-producing areas has tended to 
overshadow exceptionally poor 
production in Eastern, Central, and 
Coast Provinces — and its 
detrimental impact at the household 
level.  Figure 2 illustrates well 
below-normal maize production in 
Eastern and Central Provinces, even 
though overall national production 
projections remain above average. 
 
The MoARD also expects 225,000 
MT of beans to be harvested, 
closely consistent with long-rains 
output in recent years, but lower 
than the 1991-1999 average of 
315,000 MT. 
 
2.2 Livestock Production 
 
Pastoralists continue to experience deteriorating environmental conditions — the cumulative impact 
of consecutive poor rainy seasons.  The worst affected pastoralists are in Mandera, Isiolo, parts of 
Turkana, Wajir, Garissa, and Tana River Districts.  Most areas of these districts received well below-
normal and poorly distributed rainfall during the 2001 long-rains season.  Figure 3 illustrates below-
average pasture and browse in the Rhamu Division of Mandera District during the 2001 long-rains 
season (May-August).  Although the predominantly pastoral Samburu, Moyale, and Marsabit 
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Districts as well as the western 
and southern agropastoral 
districts received more favorable 
rainfall than Mandera District, the 
long-rains season was shorter 
than normal, thus delaying 
recovery further. 
 
The Arid Lands and Resource 
Management Project (ALRMP) 
carried out a food-security 
assessment of Mandera District’s 
pastoralists in August, using the 
Food Economy Framework.  The 
ALRMP concluded that pastoral 
livelihoods in Mandera District 
had been severely eroded by the 
current drought.  The ALRMP 

found that livestock prices had declined significantly since December 2000while cereal prices had 
increased, leading to a continued decline in pastoralists’ purchasing capacities.  The ALRMP further 
found that since the end of 1999, an estimated 30 percent of the livestock had been lost, while milk 
output from the remaining herds was insignificant, a situation similar to that of several other pastoral 
districts.  The assessment team noted that although food aid has had an exceptionally beneficial 
impact on saving lives and protecting livestock assets, management of grazing and judicious 
conservation of resources by GoK, NGOs and pastoralist communities would be key in mitigating the 
impact of future droughts.  Current high food insecurity coupled with the dismal September-
December climate outlook for these districts suggests that concerted food-security monitoring by 
both the GoK and NGOs is critical at this time, especially the worst hit pastoral districts.   
 
2.3  Food Prices 
 
Maize prices remain below average levels in most reference markets.  The expectation of even lower 
post-harvest producer maize prices, especially in the key producing districts of Rift Valley Province, 
is causing serious concerns among maize farmers.  Already farmers are holding substantial on-farm 
stocks, estimated to be close to 200,000 MT harvested from the 2000 long-rains season, which 
remains in good condition.  The grain-basket districts of Rift Valley Province alone are expected to 
produce more than 1.2 million MT of maize during October-December.  Although the supply glut is 
expected to drive prices down even further, below-normal maize prices have had a favorable food-
security impact for the drought-affected marginal agricultural and pastoral households, helping to 
mitigate the drop in their crop and livestock incomes. 
 

Fig. 3: Vegetation during 2001 in Rhamu
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Ironically, maize prices in 
Kenya remain much higher 
than prices in the neighboring 
Uganda and Tanzania.  Figure 
4 compares maize prices in 9 
major East African markets.  
Nairobi, Mombasa, and 
Eldoret markets are situated in 
Kenya; Lira, Kampala, and 
Jinja  markets are in Uganda; 
and Dar es Salaam, Dodoma, 
and Arusha markets are in 
Tanzania.  Maize prices are 
significantly higher in all the 
Kenyan markets compared 
with prices in Tanzanian and 
Ugandan markets.  Significant 
price differentials between 
Kenyan markets and 
neighboring country markets 
(even taking risk costs into 
account) suggest that informal importsmay yet continue, increasing further the supply of maize in 
Kenya and increasing the downward pressure on prices.   
 
 
3. National Level: Ongoing and Response Planning Update  
 
The September-December short-rains forecast for the Greater Horn of Africa depicts an enhanced 
probability of below-normal rainfall during the 2001/2 short-rains season over much of the country 
(Region II).  Should these areas experience another poor season, the likely outcome would be a 
significant increase in the population of vulnerable persons.  Although the short-rains season is not 
the main season in some pastoral areas, an unfavorable season would likely worsen the food 
insecurity of households long affected by drought.  The short-rains dependent marginal agricultural 
farm households in Eastern and Coast Provinces would similarly be adversely affected by a poor 
2001/02 (October-February) short-rains season.  Multiagency food security assessments planned for 
November 2001 should clarify the quality and impact of the short rains on household food security.  
It is expected that these assessments will inform decision-makers at the national level, including 
recommendations for action..   
 
Currently 13 largely pastoral districts receive relief food: Turkana, Mandera, Wajir, Samburu, 
Marsabit, Garissa, Ijara, Tana River, Isiolo, Moyale, West Pokot, Laikipia, and Baringo..  The WFP 
distributed 22,200 MT of maize, oil, and Unimix to jus t over 1.5 million persons during August 
through the WFP Emergency Operations (EMOP).  This represents close to 90 percent of monthly 
needs; no pulses were distributed during August.  However, the GoK has contributed 2,700 MT of 
pulses to the EMOP for the September distribution, in addition to 7,000 MT of Unimix.  An 
additional nine agropastoral and marginal agricultural districts are also included in World Food 
Program’s Food-for-Work Program outside of the EMOP. 
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Fig. 4: Comparative Wholesale Maize Prices in 
Kenya, Uganda and Tanzania
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