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ALERT STATUS: 
NO   ALERT   

WATCH 
WARNING 

EMERGENCY 

Summary and Implications 
The food security situation is generally comfortable following last season’s surplus production, which has kept maize grain 
and meal prices relatively low.  The seasonal forecast for the 2006/07 rainy season is more favorable for crop production 
in the northern half of Zambia than in the southern half, including the typically drought-prone areas in the west and south 
of the country.  The Food Reserve Agency (FRA) maize purchase program closed on September 30, with record 
purchases of 350,000MT.  However, the Agency needs to speed up outstanding payments to farmers in order to enable 
the farmers to purchase inputs for the coming season.  FRA is prepared to export 85,000 MT of maize to Zimbabwe, and 
while the export contracts have already been finalized, payment has yet to be made and actual movement of the 
consignment is yet to start.  Maize and meal prices have been relatively stable since August.  The continuation of the ban 
on private sector maize exports is likely to keep maize prices from rising, insulating the Zambian maize market from more 
competitive prices abroad.  Although small scale farmers still have excess maize for sale, its quality is likely to deteriorate 
as the rains establish, due to poor and inadequate storage facilities at household level.   

Seasonal Calendar 

Seasonal Forecast - 2006/07 Growing Season  
The Zambian Department of Meteorology has released its seasonal forecast for 2006/07 production season, which for 
forecasting purposes consists of two periods: October -December and January – March (see Figures 1a and 1b below).  
During the first part of the season (October to December), the northern half of the country, with exception of the extreme 
northeast, is likely to receive normal to above normal rainfall, while normal to below normal rainfall is expected in the 
southern half of the country (see Figure 1a).  During the second half of the season (January to March) most parts of the 
country (Northern, Luapula, Copperbelt, Eastern, North Western, part of Central and Lusaka provinces) are likely to 
receive normal to above normal rainfall.  The rest of the country (southern parts) is expected to receive normal to below 
normal rainfall (see Figure 1b).   

Figure 1a : Seasonal Forecast-October to December 2006 

Source : Department of Meteorology 

Figure 1b : Seasonal Forecast January to March 2007 
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In preparation for the coming season, most of the inputs under the Government subsidized input support system have 
already been delivered to the districts in readiness for distribution to target beneficiaries.  The basal dressing fertilizer (D 
compound) is being supplied by the Nitrogen Chemicals of Zambia, while top dressing (urea fertilizer) has been imported 
by private fertilizer companies.  The subsidy for fertilizer has been increased to 60%, from 50% which applied in the past 
two seasons.  The current year’s program is expected to target 160,000 small scale farmers with about 60,000MT of 
fertilizer.  Land preparation is expected to start on time in October. 

Market Analysis  

The Food Reserve Agency ended its maize purchase program on 
September 30 as was scheduled; the program had been running since 
late June.  By September 30th, a total of 350,000 MT of maize had been 
purchased, surpassing the intended target by 75%.  Comparatively, much 
more maize has been purchased by the FRA this season than any other 
season since the purchase program was initiated in the country.  From 
2002 to 2005, a total of 262,000 MT had been purchased which is about 
25% below the 2006 maize purchase.  The large purchase achieved could 
be an indication of an unusually large surplus stock, but could also 
indicate that farmers have been over-selling to the detriment of their food 
access later in the season.   

Information from the field suggested that although amounts of maize 
being offered for sale had declined in a number of areas towards the end 
of September, there were still substantial amounts available for sale in 
Eastern, Southern and Northern provinces.  This situation was most 
evident in Northern Province where the program started later than other 
areas.  Although excess maize stock is still available with small scale 
farmers, the issue of quality will soon become a problem in the coming 
two months when the rains establish and part of the maize spoils due to 
poor/inadequate storage facilities at household level.   

The movement of purchased maize into safe storage, which began a few 
weeks ago, is ongoing and likely to continue to the end of October.  
Although this duration period suits the southern half of the country, there 
is need to increase the pace of maize movement into safe storage for 
northern where the season starts early (by end of October).   

Generally maize prices in most districts remained relatively stable with 
respect to the month of August.  Prices have largely remained below the 
five year average for this time of the year, an indication of stable supply 
on the market.  Maize prices have mostly been below the last two recent 
years in both urban and rural areas (see Figures 2a and 2b).  After 
following steeply between April and July, they have remained relative 
stable.  The period of relative stability coincides with the FRA purchase 
program period, confirming the impact of that program on maize market 
prices.  The price pattern is similar to that of the 2004/05 marketing 
season.  Maize prices are expected to remain relatively stable up to the 
end of the year, should the export ban for the private sector remain in place.  In line with the current maize price trend, 
maize meal prices have also remained relatively stable with respect to the month of August.   

The FRA is to formally export 85,000 MT of maize to Zimbabwe.  Although the export contract has already been signed, 
the maize has yet to start moving into that country as payment for the consignment is being awaited.  The 85,000 MT of 
maize is part of the 100,000 MT which FRA has been allowed to export under the terms of the partial export ban.  Part of 
the proceeds from this sale is likely to be used for servicing the loan taken by the Agency to implement the purchase 
program and to pay farmers.  The ban remains in place for the private sector and this is keeping prices relatively low.  
Meanwhile, the attractive FRA price has been supporting prices, but this will change once the FRA pulls out of the market.   

Figure 2a: Real maize retail price trend for 
Lusaka 
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Figure 2b: Real maize retail price trend for 
Choma 
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Source : FEWS NET/CSO 


