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 The 2003/04 maize production is estimated at 1.2 million MT, which is at the same level 

as the previous season.  With opening stocks above 100,000 MT, the total maize 
available will exceed total requirement by about 210,160 MT.  This excess maize will be 
available for export.   

 
 The Food Reserve Agency purchase program should be completed by the target date of 

October 31.  The government has released the remaining funds to the agency, allowing 
purchases to resume in areas that had run out of money in July. 

 
 Sharp maize price increases were observed in July in most areas.  This increase is unusual 

for this time of the year in a surplus season and has been attributed to the impact of the 
FRA purchase program.  This situation is expected to remain until the program’s 
completion, after which prices are expected to respond to the market supply/demand 
forces.  However, maize prices have largely remained below average, to the advantage of 
consumers whose food security status has improved compared to the 2001/02 and 
2002/03 seasons.   

 
 Despite the maize price increases, maize meal prices have remained either stable or have 

marginally declined.  Significant increases in maize meal prices are not immediately 
expected as the market is being adequately supplied with grain from the small-scale 
farmers at prices mostly below the US$150/MT floor price.  The commercial farmers are 
holding back as expected in anticipation of further price increases later in the season as 
well as the potential export market. 

 
 Significant informal maize outflows into Zimbabwe and Malawi have been observed.  

Only beans and rice movement are reported to be moving into the DRC from Zambia, 
through the Kasumbalesa border post.   
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1.  Maize production remains at last season’s level 
 
The Ministry of Agriculture has 
estimated the 2003/04 national maize 
production at 1,213,000 MT, which is 
very close to the 1,207,202 MT 
produced in the previous season.  
Production figures for other crops are yet 
to be been finalized.  Although the area 
under maize cultivation dropped by 13 
percent compared to the 2002/03 
production season, the yield increased by 
15 percent.  Table 1 shows the maize 
balance sheet for 2004/05 marketing 
season. 
 
The total available can sufficiently meet 
the local requirements, with a remaining 
balance of about 210,160 MT of maize 
available for export.  Despite the surplus, 
pockets of food insecurity exist, and 
these can only be identified following a 
food security assessment once the crop 
estimate figures from the Ministry of 
Agriculture have all been released. 
 
2.  Government releases remaining funds for maize purchase exercise 
 
In the second week of August, the government released additional funds (the remaining balance) 
for the Food Reserve Agency (FRA) maize purchase exercise.  The purchase program, which 
commenced on June 21, should be completed on schedule by October 31, following availability 
of additional funds to speed up the exercise.  FRA’s target is to buy 60,000 MT of maize, 
1,357 MT of cassava and 950 MT of rice from 37 designated districts.  By August 17, the FRA 
had purchased about 55 percent of the intended maize and is therefore well on schedule.  Of the 
amount being purchased, 50,000 MT will be held as strategic reserves, while the remaining 
10,000 MT, together with stocks from last season (carry over stocks), will be sold on local 
markets or exported.  The cassava purchase was only expected to start during the fourth week of 
August.   
 
The maize price distortion, caused by the FRA purchase program and the high government floor 
price of US$ 150/MT, is starting to have an impact.  Maize prices began rising sharply in July in 
most areas.  This price increase is most unusual for this time of the year in a surplus season and 
could only be attributed to the high floor price.  In July, the Agricultural Commodity Exchange 
also observed that forward contracted maize prices had reached US$148 to US$150/MT as a 
result of the price distortion.  Figure 1 depicts the price levels for selected FRA designated 
purchase areas in the month of July.   

Table 1: Maize balance sheet for 2004/05 
marketing season 
 
Availability  
Opening stocks (May 2004) 
Total production (2003/04) 
Total available 
 

 
180,000 

1,213,000 
1,393,000 

 
Requirement 
Human consumption 
National reserve stocks 
Stock feed 
Breweries 
Seed 
Losses 
Total requirement 

 
1,000,000 

50,000 
50,000 
15,000 

7,500 
60,340 

1,182,840 

 
Surplus 

 
210,160 

Source:  FEWSNET based on National Early Warning 
Technical Committee Discussions. 
NB: NEWU is still finalizing the national cereal balance 
sheet. 
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Figure 1: Nominal Retail Price for Maize in Selected Districts Compared to FRA 
Floor Price
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The price of maize dropped between May and June, as expected, following increased availability 
after the new harvest.  However, the price in most districts rose sharply in July, and this was 
observed in both low and high maize producing areas.  The Central Statistics Office has 
attributed much of the increase in inflation in July to the increase in the price of maize.  Food 
inflation increased by 1.2 percent, while non-food inflation rose by 0.9 percent, mainly due to 
fuel price increases.  In August, maize price increases were also observed in rural areas.  
However, the increments were generally less than those observed in July.  The highest prices of 
above K900/kg (0.188 US$/kg) were reported in Western Province Districts of Senanga and 
Mongu, which had been affected by abnormal floods during the past growing season.  These are 
among the six districts targeted for relief assistance under the current Disaster Management and 
Mitigation Unit relief program.  Kasempa and Solwezi Districts (Northwestern Province) on the 
other hand reported the lowest prices of less than K600/Kg (0.12 US$/kg), an indication of good 
grain supply.  Despite the increase, the current price levels favour consumers in most areas, and 
the food security situation is much improved compared to the 2001/02 and 2002/03 seasons.   
 
While maize prices are increasing, maize meal prices in most areas either dropped marginally or 
stabilized in July.  Price reductions were more common for the less refined meal (roller meal).  
This is not surprising at this time of the year, when demand for roller meal is relatively low while 
it competes with the hammer mill processing, as maize grain is readily available.  In the case of 
breakfast meal, prices remained stable. 
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3.  Maize price movements in the coming months 
 
The price of maize is expected to increase steadily towards the floor price until the end of 
October, when the FRA purchase program is expected to end.  Thereafter, prices in the FRA 
designated buying areas could fall.  This expectation is based on the fact that small-scale farmers 
will still be stuck with maize after the FRA program ends and they will need to dispose of it 
quickly in order to meet immediate needs.  Therefore, they will be forced to sell at a lower price 
to available buyers.  Unlike commercial farmers, they have limited options.  Commercial farmers 
can store the commodity through the warehousing receipt system, set up last season with 
assistance of USAID, to sell later, or source foreign markets (most likely Regional WFP) as they 
are more informed than small-scale farmers are.  Through the warehousing system, participating 
farmers and traders are able to access loans up to 80 percent of the value of the stored 
commodity while using the commodity as collateral.  USAID is guaranteeing a US$16.5 million 
loan for this program, and the funds are being channeled through four selected commercial 
banks.  There is a minimal storage fee being charged on a monthly basis by the warehouse 
managers.   
 
Two factors are likely to influence price of maize in addition to the usual increases based on the 
seasonal price pattern: the recent increase in fuel prices and the level of maize exports to the 
regional markets.  However, prices are expected to remain below average for the remaining part 
of the season.   
 
In the coming months, the price of breakfast meal is expected to start increasing in response to 
the increased maize grain prices.  Roller meal prices on the other hand are not expected to 
increase significantly, but rather remain relatively stable until the end of the year, when maize on 
the market and that from own stock runs low.  Most consumers relying on hammer mill 
processed meal will start relying more on industrially processed roller meal from the market.   
 
 
4.  Informal maize flow in and out of Zambia observed 
 
Maize exports (both formal and informal) have been observed since the opening of the current 
marketing season.   
 
Between May and July, an estimated 11,000 MT of maize has been formally purchase by the 
WFP Regional Office from the private sector through a tender system.  Maize farmers and 
traders are hopeful that, similar to last marketing season, the regional WFP will provide a good 
market for Zambian maize.  Last season WFP purchased close to 110,000 MT of maize from 
Zambia, and most of that was for their programs outside Zambia, but within the Southern 
African Region.  There are also unconfirmed reports of a 40,000 MT tender to supply maize to 
Zimbabwe.  This has already been awarded, and maize movements into Zimbabwe by a private 
trader to fulfill this order have already started.  At least 4,400MT was estimated to have been 
moved into Zimbabwe during the month of July.   
 
Information from the FEWS NET/WFP Regional cross border Food trade report covering the 
month of July shows that maize is informally flowing into and out of Zambia.  The Regional 
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Cross Border Monitoring Initiative is a new system that has been put in place to monitor 
informal flow of maize, beans and rice at selected borders of Zambia, Malawi, Mozambique, 
Tanzania and Zimbabwe.  For Zambia, this includes borders with DRC, Zimbabwe, Malawi and 
Tanzania.  Figure 2 depicts the current flow of maize, rice and beans at the selected borders. 
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FIGURE 2: MAIZE, RICE AND BEANS FLOW 

RICE

MAIZE
BEANS

 
 

 
Based on information from the borders being covered, maize is informally flowing out of 
Zambia into Zimbabwe and Malawi, while maize from Tanzania is flowing into Zambia, some of 
it destined for DRC.  The inflow of maize from Tanzania into Zambia is supported by the fact 
the price of maize in southern Tanzania (bordering Zambia) is lower than that on the Zambian 
side.  During the month of July, the price of maize in Mbeya (Tanzania close to Nakonde border) 
was in the range of US$90-95/MT, while that on the Zambian side (Nakonde/Mbala) was much 
higher at about US$138/MT.  This confirms reports that some of the maize in Nakonde District 
could be coming in from parts of southern Tanzania (southern highlands), where prices are 
relatively low. 
 
No maize flow was observed at the Kasumbalesa border post, and this could be attributed to the 
Government’s closure of maize/meal warehouses at that post during the last marketing season.  
Therefore, traders still moving maize into DRC may be using other routes.  In addition, there are 
reports that July is the peak period for the maize harvest in DRC, and this has pushed prices 
below those being offered from the Zambian side, making Zambian maize less attractive.  
Among these three borders, more maize was moved into Malawi than Zimbabwe during the 
month of July.  In addition, there are larger quantities of maize movement across these borders 
than rice or beans.  Movement of food commodities such as these through monitored informal 
trade should be encouraged as it contributes positively to increased food security in the border 
areas.  The commodities will only move from a surplus area to a deficit area, and price 
differentials guarantee direction of the flow.  It is therefore important that Government finds a 
quick solution to resumption of maize trade at the Kasumbalesa border post. 


