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• The food security situation continues to vary sharply across livelihood zones as the impact of 
the 2000/01 short-rains season become apparent.  Most arable areas of the country report a 
marked improvement, including the drought-affected marginal agricultural districts.  
Increased supply of long- and short-rains cereals, pulses, and vegetables across arable districts 
has considerably mitigated heightened food insecurity, particularly among the severely 
drought-affected households.  Prices of cereal and pulses should increase significantly after 
April due to well below-normal cumulative production during the 2000/01 production 
seasons, at least up to the onset of the long-rains harvest in early August.    

 
• In contrast, pastoralists in northern and eastern Kenya continue to suffer extreme food 

insecurity, with localized exceptions.  Pastoralists have had little respite from the two-year 
long drought, which begun during the short-rains of October-November 1998.  This extended 
dry period has severely eroded pastoralist livelihoods as livestock herd sizes, productivity, and 
value continues to decline.  Food prices remain higher in pastoral markets – high marketing 
costs (especially, transportation and risk) have kept food prices in pastoral districts more than 
40-50 percent higher than in arable districts.   High and increasing rates of child malnutrition 
also indicate growing food insecurity among most pastoral households. 

 
• Nevertheless, effective, well-targeted interventions by WFP, UNICEF, NGOs, and the GoK 

throughout the two-year drought have remained central to the continued survival of 
pastoralists.  Results from rapid food security assessments carried out in February point to the 
continued need for relief food deliveries in most pastoral areas during 2001, and a reduction in 
quantities and coverage in the marginal agricultural areas, where short-rains harvesting should 
be completed by the middle of March.   

 
• The Kenya Meteorological Department (KMD) has further refined the regional climate 

outlook forecast released in February and developed a Kenya-specific climate outlook for 
March-May.  The outlook in the high potential and long-rains ‘grain basket’ districts appears 
promising: results from the climate forecast point to ‘normal’ rainfall in these areas, except for 
Nakuru District.  However, the outlook in pastoral areas remains bleak, following five 
cumulative poor seasons, with expectations of ‘normal’ to ‘below- normal’ rainfall, except 
Garissa, Ijara, and Tana River Districts, which are likely to receive ‘near-normal rainfall.  The 
unfavorable prognosis in most of the pastoral areas is of real concern as the ability of 
pastoralism to survive another mediocre season is doubtful. 

 

 
 
Summary 
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1. Food Security Conditions and Prospects 
 
Food insecurity has persisted in most pastoral districts even though considerable improvements 
have been reported across arable districts, as well as in the southern Maasai rangelands.  The 
outlook depends on the quality of the 2001 long-rains season, which appears unfavorable in 
pastoral areas, yet more favorable in some of the arable areas. 
 
 
1.1. Current Food Security Situation 
 
The food security situation continues to vary dramatically across livelihood zones as the impact 
of the 2000/01 short-rains season becomes apparent.  A marked improvement has been 
reported in most arable areas of the country, including the drought-affected marginal agricultural 
districts of Eastern Province.  The unexpected but favorable rainfall during January in arable 
districts has accelerated the maturity of most short-rains crops, while recharging water sources 
in these areas, as well as in the southern Maasai rangelands.  Increased supply of long- and 
short-rains cereals, pulses, and vegetables across arable districts has considerably mitigated 
heightened food insecurity, particularly among the severely drought-affected households in the 
marginal agricultural districts.  Food prices have already declined significantly in these areas as 
the short-rains harvest reaches markets.  Results from rapid food security assessments carried 
in February indicate that households in these districts should harvest enough food to last for at 
least three months.  
 
In contrast, pastoralists residing in northern and eastern Kenya continue to be extremely food 
insecure, with the exception of localized improvements in Ijara and Tana River Districts.  
Pastoralists have had little respite from the two-year long drought, which began during the short-
rains of 1998/99.  Unlike in all other areas of the country, little rainfall has been reported in the 
pastoral areas during 2001 except in localized areas of Samburu, Marsabit, and Turkana 
Districts.  The extended dry period has severely eroded pastoralist livelihoods as pastorals 
livestock herd sizes, productivity, and value continue to decline.  High and increasing rates of 
child malnutrition indicate growing food insecurity among most pastoral households.  Effective, 
well-targeted interventions by WFP, UNICEF, NGOs, and the GoK, throughout the two-year 
drought have remained central to the continued survival of pastoralists.   
 
1.2. Continuing Crisis in Pastoral Zones 
 
Pastoralists continue to face severe food insecurity and may do so for yet another season.  The 
90-day climate outlook forecast for Kenya depicts a greater probability of poor rainfall over the 
northern pastoral districts during the critical 2001 long-rains.  Results from assessments carried 
out in February have confirmed the precarious food security conditions of pastoralists who will 
continue to require relief food through 2001.  
 
1.2.1. Introduction 
 
The pastoral districts, unlike all other areas of the country, have now faced their fifth successive 
alarmingly poor season, beginning with the short-rains of 1998/99 that followed the 1996/97 
drought and the 1997/98 floods.  The March-May 2001 forecast, updated by the Kenya 
Meteorological Department (KMD), also shows enhanced probabilities of ‘below-normal’ to 
‘near-normal’ rainfall over most of the severely drought-affected pastoral districts (Figure 3).  
This bleak outlook suggests that pastoralists situated in the northern half of Kenya will continue 
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Fig. 1: Comparative Vegetation in Marsabit District
in 2000
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to depend on relief food at least up to December as their livelihoods and resilience to future 
shocks erode further. 
 
1.2.2. Heightened Food Insecurity in Pastoral Districts 
 
Most pastoralists over northern and eastern Kenya continue to face heightened food insecurity.  
Unfavorable environmental conditions during the drought are seen in poor vegetation in 
Marsabit District (Eastern Province), as shown in Figure 1.  However, the bad situation has 
eased somewhat in localized areas of the northern and northwestern pastoral districts of 
Turkana, Marsabit, and Samburu, following unseasonable rains in January.  In these few areas, 

improved availability of 
pasture, browse, and water 
has resulted in productivity 
gains among livestock.  The 
Arid Lands Resource 
Management Project 
(ALRMP) has reported 
increases in livestock birth 
rates and improved milk 
availability during February. 
 
In most other pastoral 
districts, the absence of 
water for human and 
livestock use remains the 
key limiting resource for 
viable livelihoods. Surface 
water sources have dried up, 
resulting in dependency on 
permanent water sources, 
mainly boreholes, and in the 

most severe cases water tankering.  Increased dependency on boreholes has resulted in 
frequent breakdowns and clustering of livestock. This, in turn, increases the likelihood of 
conflicts, creating an environment conducive to disease spread and contributing to the 
degeneration of the nearby pasture and browse.  The ALRMP has reported unusual movements 
of pastoralists from usually wetter dry season grazing areas toward centers of water tankering 
ongoing in Wajir, Mandera, Tana River, and Isiolo Districts.  Several dry season grazing areas 
in northern Wajir, northern Moyale, northern Marsabit, parts of Tana River, and northern and 
western Turkana Districts are not fully accessible to all pastoralists due to heightened ethnic 
tensions and insecurity.  Although the ALRMP continues to report substantial cumulative herd 
losses in pastoral districts, a significant number of Kenyan pastoralists have remained in 
neighboring Ethiopia, Somalia, northern Uganda, and northern Tanzania districts during the 
2000/01 short-rains season, easing the pressures on Kenyan rangeland. 
 
Most pastoral districts continue to exhibit the effects of the fifth poor season in a row. Although 
livestock prices are significantly lower than normal as per the ALRMP bulletins, the lower-than-
expected decline in livestock prices during February in the worst affected pastoral districts has 
been attributed to increase availability of maize, beans and oil, thus reducing the need to sell 
livestock to finance food purchases. 
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Figure 2 illustrates the trend in 
adult male cattle prices in the 
pastoral Wajir District during the 
past year.  The ALRMP has also 
reported that livestock prices 
have increased in localized areas 
of Turkana, Samburu, and 
Marsabit Districts, where rainfall 
has been unseasonable.  
Livestock herd sizes for the 
majority of households have 
declined to less than four 
Tropical Livestock Units, levels 
that no longer support livelihoods 
for many pastoralist households.   
 
 
1.3. Kenya’s Food 
Security Outlook 
 
Kenya’s future food security situation will be greatly influenced by the critical March to May long-
rains.  The Kenya Meteorological Department (KMD) has built on the regional outlook forecast 
released in February and developed the Kenya-specific climate outlook for March-May.  The 
food security outlook in the high-potential and long-rains ‘grain basket’ districts appears 
promising ?  results from the climate forecast point to ‘normal’ to ‘above normal’ rainfall in 
several of these areas, except for Nakuru District.  The food security situation of arable farm 
households in previously severely drought-hit areas looks fair but remains dependent on a 
favorable 2001 long-rains season.  The March-May climate outlook for arable areas indicates 
that largely normal rainfall is likely.  Although the most vulnerable drought-prone marginal 
agricultural areas do not traditionally depend on the long rains, a normal long-rains season 
would shorten the ‘hunger gap’ as well as facilitate the rebuilding of livestock herds.   
 
However, following five poor seasons, the forecast for ‘normal’ to ‘below-normal’ rainfall during 
the March to May rainfall period does not alter the bleak food security outlook for pastoral areas, 
in view of, except in Garissa, Ijara, and Tana River District.  The unfavorable prognosis in most 
of the pastoral areas has raised concerns about whether pastoralism can survive as a way of 
life should pastoralists be forced to weather another mediocre season.  
 
 
2. National Trends 
 
Seasonally normal climate conditions across all agroecological zones characterized February, 
as the country eagerly awaits the onset of the critical 2001 long-rains season scheduled to 
begin in mid-March.  Provisional crop estimates point to a higher than average output during the 
2000/01 short-rains season.  Subsequently, food prices have declined as supplies to markets 
increase, mitigating food insecurity, particularly in the drought-affected marginal agricultural 
districts. 
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2.1. Agroclimatic Conditions 
 
Kenya returned to seasonally normal agro-climatic conditions during February, following heavy 
and unexpected rainfall during most of January in areas away from pastoral districts.  Most 
areas of the country remained dry during February with the exception of localized showers, 

particularly in areas adjacent to Mt. 
Kenya.  The most important season, 
the long-rains season, is scheduled to 
begin in mid-March in most areas of the 
country.   
 
National, regional, and international 
climate and food security experts met 
in February to develop the Climate 
Outlook for the Greater Horn of Africa 
region for the March-to-May rainfall 
period.  The KMD used those results to 
further refine expected conditions for 
Kenya with respect to the country’s 
diverse climate zones.  Figure 3 depicts 
the finalized climate outlook for Kenya.  
The forecast shows an enhanced 
probability of ‘near normal’ (50 percent) 
to ‘above normal’ (30 percent) rainfall in 
the high potential ‘grain-basket’ districts 
of the Rift Valley Province (except 
Nakuru) and adjacent agropastoral 
districts, Nyanza and Western 
Provinces as well as the pastoral Ijara, 
Tana River, and Garissa Districts.  
However, the forecast indicates that the 
severely drought-affected pastoral 
districts will more likely receive ‘below-
normal’ to ‘normal’ rainfall during 
March-May.  Most of Central Province, 
Machakos District, and the Maasai 
rangelands of Narok and Kajiado will 
more likely receive ‘normal’ rainfall with 

slight tendencies toward ‘below-normal’ rainfall.  Climate scientists continue to emphasize that 
even with improved information about the likelihood of an event occurring, predictions about 
rainfall volumes remain inexact. 
 
2.2. Crop Production  
 
Harvesting short-rains crops continues in drought-affected Eastern Province, where the short 
rains contribute most of the annual production, as well as in Central and Coast Provinces.  The 
delayed season onset in November, coupled with unexpected continuation of rainfall into 
January, has resulted in later-than-usual harvesting.  In normal seasons, the short-rains harvest 
should be completed by the end of February.  In the highland areas of Eastern and several 
areas of Central Provinces, late-crop harvesting is likely to significantly delay land preparation 
and sowing of the 2001 long-rains crop.  In past seasons, such as in 1998 just after the El Niño 

     Fig 1:  KENYA: Climate Outlook, March-May 2001 

Source of Forecast and Map: Kenya Meteorological Department 
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period, some farmers responded to the delayed short-rains harvesting by employing suboptimal 
agronomic practices (that is, inadequate ploughing and roughing out of debris) while others, 
particularly those in marginal agricultural areas that do not depend on the long-rains, opted not 
to sow long-rains crops.  The impacts of the extended 1998-2000 drought suggest that the 
second option is inadvisable. 
 
The Ministry of Agriculture and Rural Development (MoARD) indicates that 490,000 MT of 
maize should be harvested during the 2000/01 short-rains season, relative to a 1991-98 short-
rains average harvest of 410,000 MT.  However, the MoARD cautions that this is still a 
provisional estimate, which will not be finalized until the end of March.  Already, maize supplies 
have increased considerably in markets of Eastern, Central, and Coast Provinces.  The 
characteristic absence of adequate on-farm storage, particularly in the marginal agricultural 
areas, has increased the likelihood that farm households may rapidly sell off their harvest in 
depressed markets, only to buy back cereals and pulses at higher prices later in the year, 
further exacerbating their food insecurity.  Lower-than-normal maize output during the recent 
long-rains season suggests that domestic supplies of cereals and pulses will tighten after April. 
 
2.3. Food Prices 
 
Downward pressures have increased on the price of key food commodities — maize, beans and 
vegetables — as the short-rains harvest reaches markets.  The decline in the price of the faster-
maturing beans has been more dramatic than that of maize, particularly in the marginal 
agricultural districts.  This 
downward trend in prices of 
cereals and pulses is 
expected to continue into 
March and April.  
Expectations of continued 
maize price declines, in 
particular, has been 
attributed to additional maize 
supplies from the key 
growing districts situated in 
western Kenya, following 
later-than-usual harvesting 
of long-rains crops in those 
‘grain-basket’ districts, as 
well.  However, prices of 
maize and beans should 
increase significantly in May 
due to well below-normal 
cumulative production during 
the 2000-01 production year 
(July-June), at least up to the start of long-rains harvesting at the end of July.  Figure 4 
illustrates the decline in maize and beans prices in drought-affected Makueni District, following 
the onset of short-rains harvesting in February, where bean prices have dropped dramatically.  
 
Nevertheless, food prices remain higher in pastoral markets, relative to all other areas.  High 
marketing costs (mainly, transportation and risk) have kept food prices in pastoral district more 
than 40-50 percent higher than in arable districts, according to price data from the ALRMP.  
Reduced supplies of cereals and pulses in pastoral markets have also been attributed to 

Fig. 4: Average Retail Maize and Bean Prices in
Makueni Market
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successive poor seasons in a few arable areas, along the Tana and Daua Rivers and around 
the highland areas such as Marsabit Mountain.  However, lower-than-normal maize prices have 
been reported in localized markets in pastoral districts as pastoralists trade relief food for other 
commodities.  The price of livestock has also remained depressed across most pastoral 
markets, with the exception of markets in southern parts of Tana River and Garissa Districts and 
localized areas of Samburu, Turkana, and Marsabit Districts, where short-rains were relatively 
more favorable. 
 
 
3. National Level  — Ongoing and Proposed Interventions  
 
Substantial and well-targeted food aid has continued to mitigate food insecurity in pastoral areas 
as well as in agropastoral and marginal agricultural districts.  Food needs in pastoral areas are 
set to remain at currently high levels through 2001, but should decline in the severely drought-
affected marginal agricultural areas and in some agropastoral areas. 
 
Well managed delivery of relief food, coordinated by the WFP and UNICEF in collaboration with 
the GoK and NGOs, has been key to the survival of pastoralists (and to a lesser extent the 
marginal agricultural farm households) during what has been described by meteorologists as 
the worst drought in 60 years.  Results from rapid assessments carried out in February point to 
the need for continuation of relief food deliveries in pastoral areas, and a reduction in quantity 
and coverage in the marginal agricultural areas, where the harvest of short-rains crops should 
be completed by the middle of March.   
 
During the February Kenya food Security Meeting, WFP reported that it intended to distribute 
41,028 MT of cereals, pulses, oil, and corn soya blend/corn soya meal to an estimated 
3,213,000 persons in 22 of the worst drought-affected districts during February.  
 
The supply of cereals largely from carryover stocks appears to be sufficient until April, after 
which more food will be required to meet projected needs, up to June 2001.  The Food Aid 
Estimates Subunit of the Kenya Food Security Steering Group is finalizing projections of needs 
for the January-June period.  The numbers of beneficiaries will likely decline in subsequent 
months due to improved food-security conditions, particularly in the marginal agricultural 
districts.  The GoK has also continued interventions in other drought-affected districts during 
February not covered by the WFP Emergency Operation (EMOP).  Other sectors — including 
water and sanitation, agriculture, and livestock health — are also in the process of finalizing 
their proposed interventions for 2001.   
 


