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KEY MESSAGES 

¶ This report summarizes supply and market outlook of 

staple foods in 17 West Africa and Sahel countries 

ό.ŜƴƛƴΣ .ǳǊƪƛƴŀ CŀǎƻΣ /ŀǇŜ ±ŜǊŘŜΣ /ƘŀŘΣ /ƾǘŜ ŘΩLǾƻƛǊŜΣ 

Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, 

Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and 

Togo) for the 2020/21 marketing year (MY), that spans 

from October 2020 to September 2021. Qualitative 

analyses also include Cameroon as part of West Africa 

food security network monitoring.  

¶ Regional crop assessments forecast above-average 

2020/21 cereal production in West Africa and the Sahel. 

Aggregate cereal production is forecast to reach 74.7 

million metric tons (MMT), similar to the previous year 

(2019/20) and above the previous five-year average 

(2015/16 to 2019/20). Maize and rice production are similar to the previous year, while sorghum and millet have 

increased significantly (Figure 1). Root, tuber, and cash crop trends are expected to mirror these broader regional trends 

with above-average production, with the exception of cotton, which will be below average.  

¶ West Africa will maintain a surplus in coarse grain (maize, millet, sorghum, and fonio) production and structural deficits 

in rice and wheat (Figure 2). The projected wheat deficit is stable relative to the previous year and average, while the 

rice deficit has expanded further. The region will therefore continue to rely on international rice and wheat imports.  

¶ Although opening stocks are estimated to be below average, market supplies are increasing with the harvests and release 

of remaining stocks. Marketing activities remain disrupted by conflict in the Greater Lake Chad basin, the Liptako-Gourma 

region, northeast and northcentral Nigeria, and Northwest and Southwest regions of Cameroon. 

¶ The region has faced direct and indirect effects of the COVID-19 pandemic. By November 2020, oil-dependent Nigeria 

entered its second recession since 2016 following the global decline in oil demand and prices. This will have regionwide 

ƛƳǇƭƛŎŀǘƛƻƴǎ ƎƛǾŜƴ bƛƎŜǊƛŀΩǎ ǎǘŀǘǳǎ ŀǎ ǘƘŜ ƭŀǊƎŜǎǘ ²Ŝǎǘ !ŦǊƛŎŀƴ ŜŎƻƴƻƳȅΦ The gross domestic product (GDP) for the 

Economic Community of West African States (ECOWAS) is projected to contract by at least two percent in 2020.  

¶ Regional pasture production was above average and watering conditions are currently favorable for livestock production 

outside of conflict-affected areas. Livestock supply on markets has increased compared to previous months while export 

demand remains lower. Although prices for small-ruminant are stable or above average in most of the Sahel, small 

ruminants to cereals terms-of-trade (ToT) are below their respective 2019 and average levels because of the current 

elevated cereal price trends. Cattle prices have maintained a downward trend.  

¶ Staple food prices are projected to follow seasonal trends in the coming months. However, prices will remain above their 

respective 2019/20 and average levels in much of the Sahel, especially those areas experiencing production deficits, 

above-normal institutional demand, and insecurity. Prices in Nigeria will remain well above average given the 

macroeconomic conditions and high transaction costs. Local and imported rice prices will remain above average in 

countries outside of the West African Economic and Monetary Union (UEMOA) and the Economic and Monetary 

Community of Central Africa (CEMAC) monetary zones that are facing currency depreciation and inflation. 

Figure 1.  West Africa's major cereals' production (000s MT), 

2014/15 to 2020/21* 

Note: 2020/21 figures are estimates* 

Source: Authorsõ calculations based on National crop assessments/CILSS data 
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CURRENT SITUATION  

Regional crop production and pastoral situation  

¶ The 2020/21 crop season in West Africa and the Sahel 

was marked by favorable rainfall and water conditions. 

Nevertheless, flooding affected rice production in areas 

of Senegal, Mali, Niger, and Nigeria. Preliminary crop 

assessment figures were validated by the Dispositif 

régional de prévention et de gestion des crises 

ŀƭƛƳŜƴǘŀƛǊŜǎ ŀǳ {ŀƘŜƭ Ŝǘ Ŝƴ !ŦǊƛǉǳŜ ŘŜ ƭΩhǳŜǎǘ (West 

Africa regional system for the prevention and 

management of food crisis, PREGEC) in late-November 

2020. Aggregate regional cereal production for 2020/21 

is forecast to reach 74.7 MMT, one percent higher than 

the previous year and nine percent higher than the 

average.  

¶ Regional production of all major cereals produced in the region (maize, rice, sorghum, and millet) are expected to be 

above average. However, while maize and rice production are expected to remain stable relative to 2019/20, sorghum 

and millet are projected to increase significantly. Above-average total cereal production is expected in the Western and 

Central trade basins, while production is the Eastern basin will be similar to average (Table 1). Rice production is 

projected to decrease in the Central basin, for only the second time over the past ten years.  

Table 1.  Projected 2020/21 cereal production levels by trade basin compared to the previous year and the five-year average 

 
Note:  u denotes less than or equal to 5 percent change; p denotes greater than 5 percent increase; q denotes greater than 5 percent decrease.  

Source: Authorsõ calculations based on CILSS/crop assessments data 

¶ While official preliminary estimates indicate average to above-average production in Nigeria, which accounts for about 

40 percent of regional cereal production, FEWS NET anticipates production to be below-average. The below-average 

production is primarily due to the large-scale flooding and high levels of conflict in 2020 and early 2021. Although, FEWS 

NET anticipates dry and off-season cultivation is expected to be above average. Other important cereal-producing 

countries, such as Mali, Burkina Faso, Guinea, Ghana, Chad, and Senegal are projecting above-average production, while 

bƛƎŜǊ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ will likely have below-average production. Compared to 2019/20, notable reductions in 

ǇǊƻŘǳŎǘƛƻƴ ŀǊŜ ŜȄǇŜŎǘŜŘ ƛƴ bƛƎŜǊƛŀΣ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ŀƴŘ aŀƭƛΦ 

Table 2.  Projected 2020/21 production level for main roots and 

tubers 
Table 3.  Projected 2020/21 production level for selected cash 

crops 

Source: Authorsõ calculation based on CILSSõ crop assessment data Source: Authorsõ calculation based on CILSSõ crop assessment data  

Total cereals
Millet and 

sorghum
Maize Rice Total cereals

Millet and 

sorghum
Maize Rice

Western (North) p p p p p p p p

Western (South) p u u p p u p p

Central u p u q p p p u

Eastern u u u u u u p u

Regional u u u u p p p p

Compared to 2019/20 Compared to 2015/16 - 2019/20 five-year average

Basin

Figure 2. West Africa's Gross Commodity Balance (000s MT) 

 Source: Authorsõ calculations based on National crop assessments/CILSS 

data/FAO consumption norms data  

Crop
2020/21 

forecasts

Change vs. 

2019/20

Change vs. 

Average

Cassava 100,050,162 4% 11%

Yam 76,996,686 6% 19%

Sweet potato 5,885,987 6% 9%

Irish potato 2,172,336 12% 27%

Cocoyam 9,733,312 1% 7%

Total 194,838,483 4% 12%

Crop
2020/21 

forecasts

Change vs. 

2019/20

Change vs. 

Average

Groundnut 10,884,842 6% 20%

Cotton seed 2,637,785 -6% -5%

Cowpeas 8,160,447 -2% 5%

Sesame 1,402,921 9% 35%

Soybean 1,741,010 19% 23%

Bean (Bambara) 220,462 10% 43%

http://www.cilss.int/index.php/2020/12/04/pres-de-17-millions-de-personnes-en-besoin-immediat-dassistance-alimentaire-avis-pregec-novembre-2020/
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¶ Root and tuber (cassava and yam) production in 2020/21 is estimated at 194.8 MMT, four percent above the previous 

year and 12 percent above average (Table 2). Major cash crop production has generally expanded as well (Table 3). 

However, cotton production is projected to significantly decline in 2020/21, driven mainly by the decrease in production 

in Mali by over 75 percent compared to the previous year.  

Figure 3.  Regional vegetation development, September 2020 Figure 4.  Areas affected by long dry spells and rainfall deficit, 

September 2020 

 
Source: USGS/EROS Source: USGS/EROS  

¶ Biomass production was above average across most of the 

Sahel resulting in favorable livestock pasture and watering 

conditions (Figure 3-4). Biomass availability increased in Mali 

and Senegal compared to 2019/20 but decreased in Burkina 

Faso. Senegal and Mauritania had experienced below average 

fodder availability over the previous four years 

(CILSS/AGHRYMET). Despite the regional trends, there are 

nevertheless localized areas with below-average availably in 

Mauritania, Senegal, Mali, Niger, and Chad. Access to pasture 

and water resources remains limited in conflict-affected areas 

of the region, with implications for local livestock production 

and productivity. The mobility of pastoralists, which is their 

main coping mechanism, have already reduced significantly 

livestock availability in conflict areas. 

Regional market trends and anomalies 

¶ Regional opening stocks at the beginning of MY 2020/21 are 

estimated at 2.1 MMT (including about 568,000 MT of rice; 

314,000 MT of wheat; and 1.2 MMT of coarse grains), below 

the previous year and the average, except for wheat. As of 

mid-December 2020, market supplies are progressively 

increasing with ongoing harvests and release of household and trader stocks across the region. COVID-19 related 

movement restrictions which had disrupted marketing activities across the region during much of MY 2019/20 have also 

eased in several countries. Current supply levels are above-average in the Central basin, but below average in much of 

the Eastern basin due to deficits from the previous year and border restrictions. At the same time, market demand is 

seasonally decreasing as households consume from their own production.  

¶ With the harvests and improved road conditions after the rainy season, as well as the lifting of several border restrictions 

(e.g., ECOWAS-led border-closure sanctions on Mali following the military coup and COVID-19 movement restrictions), 

cross-border trŀŘŜ Ŧƭƻǿǎ ŀǊŜ ƛƴǘŜƴǎƛŦȅƛƴƎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ bƛƎŜǊƛŀΩǎ ƭŀƴŘ ōƻǊŘŜǊǎΣ ǿƘƛŎƘ ƘŀŘ ōŜŜƴ ŎƭƻǎŜŘ ǘƻ ƴŜƛƎƘōƻǊƛƴƎ 

countries since August 2019, resulting in trade disruptions, have been gradually reopening since December 2020.  

¶ Nevertheless, the ban on other products such as rice and poultry still remain (Bloomberg.com). Marketing activities 

remained hampered by persisting or escalating insecurity and conflict in the Greater Lake Chad basin (Figure 5), the 

Figure 5. Market functioning and access in Greater Lake 

Chad basin, September 2020 

 
Source: FEWS NET 

http://agrhymet.cilss.int/
https://www.bloomberg.com/news/articles/2021-01-11/bitcoin-drops-most-over-two-days-since-may-as-volatility-resumes
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Liptako-Gourma region (Figure 6), northwest and northcentral Nigeria, and the Northwest and Southwest regions of 

Cameroon (Figure 7). In addition, recent socio-political troubles in the region (pre- and post-electoral crises in Guinea 

ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ ǳǊōŀƴ ǇǊƻǘŜǎǘǎκǳƴǊŜǎǘǎ ƛƴ bƛƎŜǊƛŀύ ƘŀǾŜ ƭŜŘ ǘƻ ōƻǘƘ ƛƴǘŜǊƴŀƭ ŀƴŘ ŎǊƻǎǎ-border market disruptions. 

 
Figure 6. Market functioning and access in Liptako-Gourma region, 

September 2020 
Figure 7. Market functioning and access in Northwest and 

Southwest regions of Cameroon, December 2020 

  
Source: FEWS NET Source: FEWS NET 

¶ Moving into the 2019/20 marketing year, economic prospects were favorable in the ECOWAS region, with an initial 

projected GDP growth of 4.0 percent in 2020 after 3.6 percent growth in 2019. However, with the COVID-19 pandemic 

and resulting contraction of global and regional economic activities, those early projections were revised downward, to 

projected contraction of 2.0 percent in 2020 in a conservative baseline scenario, and a contraction of 4.3 percent in a 

worst-case scenario. Oil and tourism-dependent countries are projected to experience reduced foreign exchange and 

fiscal revenues (AfDB). In November 2020, oil-dependent NigeriaΣ ǘƘŜ ǊŜƎƛƻƴΩǎ largest economy, entered its second 

recession since 2016 after recording negative growth of 6.10 percent in the second quarter and 3.62 percent during the 

third quarter of 2020 (NBS). DǊƻǿǘƘ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ DƘŀƴŀΣ ŀƴŘ {ŜƴŜƎŀƭ ǿƛƭƭ ǎƭƻǿ ōǳǘ ƴƻǘ ŎƻƴǘǊŀŎǘ due to a relatively 

more robust agriculture sector (World Bank).  

 

 

Figure 8.  Changes in average values of regional currencies against 

USD, compared to 2018/19 and the five-year average 

Figure 9.  Regional inflation levels 

 
Source: Authorsõ calculations based on Oanda (official rates) and FEWS NET-

Nigeria (Bureau de Change rates) 

 
Source: National statistical institutes 

https://www.afdb.org/en/documents/west-africa-economic-outlook-2020-coping-covid-19-pandemic
https://www.nigerianstat.gov.ng/
https://www.worldbank.org/en/region/afr/overview
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¶ The Ghanaian Cedi (GHS), the Liberian Dollar (LRD), Sierra Leonean Leone (SLL) and the parallel Nigerian Naira (NGN) 

have deprecated relative to the USD (Figure 8). Considerable year-on-year inflation has also been recorded in these 

countries (Figure 9). Meanwhile, the UEMOA and CEMAC CFA Francs (XOF and XAF) and the Cape Verdean Escudo (CVE) 

are each pegged to the Euro and have maintained their value.  

Current price trends and terms of trade 

¶ As of November and December 2020, prices were seasonally decreasing. Nevertheless, price data collected by market 

information systems (MIS) within the regional MIS network (RESIMAO), national ministries of agriculture and statistical 

institutes, WFP/VAM, and FEWS NET indicate that prices are generally above their respective 2019 and five-year average 

levels (Figure 10-15). Root, tuber, and cash crop prices are also above average in most markets. The largest staple food 

price increases have been experienced in Nigeria where the deprecation of the NGN, 14 consecutive months of increasing 

inflation, and the recent increase in fuel prices at the pump have pushed up prices. The depreciation of local currencies 

and inflation have led to persistent elevated prices in Sierra Leone and Liberia. Other notable price increases have been 

observed in Niger, Senegal, and Benin, due to various factors, including production deficits, border restrictions, as well 

as insecurity and conflict.  

Figure 10. Regional sorghum prices, percent change compared to 

last year, October 2020 

Figure 11. Regional sorghum prices, percent change compared to 

the five-year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

Figure 12. Regional maize prices, percent change compared to 

last year, October 2020 

Figure 13. Regional maize prices, percent change compared to 

five-year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

¶ Livestock market supply is currently increasing as pastoralists returning from seasonal livestock migration are in need of 

cash for both food and non-food expenses. This supply is in excess compared to average in several areas due to the 

persisting limited sales, while demand remains lower, especially cattle export demand (the main livestock export 

product) due to border restrictions, the depreciation of the NGN, and insecurity and conflict. Price trends vary 

geographically and according by specie.  Small-ruminant prices, especially goats (the most sold animals by poor 

households), are average or above average in most areas. Cattle prices on the other hand have declined persistently in 

ǘƘŜ 9ŀǎǘŜǊƴ ōŀǎƛƴ ŘǳŜ ǘƻ ǊŜŘǳŎŜŘ ŘŜƳŀƴŘ ŦǊƻƳ bƛƎŜǊƛŀΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘ ǎƻǳǊŎŜ ƻŦ ŎŀǘǘƭŜ ŘŜƳŀƴŘΦ  

http://www.resimao.net/?lang=en
https://dataviz.vam.wfp.org/economic_explorer/prices
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¶ Small ruminant to cereals ToT stabilized or increased slightly in several markets at the end of the lean season as cereal 

prices began to decline seasonally. In general, small ruminants to cereals ToT in the Sahel are below their 2019 and five-

year average levels (Figure 16). Cash crops to cereals ToT trends have generally improved compared to the previous year 

in the Western basin but declined in the Eastern basin (Figure 17). 

OUTLOOK 

Regional cereal balances and commodity flow assumptions 

¶ Considering opening stocks, harvest estimates (that take into consideration post-harvest losses) and human consumption 

requirements, West Africa and Sahel region will retain its gross coarse grains ǎǳǊǇƭǳǎΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ expected marketable 

surplus is approximately 9.6 MMT, which is above 2019 and average levels. An important share of those coarse grain 

surpluses is expected to be used for industrial processing and animal feed. In contrast, the region will maintain its deficit 

for both rice (over 8.9 MMT) and wheat (about 7.2 MMT). Annexes 1-4 provide detailed estimates of harvest and gross 

balance figures for the major cereals of the region. The projected rice deficit will be above 2019 and average levels due 

to stagnating regional rice production this year (Table 4). At the national level, the largest rice import gaps requirements 

ŀǊŜ ŜǎǘƛƳŀǘŜŘ ƛƴ bƛƎŜǊƛŀΣ /ƾǘŜ ŘΩLǾƻƛǊŜΣ {ŜƴŜƎŀƭΣ ŀƴŘ DƘŀƴŀΦ CƻǊ ǿƘŜŀǘΣ bƛƎŜǊƛŀ ŀŎŎƻǳƴǘǎ ŦƻǊ ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ 

import requirements, while other significant requirements are expected in Senegal, /ƾǘŜ ŘΩLǾƻƛǊŜΣ DƘŀƴŀΣ ŀƴŘ 

Mauritania. 

Given the large import gap, the region will continue to rely on international rice and wheat imports, and thus will be 

subjected to exchange rates and import policies. Also, despite projected above average supplies, there are potential risks 

on the global cereal markets and prices (Annex 5). International rice imports will be above average in several countries 

due to their projected decrease in local production and increasing demand trends. However, in Nigeria, despite an 

expected increase in rice demand compared to last year, rice imports are projected to remain below average due to 

continuing domestic production efforts and import restrictions. Surpluses from the Central basin are typically an  

Figure 14. Local rice prices, percent change compared to five-

year average, October 2020  

Figure 15. Imported rice prices, percent change compared to five-

year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

Figure 16. Livestock to cereal terms of trade in the region  Figure 17. Cash crops to cereal terms of trade in the region 

  
Source: FEWS NET Source: FEWS NET 


