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Staple cereals available across the country from own production and local markets 
 

 Key Messages 
 
• The availability of staple cereals (maize, sorghum, and 

millet) and the supply of basic food stuffs on the 
market have remained favorable throughout the 
country. This condition is likely to prevail through 
September 2010. 
 

• The cost of living for the majority of poor urban 
households is likely to remain high, making it difficult 
for these households to meet their basic food and 
non-food requirements. 

 
• The food security situation in the southern, western, 

and some eastern parts of the country is likely to 
deteriorate through September and food assistance 
will be required for the vulnerable households in both 
rural and urban areas. 

 
 
Updated food security outlook through 
September 2010  
 
Food security in Zimbabwe is currently stable with 
harvests coming to an end shortly for most rural 
households.  The estimated national cereal deficit of about 
416,328M not changed significantly since last month 
because of the limited imports realized to date.  However, 
this number is an improvement in the estimated deficit 
number from the April Outlook of 908,540MT.  Donors and 
humanitarian agencies are likely to confirm their food 
assistance plans when the Zimbabwe Vulnerability 
Assessment Committee (ZimVAC) Rural Livelihoods 
Assessment results are released at the end of June.  This 
assessment will provide estimates for the size of the food 
insecure population for the 2010/11 consumption year. 
 
The food security situation is likely to deteriorate through September requiring food assistance for the vulnerable 
households in the southern and western parts of the country.  Though a significant proportion of the poor and very poor 
rural population will require support at the start of the hunger season beginning in October 2010, currently at the sub-
national level there are pockets of moderately food insecure households who failed to produce anything from the 
2009/2010 agricultural season.  The affected areas include the southern parts of the country, the western parts of Binga, 
Kariba, the drier areas of the Mudzi district in the north and the southern parts of Manicaland. 

Figure 1. Estimated food security outcomes, June 2010  

 
Source: FEWS NET  

Figure 2. Estimated food security outcomes, July-September 
2010  

 
Source: FEWS NET  

For more information on FEWS NET’s Food Insecurity Severity Scale, 
please see: www.fews.net/FoodInsecurityScale        

http://www.fews.net/FoodInsecurityScale�
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A majority of households in the northern part of 
the country that include the Mashonaland East, 
Central, and West  managed to produce cereals 
that will take them up to 10 months.  According 
to the Agriculture and Food Security Monitoring 
Systems (AFSMS, May 2010), cereal is generally 
available across all of the monitored sites.  On 
average at the national level, households 
produced cereal to last them at most four 
months starting from May 2010.  This is a shift 
from the April Outlook estimate of seven plus 
months of cereal sufficiency for the 
consumption year based on information from 
the Crop and Livestock Assessment conducted 
by the Ministry of Agriculture, Mechanization, 
and Irrigation Development.  The Matabeleland South and Masvingo provinces had the least number of months of cereal 
supply, ranging from one and half months to less than three months (Figure 3).  This was due to a mid-season dry spell 
which adversely affected crop production.  The Matabeleland North cereal supply was recorded as being high due to the 
success of small grains in the area.  For areas where production was low in Masvingo, Matabeleland South, and parts of 
Manicalnd provinces, households are mainly relying on purchases from local markets.  According to the AFSMS in May, 
close to 50 percent of households in the monitored sites indicated that they were consuming cereal from own production 
and about 24 percent were relying on purchases.  It is anticipated that towards the end of the July to September 2010 
outlook period, more households will be relying on purchases from local markets.  As market stocks are depleated, these 
markets will no longer be able to cope with the increased demand, thus households will need to look for alternative sources 
which will most likely be more distant markets.  Reliance on markets will continue through the July to September outlook 
period with little need to resort to more extreme coping mechanisms such as unintended livestock sales.  This means more 
income will be required for the purchase of cereals and for covering transport costs.  Logistically it is a challenge to move 
grain from surplus areas to deficit areas, as some of these areas are remote and do not attract traders.  It is in these areas, 
mainly the drier parts of Mudzi in the north, the southern area of the country, and the western area of the country where 
external assistance is required.  As is normally the trend, grain prices are currently stable given inflows from the current 
harvests and are likely to pick up as the winter season from July to September progresses.  Through the Grain Marketing 
Board, the government is buying maize from farmers at a producer price slightly higher at $275/ton up from $265/ton last 
year. 
 
Across all districts, on-farm labor 
opportunities are declining as the harvesting 
period comes to an end.   Poor households in 
the northern parts of Mashonaland Central, 
the upper parts of Midlands, central parts of 
Mashonaland Wets, and southern parts of 
Masvingo are likely to provide labor during 
the cotton picking period start July 2010. 
Household who produced cotton are likely to 
generate income through the sale of cotton, 
though the announced producer prices for 
low grade of $0.33/kg and $0.42/kg for high 
grade cotton is not acceptable to the farmers.  
Sale of tobacco is coming to an end with 
prices having fallen significantly from 
$4.00/kg at the start of the marketing season 
to as low as $1.00/kg due to high production 
costs and low international prices as the anti-
tobacco lobby intensified.  However, on-farm 
labor activities are likely to pick up towards end of September as preparations for the summer planting start.  Poor 

Figure 3: Expected Months of Cereal Supply (Own Production) as 
from May 2010. 
 
 
 
 
 
 
 
 
 
 
 
 

Sources: AFSMS 

Figure 4:  Total cost of food and non-food items – CCZ monthly monitoring 
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households who normally provide labor to the better-off households are likely to start generating income at that time.  
Gardening activities are now common across the provinces and besides contributing to household subsistence, some 
households are likely to generate income through sales of their garden produce, though the amount of income realized is 
minimal in most cases.  Gardening activities are likely to scale down towards end of the July to September outlook period as 
the water supply becomes limited. 
 
Supply of both food and non-food items on the market has remained favorable in urban areas and this is expected to 
continue through the July to September outlook period.  Harvesting of the summer maize crop is complete for most 
households in urban areas, where the crop was harvested early for fear of losing crops to thieves.  This means that most 
urban households are currently consuming cereal from their own production, though these stocks are expected to run out 
by the end of September.  This is in line with the April Outlook estimate of an average supply of four to six months of stocks 
given the input challenges faced by farmers and the poor performance of the rainy reason.  Though cereals are readily 
available for those households who practice urban agriculture, for the poor and very poor who do not have urban plots, 
access remains a major challenge and this is likely to intensify in the July to September outlook period.  The urban poor and 
very poor access food items in very small quantities (ex.500g of maize flour) to cover meager meal provisions without the 
storage of any foods and this approach will continue.  There is an increase in petty street vending in order to gain income to 
access the small amounts of food mentioned above.   
 
Cost of living in urban areas has remained high.  According to the Consumer Council of Zimbabwe (CCZ) monthly 
monitoring, though prices of food items have remained more or less stable since January 2009, non-food item prices have 
continuously increased (Figure 4).  Although the cost of living decreased from $492.34 in April 2010 to $481.11 in May 2010, 
the costs of non-food items have remained beyond reach for a majority of poor urban households.  Related to this, it is 
important to note that a civil servants’ monthly allowance only covers 34 percent of the total cost of the basket (monthly 
food and non-food needs of a poor urban household of six) or only manages to cover the cost of basic foods. 
 
 
Seasonal calendar and critical events timeline 
 

 

 
Source: FEWS NET 


