
 Chad Food Security Update: December 25, 2000 
 
 
 
Summary 
 
Seasonal farming activities in December generally consist of tending vegetable crops and 
protecting the berbére (flood recession sorghum) against pests, mainly grain-eating birds.  
Insufficient and poorly distributed rainfall in previous months led to a decrease in cultivated 
areas in some berbére production areas. 
 
On the Koundoul-Gambarou road, about 100 kilometers south of N'Djaména, the berbére crop 
is growing well in most parts of the fields surveyed by FEWS NET.  Crops there are between 
flowering/grain formation and maturity. However, grain-eating birds threaten the crop and have 
already caused light damage in some locations.  
 
By mid-December 2000, cereal prices were fairly similar to those of mid-November in the four 
major Sahelian zone markets, although they are considerably higher than prices in the previous 
four years at the same time.  Prices in both major markets of the Sudanian zone are stable or 
slightly decreasing, compared to prices last month.  Nonetheless, millet as well as sorghum 
prices this year fall within the five-year range of prices for the post-harvest period in the 
Sudanian zone. 
 
Food security is reportedly deteriorating in Mangalmé sub-prefecture in Guéra Department and 
in N'Gouri sub-prefecture in Lake Department.  According to the Lake Development Agency 
(SODELAC) and the media, unusual migrations were reported in some towns.  A FEWS NET 
mission will go to these sub-prefectures to investigate these conditions. 
 
In Salamat Department, a major berbére producing, berbére could be under threat from 
grasshoppers, rodents and birds, according to Ministry of Agriculture sources. 
 
Livestock health is generally good.  Pastures are satisfactory in most parts of the country, 
particularly in the south.  On the other hand, finding water for the cattle in some locations in 
Batha and Biltine departments to the north is proving difficult.  
  
 
1. Review of Continuing Food Crises 
 
According to information coming from Mangalmé sub-prefecture in Guéra Department and 
disseminated by the media (such as the weekly L'Observateur, issue # 119), food security 
conditions are deteriorating.  The village of Chingeat, located 45 kilometers from the town of 
Mangalmé, was reportedly abandoned by its residents following continued hardships.  
According to some newspaper accounts, poor women have started to dig into termite mounds to 
extract wild cereals.  The price of one coro (around 2.5 kg) of millet is around 450 CFA francs, 
high for this post-harvest period compared to prices in previous years. 
 



Malgamé sub-prefecture is comprised of four cantons (Moubi Goz, Moubi Hadaba, Moubi Zarga 
and Dadjo II).  The sub-prefecture has a structural deficit in crop production and this is the 
second year in a row that people report pockets of food insecurity.  Last year's rainfall was 
good, but crops were destroyed by floods and pests, particularly in the cantons of Dadjo II and 
Moubi Goz.  FEWS NET had previously classified this area as highly food insecure. 
 
 
2.  Food Security Conditions and Prospects 
 
Some parts of the Sahelian zone experienced poor crop yields.  Food access remains difficult 
for the poorest households in some areas monitored by FEWS NET in October.  In some 
markets of Biltine Department, there are much fewer cereals available than last year, a good 
production year, and any normal year, and it is very hard to find finger millet on the market, 
according to the Chief of Sector, of the National Agency for Rural Development (ONDR).  
 
As for food security prospects in the Sahelian zone, people in areas targeted for closer 
surveillance will have difficulties in obtaining sufficient cereals in the coming months.  These 
people are adjusting their coping strategies at present.  One option might be marketing cereals 
at subsidized prices and then gauging the short term impact before considering further 
responses.  
 
As of December, in the Sudanian zone, except for the rice-producing areas and part of Eastern 
Logone Department, food security conditions are considered to be fair to good.  The near-term 
outlook is also good, but conditions could decline in the rice areas and in villages previously 
subjected to civil insecurity.   
 
 
3. Hazard Information 
 
3.1. Agroclimatic Conditions 
 
The dry season has effectively started in the far southern part of the country where long-cycle 
crops are being harvested. 
 
FEWS NET made field visits south of N'Djamena along the Koundoul-Gambarou road, some 
100 kilometers away.  Generally speaking, between Koundoul, a village located about 20 
kilometers from N’Djamena, and Mandalia, another village located about 50 kilometers away, 
the berbére (flood recession sorghum) crop is looking good, between flowering/grain formation 
and maturity.  Cool temperatures are essential for the good development of berbére, especially 
at the flowering stage, and it has been cool lately in the area around N'Djamena.  Some light 
wilting was reported but generally, according to interviews with farmers, yields will be average.  
Water recession cucumbers are being harvested Etena, a village some 25 kilometers from 
N'Djamena. 
 
Between Mandalia and Gambarou, a variety of berbére called ambiaisé appears to be doing 
well.  According to conversations with farmers, this crop was widely grown to offset poor yields 
of rainfed cereal crops that were seriously damaged by pests such as millet stem borers, 
grasshoppers and birds. 
 



FEWS NET also visited a few farms on the road to Massaguet, a village located 83 kilometers 
north of N'Djamena, where some persistent wilting and even drying crops were reported.  
According to discussions with technical personnel of the National Agency for Rural 
Development (ONDR) posted at Massaguet, poorly distributed rainfall did not allow farmers to 
transplant the berbére on time.  In other areas like Amzirezir, some sites were not flooded 
enough to enable them to plant at all. 
 
These technicians were unanimous in observing that there was a decrease in the area planted 
to berbére compared to the area planted during the two last years, although figures on the 
planted area this year are not yet available.  Despite the decrease in area planted, production 
will be average to slightly below average, unlike the levels achieved the past two years during 
which production was good. 
 
3.2. Plant Pests 
 
Birds were observed flying over berbére crops during the field visits, causing light damage to 
crops at the milky stage.  Here and there, farmers stand on temporary platforms erected in the 
middle of their fields, trying to frighten the birds away by making loud noises.  Protecting the 
berbére panicles with little plastic bags and posting a few scarecrows are the main means of 
controlling losses from birds.   
 
In Salamat Department, a major berbére producing, berbére could be under threat from 
grasshoppers, rodents and birds, according to Ministry of Agriculture sources. 
 
Other pests include pachnoda, a beetle that destroys cereals at the flowering/heading stage, 
and millet stem borers. 
 
3.3. Animal Health and Pasture Conditions 
 
Animal health is good thgroughout the country and no epidemics were reported as of mid-
December.  Except for a large part of Biltine and Kanem Departments, pastures were in 
satisfactory condition in the first half of December.  A number of water points have dried up and 
early migrations of herders have been observed moving towards more favorable areas. 
 
The previous Chad Update reported the death of 300 camels resulting from the combination of 
two diseases, cowdriosis and pasteurellosis.  This number turned out to be more than double, 
as 629 camels died, according to the Directorate for Livestock.  The government has come to 
the help of the owners, altogether about a hundred people, by giving them 31,795 CFA F per 
camel lost and advising them to immunize their cattle. 
 
3.4. Market Conditions and Prices 
 
The prices of finger millet per coro (2.5 kg) in the major markets in mid-December for the years 
1996-2000 are found in Table 1. 
 
 
 
 
 
 



Table 1.  Comparison of Finger Millet Prices in Mid-December:  
CFA Francs per Coro (2.5 kg) 

 
 
Markets 

 
Zone 

 
1996 

 
1997 

 
1998 

 
1999 

 
2000 

N'Djamena Sahelian 385 375 275 275 500 
Moundou Sudanian 275 325 300 250 300 
Sarh Sudanian 275 325 350 300 300 
Abéché Sahelian 350 275 200 250 525 
Mongo Sahelian 300 300 200 300 475 
Am-Timan Sahelian 325 275 225 400 525 

 
Source: Market Information System (SIM) 

 
 
The prices of sorghum per coro (2.5 kg) in the major markets in mid-December for the years 
1996-2000 are found in Table 2. 
 

Table 2.  Comparison of Sorghum Prices in Mid-December:  
CFA Francs per Coro (2.5 kg) 

 
 
Markets 

 
Zone 

 
1996 

 
1997 

 
1998 

 
1999 

 
2000 

N'Djamena Sahelian 350 300 275 200 400 
Moundou Sudanian 175 300 225 175 250 
Sarh Sudanian 200 225 250 200 250 
Abéché Sahelian 275 225 150 150 400 
Mongo Sahelian 250 225 175 175 400 
Am-Timan Sahelian 175 275 100 130 250 

 
Source: Market Information System (SIM) 

 
 
3.4.1. Millet and Sorghum Prices in the Sahelian Zone 
 
As of mid-December, millet prices in N'Djamena were higher than those during the previous four 
years at the same time.  The price this year (500 CFA F/coro) has virtually doubled since last 
year (275 CFA F/coro).  In other Sahelian markets, Abéché and Am-Timan also recorded high 
price increases in mid-December 2000 compared to mid-December 1999. 
 
For sorghum, prices also increased as of mid-December 2000 compared to prices during the 
previous four years at the same time.  For example, in December the price of sorghum in 
N'Djamena was double the price at the same time last year. 
 
Nominal prices of millet and sorghum prices in the major Sahelian markets are significantly 
higher in this post-harvest period than in the last four years, making food access more difficult 
for the poorest households and those with fixed incomes, all factors equal.  Purchasing power of 
civil servants, for example, is decreasing because salaries have not been adjusted upwards in 
response to rising food prices. 
 
 
 



3.4.2. Millet and Sorghum Prices in the Sudanian Zone 
 
In both markets of the Sudanian Zone, Moundou and Sarh, prices of finger millet fluctuated 
between 275 and 350 CFA F in mid-December during the five last years.  In Sarh, the millet 
price in 2000 is identical to that in 1999, whereas in Moundou it is higher than the price recorded 
last year at the same time.  Nonetheless, millet as well as sorghum prices this year fall within 
the five-year range of prices for the post-harvest period. 
 
3.4.3. Market Prices in a Rural Economy: Massaguet 
 
Table 3 shows cereal prices in Massaguet (section 3.1.), about 85 kilometers to the north of 
N'Djamena in the Sahelian zone. 
 

Table 3.  Comparison of Market Prices (CFA Francs) in Massaguet in Mid-December:  
Cereal prices per Coro (2.5 kg); Livestock prices per Head 

 
 
 

 
Millet 

White 
Sorghum 

Red 
Sorghum 

 
Berbére  

 
Maize 

 
Sheep 

 
Bull 

1999 250 175 175 200 250 12,500 75,000 
2000 450 350 300 375 425 15,000 150,000 

 
Source: ONDR, Massaguet 

 
As compared to last year, prices of all cereals increased significantly, and in some cases 
doubled.  During this period, the price of a sheep increased by only 20% while the price of a bull 
jumped 100%. 
 
These relative price changes offer insights into changes in the terms of trade ?  the amount of 
one good that can be obtained in exchange for another good (usually calculated by dividing the 
price of the more expensive good by the price of the less expensive good).   From time to time 
pastoralists sell their livestock to buy cereals.  For those selling sheep, terms of trade have 
worsened.  In mid-December 1999, one sheep could fetch 50 coro of millet and 62.5 coro of 
berbére.  One year later, one sheep fetched only 33.3 coro and 40 coro, respectively.  To obtain 
the same quantity of millet or berbére, the sheep seller had to sell about one-third more sheep 
in 2000 than in 1999 (Figure 1).  
 
However, since the price of a bull increased at a faster rate than the price of millet and berbére, 
terms of trade improved for those with a bull to sell.  One bull could be traded for 333.3 coro of 
millet in mid-December 2000, up from 300 coro in mid-December 1999, or for 400 coro of 
berbére in 2000, up from 375 coro in 1999 (Figure 2). 



 
 
4. Food Aid Planning Update 
 
It was reported last month that the Government of Chad had appealed to the international 
community for food assistance.  Between November 15 and November 22, a mission led by the 
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Figure 1.  Cereals-Sheep Terms of Trade in Massaguet, 
Sahelian Zone of Chad: Mid-December
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Figure 2. Cereals-Bull Terms of Trade in Massaguet, 
Sahelian Zone of Chad: Mid-December
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WFP and other partners (FAO, Ministry of Agriculture and French Cooperation) visited the 
capitals of the major prefectures in the Sahelian zone to investigate conditions. 
 
The mission concluded that only people in the departments located in the Sahelian zone should 
be considered for emergency assistance.  The mission adjusted the number of downward the 
initial number of people identified by the Ministry of Agriculture as highly food insecure in 
Kanem, Lake, Ouaddai, Biltine, Batha East, Assonga and Bahr el Ghazal Departments from 
607,405 to 264,644.  This calculation was based on all malnourished children plus four other 
members of each household.  The mission recommended free emergency food aid for a six-
month period.  Based on a planned ration of 400 grams of cereals per person per day, the 
estimated food needs are 26,256 MT, higher than the Government’s initial request of 15,000 
MT. 
 
At the moment, the national Food Security Stocks (SNS) presently hold only about 2,250 MT of 
cereals (Table 4). 
 

Table 4.  Inventory of the Food Security Stocks (SNS): 
December 13, 2000 

 
Department Location Metric Tons Cereal 
Hadjar Lamis N'Djamena 415.1 Maize 
Hadjar Lamis N'Djamena 236.6 Sorghum 
Salamat Am-Timan 750.0 Sorghum 
Western Logone Moundou 600.0 Sorghum 
Western Tandjilé Kélo 250.0 Sorghum 
Total  2,251.7  

 
Source: National Cereals Office (ONC) 

 


