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Widespread February rains improve conditions among late-planted crops, but most early-planted 
crops in the south are lost 

KEY MESSAGES 

• Following below-normal rains during the first half of the cropping 
season, as well as a prolonged and abnormally dry and hot spell in 
January, widespread rains were received in February. The rains have 
resulted in the recovery of some late-planted crops which were at a 
critical wilting point. Unfortunately for most areas in the south and 
other parts of the country where crops were planted earlier, much of 
these crops had permanently wilted. The rains have also improved 
water and pasture conditions in most areas. National maize production 
for 2017-18 will most likely be below-average.  
 

• National maize supply is atypically above-average and is expected to 
remain so until the end of the current marketing year in March. This is 
mainly due to high crop production from last season. Significantly 
above-average national maize carry-over stocks are expected into the 
next marketing year (2018-19). After experiencing relatively stable 
prices during most of the current consumption year, maize grain price 
increases became notable in late January. This has been attributed to 
the dryness and anticipated poor harvests. However, maize prices 
continue to be below last year and the average, a trend that is 
expected to persist.   
 

• Most typical surplus-producing areas are expected to maintain Minimal (IPC Phase 1) and Stressed (IPC Phase 2) food 
security outcomes during the outlook period. Carry-over stocks from the previous season, as well as stocks from the 2018 
harvests, though expected at below-average levels, will ensure maize availability. Some poor households will face 
challenges meeting non-basic food and other needs due to poor livelihood options. For southern and other typical deficit 
areas, Stressed (IPC Phase 2) and Crisis (IPC Phase 3) outcomes will continue for the remainder of the peak lean season 
(February-March). Consumption of own-produced stocks from anticipated poor harvests will marginally improve the 
situation between April/May and June resulting in Stressed (IPC Phase 2) outcomes. From July through September, Crisis 
(IPC Phase 3) outcomes are expected as poor households begin to exhaust their own produced food stocks.  
 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

 Current food security outcomes, February 2018 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-
compatible analysis follows key IPC protocols but does not 
necessarily reflect the consensus of national food security 
partners. 
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 NATIONAL OVERVIEW  

 Current Situation 
 
Agricultural Seasonal Progress Update 
 
Up until late January, rainfall across the country was below normal and 
temporally and spatially distributed poorly. Cropped area was also below 
average in parts of the country because of the dryness. A significant 
proportion of farmers in some districts, especially in the south, had not 
planted at all. Crop germination was poor in some areas, resulting in 
below average crop stands. For the planted crop, widespread dry 
conditions coupled with very high temperatures resulted in severe crop 
moisture stress. Crops in typical arid areas reached permanent wilting 
point. In locations where the crop has not permanently wilted, seasonal 
cropping activities such as weeding, and fertilizer application were not 
taking place. Even though the Fall Armyworm had been detected in every 
province, the intensity of the infestations and spread of the pest was 
believed to be generally lower than last season. Livestock herding 
stopped in some areas because there were no more crops to protect.  
 
Most seasonal streams, rivers, and ponds were also atypically dry and 
perennial streams and rivers were in very low flow or also dry. As of 24 
January, all except one of the 24 major dams reported by the Zimbabwe 
National Water Authority were experiencing decreasing water levels. 
Some communities in both typically arid and high rainfall areas were 
experiencing increasing challenges in accessing water with mounting 
pressure on functional boreholes. Rapidly deteriorating pasture 
conditions were affecting livestock (mainly cattle) body conditions, 
especially in the arid southern, western, and extreme northern areas. 
 
During February crop conditions improved dramatically across the 
country as rainfall increased. However, in the south improvements in 
crop conditions were less pronounced than in the northern region 
because most crops were planted earlier in the season and experienced 
dryness during the critical late vegetative and early reproductive stages. 
February rains improved water availability and access for human, 
livestock, and other uses. The heavy rains even resulted in leaching and 
yellowing of crops in some areas. Ultimately, the number of farmers and 
area cropped for tobacco and cotton recorded an increase this season. 
 
Economic Situation  
 
As the liquidity crisis continues, there is increased use of credit and debit cards, mobile money transfers, and electronic 
payments. Some rural households are using barter trade to acquire food. The Government of Zimbabwe continues to monitor 
the availability and prices of 16 basic commodities including maize meal, bread, cooking oil, sugar and salt (Figure 3). Official 
(ZIMSTAT) annual inflation continues to increase and has been progressively so since July 2017 (0.14 percent). The January 2018 
year-on-year inflation stood at 3.52 percent, the highest since February 2017 when the economy moved out of deflation.  
Independent sources are suggesting higher inflation estimates. 
 
 
 
 

Projected food security outcomes, February to 
May 2018. 

 
 

Projected food security outcomes, June to 
September 2018. 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis 
follows key IPC protocols but does not necessarily reflect the 
consensus of national food security partners. 
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Internal Cereal Trade and Market Functioning 
  
National maize supplies remain above-average following a significantly above-average 2017 harvest. Maize grain supply by 
farmers and traders has decreased on most markets because of the poor and erratic seasonal rainfall. Despite this, maize grain 
prices continue to be low and below last year’s and the five-year average price. Following a prolonged period of stable prices 
for much of the 2017-18 marketing season, cereal prices started increasing from end of December into January. Typical maize 
deficit areas have started sourcing from relatively distant markets, pushing up prices. In January, maize grain prices in FEWS 
NET sentinel markets averaged $0.35/kg. Maize meal availability is not uniform even across cereal-deficit areas. Most retail 
outlets are out of stock, a development partly attributed to low demand because households cannot afford to purchase the 
maize. The increasing use of mobile money transfers to pay for goods and services is costing buyers more because of the high 
premiums associated with these modes of payment.  
 

 
Food Security 
  
By end of January, typical green crop consumption was not available across most parts of the country due to poor rainfall. 
Sources of income through on-farm casual labor was adversely affected and continue to be. Some poor households are relying 
on bartering to access food. Unfortunately, the terms of trade are largely unfavorable for poor households.  
 
Most poor households are relying on government and partner agency humanitarian assistance for food. An estimated 300,000 
households are receiving 50 kg of maize monthly under the government’s Drought Mitigation Food Programme. The Lean 
Season Assistance programme planned to reach approximately 482,000 people in 31 districts in January and February. This is 
an increase from 206,000 people in 13 districts in December. In anticipation of the below-average 2018 harvest, poor 
households are beginning to engage in typical coping strategies. Most meals are mainly cereal, and vegetable based, with some 
pulses from humanitarian assistance programming. However, consumption patterns for most poor households remain poor as 
they engage typical consumption coping strategies in view of anticipated poor harvests. Most meals are mainly cereal- and 
vegetable-based, with some including pulses mainly from humanitarian assistance. The ZIMVAC estimates that from January to 
March, approximately 11 percent of the rural population or 1.1 million people will be food insecure during the peak lean season.  
 
National Level Assumptions 
 
From February to September 2018, the projected food security outcomes are based on the following key assumptions: 
 

Figure 1.  Percent Anomaly Rainfall (Oct. 2017 – Jan. 31, 2018) Figure 2.  Percent Anomaly Rainfall (Oct. 2017 – Feb. 10, 
2018)          

 
Source: USGS/EROS/FEWS NET 

http://www.fews.net/sites/default/files/documents/reports/ZW_FSO_2017_10_final%20II.pdf
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National cereal availability: National maize production from the 2016-
17 cropping season was estimated at 2.16 million MT or 140 percent 
above the five-year average. As a result, national cereal stocks are 
expected to be atypically above-average for the remainder of the 
marketing year and into the 2018-19 marketing and consumption year. 
Formal maize imports will likely be minimal during the February to 
September period. The government has assured the nation that 
despite anticipated poor harvests this season, the Grain Marketing 
Board (GMB) has sufficient stocks to meet domestic demand until the 
2019 harvest. This has been supported by the Grain Millers Association 
of Zimbabwe, though FEWS NET anticipates some cereal gap that may 
necessitate government considering lifting the import ban. FEWS NET’s 
February Regional Maize Supply and Market Outlook Report contains 
additional information on estimated maize stock levels and projected 
trends.   
 
Prospects for 2017-18 main season production, maize grain: National 
maize production from the 2017-18 production season will most likely 
be below-average. The following factors will impact on maize 
production during the cropping season: 
 

o Seasonal rainfall forecast: The bulk of the country, including the most productive Mashonaland West Province, received 
below-normal rains during the first half (October-December 2017) of the rainfall season up to the end of January 2018. 
This affected cropping activities and other livelihoods in most areas. The Meteorological Services Department revised 
its rainfall forecast for the second half of the rainfall season (January-March 2018) from “normal to above normal” to 
just “normal” across all regions of the country. International (NOAA and USGS) forecasts indicate average tending to 
below-average rains during the remainder of the second half across Zimbabwe.  
 

o Availability of inputs: Shortages of crop inputs (mainly fertilizers and chemicals) are expected to continue due to foreign 
currency shortages. The government responded by importing fertilizers, increasing foreign currency allocations to the 
main fertilizer manufacturing company in the country, and relaxing import restrictions to allow holders of free funds 
to import fertilizers. However, demand which was expected to outstrip supply for much of the cropping season is likely 
to be significantly below normal due to a significant proportion of crops affected by poor rains up to January.  

 
o Access to crop inputs: For areas where crops survived the dry spell, some poor households will face challenges accessing 

inputs on the markets given low household incomes and high costs. Farmers in some areas are still to receive crop 
input assistance, especially top-dressing fertilizer. Some crops are expected to experience heavy leaching and nitrogen 
deficiency due to widespread rains. These factors are likely to result in below-average yields this season. 

 
o Fall Armyworm: Fall armyworm (FAW) infestations have been reported in all provinces during the current 2017-18 

cropping season and the pest is expected to be a threat to some surviving crops for the remainder of the cropping 
season. Knowledge gaps exist about the estimated rates of infestation in areas affected by FAW. Government and 
partners are implementing interventions including the training of agriculture extension staff and farmers on the 
scouting, identification, and management of the pest, but these activities have been late in some areas. However, FAW 
infestation levels are expected to be significantly lower this season compared to the last.  

 
Livestock conditions: Small livestock conditions are expected to be good across the country for much of the outlook period. In 
typically high rainfall areas where pasture regeneration has been fair, cattle conditions are expected to be fair to good up to 
around August. Conditions normally deteriorate around September and that is expected this year as well. In typical arid areas 
in the extreme north, southern, and western areas, cattle conditions are fair but likely to deteriorate early due to early season 
dryness. Supplementary livestock feeding is expected to take place in some areas to save cattle heads during the dry season.   
 

Figure 3. Average cooking oil price trends in 
selected markets, August-December 2017.  

Data source: ZIMSTAT  
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Macroeconomic conditions: Even under the new government, 
constrained economic activity, foreign currency shortages, high 
parallel market rates, multiple-pricing systems, and poor livelihoods 
for households will likely persist during the outlook period. Price 
increases for basic and other commodities and services are likely to 
continue. Annual inflation which averaged 1.0 percent between 
January and December 2017 is likely to rise significantly. 
Macroeconomic conditions will also have an impact on the 
following livelihood activities and income sources: 
 

o Agricultural labor availability and rates: These are likely to 
be below average throughout the outlook period due to 
crops affected by the dry spells, anticipated below average 
crop production, and incomes from crop sales. Terms of 
trade (for in-kind payments) will be unfavorable for poor 
households.  Continued cash shortages are also expected 
to constrain the availability of opportunities and labor 
rates. 

 
o Non-agricultural labor availability and rates: The 

availability and rates for non-agricultural labor (e.g. 
construction) and other self-employment activities are 
expected to be below average throughout the outlook 
period. Constrained incomes to middle and better-off 
households will impact on opportunities for labor for very 
poor and poor households. Increased labor supply will also 
impact on labor rates. The expected increase in the 
proportion of payments through mobile money transfers 
will result in high premiums when making payments or 
accessing cash. 

 
o Remittances: Remittances are expected to be below 

average across the country for the outlook period. National economic challenges as well as depressed Rand to the US 
Dollar exchange rates will affect remittances from mainly South Africa. Local remittances from within the country will 
remain below average due to prevailing economic challenges.  

 
o Livestock prices and terms of trade: This is likely to be below average for the entire outlook period due to low demand 

and ongoing cash shortages. For cattle, poor body conditions will additionally affect prices (especially in typical arid 
and cereal-deficit areas) from May onwards. The terms of trade will most likely always disadvantage households 
disposing of their stock. Payments using mobile money transfers will also result in households having to pay high 
premiums applied when they either access cash through dealers or when making payments for goods and services.  

 
o Petty trade: Petty trade activities will also likely be below average throughout the outlook period owing to low demand 

(due to poor livelihoods and household incomes) and cash shortages.  
 

Other livelihoods. Gardening activities during the April to September period especially in typical arid areas will likely be 
affected due to expected water challenges. Below average rains will impact on the sale of wildlife products (e.g. mopane 
worms, grass, seasonal fruits etc.). Informal mining activities (e.g. gold panning) are also likely to be affected by water 
shortages in some southern areas. 
 
Non-cereal food prices: Continued price increases are expected for non-cereal food commodities during the outlook period 
due to expected continued foreign currency shortages affecting access by poor households. On the other hand, given 
government engagement with stakeholders in industry, prices may stabilize, but remain at high levels.  

Figure 4. Widespread wilting maize crop based on 
Soil Water Index for maize, January 20, 2018. 

Source: USGS/FEWS NET 
 

Figure 5.  A critically wilted maize crop, Matobo Ward 21 
(Maphisa), mid-January 2018.          

 

Source: FEWS NET 
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Integrated maize grain price projections: 
Marginal maize grain price increases are 
expected between February and March and 
prices are likely to continue at levels below 
same time last year and the average. Prices at 
Mbare (Harare) are expected to be 10 percent 
less than last year and 15 percent below the 
average. For some cereal-deficit areas, local 
suppliers will likely hold on to grain due to 
anticipated poor harvests, so distances to 
source markets will likely increase. However, 
prices are expected to trend towards average 
from harvest time in April to September.  

 
Integrated maize meal price projections: Maize 
meal prices will likely trend towards average 
from February through July-August. Millers are 
likely to continue to access subsidized maize 
grain from the Grain Marketing Board. With the anticipated below-average 2018 harvests, and despite a significant carry 
over stock, the government may review current import restrictions to allow the private sector (including millers) to import 
maize.  

 
Humanitarian assistance: The 2017-18 Lean Season Assistance (LSA) by both the government and partners (the latter 
mainly through the WFP pipeline) will likely last till March 2018. The government plans to assist about 300,000 households 
monthly between February and March, each household receiving 50kg of maize. WFP plans to assist some 481,000-rural 
people monthly in 31 districts in February and March with in-kind distributions and cash transfers.  

 
Acute Malnutrition: The national Global Acute Malnutrition (GAM) prevalence is likely to remain within the Acceptable 
range during the outlook period. Anticipated below average crop production will likely impact on consumption patterns 
from harvest through September. Some localized diarrheal cases are expected in parts of the country mainly in 
Matebeleland North and South, Masvingo and Manicaland Provinces due to high prevalence of poor sanitation facilities 
and unsafe or unimproved sources of drinking water in these areas. Malnutrition levels are likely to be seasonally influenced 
by diseases, but illnesses are unlikely to reach epidemic proportions.  

 
Most Likely Food Security Outcomes 
 
February to May:  Above average 2016/17 crop production in some northern and other surplus-producing areas will continue 
to ensure household access to own-produced food stocks between February and March. However, poor households in these 
areas would have exhausted own-produced stocks and will either rely on humanitarian assistance or purchases as well as facing 
livelihoods protection deficits. Below average green consumption is expected between February and March due to the impact 
of poor rains experienced up to the end of January. These areas will therefore be characterized by a combination of Minimal 
(IPC Phase 1) and Stressed (IPC Phase 2) food security outcomes. These area outcomes are expected to continue between April 
and May, even as below normal harvests are expected.  
 
In deficit southern, western and extreme northern areas Stressed (IPC Phase 2) and Crisis (IPC Phase 3) outcomes will be 
experienced as very poor and poor households have long since exhausted own-produced stocks and are experiencing 
constrained livelihoods worsened by prevailing cash shortages. In a few districts, humanitarian assistance will be significant 
enough to change the food security outcomes to Stressed (IPC Phase 2!) between February and March. Little to no green 
consumption is expected in these areas in February and March. Significantly below normal harvests are expected between April 
and May. Compounded with poor livelihoods and household incomes, food security outcomes are likely to remain Stressed (IPC 
Phase 2) and in Crisis (IPC Phase 3) from April through May in most areas, especially after humanitarian assistance ends in 
March.  

Figure 6.  Mbare, Harare maize grain prices and projections. 
 

Source: FEWS NET 
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June to September: Anticipated below normal harvests in northern and other surplus-producing areas will result in limited 
own-produced stocks especially for poor households. Cereal purchases will be atypically early for these areas. Constrained 
household incomes e.g. from crop sales and below average casual labor opportunities are expected to result in significant 
livelihoods protection deficits. Only a few areas will experience Minimal (IPC Phase 1) outcomes. Most areas are expected to be 
Stressed (IPC Phase 2) especially between August and September.  
 
In deficit southern, western and extreme northern areas, most poor households will not have any own-produced food stocks. 
Typical livelihood sources such as on-farm and off-farm labor opportunities, remittances, livestock sales will be constrained. 
Prices of grain and probably maize meal as well are expected to increase, affecting poor household purchasing power. Seasonal 
activities like gardening will be adversely affected by anticipated water shortages. Most households are expected to engage in 
adverse livelihoods and consumption coping strategies. Crisis (IPC Phase 3) outcomes are expected during this outlook period 
and immediate food assistance will be required to improve food consumption and protect livelihoods. 
 
AREAS OF CONCERN  
 
Most livelihood zones in the south and marginal northern parts of the country are areas of concern. However, for the purposes 
of this report, two areas of concern have been selected: The Eastern Kalahari Sandveld Communal Livelihood Zone (focus on 
Nkayi District) and the Masvingo Manicaland Middleveld Communal Livelihood Zone (focus on Zvishavane District).   
 
Eastern Kalahari Sandveld Communal (EKSC) Livelihood Zone (ZW09), Nkayi District, Matebeleland North 
Province 
 
Current Situation 
 
The Eastern Kalahari Sandveld Communal (EKSC) Livelihood Zone (LZ) is a portion of western Zimbabwe covering parts of 
Matebeleland North Province (Nkayi, Lupane and Bubi Districts) and Midlands Province (Kwekwe and Gweru Districts). The zone 
is categorized under Natural Region IV, and is characterized by relatively poor, dry, sandy and loamy soils, as well as low erratic 
annual rainfall (between 450-650mm). Livelihoods are mainly based on rain-fed cropping as well as animal husbandry. Overall, 
there is low potential for crop agriculture and moderate to high potential for livestock production. The main crops produced 
are maize, pearl millet, sorghum, groundnuts, Bambara nuts and cowpeas, mainly for household consumption. Some productive 
farmers do sell mostly cereal crops during good seasons. The main livestock types are cattle, donkeys, goats and chickens. 
Livestock constitutes a significant source of income across all household groups. The zone is also characterized by forest areas 
(including national parks) which provide opportunities for exploitation of forest products. Additional information on the major 
characteristics of the EKSC LZ can be found in the Zimbabwe Rural Livelihood Baseline Profiles. 
 
Nkayi District is wholly communal. With 30 wards, the majority (26) of the wards fall under the EKSC LZ. Three wards fall within 
the Livestock and Cereal Farming Communal in Forests LZ, with one ward being a national park. All of Nkayi District is Natural 
Region IV, apart from Ward 1 which is in Natural Region III.  The district is one of the chronically food insecure districts in the 
country and has progressively received lean season food assistance for more than 10 years. ZIMVAC estimated peak (January to 
March 2018) food insecurity prevalence for Nkayi District at 25 percent, the fifth worst district out of the 60 rural districts in the 
country, and the second in Matebeleland North Province (after Binga with 26 percent). Matebeleland North Province has for 
the last few consumption years topped all rural provinces in terms of food insecurity.  
 
The 5-year (2011-12 to 2015-16) average maize production for Nkayi is 7,164 MT. Maize production (5,552 MT) for the last 
cropping season (2016-17) was 77 percent of the 5-year average. Maize production was affected by heavy and continuous rains 
during the 2016-17 cropping season that resulted in extensive leaching and flooding in some areas, as well as fertilizer shortages. 
The 2016-17 sorghum (831 MT) and pearl millet (1,071 MT) production were respectively 166 percent and 193 percent above 
the 5-year averages. According to the Ministry of Agriculture 2017 2nd Round Crop and Livestock Assessment Report, Nkayi 
District’s total cereal self-sufficiency for the 2017-18 consumption year was between 7-9 months. However, FEWS NET 
monitoring has indicated that most households realized cereals which lasted them between 4 and 6 months, meaning by 

http://www.fews.net/sites/default/files/documents/reports/zw_profile_en%20Dec%202010.pdf
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October-November most poor households had exhausted own-produced stocks and were relying on other sources of food. 
Distress crop sales to meet other basic household needs in the absence of reliable 
sources of income worsened the situation.  
Most of Nkayi District received early rains (end October to mid-November 2017) for the 
2017-18 cropping season. These rains came about 2 weeks earlier than normal and 
resulted in early cropping for a significant proportion of farmers across the district who 
had received crop inputs from the government. Unfortunately, the first half (October to 
December 2017) of the season was characterized by erratic poorly distributed rains 
resulting in below normal rains in the district. Long dry spells were experienced, which 
extended into the second half of the cropping season for the whole of January. A 
significant proportion of farmers ended up with below-average cropped area for cereals 
and other crops. FEWS NET field visits in mid-January in parts of the district indicated 
some farmers had failed to plant crops at all as the dry conditions prevailed. Germination 
was poor in some areas, reducing crop stands. Some farmers who wanted to replant 
after realizing poor germination rates failed to do so due to shortages of seed and 
because of the dry conditions. Reportedly most farmers across all wards received crop 
inputs in November under the first phase of the distributions. However, some farmers 
only received 5kg of maize seed compared to 10kg in previous years, as well as 50kg 
basal fertilizer per household. No small grains were distributed under the crop input 
scheme, which resulted in fewer farmers planting small grains and planting smaller 
portions. 
 
About 2,000 farmers across all wards received cotton inputs (20kg seed) under the cotton input scheme. This was the first time 
in a long time that such a high number of farmers are producing the crop. Last season cotton seed was distributed only from 
Nkayi Centre, which resulted in a few takers. Soya beans were also distributed in January by the government, though some 
farmers indicated they were not going to plant given the dry conditions. A few farmers were contracted by a private company 
to produce the cash crop sesame.  
 
Up until late January, the prolonged dryness resulted in the early planted crop at late vegetative and early reproductive stages 
experiencing severe moisture stress. In some areas the crop, mainly maize, had reached permanent wilting point. The late 
planted crop in the early vegetative stages was not spared. In some wards especially in the northern and western parts, villagers 
had given up herding livestock (cattle, donkeys and goats) but let them to graze freely as there was no more promising crop to 
protect from the animals.  In January, the Fall Armyworm (FAW) had reportedly been detected in only two (Wards 19 and 29) 
of the 30 wards, and relatively small field portions in these areas had been affected. Official reports were that most farmers had 
managed to control the pest.  
 
The water situation had not significantly improved up to end of January across the district from the situation it was at the end 
of the 2017 dry season. Most seasonal streams and ponds were dry. Shangani River, the main river which cuts the district into 
almost two northern and southern halves, was just a mere trickle. Another major river, Gweru River, was characterized by a 
series of standing pools. Some boreholes remained without water, with livestock in some areas being watered from watering 
troughs. In the words of some district officials, there had been a “slight improvement” of pasture condition from “poor” during 
the dry season to just “fair”. Though no areas experienced stressed veld condition, it was clear the situation would fast 
deteriorate if the rainfall situation did not improve. The condition of both large and small stock was fair.  
 
Nkayi District, just like most districts across the country, received widespread rains during much of February. These rains came 
too late for most early planted crop which had reached permanent wilting point. However, much of the late planted crop 
managed to revive and faces enhanced chances of reaching maturity. Some farmers started applying top dressing fertilizers in 
February. However, a significant proportion of farmers lacked fertilizers (either from crop input support or own purchase) such 
that some of the crop was showing signs of nitrogen deficiency. Very little planting and replanting has been reported in the 
district following the February rains.  
 
Most markets in the district have no maize grain. The grain sold at Nkayi Business Centre and a few other markets is being 
sourced from neighboring Gokwe South District. In January maize was selling at $6/17.5kg bucket. It was gathered from 

Figure 7. Reference map for 
EKSC Livelihood Zone.           

                                Source: FEWS NET 
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community focus group discussions that a few farmers were still selling grain locally (farmer-to-farmer sales) in the communities. 
These were mainly distress sales and not out-of-surplus sales. Those farmers who had surplus stocks were withholding their 
grain from the markets in view of the poor performance of the rainfall and cropping season. There were no small grains on the 
markets except at Nkayi Centre, and these were in small quantities. Local brands of maize meal were available in some retails 
shops across the wards, but most shops did not have stocks. Maize meal averaged $0.65/kg in January, with relatively higher 
prices recorded in wards further away from Nkayi Centre. The GMB depot at Nkayi Centre was selling grain and maize meal but 
demand was low due to long distances from most communities.  
 
In January cattle prices ranged from $300-$350 for an average-sized beast. Unlike cattle breeds in other districts, the breeds in 
Nkayi are mostly small in stature affecting prices. Some NGOs have been working with farmers in some communities to improve 
on breeds. Goats sold for between $45-50, with sheep going up to $60. Chickens averaged $5 for the indigenous breeds. Cash 
shortages and liquidity challenges were impacting livestock sales through reduced demand as well as suppressed prices. Some 
farmers were said to resist mobile money transfers, with an elderly villager popularly saying during a community meeting that 
he could not have his “cattle in a cell phone”. Most farmers who received payments through mobile money transfers complained 
they were losing out on the value of their livestock because of high rates (as much as 30 percent) charged by dealers when the 
farmers seek for cash, or when they make payments for goods and services. Most livestock markets remain local, as few farmers 
can afford to transport their cattle to Bulawayo where they can fetch higher prices. Cattle are also sold at auctions coordinated 
by the district council.  
 

Under the Drought Mitigation Programme, between February and March, the government is assisting about 4,780 households 
monthly in 13 wards with 50kg of maize each. This is up from about 2,550 households assisted monthly in 16 wards between 
October and November. World Vision is targeting around 19,800 beneficiaries in 17 wards, up from about 12,420 beneficiaries 
in 14 wards in November and December. In addition, World Vision also has a $2 monthly transfer per person in the targeted 
households to help meet basic expenses. The agency is also assisting about 2,970 under 5s in selected wards with super cereal. 
All 76 primary schools in the district are receiving maize from government towards infant feeding for pupils in Early Child 
Development (ECD) to Grade 2.  
 
FEWS NET’s key informant interviews and community focus group discussions in Nkayi District indicated that many households 
are relying on food assistance, purchases, as well as other sources of food such as barter. Most very poor and poor households 
are consuming cereal (mainly the staple sadza) provided mostly through food assistance. This is taken mainly with vegetables, 
as well as pulses (beans and cowpeas). They also have tea, but without bread or other foods. A few among these wealth groups 
engage in casual labor from which they are mostly paid in-kind, including with cereal, sugar, cooking oil, among other 
commodities. Most of these households have two meals a day, one usually mid-morning, and the other during the evening.  

 
A small proportion of households in the district, especially among the middle and better-off wealth groups, are still consuming 
own-produced stocks from the 2016-7 harvest. During one community focus discussion, participants noted that just about 5 

Figure 8.   An unusual trickle flow in the Shangani River 
exposing a rock-strewn river bed usually covered under 
water this time of the year, Nkayi District, mid-January 
2018.    

 

Figure 9.   Cattle being watered from a trough near a communal 
borehole, Nkayi Ward 5 (Nesigwe), mid-January 2018. 
 
 

 
Source: FEWS NET 
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percent of households in the community still had own-produced stock by mid-January. The majority even among the middle 
and better-off households are purchasing from the markets. The food consumed by these are relatively well diversified. The 
most common cereal purchased is maize meal. Also consumed by these households are rice, wheat flour products, sugar, meat, 
eggs, pulses, vegetables and milk. Some of them also receive in-kind food items as remittances from mainly South Africa. The 
number of meals taken range from 2-3 per day.  
 
Assumptions for Eastern Kalahari Sandveld Communal Livelihood Zone  
 
In addition to the national-level assumptions, the most likely scenario for very poor and poor households in this livelihood zone 
are based on the following assumptions: 
   

o Own-produced cereal stocks have long been exhausted for most households in the zone and district. Unfortunately, 
harvest prospects for the 2017-18 crop are low following the poor rains and forecasts for normal to below normal rains 
for the remainder of the rainfall season. Poor farmers will realize below average harvests. Some did not plant at all, 
while others have experienced complete crop write-offs. Much of the revived crop following the February rains is 
expected to suffer nutrient deficiency due to fertilizer shortages. Therefore own-produced cereal stock levels for very 
poor and poor households are expected to continue to be unavailable or very low.    
 

o Maize grain as well as small grains are expected to remain unavailable across most markets for the duration of the 
outlook period. This is a result of depleted stocks from the 2017 harvest and anticipated poor 2018 harvests. Limited 
supplies of maize grain from mainly Gokwe South and North Districts are only expected to feed the main market at 
Nkayi Centre and a few others. The GMB is expected to continue selling grain as well as maize meal, but the market 
coverage is typically limited to wards close to Nkayi Centre. Maize meal availability in local retail shops across the 
district is expected to increase during the outlook 
period compared to same time last season due to 
increasing demand.  

 
o Maize grain prices are expected to increase from 

the December-January levels as demand 
increases. Prices will peak around February-
March but are expected to remain below both 
last year and the average. Due to expected poor 
harvests, the seasonal dip of prices from around 
April-June is likely to be minimal. Market supplies 
are expected to be very limited, as no or few local 
sources are expected during the outlook period, 
and as below average production is expected in 
traditional supply areas like the Gokwe Districts. 
Price increases are expected up to September when grain prices will approach seasonal average prices for the district.  
Maize meal will likely remain as the main cereal during the outlook period.  
 

o Until December 2017, maize meal prices have mainly been stable partly due to above average national supplies during 
the consumption year. Average prices are expected during the outlook period, though prices are likely to increase with 
demand from around July. GMB prices are expected to remain the same, as they have been for several marketing years. 
The GMB prices will likely continue to be lowest on the market.  

 
o Water and pasture conditions are expected to deteriorate fast after the rainfall season in March. This will affect mainly 

cattle body condition. Goats are expected to remain in good to fair condition during the outlook period. Incomes from 
livestock are expected to be below normal for all wealth groups.  

 
o The Department of Social Welfare plans to continue with schools feeding programme across the district only up to 

March. However, faced with high chances of poor harvests which will affect household consumption, government may 

Figure 10.   Nkayi District maize grain prices and projections. 

o Source: FEWS NET 
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possibly extend the programme. World Vision is set to continue with the under 5s feeding programme in selected 
wards.  
 

o Under the Drought Mitigation Programme, between February and March, government planned to assist about 4,780 
households monthly in 13 wards with a 50kg of maize. World Vision is targeting 19,800 beneficiaries in 17 wards. Based 
on confirmed numbers of beneficiaries reached in January, the proportion remains below the 20 percent criterion 
necessary for humanitarian assistance impact to change the IPC Phase classification.  
 

Most Likely Food Security Outcomes EKSC 
 
February to May:  Between February and March, very poor and poor households will experience large food deficits having long 
exhausted own-produced food stocks and facing poor access to food on the markets. The majority will rely on humanitarian 
assistance during this period. However, food consumption is expected to remain poor as very poor and poor households are 
expected to engage consumption coping strategies in view of expected below average harvests. Crisis (IPC Phase 3) conditions 
are expected during this period. From April-May, minimal harvests are expected from the surviving crop. However, due to 
consumption of the limited own-produced crop, some poor households may meet their very basic food needs, but still face 
significant livelihoods protection deficits. Stressed (IPC Phase 2) outcomes are expected at district level between April and May, 
though some households will experience Crisis (IPC Phase 3) outcomes.  
 
June to September:  Many poor 
households are expected to get nil 
harvest this season due to high 
crop failure and no plantings. For 
those that that had revived crops 
following the February rains, own-
produced stocks are expected to 
last at most two months from 
harvests. In June some poor households may still be consuming own-produced stock hence Stressed (IPC Phase 2) outcomes 
are expected. However, from July most poor households would have exhausted own-produced stocks. Market purchases are 
expected earlier than usual, but unfortunately for poor households, access will be limited due to constrained livelihoods and 
low household incomes as well as expected increases in cereal prices due to expected below average national and local 
production. As a result, from July, an increasing number of poor households will face food gaps which will be compounded by 
significant livelihoods protection deficits. Hence Crisis (IPC Phase 3) food security outcomes are anticipated during this outlook 
period and humanitarian assistance would be required.  
 
Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone (ZW17), focus on Zvishavane District, 
Midlands Province 
 
Current Situation 
 
The Masvingo Manicaland Middleveld Communal (MMMC) Livelihood Zone includes communal areas in Chivi, Masvingo, Zaka, 
Bikita and Gutu Districts (Masvingo Province), Buhera, Mutare and Chimanimani (Manicaland Province) and Zvishavane, 
Shurugwi and Chirumanzu Districts (Midlands Province). The zone is characterized by unpredictable rainfall distribution and 
high temperatures. The primary livelihood in the zone is agriculture though crop yields are generally low. Most of the zone is 
categorized under Natural Regions IV and V with a few areas under Region III. Main crops produced are maize, sorghum, millet 
and groundnuts. Livestock production is also a significant livelihood activity though livestock herd sizes tend to be generally 
small. Households keep mainly cattle, goats, chickens and donkeys.  
 
Zvishavane District is in southern Zimbabwe in Midlands Province. Wards 2-4, 6-13, 15-18 are in the MMMC LZ. Zvishavane is 
traditionally cereal-deficit with an average of 6 months cereal sufficiency across the district. Most wards in the livelihood zone 
produce an average of 5 months cereal sufficiency.  
 

Table 1. Monthly IPC Phase Classification for Nkayi District, February to September. 

February March April May June July August September 

PHASE 3 PHASE 3 PHASE 2 PHASE 2 PHASE 2  PHASE 3 PHASE 3 PHASE 3  
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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Crop production from the 2016-17 agricultural season was above-average 
despite waterlogging and widespread leaching across most wards. 
Zvishavane produced almost 13,200MT of maize, five times the previous 
year’s, 117 percent above five-year average (6,104 MT), and 78 percent 
above the baseline reference year. Almost 2,770 MT of sorghum was 
produced, 169 percent above the previous year and 70 percent above the 
five-year average (1,632 MT). Sorghum production however remained below 
reference year by 58 percent. Some 970 MT of pearl millet was produced, 53 
percent above the five-year average. Groundnut production was 65 percent 
above the previous season and 38 percent above the five-year average.  
 
From the onset up to the end of January 2018, the 2017-18 agricultural 
season was characterized by below average, erratic and poorly distributed 
rainfall. An unusually long dry spell, over 30 days in most parts of the district, 
resulted in poor crop germination and multiple replanting. Most crops were 
wilting across the district. Cropped area for the 2017-18 cropping season was 
below average for most crops end-January. Up to 50 percent of communal 
farmers in some wards (e.g. Wards 15, 16, 17 and 18) had not yet planted 
due to poor rain conditions. Much of the maize crop (in late vegetative and early reproduction stages) in the district was 
temporarily wilting in January whilst the early planted crop was a complete write-off in most areas.  
 
Fall armyworm had been reported in Wards 14, 15 and 19. Farmers had received chemicals from government to manage the 
pest. However, infestation levels by mid-January were reportedly lower than last cropping season due to the dry conditions.  
   
As of mid-January, maize grain cost $5/17.5kg bucket. Maize grain prices had remained largely stable since harvest in May. Most 
traders sourced the grain at $3/bucket from farmers in De Beers area of Insiza District. However, supplies had reportedly 
dwindled, and price increases were anticipated. Millets and sorghum cost $7 per bucket whilst maize meal averaged $0.48/kg. 
 
Due to the abnormal dryness up to end of January, most rivers and streams were dry, including some perennial ones. Boreholes 
and deep wells provided much of the water for human, livestock and other livelihoods uses. Cattle were in fair to good condition 
in most areas. However, velds in some wards (e.g. Wards 15-18) were wilting resulting in poor grazing. Cattle in some areas 
were relying on Mopani leaves. Generally, animals had to travel long distances to get water. Small stock was in good condition 
despite the normal cases of heartwater during this time of the season. Cattle prices averaged $500 per beast which is typical. 
However, beef prices on the market were higher than normal, benefitting the middlemen and abattoirs. Sheep cost $70 on 
average with goats going for $45 and indigenous chickens $5 each. The FAO-funded stock feeds programme continues in the 
district with subsidized prices of $7-$8 per 50kg bag. However, poor household incomes and cash challenges limited access for 
most households. There are high levels of illegal mining activities in the district.  
 
Between February and March, the Social Welfare Department is assisting 3,490 households in all 19 rural wards with 50kg maize 
grain per household per month. ADRA Zimbabwe, under WFP’s Lean Season Assistance programme, is targeting about 11,000 
beneficiaries with a monthly cash transfer of $10 per person. 
 
Based on FEWSNET focus group discussions and key informant interviews in January, it was noted that many poor households 
were consuming cereal (rapoko or maize) and own-produced vegetables or cabbages and cheap soya chunks bought on local 
markets or in Zvishavane town. The main meal of sadza and relish was being consumed once a day and complemented by tea 
sometimes with homemade bread (a mixture of flour and maize meal). Maheu (a sweet maize drink) were also consumed largely 
during the day. Green harvest vegetables mainly okra, blackjack, pumpkin leaves and cow pea leaves that are normally available 
at this time of the season were not available due to the dry conditions. In the absence of typical sources of relish, some 
households took roasted peanuts or pumpkin seed with their sadza.  Some wild fruits, mainly makwakwa, were also consumed 
in some areas. Most poor households’ consumption patterns were therefore very limited in terms of variety. 
 

Figure 11. Reference map for MMMC 
Livelihood Zone 
 

 
                                    Source: FEWS NET 
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The average GAM prevalence for Zvishavane District is 
1.7 percent which Acceptable (GAM<5%) according to 
WHO Classifications. The most recent nutrition 
information, according to the SMART Survey 
conducted in January through February 2017, the 
district had a GAM prevalence of 0.4 percent which is 
Acceptable according to WHO classifications.  
 
According to the SMART Nutrition Survey conducted in 
January through February 2017, crude mortality rate 
for Zvishavane was 0.34 deaths per 10,000 population 
per day which is acceptable. Under five mortality rates 
was 0.3 deaths per 10,000 children per day for the 
district. Mortality rates are expected to remain within 
Acceptable levels throughout the February through 
September 2018 period.  
 
Assumptions for Masvingo Manicaland 
Middleveld Communal Livelihood Zone 
 
In addition to the national-level assumptions, the most 
likely scenario for poor and very poor households in 
this livelihood zone are based on the following 
assumptions:   
 

o Maize production from the 2017-18 
production season will likely be below-
average. This will likely be due to the 
following: 

 
- The district has received below normal 

rainfall for the first half of the season.  
The typical mid-season dry spell has also 
been experienced in January across most parts of the district. The rains from February came too late for most 
farmers who either had not planted or experienced complete crop write-offs.  Even if normal rains are received 
for rest of the second half of the season, it will result in minimal improvement in potential yields.  

 
- Shortages of crop inputs (mainly fertilizers and chemicals) on the markets are expected to continue.  Poor 

households will face challenges accessing inputs on the markets given poor incomes and high costs. Some farmers 
were yet to receive top dressing fertilizers.  

 
- Fall Armyworm infestation levels are likely to be lower than last cropping season mainly due to the dryness up to 

end of January. The wet spell in February have come after most crop had been lost.    
 

o Small livestock condition is expected to be good to fair across the district for much of the outlook period.  Cattle 
conditions, which are currently fair, are likely to deteriorate earlier from July due to poor water and pasture conditions, 
even following the February rains. Livestock sales and prices are likely to be below average for the entire outlook period 
due to constrained demand (poor household incomes, cash shortages etc.), and poor cattle condition especially from 
July. Terms of trade will most likely be unfavorable for households disposing of their livestock.  
 

o Maize grain prices are likely to seasonally increase in February by about 5 percent due to increased demand, but likely 
to remain 10 percent and 15 percent below last year and five-year average respectively. Prices will likely peak in March 
but remain 10 percent lower than same time last year and 20 percent below than the five-year average. From June 

Figure 12.    Zvishavane District maize grain prices and 
projections. 

Source: FEWS NET 

Figure 13. Permanently wilted crop in Zvishavane Ward 15, mid-January 
2018. 

 
Source: FEWS NET  
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through July seasonal price decreases will be marginal, but around 10 percent below the five-year average. Prices are 
expected to increase from July through September, approaching average levels. 
 

o Humanitarian assistance will likely continue between February and March with 3,500 households in all the 19 rural 
wards receiving 50kg maize grain per household per month from the Department of Social Welfare. ADRA Zimbabwe 
will continue targeting 11,000 beneficiaries with $10/per person per month.  

 
Most Likely Food Security Outcomes 
 
February-May: Most poor 
households will face food deficits 
and Crisis (IPC Phase 3) food security 
outcomes during the peak lean 
season period of February through 
March since own-produced stocks 
have depleted. Typically, most of the poor households rely on casual labor for food and cash to buy food but poor rains have 
resulted in very limited opportunities. Humanitarian assistance from both government and ADRA is however inadequate to 
change the area IPC Phase Classification.  The main harvest period is typically April through May but due to multiple replanting, 
and late (February) rains, main harvest is expected from May through June, and this will be below average. Stressed (IPC Phase 
2) outcomes are expected during the harvest period.  
 
June-September: For poor households, consumption of own-produced stock from the 2018 harvest will not last beyond two 
months.  Stressed (IPC Phase 2) outcomes will prevail up to June/July. As stocks run out by August for the majority and because 
of lack of carryover stocks and poor livelihoods, Crisis (IPC Phase 3) outcomes are expected from July through September. There 
are no planned humanitarian assistance programmes yet for this period.  
 
EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 
 Table 3. Possible events over the next eight months that could change the most-likely scenario. 

 

 

Table 2. Monthly IPC Phase Classification for Zvishavane District, February to September. 
February March April May June July August September 

PHASE 3 PHASE 3 PHASE 3 PHASE 2 PHASE 2  PHASE 2 PHASE 3 PHASE 3  
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 

Area Event Impact on food security outcomes 

National 

Another dry spell before end of the cropping 
season 

This will result in reduced crop yield among late-
planted crops from present conditions, as well as 
worsening water supplies, veld conditions, and an 
adverse impact on livelihood options. 

Southern & 
other typical 
grain deficit 
areas 

An extension of current humanitarian  
assistance beyond March and/or an earlier than 
normal start of assistance during the 2018-19 
consumption year  

Will improve food access and consumption patterns 
for very poor and poor households.  

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses 
of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most likely 
scenario for the coming eight months. Learn more here. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
http://www.fews.net/our-work/our-work/scenario-development
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