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 The rains, which started early in the north, and late in east and southern Zambia 

have slowly picked up. However, except for the Copperbelt, south of Luapula and 
the upper parts of Central Province, cumulative rainfall for the country has been 
below normal.  

 
 

 Nevertheless, the Water Requirement Satisfaction Index as of January 10 shows 
that most parts of Zambia have sufficient moisture to support good crop 
development.  

 
 

 The January FAO crop monitoring report has confirmed widespread late planting 
during the current season. Most of the maize crop is at the germinating to 
vegetative stage when normally it should be mostly at tasseling stage.  

 
 

 The deliberate promotion of cassava production through distribution of planting 
material in all parts of the country has started yielding results. The immediate 
challenge is to start improving cassava marketing options in order to sustain the 
production. 

 
 

 The December locust outbreak in parts of Kazungula District has been brought 
under control using both biological control and aerial spraying. There was no 
economic damage on cropped area as a result of the outbreak.  

 
 

 The government has banned warehouse operations at the Kasumbalesa border in 
an effort to curb the informal flow of maize/meal into the Democratic Republic of 
Congo. 

  
 

 Food prices have started rising across Zambia. However, the price increase up to 
the traditional peak around March 2004 is likely to be slower and less steep than 
seen in previous years.  

 
 
 
 



1.0 Rainfall Situation 
 
The rainy season, having started early in the northern and western parts of the country, 
and slowly in eastern and southern Zambia, has generally picked up. Cumulative rainfall 
is still below normal in much of the country, in significant contrast to the seasonal 
forecast issued in September which had predicted mostly normal to above normal rainfall 
during the first part of the season (October to December).   
 
The north and central part of the country received favorable rainfall during the last part of 
December, whereas, in general, the southern parts of the country received very little 
rainfall. The rains lessened as the year began and by January 10th, most parts of the 
country were reporting cumulative rainfall deficits of between 25% and 60% of normal, 
with particular shortfalls in the Southern Province.  
 
Field reports support these claims.  A few parts of the south, such as Kazungula and 
Livingstone Districts, received early rains (October) followed by dry spells in November 
and the first half of December, resulting in initial planting followed by replanting. The 
District Agricultural Coordinator (DACO) in Livingstone confirmed that planting was 
still going on as late as the second week of January. In Chibombo and Mkushi Districts 
(Central Province), FAO reported that the rains started late and have generally been 
below normal. In Mkushi, the rainfall is reported to have greatly improved recently with 

good distribution. Parts of 
Eastern Province (Chadiza and 
Nyimba) are currently 
reporting favorable rainfall to 
support crop production, even 
though the season started later 
than normal. 

Figure 1: 

 
SOURCE: USGS/FEWSNET 

 
Despite the less-than-ideal start 
to the season, the current water 
requirement satisfaction index 
(January 10th) shows that, with 
the exception of parts of 
Central and Northern 
Provinces, there is sufficient 
moisture to support good crop 
development. (See Figure 1).  
 

2.0 Crop Condition  
 
Table one summarizes the maize and cassava conditions (the two main crops common in 
all districts) in twenty one districts that FAO includes in its crop monitoring survey. 
FAO’s crop monitoring exercise, which was established last growing season, aims to 
monitor the progression of the season to provide early warning on production shortfalls. 
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Table 1: Crop Condition in Selected Districts 

 

Province District Crop Growth 
Stage 

Crop 
Condition 

% Area planted 
vs planned 
note: 1st yr indicates new 
cassava crop 

Central Mkushi Maize 
Cassava 

Germinating 
Veg/mature 

Fair 
fair 

 
1st yr – 18% 

 Mumbwa Maize 
Cassava 

Germinating 
Veg/mature 

Fair 
Fair/good 

na 

 Serenje Maize 
Cassava 

Germinating 
Veg/mature 

Good 
good 

62% 
1st yr – 58% 

Eastern Chadiza  Maize 
Cassava 

Germination 
Vegetative 

Fair 
fair 

na 

 Mambwe Maize 
Cassava 

Germinating 
Vegetative 

Good 
fair 

93% 
1st yr – 83% 

 Nyimba Maize 
Cassava 

Germinating 
vegetative 

Good 
Na 

64% 
na 

Lusaka Chongwe  Maize 
Cassava 

Germinating 
Veg/mature 

Fair 
fair 

91% 
1st yr – 5% 

 Lusaka Maize 
Cassava 

Germination 
Vegetative 

Fair 
good 

84% 
1st yr – 17% 

Northern Chilubi  Maize 
Cassava 

Germinating 
Veg/mature 

Good 
fair 

56% 
1st yr – 60% 

 Isoka Maize 
Cassava 

Germ/veg 
Veg/mature 

Fair 
Good 

36% 

 Mungwi Maize 
Cassava 

Germinating 
Veg/mature 

Good 
good 

75% 
1st yr – 44% 

Southern Choma  Maize 
Cassava 

Germ/veg 
Vegetative  

Fair 
Good 

na 

 Gwembe Maize 
Cassava 

Germinating 
Veg/mature 

Good 
Good 

na 

 Kalomo Maize 
Cassava 

Vegetative 
Veg/mature 

Fair 
na 

75% 
1st yr – 27% 

 Kazungula Maize 
Cassava 

Germ/veg 
na 

 
Na 

na 

 Livingstone Maize 
Cassava 

Germ/veg 
na 

Fair 
Na 

na 

 Monze Maize 
Cassava 

Germ/veg 
Veg/mature 

Fair 
na 

17% 
1st yr –100% 

 Namwala Maize 
Cassava 

Germ/veg 
Veg/mature 

Good 
na 

60% 
1st yr - 80% 

Western Sesheke  Maize 
Cassava 

Germinating 
Veg/mature 

Fair 
good 

57% 
na 

 Shangombo Maize 
Cassava 

Germinating 
Veg/mature 

Fair 
good 

45% 
na 

Source: FAO Crop Monitoring Survey Report 
 
The table shows that maize, while normally at the tasseling stage at this point in the 
growing season, is generally at the germinating to vegetative stage and in fair condition, 
indicating a late start to the planting season. Indications are that planting is still going on 
in some areas, especially in southern parts of the country, and field informants in 
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Kazungula District confirmed that farmers are continuing to plant in January using early-
maturing varieties distributed by various NGOs for recovery programs. 
It is worth noting that all twenty one districts are reporting cassava production and almost 
all have mature cassava (ready for consumption). In addition, all these districts reported 
new plantings of cassava (noted in Table 1 as “1st yr”). 
 
The extent to which these late plantings will negatively affect crop yields depends on the 
rainfall performance for the remaining part of the season. Various assistance programs 
have provided short-maturing maize varieties along with fertilizer to farmers in the 
southern parts of the country, and these will help offset the negative effects of late 
planting. In addition, the deliberate promotion of drought-tolerant cassava, even in 
traditionally non-cassava areas, such as Southern and Eastern Provinces will help 
increase overall food production and improve household food security. The fact that 
almost all the selected districts have cassava in both vegetative and mature stages (mature 
indicating three years of planting, this production season being the third) shows positive 
results in achieving increased cassava production alongside other crops.  
 
Implications 
 
FEWS NET recommends that farmers who are still planting maize this late in the season 
(mid-January) should switch to planting roots and tubers, such as cassava and sweet 
potatoes to avoid wasting inputs, especially in southern parts of the country where rains 
normally end in March.  
 
FEWS NET also recommends that with the widespread production of cassava, there is an 
immediate need to start improving cassava marketing options, establishing adequate 
demand structures through, for example, promoting local starch production, and 
providing information on export demand. Failure to do this will result in abandonment of 
the crop, as has happened in the past. 
 
 
3.0 Locust Outbreak 
 
There was an outbreak of red locusts in six villages of Sikaunzwe Camp within 
Kazungula District (Southern Province) in December. The outbreak was first reported by 
farmers during the second week of December, by which time the hoppers had already 
grown into adults. The farmers had noticed the pest at hopper stage, but only reported the 
problem to the Agricultural District Office much later. It normally takes about a month 
for the hoppers to develop into the adult stage. The DACO claims that the problem has 
been brought under control and that there was no economic damage reported to the 
cropped area as the pest was concentrated on grassland.  There is need for continued 
monitoring of the situation in the outbreak area by the Agricultural Extension officers as 
the local grassland is suitable for locust breeding. In addition, extension officers should 
teach farmers to recognize the pest at its earliest stage of development and report any 
outbreaks to the District Agricultural Offices immediately, enabling appropriate 
organizations to respond timely and effectively.   
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4.0 Grain Availability and Access 
 
Maize Stock Position 
 
As of January 15th, the Food Reserve Agency (FRA) stock position stood at 66,319 MT, 
the same as that reported in the third week of December. So far, the FRA has sold 26,308 
MT to WFP in three batches (4,182 MT, 6,500 MT and 15,301 MT) with the last 
consignment still to be dispatched to Zimbabwe. An additional 2,732 MT was sold 
locally. Aside from these stocks, the FRA is still holding about 22,000 MT of grain, 
mostly maize, on behalf of the Disaster Management and Mitigation Unit to be used 
specifically for food relief purposes.  
 
Trade  
 
In early January, the government ordered the closure of all warehouses at the 
Kasumbalesa Zambian border with the Democratic Republic of Congo (DRC) in order to 
curb the informal flow of Zambian maize/meal into the DRC. The government took this 
action on the basis that it is losing revenue through these ‘invisible’ operations and is 
unable to keep accurate statistics on the amount of maize exported in any one year.  
 
The FRA visited the Kasumbalesa border in mid-January and confirmed that almost all 
warehouses had been closed in line with Government’s directive. The few open were just 
clearing off the last stocks of maize/meal before closing. However, the fact that trade has 
been going on at that particular border for several years in volumes that surpass other 
border areas indicates the real need for some kind of market mechanism in this area. 
 
FEWS NET recommends that the government establish an efficient system to maintain 
the existing trade at that border which will allow the government to collect revenue and 
statistics of commodity movement.  
 
 
5.0 Market Analysis 
 
Maize Prices 
 
As shown in Figure 2, December prices in all markets are lower than the five-year 
average (1998 – 2002).  Following the normal seasonal trend, maize prices in typical 
deficit areas like Mongu (Western Province) and Lusaka (Lusaka Province) started rising 
in the last quarter of year. Between November and December 2004 the price of maize in 
Lusaka and Mongu rose by 14% and 18% respectively. However, prices in Chipata 
(Eastern Province) are still falling while in Choma (Southern Province) they are only 
moderately increasing (see Figure 2).  
 
The price rise in Lusaka can be explained by the depletion of maize supplies from smaller 
farmers and the increasing reliance on slightly more expensive maize from commercial 
farmers. The Agricultural Commodity Exchange Report (ACE) released on 14th January 
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confirms increased deliveries to millers by commercial farmers. Since the first week of 
December, prices have risen by about 12% in Lusaka, and this upward trend is expected 
to continue until early planted maize ripens in around March 2004. FEWS NET has 
established that very few millers currently have shortfalls, suggesting that the price 
increase is likely to be slower and less steep than seen in previous years.  
 

Figure 2: Real Retail Price of Maize in Selected Provincial Markets
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Mongu, a typical deficit area, is already experiencing maize shortages in the market. 
Since the market is still underdeveloped, local imports are unlikely; therefore the price 
increase will be much steeper and will peak beyond March 2004. Early planted maize 
harvesting does not have any market impact in Mongu because of the undeveloped 
infrastructure and long distances from the source of maize (Lusaka and Central 
Provinces).  
 
The moderate price changes in Choma and Chipata are explained by the fact that the 
markets there are still being supplied with surplus maize from surrounding rural markets. 
Chipata is a typical surplus area and it will take longer for maize stores to run out there 
than in Choma. Therefore, prices are expected to increase more rapidly by the end of 
January 2004 in Choma, and more slowly in Chipata. Overall, access has greatly 
improved when compared to the last five years.  
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Mealie Meal Prices 
 
Figure 3 shows that mealie meal prices have started rising in Lusaka Urban and Mongu 
markets, implying that maize stocks are slowly depleting.  
 

Figure 3: Real Retail Prices for Breakfast Maize Meal in Selected Major Provicial Markets 
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For example, between November and December 2003 prices rose by 0.8% and 0.5% in 
Lusaka Urban and Mongu respectively. In Chipata there was a marginal increase in price 
of 0.1% between November and December 2003. During the same time period, the price 
in Choma fell marginally by 0.4%.  
 
Inflation in the last quarter of 2004 has fallen steadily (by 18% between October and 
December 2003). The annual overall inflation decline is attributed to the continued fall in 
food prices following an improvement in the supply of the staple foods. Decreasing 
inflation has helped increase the buying power of households in urban areas, especially, 
improving access to mealie meal for market-dependent households.  
 
This trend is not expected to continue beyond January 2004, when prices for both maize 
and mealie meal are likely to start rising.  The increase in the wholesale price of 
petroleum by 5.4% on 8th January 2004 will eventually increase retail pricing by about 
2% since it will increase production and marketing costs of food and other items. The 
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petroleum sector pricing is a function of the exchange rate. While the Kwacha had greatly 
appreciated to ZMK 4,500 per US dollar by late December 2003, it has now stabilized to 
ZMK 4,800 as of 20th January 2004. Further deprecation of the Kwacha will trigger more 
price increases and the related inflationary effects. 

*** 
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