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Summary 
 
Kenya this month saw an 
unexpected reversal in its food 
security fortunes up to now, 
particularly in the marginal 
arable lands, and agropastoral 
and pastoral areas.  
 
v In particular, the absence of 
seasonal rainfall during May has 
placed northwestern pastoralists’ 
recovery in jeopardy, while 
conditions in eastern pastoral 
areas may deteriorate further. 
 
v Nevertheless, food security 
remains favorable in central and 
western Kenya’s high potential 
and largely arable lands.  

 
v Prices of maize declined 
marginally during May in key 
reference markets.  The expected 
adverse impact of poor May 
rains has not yet been 
transmitted to these key markets. 

 
v WFP’s EMOP is scheduled to 
continue into February 2002.  
Anticipated cereal pledges are 
encouraging, while a shortfall in 
pulses and supplementary food 
remains worrisome.  

 
 

1. Food Security Conditions and Prospects 
 
Although the food-security situation has remained fair during May 
in most areas outside the pastoral areas, uncharacteristically poor 
agroclimatic conditions have raised serious concerns of deterioration 
in future food security, especially in the pastoral, agropastoral, and 
marginal agricultural areas. 
 
1.1.  Current Food-Security Situation 
 
Food security remained fair in several areas of the 
country outside the eastern pastoral districts during 
May.  Favorable short-rains harvests in the arable 
areas, particularly in the drought-affected marginal 
agricultural areas, have continued to mitigate previous 
food insecurity largely through a fair supply of cereals 
and pulses at the household level.  Food prices have 
also remained fairly stable in these areas during May 
resulting in generally affordable purchases by the 
hardest-hit deficit producers.  Livestock body 
conditions have also improved significantly in several 
parts of the western pastoral and most agropastoral 
districts.  However, the adverse impacts of the 
prolonged drought on livestock productivity have 
reduced the availability of significant milk quantities. 
 
In contrast, the food security of pastoralists residing in 
eastern Kenya continues to deteriorate, following 
generally poor rainfall during most of the 2001 long-
rains season.  The most affected areas are found in 
Mandera, Wajir, northern Garissa, Turkana, and parts 
of Tana River District.  The absence of rainfall during 
May has exacerbated conflicts over use of common 
resources, as livestock cluster around areas of good 
pasture, browse, and water. 
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1.2. Kenya’s Food-Security Outlook 
 
Kenya’s food-security outlook is less optimistic than it was last month, largely as a result of an 
unseasonable, critical absence of rainfall in most areas outside the western arable districts, central 
districts, and the coastal strip.  The impact of poor May rainfall in the pastoral areas is twofold.  In the 
western pastoral districts of Marsabit, Moyale, and Samburu, the ongoing recovery will likely be halted 
unless the long-rains extend uncharacteristically through June.  In the eastern pastoral districts as well as 
in the northwestern pastoral Turkana District, severe food insecurity is the likely outcome of the 
continued absence of rainfall.  Renewed, serious conflict over grazing resources (usually between resident 
and outsider pastoralists), even in areas outside of normal wet-season grazing areas, is evidence of 
increasing scarcity of resources and points to the growing severity of the problem in coming months. 
 
The food security outlook for farm households in the arable lands areas is mixed.  The outlook is 
generally favorable in the high potential ‘grain-basket’ districts of the Rift Valley and most of Central 
Province where rains generally have been near normal during the 2001 long-rains season.  Nevertheless, 
food security in the key grain-producing districts remains contingent upon continued good rains at least 
through August, due to the extended long-rain season in these areas (normal long-rains begin in mid-
March and conclude in November).  However, poor rains in most of the rest of the arable lands have 
lessened prospects for a favorable long-rains output.  A significant part of the maize crop is severely 
moisture-stressed and causing fears of possible crop failure — barring the resumption of rainfall in June 
— particularly in the drought-prone marginal agricultural area of Eastern Province. 
 
 
2.  National Trends  
 
The unseasonable absence of rainfall during May has adversely affected crop and livestock production prospects.  Unusually dry 
conditions during the past month have heightened concerns of a significant reduction in crop output and livestock growth rates, 
especially in the marginal agricultural, agropastoral, and pastoral areas.  Nevertheless, food prices have slid slightly downward in 
key reference markets, at least for the time being. 
 
2.1 Agroclimatic Conditions  
 
Unlike in April, agroclimatic conditions have been unfavorable during the past month, as rainfall has been 
well below normal in most areas of the country outside the western districts close to Lake Victoria and 
around the costal strip.  Both Meteosat images and ground station data confirm well below-normal rainfall 
in most other areas of country during May.  These dry conditions are causing serious concerns in the 
pastoral and marginal agricultural areas of the country, since the long-rains are expected to conclude 
within the next week.  Figure 1 illustrates below-normal rainfall during May in most areas of the country.  
The extended red patch on the difference image, on the far right hand side of the graphic, depicts 
exceptionally poor rainfall during May in relation to the historical norm in most areas of the country.  The 
Drought Monitoring Center in Nairobi also forecasts the likelihood of sustained dry conditions in the 
pastoral and marginal agricultural districts of the country during the June- September period, exacerbating 
already deteriorating conditions.   
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Vegetation has similarly deteriorated in most areas of the country in response to poor rainfall during May.  
Remotely sensed satellite images for the third dekad of May show alarmingly poor vegetation in the 
pastoral districts of Wajir, Mandera, most of Turkana, northern Garissa, eastern Isiolo, and a few parts of 
Marsabit, the southeastern and coastal marginal districts.  Poor vegetation indicates lower availability of 
browse and graze for livestock in these areas compared with normal.   
 
2.2. Crop Production 
 
The Ministry of Agriculture and Rural Development (MoARD) has reported that planting of major food 
crops was completed across all agroecological zones during May.  Farmers have planted an estimated 1 
million hectares of maize and 500,000 hectares in beans. Although crop conditions are favorable in the 
key high potential districts of the Rift Valley, Western, and parts of Nyanza and Central Provinces, the 
same is not true in the drier arable lands in Eastern, most of Coast and the lowland areas of Central 
Provinces.  The maize crop, in particular, has exhibited severe moisture stress in most of these areas and 
is beginning to wilt in parts of the marginal agricultural districts.  MoARD officials have indicated that 
June rainfall is a must for averting permanent wilting in these areas.  
 
Current unfavorable agroclimatic conditions have also increased the likelihood that initial harvest 
projections of 2.34 million MT and 240,000 MT of maize and beans, respectively, may not be realized.  
Although the worst affected Eastern and Coast Provinces contribute less than 10 percent to national long-
rains maize output, poor production during the 2001 long-rains season is likely to adversely affect the 
recovery of the previously severely drought-affected farm households. 
 

           Figure 1: Below-Normal Cumulative 2001 Long-Rains during May 
   Current: May 1-31, 2001   Normal: May 1-31, 2001  Difference from Normal – May 

2001

Source of Images: NOAA                                                                                                            FEWS NET/Kenya 
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Figure 2: Trend in Maize Prices during the past 
Year.  
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2.3. Food Prices 
 
Maize prices have been generally downward since June last year.  Prices declined marginally during May 
2001and are 20-25 percent lower than prices in May 2000 in key reference markets.  The general decline 
is attributed to a favorable 2000/01 short-rains harvest and a late harvest in the surplus producing ‘grain-
basket’ districts of the Rift Valley Province making supplies still significant.  Figure 2 compares maize 

pricesin major reference markets 
during the past year.  However, the 
lower than initially expected 2001 
long-rains maize output, coupled with 
declining on-farm stocks, should 
increase the pressure on maize prices 
in coming months.  Nevertheless, 
anticipation of higher than normal 
maize output from Uganda is expected 
to moderate Kenya’s maize prices in 
the face of an estimated 347,000 MT 
deficit (MoARD estimate) for the 
2000/01 period ending September 
2001.  Moreover, supplies appear 
adequate and early-planting 
southwestern districts will harvest 
maize in August. 
 
The price of beans increased 
marginally during May in most key 

reference markets.  Wide price fluctuations prior to 1998 have been stemmed by increased supply of 
beans from Uganda and Tanzania resulting from heightened cross-border trade, particularly evident 
during the recent drought. 
 
 
3.  Livestock Production — The Changing Face of Pastoralism in Kajiado District 
 
A multiagency assessment of the agropastoral Kajiado district demonstrates that the future of pastoralism, as a livelihood in its 
current form, is under threat, barring key interventions in crucial sectors. 
 
In May, the World Food Program (WFP), FEWS NET, and the Government of Kenya (GoK) participated 
in the WFP-coordinated Chronic Vulnerability study of the Maasai of Kajiado District, situated in 
southeastern Kenya (Figure 3).  Although Kajiado District is predominantly pastoral, crop production is 
increasingly practiced as an alternative livelihood strategy, especially in the higher elevation areas and 
along riverbanks.  Kajiado District, like most pastoral and agropastoral districts, has undergone four poor 
rainy seasons in succession, which only ended in January 2001.  An estimated 40 percent of all livestock 
was lost during this recent two-year drought, according to MoARD sources.  
 
Over the past two decades, significant deterioration in the food security of pastoralists has been the key 
feature of pastoralism, raising doubts over the viability of pastoralism as a way of life.  Pastoralists in 
Kajiado District have singled out the increasing frequency of poor seasons as the major threat to the 
survival of pastoralism.  However, underlying these poor seasons are several interrelated and mutually 
reinforcing factors that have increased significantly the vulnerability of pastoralists during recent years: 
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• Deforestation - During extended drought periods, ‘drop-out’ pastoralists and other settlers have 
increasingly opened up forests for crop production, particularly the Namanga, Ngong, and Loitokitok 
forests, leading to the destruction of district’s key catchment areas.  Uncharacteristically, during the 
past few years, Maasai pastoralists have degraded their environment further by cutting down trees for 
charcoal production, largely as an alternative income-generating strategy.  Subsequently, 
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Pastoral Livelihood Strategy 
Sources of Income 
Sale of livestock and products. 
Sources of Food. 
Purchases. 
Livestock and products. 
Relief food. 
Key Hazards  
Drought. 
Livestock diseases. 
Lack of access to markets. 
Cultural Dynamics 
High societal cohesion. 
Young men primarily herders. 
Migration prevalent.  
 

Agropastoral Livelihood Strategy 
Sources of Income 
Sale of livestock and products. 
Casual labor. 
Land lease. 
Charcoal making. 
Sources of Food 
Livestock and products. 
Own crops.  
Purchases. 
Relief food. 
Key Hazards 
Drought. 
Diseases and pests. 
HIV-AIDS. 
Lack of access to horticultural markets.  
Cultural Dynamics 
Sub-optimal agronomic practices 
(pastoralists newcomers to cropping). 
 

Cropping Livelihood Strategy 
Sources of Income 
Sale of crops such horticultural crops. 
Casual labor. 
Land leasing. 
Sources of Food 
Purchases. 
Own crops. 
Relief food. 
Key Hazards 
Drought. 
Crop pests and diseases. 
HIV/AIDS. 
Lack of access to outlet markets. 
Cultural Dynamics 
Low societal cohesion. 
 

Source of Information: GoK Departmental Officers; SARDEP project/Kajiado and WFP/VAM. 
Graphics: FEWS-NET/Kenya  

Figure 3: Livelihood Strategies Amongst the Maasai of Kajiado District
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deforestation has contributed significantly to the increased incidence of poor rainfall culminating in 
extended drought periods, during which pastoralists migrate to unfamiliar grazing areas. 

 
• Livestock Diseases– As the frequency of droughts increased and grazing options became limited 

during the past two decades, Maasai pastoralists have had to migrate to the cooler climate of northern 
Tanzania, an agroclimate unsuitable to indigenous breeds of cattle, leading to substantial livestock 
mortalities.  Once below a certain number and mix of animals, livestock herds cannot support 
pastoralist households.  Subsequently, many pastoralists have fallen out of the pastoral economy and 
are now engaged in small-scale crop production and yet many others in petty trading as seldom 
before. 

 
• Increasing Private Ownership of Utilities– Over the past decade, key pastoral utilitie s, such as cattle 

dips, boreholes, and holding grounds that used to be publicly owned have assumed private ownership, 
thus precluding their access to traditional pastoralists.  Maasai pastoralists now have to trek extended 
distances in search of grazing resources and utilities, leading to deterioration in the productive capacity 
of livestock, particularly during the drought.  

 
• Land Tenure System – Large tracts of the pastoral lands are under communal ownership, leaving 

little incentive to invest in the land.  Without a farming tradition, pastoralists rarely use soil and water 
conservation measures, further reducing land productivity.  Sand harvesting is now also widely 
practiced, further depleting the underground water-holding capacity. 

 
• Sedentarization of Pastoralists –Loss of herds is a key reason for sedentarization as pastoralists 

try to make up their usual levels of income. Increased enrollment of children in schools has changed 
the face of pastoralism by rooting pastoralists to villages.  Pastoralists have indicated that their outlays 
for pastoral production have diminished significantly due to the shift in expenditures to education, thus 
reducing investment in pastoral production and culminating in further reductions in per household 
livestock holdings. 

 
• Wildlife -Livestock Conflict – Kajiado’s pastoralist and agropastoralist households have intimated 

that the increasing frequency of droughts exacerbated by diminishing resources has brought wildlife 
into cropping areas (or it could be argued crops into wildlife areas), leading to conflict in the use of 
common resources.  The livestock herds of the Maasai have frequently been reduced through wildlife 
attacks and in several instances, pastoralists’ access to grazing has been limited by the fear of wildlife 
attacks.  

 
• Increasing Incidence of HIV-AIDS – Maasai pastoralists are also under increasing threat of HIV-

AIDS.  However, the highest infection rates have been reported in areas adjacent to the Mombasa-
Nairobi highway, such as in Isinya, where a prevalence of 25 percent has been reported, relative to an 
estimated district-wide rate of 13 percent.  Members of the pastoral communities have indicated that 
areas reporting the lowest prevalence overlap with those few areas where people still strongly adhere 
to traditional norms.  The impact of HIV-AIDS on the sustainability of pastoralism is viewed as a 
more serious threat than drought, ostensibly because productive capacities are able to recover from 
drought, but not so from HIV-AIDS. 

 
As for the future, Masaai pastoralists in Kajiado District, as indeed other pastoralists, are likely to remain 
chronically food insecure unless the government and its development partners mount a multi-objective 
program.  Such a program is necessary to transfer new skills and opportunities to Maasai who can no 
longer sustain themselves through pastoralism while helping the remaining pastoralists carry out their 
traditional way of life with selective interventions.   
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4. National Level — Ongoing and Proposed Interventions  
 
Poor agroclimatic conditions during May in most areas of the pastoral, agropastoral, and marginal 
agricultural districts may necessitate revising previous reductions in food needs estimates.  The World 
Food Program continued its Emergency Operation (EMOP) during May in pastoral and agropastoral 
districts, distributing the full ration of cereals and pulses.   
 
The GoK has prevented the anticipated June pipeline break by contributing an estimated 26,000 MT of 
cereals (representing 95 percent of total monthly needs) to WFP’s EMOP.  The EMOP is expected to 
continue up to February 2002, particularly in the pastoral areas.  An estimated 23,000 MT of cereals for 
general distribution, 2,000 MT of supplementary food, and 2,300 MT of cereals for food-for-work 
activities in the marginal agricultural districts will be required on a monthly basis from July through 
October.  Although projected cereal contributions appear sufficient, WFP has indicated that contributions 
for pulses, oil, and supplementary food still fall well below needs for the June 2001-February 2002 
period.  
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