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Supply of own produced cereals reduces and purchases increase as lean season progresses 

Figure 1. Current food security outcomes, 
September 2010  

 
Source: FEWS NET  

 
Figure 2. Most likely food security outcomes, 
October-December 2010  

 
Source: FEWS NET  

For more information on FEWS NET’s Food Insecurity 
Severity Scale, please see: 
www.fews.net/FoodInsecurityScale        

  
Key Messages 
 
• In comparison to the same period last year, staple cereals and 

other basic foods continue to be generally available on both rural 
and urban markets throughout the country. Though own crop 
production remains the major source of cereals consumed by the 
majority of rural households, it has been declining since July in 
comparison to purchased cereals. 
 

• Though the supply of basic commodities on the market is stable, 
low incomes are hindering access to food for a majority of poor 
and very poor households in both rural and urban areas. 

 
• The Meteorological Services Department has predicted a 

favorable summer season with increased chances of normal to 
above-normal rainfall across the whole country, in both halves of 
the rainfall season, October through December and January 
through March.   
 

 
Updated food security outlook through December 2010  

Food security at the national level has remained stable with continued 
contributions from own cereal production and the private sector 
cereal supply through imports. Supply of basic commodities on the 
market has remained stable and adequate, though access to these 
goods remains a great challenge for the poor and very poor 
households in both rural and urban areas. Relative to last month, the 
food security situation across the country has not changed in terms of 
severity, however, more households are expected to be moderately 
food insecure as their own produced cereal stocks run out and sources 
of income become uncertain. According to the May 2010 Zimbabwe 
Assessment Committee (ZimVAC) rural livelihoods assessment, it was 
estimated that at the peak, 1.3 million people would be food insecure 
during the 2010/11 consumption year, with estimates for the rural food insecure population being 537,514 in the July-
September period and 904,463 in the October-December period. The highest prevalence of food insecurity was projected 
to be in the provinces of Matabeleland North, Matabeleland South, Masvingo, and the northern parts of the country, all of 
which experienced dry spells in the second half of the 2009/10 cropping season. 
 
As projected in the FEWS NET Zimbabwe July Outlook, the worst affected livelihood zones in these provinces are: the Poor 
Resource Kariba Valley livelihood zone in the north-west part of the country covering the Binga, Kariba, and Hwange 
districts (Matabeleland North and Mashonaland West provinces); the Beitbridge and South Western Lowveld Communal  

This report provides an update to the July 2010 FEWS NET Food Security Outlook report which estimated food security conditions in Zimbabwe through December 
2010. The next Outlook report will be released in October and will cover the October 2010 to March 2011 period. 
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Table 1. Cereal (maize, sorghum, and millet) balance 
sheet as of September 10, 2010. 

DESCRIPTION MOA (MT) 
A Human requirement 1,640,000 
B Livestock and other uses 350,000 
C Total Annual Requirement (A+B) 1,990,000 

D 
Opening Stocks (GMB, Food Aid, 
On Farm, Private Sector) 291,260 

E Production 1,521,460 
 F Total Imports to date (G+H) 58,346 

G 
Commercial (SAGIS, Government, 
Cross Border) 43,989 

H Food Aid  14,357 
I Total Available Cereals (D+E+F) 1,874,170 
J Deficit(I-C) -118,934 

Sources: Ministry of Agriculture, Mechanization and Irrigation Development, 
SAGIS, WFP, and ZimVAC 

livelihood zone covering the southern parts of Beitbridge, 
Chiredzi, southern and central parts of Gwanda, southern 
Matobo, northwestern and southern parts of Mangwe, and 
southern parts of Mwenezi districts; the Save River and 
Ndowoyo Communal livelihood zone covering the southern 
and central parts of the Chipinge district (southern area of 
Manicaland province); and the Northern Zambezi Valley 
livelihood zone covering the northern parts of Mashonaland 
Central province, cutting across the Guruve, Centenary, and 
Mt. Darwin districts (Mashonaland Central province).  
 
From the Second Round Crop and Livestock assessment by 
the Ministry of Agriculture, Mechanization, and Irrigation 
Development (April 2010), a national cereal deficit of 
433,000 MT was estimated after considering the open stocks 
from the previous year with the Grain Marketing Board 
(GMB) and the two major food aid pipelines. If own farm 
stocks and the private sector carryover stocks of about 
290,000 MT had been considered, the deficit figure would have been much lower. Currently, little food has been moved in 
terms of food aid imports as the World Food Program (WFP) is finalizing plans on a vulnerable feeding program targeting 
the cereal deficit areas. Total imports in mid-September were at 58,346 MT and have reduced the initial cereal gap to about 
119,000 MT (Table 1). This gap is likely to be covered considering that commercial and food aid imports were close to 
680,000 MT last year. Food assistance is likely to start in October with beneficiary registrations in progress and much of the 
expected cereal imports to come from South Africa. 
 
According to the Agriculture and Food Security Monitoring System (AFSMS, August 2010), cereal, either in the form of grain 
or as maize flour, was generally available across all of the monitored sites with a large proportion of cereals still coming 
from own production followed by purchases. Compared to previous months, it was observed that the proportion of 
households consuming cereals from own production were decreasing and households consuming cereals from purchases 
were increasing. From September field monitoring it was observed that selling prices for maize grain ranged between USD 
0.29/kg- USD 0.81/kg, with the lowest prices maintained in the Poor Resource Kariba Valley, Northern Zambezi Valley, and 
Save River Valley and Ndowoyo Communal livelihood zones. The highest prices were recorded in the Beitbridge and South 
Western Lowveld Communal livelihood zone. Although maize grain is relatively scarce, maize meal is locally available in the 
Beitbridge and South Western Lowveld Communal livelihood zone at an average price of USD 0.57/kg. As is typical, it is 
expected that by October/November most of the poor households will have exhausted cereal stocks from their own 
production and will rely more heavily on purchases. Generally maize grain prices across the four livelihood zones have 
maintained a stable trend which is similar to prices that prevailed in the same zones last year. The only exception is in the 
Save River and Ndowoyo Communal livelihood zone were monitoring started in 2010 (Table 2).  
 
As stocks for most poor households diminish, income generation and common coping strategies employed across the four 
livelihood zones of concern remain the same as reported last month. These include: vegetable production (gardening), brick 
molding, consumption of wild foods, firewood sales, thatch grass sales, craft sales, reduction of meals, and limiting meal 
portions. As the summer season starts, fishing is likely to be a more important income generating activity and contributor to 
diets for a significant proportion of households in the Poor Resource Kariba Valley and Northern Zambezi Valley livelihood 
zones. Livestock sales in the Save River Valley and Ndowoyo Communal and the Beitbridge and South Western Lowveld 
Communal livelihood zones have been affected by the outbreak of foot and mouth disease and livestock movements and 
sales have been suspended. Considering that the sale of livestock sales is one of the major income generating activities in 
these livelihood zones, the income sources for a majority of the households that own livestock are compromised. Besides 
the outbreak of foot and mouth disease, livestock conditions across the other zones remain in fair to good condition and 
the dipping of cattle is more regular. Grazing and drinking water is generally available across all the four zones. Though 
there have been intensified veldt fire campaigns, there were fire outbreaks with associated damage in August/September in 
the Matobo district which falls within the Beitbridge and South Western Lowveld Communal livelihood zone. 
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Table 2. Maize rice trends in four livelihood zones, 
August 2010 

 
 

 
 

 
 

 
 

Sources: AFSMS 

Barter trade is prevailing in the Beitbridge South Western 
Lowveld Communal livelihood zone, with the terms of trade 
reported last month still being operational (a beast is 
exchanged for about 400kg of maize grain, while a goat is 
fetching 50kg of maize grain in the Gwanda, Beitbridge, and 
Mangwe districts). However, terms of trade are more 
favorable in Chiredzi with a beast exchanged for about 
1000kg of maize grain, which is within the expected normal 
terms of trade. As more households run out of their cereal 
stocks, greater chances of unfair terms of trade are expected 
with those terms likely favoring livestock traders. 
  
Food security in urban areas has remained stable with an 
adequate supply of basic commodities on the market, 
stabilizing prices. This condition is expected to prevail through 
December. In August, maize grain prices for Mbare, the main 
urban market in Harare, remained stable and are comparable 
with prices that prevailed at the same time last year, though 
they remain more than 50 percent above the five-year 
average. Supplies of basic commodities inclusive of maize 
meal, vegetable oil, and sugar have remained stable given the 
favorable import regulations. As is normal, prices are likely to 
increase as most households run out of their cereal stocks 
and prices of both maize grain and maize flour increase with 
demand. However, vegetable oil prices have remained on the 
high side despite being 38 percent below the five-year 
average, making access to this commodity a challenge for a 
majority of poor urban households. Vegetable prices have 
been high during the winter period with a bundle selling at 
USD 1.00, but currently prices have declined by almost 50 
percent due to an increased supply on the market. Prices of 
bread have been stable over the past few months but a 10 
percent price increase was recorded at the end of August 
following the Russian wheat export ban. If the ban on 
exporting Russian wheat is maintained, the supply of bread 
on the market is likely to go down as most bakeries will not 
be able to meet the high import costs. Given the poor 
projected winter wheat production estimates, the supply of 
wheat in Zimbabwe is likely to remain low pushing the price 
of bread even higher or leading to shortages.  
 

Table 3. Total cost of food and non-food items – CCZ 
monthly monitoring  

 
Source: CCZ 

From January through May of this year, the total cost of the 
Consumer Council of Zimbabwe food basket for a family of 
five has been higher than it was at the same time last year. A 
stable trend has been maintained from June to August of this 
year and this is more or less as it was at the same time last 
year (Table 3). The total monthly cost of the complete basket 
(food and non-food items) in August 2009 was USD 495.05 
and declined to USD 487.00 in August 2010 marking a two 
percent decline. Given the limited income opportunities, high 
levels of unemployment and under employment, and the 
dependence on purchasing food in urban areas, access to 
basic commodities remains a major challenge for poor and 
very poor urban households. Monthly allowances for civil 
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servants (a proxy for low income earners) remained at USD 165.00 and can only cover about 34 percent of the total cost of 
the complete basket in August. For poor and very poor households who have limited incomes and a majority of whom are 
not formally employed, their purchasing power continues to decline. 
 
According to the Meteorological Services of Zimbabwe the seasonal outlook for the country is favorable with increased 
chances of normal to above-normal rainfall in both halves of the rainfall season, October through December and January 
through March. The food security implications are that casual labor opportunities for poor households are likely to improve 
with positive rainfall, contributing to food access in October through December. According to the Zimbabwe Seed Trade 
Association (ZSTA), the country has enough seed for all crop varieties this summer season. About 48,000 MT of maize seed, 
which is above the national requirement, is available. Planned government and non-governmental agricultural input 
support programs are likely to benefit some farmers and vulnerable households, with initial plans targeting 400,000 and 
556,000 households respectively. Though the summer rainfall prediction is more favorable across the country and 
agricultural inputs are available on the market, access to these remains a major challenge for most of the small-scale 
farmers with limited incomes. The announced prices of a 50kg bag of maize seed is ranging from USD 55.00 to USD 85.00 
which is similar to prices that prevailed last season. A 50kg bag of fertilizer costs between USD 26.00 and USD 32.00. These 
high and deterring prices are likely to result in the reduction of cropping areas, thus compromising household food security. 
In urban areas, particularly Harare, some areas are being opened for residential and industrial purposes meaning that some 
poor households are likely to lose their small cropping areas. As the season progresses there will be monitoring of planted 
areas and the associated decreases in crop production. 
 
 
Seasonal calendar and critical events timeline 
 

 
Source: FEWS NET 
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