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SUMMARY 
 

 Cyclone Japhet causes unexpected heavy and continuous rainfall in southern Zambia.  The 
effects of this rainfall on crop performance have yet to be determined. 

 
 Torrential rains during the first part of March disrupted early maize delivery to the market, 

causing a slight increase in commercial maize prices.   
 

 Millers have been reluctant to sign forward contracts early as they expect maize output to 
be above last season’s and are waiting for prices to drop.   

 
 The real price of maize is falling but remains above the five year average.  This most likely 

implies access problems for a number of households. 
 

 Preliminary field reports from selected districts indicate that as of the end of February, 
maize crops were mostly in fair condition and at the vegetative or mature stage.  Initial 
indications suggest that yields are likely to be above that of last season (2001/02 production 
season). 

 
 
AGROMETEOROLOGICAL CONDITIONS 
 
During the month of February, widespread rainfall, initially moderate to heavy and then lighter towards the 
end of the month, fell in Zambia.  The Department of Meteorology observed that Cyclone Japhet moved 
from Central Mozambique to north eastern Zimbabwe (near the Zambian border) during the last ten days of 
February. 
 
According to the Met department, Cyclone Japhet left a low pressure belt in southern Zambia as it 
withdrew, resulting in heavy and continuous rainfall over much of the southern half of Zambia (especially in 
Lusaka), including most of Southern Province and parts of Western and Central Province during the first 
half of March.  In Lusaka and parts of Southern Province, for instance, rainfall exceeded 100mm, and in 
Mazabuka alone, 158 mm fell in one day.  With this substantial increase in rainfall activity, the cumulative 
rainfall picture for Southern Zambia has changed and almost all areas are now reporting normal rainfall.  As 
a result, localized flooding was reported in parts of Southern Province, especially in Gwembe District.  Parts 
of Eastern Province (Luangwa Valley) are also reporting flooding.  The exception is the extreme south of 
Zambia (Livingstone, extreme south of Kalomo, Kazungula, Sesheke and Shangombo Districts), where 
cumulative records still show below normal rainfall. 
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In the northern half of Zambia, there was little rainfall activity during the same period, but the crop condition 
is reported to be good because of previous rainfall.  The effects of the excessive rainfall on crops in the 
southern areas is still unclear, although the FAO seasonal crop monitoring system should help to provide 
additional information while awaiting the crop forecast report.  The actual field work for the crop forecast 
exercise is expected to commence in the first week of April.   
 
 
MARKET SITUATION 
 
Market supplies 
Generally, there is an adequate amount of commercial maize to supply the urban markets until the main 
harvest in April/May.  At least 44,000 MT of maize stocks are available with major millers and about 55,000 
MT of early maize is expected from commercial farmers.  These stocks have now started reaching the 
market.   
 
Towards the end of February, the Agricultural Commodity Exchange (ACE) observed that maize buyers 
seemed reluctant to make commitments to purchase the early local maize (commercial maize harvested in 
March which is artificially dried) through forward contracts.  This reluctance was mainly attributed to 
expectations of higher maize production from the 2002/03 crop compared to the previous season.  Buyers 
(millers and brewers) were trying to avoid buying at the current high prices and incurring extra storage 
costs and were afraid they would be left with stocks to sell at a lower price if the harvest was sufficient to 
meet the commercial demand.  In addition, the uncertainty still surrounding the Government’s intention to 
import up to 300,000 MT of maize this late in the marketing season has also influenced the millers’ 
decision.  Of the 300,000 MT, the Government has so far received about 24,100 MT, mostly supplied by 
Sable Transport.  About 55,000 MT of maize is already committed, but it is important to note that this was 
supposed to have been delivered much earlier in the season.  FEWS NET recommends that the 
Government suspends further imports on any uncommitted maize as the early local maize is already 
coming onto the market.  Furthermore, in the coming marketing season (May 2003-April 2004), the 
Government needs to work with the private sector to avoid mixed signals.   
 
The unexpected heavy rains, discussed above, reportedly disrupted early maize market deliveries to the 
urban markets.  The ACE indicated that there was an unexpected shortage of early maize, pushing prices 
up slightly from a high of US$225/MT to US$235/MT.   
 
Maize prices 
In general, the real price of maize is falling, but it is still above the five-year average, implying real access 
problems for many rural and urban households.  Figures 1a and 1b illustrate the real maize price trend for 
Lusaka Urban (Figure 1a) and Choma, Southern Province, (Figure 1b) for three different 
marketing/consumption seasons.  The seasonal price pattern is similar for the two districts; it is important to 
note that the 2000/01 marketing season was characterized by low prices following a good harvest in 
1999/2000, while the other two marketing years followed maize deficit production seasons.  Apart from the 
fact that price increases started much earlier than usual (July instead of October), the 2001/02 season 
followed a close to normal pattern, with prices peaking around February and falling just before the next 
harvest.  In the 2002/03 marketing season, the price has been much higher than the two preceding 
seasons from the start (May) up to December.   
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During the last two months 
(January and February), the 
price has been steadily 
falling, with the February price 
dipping a little below that of 
last season.  Despite this 
decline, maize prices are still 
above average for this time of 
the year.  Figure 2 (following 
page) shows the real maize 
price comparison for Lusaka 
Urban and three rural 
districts, all currently receiving 
relief food.  There is a critical 
need to look into the aspect 
of grain access even this late 
in the marketing season for 
both the urban and rural 
areas.  The fact that the 
prices have remained far 
above average is worrying. 
 
 
 
PRODUCTION PROSPECTS 
 
The Food and Agricultural 
Organization (FAO), with 
funding from DFID, has set 
up a seasonal crop 
monitoring system intended 
to provide information about 
the progression of the 
2002/03 production season to 
the Government, donors and 
UN agencies.  The system is 
also meant to be used in 
conjunction with other relevant information such as rainfall performance and crop output to give an 
indication of possible food deficits, if any, in the 2003/04 consumption/marketing season.  A total of forty 
one districts (Figure 3, following page) are being monitored, most of which are in the southern half of the 
country.  The selection of districts was based on vulnerable areas identified by the VAC at the beginning of 
the last marketing season.  Most parts of the southern half of Zambia have had rainfall shortages in the last 
three growing seasons.  FAO is collecting its information set with the help of the district agricultural offices 
and selected NGOs in the districts (one NGO per district).  Table 1 (last page) summarizes initial output 
from the FAO system, providing qualitative and quantitative estimates of maize production made by the 
district agricultural officers.  This information is based on the field situation in February 2003.   

Figure 1a: Real Maize Price Trend - Lusaka Urban
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Figure 1b: Real Maize Price Trend - Choma

500

1000

1500

2000

2500

3000

3500

May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Source:  FEWS NET/CSO

ZM
K

/1
5k

g

2000/2001
2001/2002

2002/2003

 



 
Page 4  

 

It should be noted that 
these are estimates based 
on the situation in 
February, and this 
information does not in any 
way replace the Ministry of 
Agriculture crop forecast 
data which is still 
expected.  The table 
shows that in most of the 
forty one districts the 
maize crop is mostly in fair 
condition and at the 
vegetative to maturity 
stage.  Initial indications 
suggest that yields are 
likely to be above last 
season’s (2001/02 production season) and in some cases the yields are expected to be close to normal.   

Figure 2: Real Maize Price Comparison for Selected Districts
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Table 1: MAIZE PRODUCTION INDICATORS 

District 

Proportion of 
maize in the 
district (% of 

ha) 

Stage of 
development 

Development 
given 

planting date

Yield expected in a 
normal year 

(MT/ha) 

2001-2 
yield 

(MT/ha) 

Yield expected
in 2003 
(MT/ha) 

(a) 

Total area 
planted (ha) in 

2002-3 
(b) 

Total production 
expected in 2002-3

in MT 
(= a x b) 

Chadiza 60 Vegetative Fair 3 1.2 . 15,500 n/av*
Chama 40.6 Veg-maturing Fair 3.6 3 3.5 7,145    25,008 
Chavuma 55 Vegetative Fair . . . 300 n/av
Chibombo 70 Maturing Good 3 0.9 . . n/av
Chilubi 17.6 Veg- maturing Poor 2 0.4 . 350 n/av
Chipata 72 Vegetative Fair 0.9 1.5 1.7 53,733    91,346 
Choma 76.07 Vegetative Fair 5 0.5 . 37,765 n/av
Chongwe 83.74 Maturing Good 4.5 1.3 4.5 24,132  108,594 
Gwembe 47.14 Veg- maturing Fair 1.5 0.38 . 3,858 n/av
Isoka 28.3 Vegetative Good 4 2.05 2.75 5,800    15,950 
Itezhi-Tezhi 60 Vegetative Fair 1.2 0.85 0.9 950        855 
Kafue 75.18 Vegetative Fair 3 0.39 1.5 2,232     3,348 
Kalabo 69.9 Vegetative Poor 1 0.5 0.7 34,148    23,904 
Kalomo 96.3 Veg- maturing Fair good 1.9 0.4 2 49,006    98,012 
Katete 50 Vegetative Good 6 3 5 65,000  325,000 
Kazungula 76 Maturing Fair 2.1 1.08 1.9 10,970    20,843 
Livingstone 65 Maturing Fair 1.5 0.9 . 726 n/av
Luangwa 85.4 Vegetative Fair 2.2 . . 2,388 n/av

Lukulu 57.21 Veg- maturing
Poor-fair-

good 2 1.98 . 5,200 n/av
Lundazi 60 Vegetative Good . . . . n/av
Lusaka 
Urban 77.4 Veg- maturing Fair 3 0.59 3.16 2,108     6,661 
Mazabuka 65 Veg- maturing Poor 2.5 0.35 0.6 6,213     3,728 
Mkushi 40.25 Veg- maturing Good 4 3.7 4.5 8,741     39,335 
Monze 81 Veg- maturing Fair 2.5 0.9 1.2 26,200    31,440 
Mumbwa 82 Veg- maturing Fair good 2.3 0.3 2.75 . n/av
Mungwi 14.9 Vegetative Good 5 3 4 1,001     4,004 
Namwala 75 Veg- maturing Fair 3 0.81 2.3 15,508    35,668 
Nyimba 60 Veg- maturing Fair 2.5 0.5 3 16,408    49,224 
Petauke 69.7 Maturing Fair 5 1.76 1.76 44,185    77,766 

Senanga 47
Veg-Maturing-

Harvest Fair 1.95 1.2 . . n/av
Serenje . . . 2.7 2.52 . . n/av
Sesheke . Maturing Fair . . . . n/av
Shang'ombo 37.6 Maturing Fair 0.72 0.22 0.72 5,415     3,899 
Siavonga 34.1 Veg- maturing Fair good 1.6 0.22 0.9 2,215     1,994 

Sinazongwe 40
Germinating, 

Maturing Very poor 1.6 0.4 0.2 3,927        785 
Zambezi 32.16 Maturing Fair 1.8 0.8 . 1,228 n/av
* Not-available        Source: Monthly Crop Monitoring Survey, FAO, Feb 2003 
 
 


