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ZIMBABWE Food Security Outlook Update  November 2010 
Reduced purchasing power for poor households continues to limit access to adequate food 

Key Messages 
 
• While basic food and non-food items are readily available on the 

market, limited incomes continue to constrain the ability to 
access food for many households. The Zimbabwe Vulnerability 
Assessment Committee (ZimVAC) estimates about 904,500 rural 
people to be food insecure through December and the (CFSAM) 
estimates about 387,000 urban people to be food insecure for the 
same period.  

 
• Humanitarian and government food assistance programs which 

started in October are expected to cover close to 900,000 
beneficiaries, with the major pipeline being facilitated by the 
World Food Program (WFP).  

 
 
Updated food security outlook through March 2011  
 
As a result of stable food availability, household incomes, and the 
general cost of living, the average household food security situation 
has been relatively stable from October through November. This 
situation is expected to slightly deteriorate as the peak lean season 
approaches in December. 
 
National level cereal availability has generally been stable, with the 
Government of Zimbabwe (GoZ), humanitarian agencies, and the 
private sector working to close the national cereal gap. The gap stood 
close to 110,000 MT in mid-October, which is three times less than the 
cereal gap experienced at the same time last year. Considering that a 
total of close to 600,000 MT was moved in-country last year, it is likely 
that the GoZ and humanitarian agencies will cover the estimated gap 
in the 2010/11 consumption year. While food and non-food items are 
readily available on the market, access remains a constraint for the 
majority of very poor and poor households who have limited 
disposable incomes in both rural and urban areas. While the gross domestic product (GDP) has improved for Zimbabwe, 
growing by about 4.5 percent in 2009 and expecting to grow by a further eight percent in 2010, employment levels and 
income levels have remained low. The ZimVAC rural livelihoods assessment in May estimated that close to 900,000 rural 
people (11 percent) will face food access challenges in the October through December 2010 period and up to 1.3 million (15 
percent) in the January through March 2011 period. 
 
At the sub-national level, in the FEWS NET Outlook for October 2010 through March 2011 it was estimated that a majority 
of rural households, ranging from 10 percent to 26 percent, will be moderately food insecure with the highest prevalence in 

Figure 1. Current estimated food security 
outcomes, November-December 2010  

 
Source: FEWS NET  

 
Figure 2. Most likely food security outcomes, 
January-March 2011  

 
Source: FEWS NET  

For more information on FEWS NET’s Food Insecurity 
Severity Scale, please see: 
www.fews.net/FoodInsecurityScale        
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the southern, western, and extreme northern parts 
of the country. These areas with the highest 
prevalence were identified as areas of concern at the 
livelihood zone level (Figure 3) and are elaborated in 
the following sections. 
 
Area of concern 1: Dry and grain-deficit areas 
This zone covers four livelihood zones which are 
located in the drier and marginally grain-deficit areas 
of the country. Livestock rearing is dominant across 
these zones: Beitbridge South Western Lowveld 
Communal - covering southern parts of Beitbridge, 
Chiredzi, southern and central parts of Gwanda, 
southern Matobo, northwestern and southern parts 
of Mangwe, and southern parts of Mwenezi districts; 
Poor Resource Kariba Valley and Kariangwe-Jambezi 
Communal - covering northern parts Binga, Hwange, 
and Kariba districts; Northern Zambezi Valley 
Communal - covering northern parts of Mt Darwin, 
Guruve, and Muzarabani districts; and Greater Mudzi 
Communal - covering Northern parts of Mudzi, 
Mutoko, and Nyanga districts 
 
Area of concern 2: Southern and eastern part of Masvingo province: Save River Valley and Ndowoyo Communal - 
covering parts of Chiredzi and Southern Chipinge districts; Mwenezi, Central Chivi, and South Midlands Communal - 
covering parts of Mwenezi, Chivi, southern Mberengwa, and south Zvishavane districts; Masvingo, Mutare, and Middleveld 
Communal - covering parts of Zaka, southern Bikita, southern Chivi, southern Buhera, southern Mutare, Chirumhanzu, and 
northern part of Zvishavane; and Great Zimbabwe and Bikita Semi Intensive Farming - covering northern Zaka and western 
Bikita. 
 
Area of concern 3: Urban areas. 
 
Areas of concern 1 and 2 
Due to the fact that cereals from own production have run out for the majority of households in these two areas of 
concern, local markets have become important alternative sources for cereals. According to the Agriculture and Food 
Security Monitoring System (AFSMS, October 2010) more than 75 percent of monitored sites in these areas of concern are 
relying on markets with the exception of a few livelihood zones in Area of Concern 1 (Northern Zambezi Valley and Poor 
Resource Kariba and Kariangwe Jambezi communal livelihood zones) where small grains contribute significantly to 
household cereals. From the same monitoring it was observed that selling prices for maize grain ranged from between USD 
0.23/kg and USD 0.40/kg, with the lowest prices recorded in the Northern Zambezi Valley livelihood zone. However, over 
the past six months maize grain prices in most livelihood zones in the two areas of concern have remained above the 
national average which dropped from USD 0.30/kg in April to USD 0.27/kg in October (Figure 4 and Figure 5). Prices in the 
Northern Zambezi Valley have remained slightly below the national average over the last six months with maize grain prices 
remaining stable at USD 0.23/kg (Figure 1). Given these price trends it is likely that access is going to be constrained for the 
very poor and poor households with limited incomes or for those with no employment opportunities in these areas of 
concern.  
 
Though the summer season has not started for most areas across the country, the widespread rains received in early 
November have resulted in the rejuvenation of grazing areas and the improvement in livestock conditions. Drinking water 
levels are likely to improve with the onset of the rains as well. Cattle prices have increased slightly compared to prices that 
prevailed last year in October across the two areas of concern. Prices ranged from between USD 190.00 and USD 400.00 per 
beast with the lowest prices recorded in the Northern Zambezi Valley livelihood zone, whilst the highest was in the  

Figure 3. Areas of concern October 2010 through March 2011 

Source: FEWS NET and ZimVAC 
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Mwenezi, Central Chivi, and South Midlands Communal livelihood 
zone. For most of the zones under Areas of Concern 1 and 2 cattle 
prices remained below the national average price of USD 300.00 in 
October. If these low selling prices are maintained, households selling 
their cattle are expected to be negatively affected. 
 
Barter trade is expected to intensify across all of the areas of concern 
as most households have exhausted their own cereals. As a result, 
there are greater chances of unequal terms of trade from October to 
January/February in favor of livestock traders. Looking at how 
transactions of cattle and grain have behaved in the past six months, it 
is worth noting that all livelihood zones have been exchanging their 
cattle for less than the normal trading amount of grain of 1000 kg 
(Figures 6 and 7). In Area of Concern 2 only two livelihood zones, 
Great Zimbabwe and Bikita Semi Intensive Farming and Mwenezi, 
Central Chivi, and South Midlands Communal have been exchanging 
cattle at typical levels (Figure 7).  
 
Area of concern 3 
Food security in urban areas has remained stable with basic food and 
non-food commodities being readily available on the market. However 
it is worrying that since September, prices of basic commodities have 
been increasing. From the FEWS NET monthly urban market 
monitoring it has been noted that maize grain prices for the past five 
months have remained stable with maize selling at USD 0.23/kg and 
moving up to USD 0.26/kg in October. This increase is attributed to 
reduced household cereal stocks across most parts of the country and 
the related demand for cereals on the market. Cooking oil prices have 
been increasing since August with a 25 percent increase in October. 
The price of sugar has remained at USD 0.95/kg since September. Due 
to the reduced demand for bread on the market, the price of a loaf of 
bread has been revised from USD 0.60 to USD 0.50. According to the 
Consumer Council of Zimbabwe monthly price monitoring, in October 
the food basket increased by 0.06 percent from USD 129.56 in 
September to USD 136.76 in October. Price monitors are attributing  
price increases for most basic commodities (which include some of the 
following commodities: sugar, cooking oil, maize flour, and rice) to 
retailers who intend to maximize their profits ahead of the annual 
bonuses. However the retailers have argued that these price changes 
have been pushed by the rising global fuel prices and the 
strengthening of the South African rand against the United States 
dollar, noting that large quantities of consumer goods are imported 
from South Africa. Given these developments, access to these basic 
commodities is expected to be constrained for a majority of very poor 
and poor urban households with limited or no income. In urban areas 
in the Southern part of the country which Bulawayo, Gwanda, 
Plumtree a d Beitbridge, the South African rand is the most common 
currency used. With the low exchange rates, most urban households 
in these areas are often in a worse off position compared to their 
counterparts especially in the north where transactions are done in 
United States dollars.  
 
 
 

Figure 4. Area of concern 1: Average Maize 
Grain Prices (Apr-Oct 2010)  

 
Source: AFSMS  

  
Figure 5. Area of concern 2: Average Maize 
Grain Prices (Apr-Oct 2010)  

 
Source: AFSMS 

 
Figure 6. Area of concern 1: Average Maize-
Cattle Terms of Trade (Apr-Oct 2010)  

 
Source: AFSMS 

 
Figure 7.  Area of concern 2: Average Maize –
Cattle Terms of Trade (Apr-Oct 2010)  

 
Source: AFSMS 
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Summer seasonal progress 
This agricultural season outlook is favorable with the predicted good rains and improved availability of agricultural inputs 
(both seed and fertilizer) on the market and through planned GoZ and humanitarian agricultural input support programs. A 
total of 905,500 households are likely to benefit from these planned input assistance programs where seed and fertilizer 
will be distributed to farmers through the voucher system and direct input distribution. On average, under the 
humanitarian support program, the proposed input pack is sufficient to cover an area of 0.25-0.5 Ha per household and 
with each pack containing cereal seed (maize, sorghum, and/or millet), legumes seeds, and fertilizer (compound D and 
ammonium nitrate). Agricultural inputs are readily available on the markets in various packs with the smallest maize seed 
package of 2kg selling at USD 4.00 and 5kg fertilizer selling at USD 3.00. Though affordability might be a constraint for some 
farmers not benefitting from the planned agricultural support programs, given the need for inputs to maximize production, 
farmers might compromise their other needs and access the inputs on the market. As the season progresses casual labor 
opportunities are likely to increase as the summer season starts contributing to household incomes. 
 
 
Seasonal calendar and critical events timeline 
 

 
Source: FEWS NET 

 


