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KEY MESSAGES 

• This report summarizes supply and market outlook of 

staple foods in 17 West Africa and Sahel countries 

(Benin, Burkina Faso, Cape Verde, Chad, Côte d’Ivoire, 

Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, 

Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and 

Togo) for the 2020/21 marketing year (MY), that spans 

from October 2020 to September 2021. Qualitative 

analyses also include Cameroon as part of West Africa 

food security network monitoring.  

• Regional crop assessments forecast above-average 

2020/21 cereal production in West Africa and the Sahel. 

Aggregate cereal production is forecast to reach 74.7 

million metric tons (MMT), similar to the previous year 

(2019/20) and above the previous five-year average 

(2015/16 to 2019/20). Maize and rice production are similar to the previous year, while sorghum and millet have 

increased significantly (Figure 1). Root, tuber, and cash crop trends are expected to mirror these broader regional trends 

with above-average production, with the exception of cotton, which will be below average.  

• West Africa will maintain a surplus in coarse grain (maize, millet, sorghum, and fonio) production and structural deficits 

in rice and wheat (Figure 2). The projected wheat deficit is stable relative to the previous year and average, while the 

rice deficit has expanded further. The region will therefore continue to rely on international rice and wheat imports.  

• Although opening stocks are estimated to be below average, market supplies are increasing with the harvests and release 

of remaining stocks. Marketing activities remain disrupted by conflict in the Greater Lake Chad basin, the Liptako-Gourma 

region, northeast and northcentral Nigeria, and Northwest and Southwest regions of Cameroon. 

• The region has faced direct and indirect effects of the COVID-19 pandemic. By November 2020, oil-dependent Nigeria 

entered its second recession since 2016 following the global decline in oil demand and prices. This will have regionwide 

implications given Nigeria’s status as the largest West African economy. The gross domestic product (GDP) for the 

Economic Community of West African States (ECOWAS) is projected to contract by at least two percent in 2020.  

• Regional pasture production was above average and watering conditions are currently favorable for livestock production 

outside of conflict-affected areas. Livestock supply on markets has increased compared to previous months while export 

demand remains lower. Although prices for small-ruminant are stable or above average in most of the Sahel, small 

ruminants to cereals terms-of-trade (ToT) are below their respective 2019 and average levels because of the current 

elevated cereal price trends. Cattle prices have maintained a downward trend.  

• Staple food prices are projected to follow seasonal trends in the coming months. However, prices will remain above their 

respective 2019/20 and average levels in much of the Sahel, especially those areas experiencing production deficits, 

above-normal institutional demand, and insecurity. Prices in Nigeria will remain well above average given the 

macroeconomic conditions and high transaction costs. Local and imported rice prices will remain above average in 

countries outside of the West African Economic and Monetary Union (UEMOA) and the Economic and Monetary 

Community of Central Africa (CEMAC) monetary zones that are facing currency depreciation and inflation. 

Figure 1. West Africa's major cereals' production (000s MT), 

2014/15 to 2020/21* 

Note: 2020/21 figures are estimates* 
Source: Authors’ calculations based on National crop assessments/CILSS data 

mailto:fewsnetmt@fews.net
http://www.fews.net/
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CURRENT SITUATION  

Regional crop production and pastoral situation  

• The 2020/21 crop season in West Africa and the Sahel 

was marked by favorable rainfall and water conditions. 

Nevertheless, flooding affected rice production in areas 

of Senegal, Mali, Niger, and Nigeria. Preliminary crop 

assessment figures were validated by the Dispositif 

régional de prévention et de gestion des crises 

alimentaires au Sahel et en Afrique de l’Ouest (West 

Africa regional system for the prevention and 

management of food crisis, PREGEC) in late-November 

2020. Aggregate regional cereal production for 2020/21 

is forecast to reach 74.7 MMT, one percent higher than 

the previous year and nine percent higher than the 

average.  

• Regional production of all major cereals produced in the region (maize, rice, sorghum, and millet) are expected to be 

above average. However, while maize and rice production are expected to remain stable relative to 2019/20, sorghum 

and millet are projected to increase significantly. Above-average total cereal production is expected in the Western and 

Central trade basins, while production is the Eastern basin will be similar to average (Table 1). Rice production is 

projected to decrease in the Central basin, for only the second time over the past ten years.  

Table 1. Projected 2020/21 cereal production levels by trade basin compared to the previous year and the five-year average 

 
Note:  denotes less than or equal to 5 percent change; denotes greater than 5 percent increase; denotes greater than 5 percent decrease.  

Source: Authors’ calculations based on CILSS/crop assessments data 

• While official preliminary estimates indicate average to above-average production in Nigeria, which accounts for about 

40 percent of regional cereal production, FEWS NET anticipates production to be below-average. The below-average 

production is primarily due to the large-scale flooding and high levels of conflict in 2020 and early 2021. Although, FEWS 

NET anticipates dry and off-season cultivation is expected to be above average. Other important cereal-producing 

countries, such as Mali, Burkina Faso, Guinea, Ghana, Chad, and Senegal are projecting above-average production, while 

Niger and Côte d’Ivoire will likely have below-average production. Compared to 2019/20, notable reductions in 

production are expected in Nigeria, Côte d’Ivoire, and Mali. 

Table 2. Projected 2020/21 production level for main roots and 

tubers 
Table 3. Projected 2020/21 production level for selected cash 

crops 

Source: Authors’ calculation based on CILSS’ crop assessment data Source: Authors’ calculation based on CILSS’ crop assessment data  

Total cereals
Millet and 

sorghum
Maize Rice Total cereals

Millet and 

sorghum
Maize Rice

Western (North)        

Western (South)        

Central        

Eastern        

Regional        

Compared to 2019/20 Compared to 2015/16 - 2019/20 five-year average

Basin

Figure 2. West Africa's Gross Commodity Balance (000s MT) 

 Source: Authors’ calculations based on National crop assessments/CILSS 

data/FAO consumption norms data  

Crop
2020/21 

forecasts

Change vs. 

2019/20

Change vs. 

Average

Cassava 100,050,162 4% 11%

Yam 76,996,686 6% 19%

Sweet potato 5,885,987 6% 9%

Irish potato 2,172,336 12% 27%

Cocoyam 9,733,312 1% 7%

Total 194,838,483 4% 12%

Crop
2020/21 

forecasts

Change vs. 

2019/20

Change vs. 

Average

Groundnut 10,884,842 6% 20%

Cotton seed 2,637,785 -6% -5%

Cowpeas 8,160,447 -2% 5%

Sesame 1,402,921 9% 35%

Soybean 1,741,010 19% 23%

Bean (Bambara) 220,462 10% 43%

http://www.cilss.int/index.php/2020/12/04/pres-de-17-millions-de-personnes-en-besoin-immediat-dassistance-alimentaire-avis-pregec-novembre-2020/
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• Root and tuber (mainly cassava and yam) production in 2020/21 is estimated at 194.8 MMT, four percent above the 

previous year and 12 percent above average (Table 2). Major cash crop production has generally expanded as well (Table 

3). However, cotton production is projected to significantly decline in 2020/21, driven mainly by the decrease in 

production in Mali by over 75 percent compared to the previous year.  

Figure 3. Regional vegetation development, September 2020 Figure 4. Areas affected by long dry spells and rainfall deficit, 

September 2020 

 
Source: USGS/EROS Source: USGS/EROS  

• Biomass production was above average across most of the 

Sahel resulting in favorable livestock pasture and watering 

conditions (Figure 3-4). Biomass availability increased in Mali 

and Senegal compared to 2019/20 but decreased in Burkina 

Faso. Senegal and Mauritania had experienced below average 

fodder availability over the previous four years 

(CILSS/AGHRYMET). Despite the regional trends, there are 

nevertheless localized areas with below-average availably in 

Mauritania, Senegal, Mali, Niger, and Chad. Access to pasture 

and water resources remains limited in conflict-affected areas 

of the region, with implications for local livestock production 

and productivity. The mobility of pastoralists, which is their 

main coping mechanism, have already reduced significantly 

livestock availability in conflict areas. 

Regional market trends and anomalies 

• Regional opening stocks at the beginning of MY 2020/21 are 

estimated at 2.1 MMT (including about 568,000 MT of rice; 

314,000 MT of wheat; and 1.2 MMT of coarse grains), below 

the previous year and the average, except for wheat. As of 

mid-December 2020, market supplies are progressively 

increasing with ongoing harvests and release of household and trader stocks across the region. COVID-19 related 

movement restrictions which had disrupted marketing activities across the region during much of MY 2019/20 have also 

eased in several countries. Current supply levels are above-average in the Central basin, but below average in much of 

the Eastern basin due to deficits from the previous year and border restrictions. At the same time, market demand is 

seasonally decreasing as households consume from their own production.  

• With the harvests and improved road conditions after the rainy season, as well as the lifting of several border restrictions 

(e.g., ECOWAS-led border-closure sanctions on Mali following the military coup and COVID-19 movement restrictions), 

cross-border trade flows are intensifying in the region. Nigeria’s land borders, which had been closed to neighboring 

countries since August 2019, resulting in trade disruptions, have been gradually reopening since December 2020.  

• Nevertheless, the ban on other products such as rice and poultry still remain (Bloomberg.com). Marketing activities 

remained hampered by persisting or escalating insecurity and conflict in the Greater Lake Chad basin (Figure 5), the 

Figure 5. Market functioning and access in Greater Lake 

Chad basin, September 2020 

 
Source: FEWS NET 

http://agrhymet.cilss.int/
https://www.bloomberg.com/news/articles/2021-01-11/bitcoin-drops-most-over-two-days-since-may-as-volatility-resumes
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Liptako-Gourma region (Figure 6), northwest and northcentral Nigeria, and the Northwest and Southwest regions of 

Cameroon (Figure 7). In addition, recent socio-political troubles in the region (pre- and post-electoral crises in Guinea 

and Côte d’Ivoire and urban protests/unrests in Nigeria) have led to both internal and cross-border market disruptions. 

 
Figure 6. Market functioning and access in Liptako-Gourma region, 

September 2020 
Figure 7. Market functioning and access in Northwest and 

Southwest regions of Cameroon, December 2020 

  
Source: FEWS NET Source: FEWS NET 

• Moving into the 2019/20 marketing year, economic prospects were favorable in the ECOWAS region, with an initial 

projected GDP growth of 4.0 percent in 2020 after 3.6 percent growth in 2019. However, with the COVID-19 pandemic 

and resulting contraction of global and regional economic activities, those early projections were revised downward, to 

projected contraction of 2.0 percent in 2020 in a conservative baseline scenario, and a contraction of 4.3 percent in a 

worst-case scenario. Oil and tourism-dependent countries are projected to experience reduced foreign exchange and 

fiscal revenues (AfDB). In November 2020, oil-dependent Nigeria, the region’s largest economy, entered its second 

recession since 2016 after recording negative growth of 6.10 percent in the second quarter and 3.62 percent during the 

third quarter of 2020 (NBS). Growth in Côte d’Ivoire, Ghana, and Senegal will slow but not contract due to a relatively 

more robust agriculture sector (World Bank).  

 

 

Figure 8. Changes in average values of regional currencies against 

USD, compared to 2018/19 and the five-year average 

Figure 9. Regional inflation levels 

 
Source: Authors’ calculations based on Oanda (official rates) and FEWS NET-

Nigeria (Bureau de Change rates) 

 
Source: National statistical institutes 

https://www.afdb.org/en/documents/west-africa-economic-outlook-2020-coping-covid-19-pandemic
https://www.nigerianstat.gov.ng/
https://www.worldbank.org/en/region/afr/overview
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• The Ghanaian Cedi (GHS), the Liberian Dollar (LRD), Sierra Leonean Leone (SLL) and the parallel Nigerian Naira (NGN) 

have deprecated relative to the USD (Figure 8). Considerable year-on-year inflation has also been recorded in these 

countries (Figure 9). Meanwhile, the UEMOA and CEMAC CFA Francs (XOF and XAF) and the Cape Verdean Escudo (CVE) 

are each pegged to the Euro and have maintained their value.  

Current price trends and terms of trade 

• As of November and December 2020, prices were seasonally decreasing. Nevertheless, price data collected by market 

information systems (MIS) within the regional MIS network (RESIMAO), national ministries of agriculture and statistical 

institutes, WFP/VAM, and FEWS NET indicate that prices are generally above their respective 2019 and five-year average 

levels (Figure 10-15). Root, tuber, and cash crop prices are also above average in most markets. The largest staple food 

price increases have been experienced in Nigeria where the deprecation of the NGN, 14 consecutive months of increasing 

inflation, and the recent increase in fuel prices at the pump have pushed up prices. The depreciation of local currencies 

and inflation have led to persistent elevated prices in Sierra Leone and Liberia. Other notable price increases have been 

observed in Niger, Senegal, and Benin, due to various factors, including production deficits, border restrictions, as well 

as insecurity and conflict.  

Figure 10. Regional sorghum prices, percent change compared to 
last year, October 2020 

Figure 11. Regional sorghum prices, percent change compared to 
the five-year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

Figure 12. Regional maize prices, percent change compared to 

last year, October 2020 

Figure 13. Regional maize prices, percent change compared to 

five-year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

• Livestock market supply is currently increasing as pastoralists returning from seasonal livestock migration are in need of 

cash for both food and non-food expenses. This supply is in excess compared to average in several areas due to the 

persisting limited sales, while demand remains lower, especially cattle export demand (the main livestock export 

product) due to border restrictions, the depreciation of the NGN, and insecurity and conflict. Price trends vary 

geographically and according by specie.  Small-ruminant prices, especially goats (the most sold animals by poor 

households), are average or above average in most areas. Cattle prices on the other hand have declined persistently in 

the Eastern basin due to reduced demand from Nigeria, the region’s largest source of cattle demand.  

http://www.resimao.net/?lang=en
https://dataviz.vam.wfp.org/economic_explorer/prices
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• Small ruminant to cereals ToT stabilized or increased slightly in several markets at the end of the lean season as cereal 

prices began to decline seasonally. In general, small ruminants to cereals ToT in the Sahel are below their 2019 and five-

year average levels (Figure 16). Cash crops to cereals ToT trends have generally improved compared to the previous year 

in the Western basin but declined in the Eastern basin (Figure 17). 

OUTLOOK 

Regional cereal balances and commodity flow assumptions 

• Considering opening stocks, harvest estimates (that take into consideration post-harvest losses) and human consumption 

requirements, West Africa and Sahel region will retain its gross coarse grains surplus. The region’s expected marketable 

surplus is approximately 9.6 MMT, which is above 2019 and average levels. An important share of those coarse grain 

surpluses is expected to be used for industrial processing and animal feed. In contrast, the region will maintain its deficit 

for both rice (over 8.9 MMT) and wheat (about 7.2 MMT). Annexes 1-4 provide detailed estimates of harvest and gross 

balance figures for the major cereals of the region. The projected rice deficit will be above 2019 and average levels due 

to stagnating regional rice production this year (Table 4). At the national level, the largest rice import gaps requirements 

are estimated in Nigeria, Côte d’Ivoire, Senegal, and Ghana. For wheat, Nigeria accounts for more than half of the region’s 

import requirements, while other significant requirements are expected in Senegal, Côte d’Ivoire, Ghana, and 

Mauritania. 

• Given the large import gap, the region will continue to rely on international rice and wheat imports, and thus will be 

subjected to exchange rates and import policies. Also, despite projected above average supplies, there are potential risks 

on the global cereal markets and prices (Annex 6). International rice imports will be above average in several countries 

due to their projected decrease in local production and increasing demand trends. However, in Nigeria, despite an 

expected increase in rice demand compared to last year, rice imports are projected to remain below average due to 

continuing domestic production efforts and import restrictions. Surpluses from the Central basin are typically an  

Figure 14. Local rice prices, percent change compared to five-

year average, October 2020  

Figure 15. Imported rice prices, percent change compared to five-

year average, October 2020 

  
Source: FEWS NET Source: FEWS NET 

Figure 16. Livestock to cereal terms of trade in the region  Figure 17. Cash crops to cereal terms of trade in the region 

  
Source: Calculations based on SAP (Mali), SIM/MRAH (Burkina Faso), SIM-

Bétail (Niger), and FEWS NET-Chad 
Source:  Calculations based on SIM/CSA (Senegal), WFP (Guinea), SIMA 

(Niger), and FEWS NET-Chad 
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important source for regional coarse grain trade. 

Trade flows are expected to increase significantly 

and reach above average levels between the 

Central basin to the Eastern basin with anticipated 

increased imports from Niger. On the other hand, 

flows from the Central basin to the Western basin 

could reduce slightly given the projected increase 

in coarse grain production and a better pasture 

availability in Senegal and Mauritania. The gradual 

reopening of Nigeria’s land borders will likely 

increase livestock and cash crop imports from 

Nigeria and coarse grain exports to neighboring 

countries, but below average due to NGN 

depreciation, insecurity along key trade corridors, 

and various lingering border restrictions (Figure 

18).  

Regional market and price outlook 

• Market supplies will seasonally increase during 
the harvest period (October to 
December/January) and will be regular and 
sufficient throughout MY 2020/21, though 
hampered by persisting insecurity and conflict in 
the Greater Lake Chad basin, the Liptako-Gourma 
region, northwest and northcentral Nigeria, and 
Northwest and Southwest regions of Cameroon. 
Supply will be stable compared to the average in 
the Western basin, but with localized internal 
distribution disruptions from persisting COVID-19 
restrictions; stable to above average in the Central 
basin, except in conflict zones; and below average 
in the Eastern basin, especially in Niger. 
Households demand will follow normal seasonal 
trends, decreasing at harvest with household 
stock availability and increasing as they deplete. 
Households in deficit areas (e.g., flood and 
conflict-stricken) are expected to atypically 
deplete their stocks earlier and rely on market for 
an extended period. Limited purchasing power will 
maintain overall household demand to below 
normal. However, as trader stocks are by and large 
below average, their demand for replenishment 
could go beyond typical periods.  

• The expected population in need of food 
assistance in 2021 across West Africa is expected 
to be higher than the five-year average. Regional peak 2021 needs are anticipated during the lean season, June to 
September, including for internally displaced people (IDP) and refugees – especially given likely continued COVID-19 
impacts on food security and livelihoods. Market based interventions, whether local or regional procurements or cash-
based programs, are expected in 2021 as governments and partners are working on response plans. Significant 
replenishments of institutional stocks could be necessary beyond normal periods, which will continue to drive slightly 
above average market prices for staple food, except in countries experiencing major economic downturn. 

Table 4. Projected availability and requirements, 2020/21 

Source: Authors’ calculations based on CILSS/crop assessments, World Bank's 

population, and FAO's consumption norms data. 

Figure 18. Projected trade flows, 2020/2021 

 

Source: FEWS NET 

 

2015/16-

2019/20 

Average

2019/20 2020/21*

Population 

ECOWAS/CILSS 396,878,424 418,283,000 429,368,000

Rice 11,338,959 12,080,287 12,083,452

Wheat 83,355 67,969 92,045

Coarge grains 41,064,257 44,500,581 45,392,213

Rice 19,315,759 20,130,272 20,994,313

Wheat 7,014,865 7,330,403 7,345,343

Coarge grains 34,045,893 37,320,592 35,779,137

Rice 29 29 28

Wheat 0 0 0

Coarse grains 103 106 106

Rice 49 48 49

Wheat 18 18 17

Coarse grains 86 89 83

Rice 7.98 8.05 8.91

Wheat 6.93 7.26 7.25

Coarse grains -7.02 -7.18 -9.61

Harvest (MT)

Requirement (MT)

Gross per capita availability (Kg/Person/Year)

Gross per capita requirement (Kg/Person/Year)

Gross balances (MMT/Year)
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• Month-to-month prices will continue to seasonally decrease until February/March across most countries, when 
households’ stocks will reduce, and market reliance will increase at the same time when the replenishment of traders’ 
stocks is at its peak. Prices will be above last year and the average in the Sahel, particularly in areas expecting production 
deficits, above normal institutional demand, and insecurity. Prices in Nigeria will remain above average given the 
macroeconomic conditions and high transaction costs. In other non-XOF Coastal countries, currency depreciation and 
inflation will continue to maintain above average prices, primarily local and imported rice. Similar for imported rice prices 
in Cameroon, which will be driven by the shortage of stocks and transaction costs on the international supply chain. 
Specific cases of price trends and projections for staples and cash crops in selected regional markets are illustrated in 
Annex 5 (Figure 19-26). 

• The above average availability of fodder and water resources will favor livestock feeding in the region and a typical 
transhumance schedule. Demand for feed in several Western Sahel areas will be around average and households will 
likely rebuild herds and reduce sell-off. This augurs well for a normal pastoral lean season from April 2021, except in 
areas of insecurity and conflict, which will continue to experience disruptions in terms of access to pastoral resources. In 
Niger, an early lean season could even occur in March 2021 because of the possible high concentrations of herds that 
will be observed in areas of good production and safety. Livestock markets, while well supplied, will remain constrained 
by limited demand and reduced presence of export traders due to flow disruptions, currency depreciation in Nigeria and 
other Coastal countries, and insecurity incidents. Prices will be near or above average for small ruminants, but below 
average for cattle in several markets. 

FACTORS THAT MIGHT CHANGE THE OUTLOOK 

Table 5. Possible events over the next six to nine months that could change the most-likely market assumptions. 

Area Event Impacts/market outcomes 

All countries Actual 2020/21 crop 
production levels are 
significantly lower than 
suggested by 
preliminary estimates  

• Market supply levels will be lower than currently anticipated 
and farmer households will be more market dependent. 

• Much higher staple prices than currently projected during 
MY 2020/21.  

Significantly delayed 
start to the next 
2021/22 rainy season 

• Traders might withhold stocks as they would in a typical year 
in preparation for the new harvest, reducing market supplies 
and affecting prices. 

• Market prices would rise to higher levels than projected.  

• Livestock prices will continue to decrease due to worse 
animal body conditions and excess animal sales by 
pastoralists.  

Resurgence of COVID-
19 (Annex 7) 
 

• Renewed restrictions and disruption of internal and regional 
trade flows.  

• Atypical staple price trends. 

• Worsening macroeconomic conditions.  

Civil instability (from 
fragile political 
situation, tense 
socioeconomic 
situation, etc.) 
 

• Violent strikes and protests. 

• Disruption of both domestic and regional trade activities. 
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Area Event Impacts/market outcomes 

Countries dependent on 
imports from both the 
region and international 
markets  

Import and border 
restrictive policies  

• Drastic reductions of imports into countries.  

• Increased replenishments by traders.  

• Reduced market supplies of imported products.  

• Pressure on demand for locally produced commodities. 

• Increased prices for both imported and local products to 
higher levels than projected.  

Nigeria, Chad, Niger, Mali, 

Burkina Faso, and 

neighboring countries 

Worsening conflict and 
insecurity 

• Further increase in the number of IDPs and refugees.  

• Further reduction of market functioning and access. 

• Atypical price increases.  

• Atypical livestock trade and herders’ movements. 

• Reduced access to food by poor households in deficit areas.  

• Severe deterioration of household livelihoods and food and 
nutrition security.   

MARKET MONITORING INDICATORS FOR 2020/21 MARKETING YEAR 

Table 6. Key indicators to monitor over the marketing year.  

Indicator Justification 

Staple prices As a key market indicator, prices (weekly/monthly) should be continuously monitored in key 

production, wholesale, retail, and cross-border reference markets.  

Market supply and 

demand  

Supply and demand trends and factors are always critical to monitor and understand as price 

drivers.  

Exchange rates Currency levels and fluctuations throughout the region vis-à-vis the USD may influence 

import and export parity prices, especially for rice. 

Final crop production 

estimates 

Significant changes in 2020/21 crop production estimates compared to preliminary estimates 

could significantly change the supply outlook. Furthermore, poorly distributed sub-national 

production could negatively affect marketing and traders’ behavior.  

Off-season production Off-season crops are important in market supplies and price determination during the 

season.  

Stock levels Stock quantities affect market supply/demand variations and prices.  

Key topics of concern The following areas should be monitored closely for market anomalies: i) insecurity and 

conflict, ii) COVID-19 and impacts, iii) border restrictions, and iv) global commodity prices.  

Other cereal uses To further enhance national and regional balance sheets, growing cereal demand quantities 

for poultry and fish production and industries should be regularly monitored and quantified.  

Institutional purchases  Institutional purchases and humanitarian assistance could have impacts on markets and 

prices.  

Pastoral situation and 

livestock trade  

The pastoral situation and livestock prices should be monitored in the Sahel, as livestock is 

the main asset and livelihood for rural households.  

Policy and economic 

developments in the 

region 

Key policy, social, and macroeconomic events, at both national and international levels, could 

have significant regional market impacts.  
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Annex 1. West Africa Total Cereal Supply Projections 2020/21 (MT) 

Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Benin Harvest1  1,718,599     1,565,043     1,712,253    0% 9% ► ► 

Benin Requirements2  1,534,488     1,494,455     1,585,749    3% 6% ► ► 

Benin Self-sufficiency 112% 105% 108% -4% 3% ► ► 

Burkina Faso Harvest  4,077,026     3,784,654     4,400,094    7% 16% ► ▲ 
Burkina Faso Requirements  4,455,480     4,086,054     3,846,228    -16% -6% ▼ ▼ 
Burkina Faso Self-sufficiency 92% 93% 114% 20% 24% ▲ ▲ 
Cape Verde Harvest  544     2,665     2,975    82% 12% ▲ ▲ 
Cape Verde Requirements  49,540     58,005     58,425    15% 1% ▲ ► 
Cape Verde Self-sufficiency 1% 5% 5% 78% 11% ▲ ▲ 
Chad Harvest  2,397,958     2,298,112     2,386,148    0% 4% ► ► 
Chad Requirements  1,688,306     1,610,905     1,700,834    1% 6% ► ► 
Chad Self-sufficiency 142% 143% 140% -1% -2% ► ► 
Côte d'Ivoire Harvest  2,275,862     2,301,693     2,117,136    -7% -8% ► ► 
Côte d'Ivoire Requirements  3,472,910     3,203,391     3,691,502    6% 15% ► ▲ 
Côte d'Ivoire Self-sufficiency 66% 72% 57% -14% -20% ▼ ▼ 

Gambia Harvest  70,538     157,088     89,716    21% -43% ▲ ▼ 
Gambia Requirements  254,665     292,082     292,523    13% 0% ▲ ► 
Gambia Self-sufficiency 28% 54% 31% 10% -43% ▼ ▼ 
Ghana Harvest  3,615,633     2,489,423     3,797,077    5% 53% ► ▲ 
Ghana Requirements  4,000,710     3,080,628     3,423,096    -17% 11% ▼ ▲ 
Ghana Self-sufficiency 90% 81% 111% 19% 37% ▲ ▲ 

Guinea Harvest  2,487,850     2,196,407     2,645,054    6% 20% ► ▲ 
Guinea Requirements  2,469,310     2,288,557     2,573,648    4% 12% ► ▲ 
Guinea Self-sufficiency 101% 96% 103% 2% 7% ► ► 

Guinea Bissau Harvest  146,339     133,606     158,335    8% 19% ► ▲ 
Guinea Bissau Requirements  281,975     264,344     273,397    -3% 3% ► ► 
Guinea Bissau Self-sufficiency 52% 51% 58% 10% 15% ► ▲ 
Liberia Harvest  152,032     160,899     148,383    -2% -8% ► ► 
Liberia Requirements  571,479     541,040     587,370    3% 9% ► ► 
Liberia Self-sufficiency 27% 30% 25% -5% -15% ► ▼ 

Mali Harvest  7,883,232     7,057,106     7,722,465    -2% 9% ► ► 
Mali Requirements  4,803,126     4,473,520     4,839,629    1% 8% ► ► 
Mali Self-sufficiency 164% 158% 160% -3% 1% ► ► 
Mauritania Harvest  209,326     218,889     294,347    29% 34% ▲ ▲ 
Mauritania Requirements  334,915     325,952     339,472    1% 4% ► ► 
Mauritania Self-sufficiency 63% 67% 87% 28% 29% ▲ ▲ 
Niger Harvest  4,473,025     4,824,786     4,491,590    0% -7% ► ► 
Niger Requirements  5,052,768     4,928,203     5,234,691    3% 6% ► ► 
Niger Self-sufficiency 89% 98% 86% -3% -12% ► ▼ 
Nigeria Harvest  22,661,850     21,042,935    22,258,045    -2% 6% ► ► 
Nigeria Requirements  22,484,490     21,113,480    22,250,784    -1% 5% ► ► 
Nigeria Self-sufficiency 101% 100% 100% -1% 0% ► ► 
         

 
1 Considers production estimates minus post-harvest losses and seed requirements. A conversion factor of .85 is applied to raw production estimates for 
all products except rice. Rice is expressed in milled equivalent, using .55 as the conversion factor. 

2 The commodity requirement estimates in this report consider human consumption requirements only. 
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Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Senegal Harvest  2,054,389     1,856,069     2,864,044    28% 54% ▲ ▲ 
Senegal Requirements  3,080,079     2,878,525     3,203,210    4% 11% ► ► 
Senegal Self-sufficiency 67% 64% 89% 25% 39% ▲ ▲ 
Sierra Leone Harvest  630,824     738,119     645,804    2% -13% ► ► 
Sierra Leone Requirements  1,050,851     993,456     1,063,012    1% 7% ► ► 
Sierra Leone Self-sufficiency 60% 74% 61% 1% -18% ► ► 
Togo Harvest  1,119,132     1,062,062     1,100,585    -2% 4% ► ► 
Togo Requirements  1,178,319     1,057,591     1,126,681    -5% 7% ► ► 
Togo Self-sufficiency 95% 100% 98% 3% -3% ► ► 
Regional Total Harvest  55,974,159     51,889,556    56,834,051    2% 10% ► ► 
Regional Total Requirements  56,763,410     52,690,190    56,090,252    -1% 6% ► ► 
Regional Total Self-sufficiency 99% 98% 101% 3% 3% ► ► 

Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 2. West Africa Maize Supply Projections 2020/21 (MT) 

Country Item 2019/20 

5-year 
Average 

(2015/15-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Benin Harvest  1,343,638     1,241,361     1,348,723    0% 9% ► ► 
Benin Requirements  898,864     871,457     898,659    0% 3% ► ► 
Benin Self-sufficiency 149% 142% 150% 0% 5% ► ► 

Burkina Faso Harvest  1,454,263     1,362,821     1,619,542    11% 19% ▲ ▲ 
Burkina Faso Requirements  910,330     832,134     591,332    -35% -29% ▼ ▼ 
Burkina Faso Self-sufficiency 160% 164% 274% 71% 67% ▲ ▲ 

Cape Verde Harvest  544     2,665     2,975    447% 12% ▲ ▲ 
Cape Verde Requirements  21,737     26,203     27,898    28% 6% ▲ ► 
Cape Verde Self-sufficiency 3% 10% 11% 326% 5% ▲ ► 

Chad Harvest  352,415     347,189     339,198    -4% -2% ► ► 
Chad Requirements  288,412     273,165     288,338    0% 6% ► ► 
Chad Self-sufficiency 122% 127% 118% -4% -7% ► ► 

Côte d'Ivoire Harvest  937,068     869,980     958,621    2% 10% ► ▲ 
Côte d'Ivoire Requirements  1,003,052     834,864     1,173,818    17% 41% ▲ ▲ 
Côte d'Ivoire Self-sufficiency 93% 104% 82% -13% -22% ▼ ▼ 

Gambia Harvest  11,296     70,336     14,073    25% -80% ▲ ▼ 

Gambia Requirements  15,340     23,711     16,980    11% -28% ▲ ▼ 

Gambia Self-sufficiency 74% 297% 83% 13% -72% ▲ ▼ 

Ghana Harvest  2,475,101     1,573,817     2,610,371    5% 66% ► ▲  
Ghana Requirements  2,159,123     1,497,122     1,531,815    -29% 2% ▼ ► 

Ghana Self-sufficiency 115% 105% 170% 49% 62% ▲ ▲ 

Guinea Harvest  799,748     703,781     805,986    1% 15% ► ▲ 

Guinea Requirements  478,171     463,695     477,896    0% 3% ► ► 

Guinea Self-sufficiency 167% 152% 169% 1% 11% ► ▲ 

Guinea Bissau Harvest  8,226     5,968     11,450    39% 92% ▲ ▲ 

Guinea Bissau Requirements  17,417     14,353     10,546    -39% -27% ▼ ▼ 

Guinea Bissau Self-sufficiency 47% 42% 109% 130% 161% ▲ ▲ 

Liberia Harvest 0 0 0 N/A N/A N/A N/A 

Liberia Requirements  27,660     26,852     27,653    0% 3% ► ► 

Liberia Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Mali Harvest  3,244,056     2,741,609     2,884,224    -11% 5% ▼ ► 

Mali Requirements  721,115     696,741     751,815    4% 8% ► ► 

Mali Self-sufficiency 450% 393% 384% -15% -3% ▼ ► 

Mauritania Harvest  13,192     11,475     12,642    -4% 10% ► ► 

Mauritania Requirements  23,118     18,404     18,485    -20% 0% ▼ ► 

Mauritania Self-sufficiency 57% 62% 68% 20% 10% ▲ ► 

Niger Harvest  4,857     5,322     4,590    -5% -14% ► ▼ 
Niger Requirements  78,818     81,990     83,055    5% 1% ► ► 
Niger Self-sufficiency 6% 6% 6% -10% -15% ► ▼ 

Nigeria Harvest  10,709,150     9,829,536     10,542,805    -2% 7% ► ► 

Nigeria Requirements  8,154,262     7,010,952     8,358,017    2% 19% ► ▲ 
Nigeria Self-sufficiency 131% 140% 126% -4% -10% ► ► 

Senegal Harvest  451,099     362,360     651,772    44% 80% ▲ ▲ 

Senegal Requirements  267,142     248,790     267,020    0% 7% ► ► 

Senegal Self-sufficiency 169% 146% 244% 45% 68% ▲ ▲ 

Sierra Leone Harvest  32,882     21,957     33,708    3% 54% ► ▲ 

Sierra Leone Requirements  49,823     43,943     40,822    -18% -7% ▼ ► 

Sierra Leone Self-sufficiency 66% 50% 83%     25%     65% ▲ ▲ 
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Country Item 2019/20 

5-year 
Average 

(2015/15-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Togo Harvest  775,273     726,744     752,276    -3% 4% ► ► 

Togo Requirements  608,145     508,295     553,509    -9% 9% ► ► 

Togo Self-sufficiency 127% 143% 136% 7% -5% ► ► 

Regional Total Harvest  22,612,808     19,876,922     22,592,956    0% 14% ► ▲ 

Regional Total Requirements  15,722,529     13,472,673     15,117,660    -4% 12% ► ▲ 

Regional Total Self-sufficiency 144% 148% 149% 4% 1% ► ► 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 3. West Africa Millet and Sorghum Supply Projections 2020/21 (MT) 

Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Benin Harvest  158,313     145,961     155,270    -2% 6% ► ► 
Benin Requirements  157,173     150,151     160,218    2% 7% ► ► 
Benin Self-sufficiency 101% 97% 97% -4% 0% ► ► 

Burkina Faso Harvest  2,415,673     2,227,978     2,557,331    6% 15% ► ▲ 
Burkina Faso Requirements  2,770,076     2,540,875     2,454,799    -11% -3% ▼ ► 
Burkina Faso Self-sufficiency 87% 88% 104% 19% 19% ▲ ▲ 

Cape Verde Harvest 0 0  0 0% 0% N/A N/A 

Cape Verde Requirements 0 0 0 0% 0% N/A N/A 

Cape Verde Self-sufficiency 0% 0% 0% 0% 0% N/A N/A 

Chad Harvest  1,885,734     1,806,291     1,887,139    0% 4% ► ► 
Chad Requirements  1,179,401     1,131,431     1,179,097    0% 4% ► ► 
Chad Self-sufficiency 160% 160% 160% 0% 0% ► ► 

Côte d'Ivoire Harvest  114,223     103,515     118,516    4% 14% ► ▲ 
Côte d'Ivoire Requirements  134,472     122,704     123,895    -8% 1% ► ► 
Côte d'Ivoire Self-sufficiency 85% 84% 96% 13% 13% ▲ ▲ 

Gambia Harvest  41,688     63,958     53,666    29% -16% ▲ ▼ 

Gambia Requirements  54,791     93,810     80,785    47% -14% ▲ ▼ 

Gambia Self-sufficiency 76% 68% 66% -13% -3% ▼ ► 

Ghana Harvest  502,550     398,824     515,318    3% 29% ► ▲ 

Ghana Requirements  503,210     428,733     430,951    -14% 1% ▼ ► 

Ghana Self-sufficiency 100% 93% 120% 20% 29% ▲ ▲ 

Guinea Harvest  231,640     229,301     235,051    1% 3% ► ► 

Guinea Requirements  159,390     157,716     159,299    0% 1% ► ► 

Guinea Self-sufficiency 145% 145% 148% 2% 1% ► ► 

Guinea Bissau Harvest  35,262     30,341     37,907    8% 25% ► ▲ 

Guinea Bissau Requirements  52,762     49,046     44,027    -17% -10% ▼ ► 

Guinea Bissau Self-sufficiency 67% 62% 86% 29% 39% ▲ ▲ 

Liberia Harvest 0 0  0 N/A N/A N/A N/A 

Liberia Requirements 0 0  0 N/A N/A N/A N/A 

Liberia Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Mali Harvest  2,881,191     2,755,325     3,180,482    10% 15% ▲ ▲ 

Mali Requirements  2,268,423     2,115,029     2,175,114    -4% 3% ► ► 

Mali Self-sufficiency 127% 130% 146% 15% 12% ▲ ▲ 

Mauritania Harvest  55,631     65,446     80,983    46% 24% ▲ ▲ 

Mauritania Requirements  72,237     84,691     72,463    0% -14% ► ▼ 

Mauritania Self-sufficiency 77% 77% 112% 45% 45% ▲ ▲ 

Niger Harvest  4,390,482     4,742,634     4,428,500    1% -7% ► ► 
Niger Requirements  4,447,782     4,341,765     4,596,051    3% 6% ► ► 
Niger Self-sufficiency 99% 109% 96% -2% -12% ► ▼ 

Nigeria Harvest  7,313,230     6,906,437     7,220,750    -1% 5% ► ► 

Nigeria Requirements  8,001,732     7,615,398     7,392,999    -8% -3% ► ► 
Nigeria Self-sufficiency 91% 91% 98% 7% 8% ► ► 

Senegal Harvest  915,630     871,868     1,348,427    47% 55% ▲ ▲ 

Senegal Requirements  760,327     723,759     780,519    3% 8% ► ► 

Senegal Self-sufficiency 120% 120% 173% 43% 43% ▲ ▲ 

Sierra Leone Harvest  76,837     68,703     77,912    1% 13% ► ▲ 

Sierra Leone Requirements  76,976     77,200     72,048    -6% -7% ► ► 

Sierra Leone Self-sufficiency 100% 89% 108% 8% 22% ► ▲ 
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Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Togo Harvest  262,980     257,096     260,391    -1% 1% ► ► 

Togo Requirements  271,857     269,450     256,017    -6% -5% ► ► 

Togo Self-sufficiency 97% 95% 102% 5% 7% ► ► 

Regional Total Harvest 16,890,582     15,931,041    17,729,143    5% 11% ► ▲ 

Regional Total Requirements 16,462,826     15,559,993    15,382,229    -7% -1% ► ► 

Regional Total Self-sufficiency 103% 102% 115% 12% 13% ▲ ▲ 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 4. West Africa Rice (milled) Supply Projections 2020/21 (MT) 

Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Benin Harvest  216,649     177,722     208,260    -4% 17% ► ▲ 
Benin Requirements  478,451     472,847     526,871    10% 11% ► ▲ 
Benin Self-sufficiency 45% 38% 40% -13% 5% ▼ ► 

Burkina Faso Harvest  207,090     193,854     223,220    8% 15% ► ▲ 

Burkina Faso Requirements  775,074     713,045     800,098    3% 12% ► ▲ 
Burkina Faso Self-sufficiency 27% 27% 28% 4% 3% ► ► 

Cape Verde Harvest 0 0 0 N/A N/A N/A N/A 

Cape Verde Requirements  27,803     31,802     30,527    10% -4% ► ► 
Cape Verde Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Chad Harvest  159,810     144,632     159,810    0% 10% ► ► 
Chad Requirements  220,492     206,309     233,399    6% 13% ► ▲ 
Chad Self-sufficiency 72% 70% 68% -6% -2% ► ► 

Côte d'Ivoire Harvest  1,224,571     1,328,198     1,040,000    -15% -22% ▼ ▼ 

Côte d'Ivoire Requirements  2,335,386     2,245,824     2,393,789    3% 7% ► ► 
Côte d'Ivoire Self-sufficiency 52% 59% 43% -17% -27% ▼ ▼ 

Gambia Harvest  17,554     22,794     21,977    25% -4% ▲ ► 

Gambia Requirements  184,534     174,560     194,758    6% 12% ► ▲ 

Gambia Self-sufficiency 10% 13% 11% 19% -14% ▲ ▼ 

Ghana Harvest  637,981     516,782     671,389    5% 30% ► ▲ 

Ghana Requirements  1,338,377     1,154,773     1,460,330    9% 26% ► ▲ 

Ghana Self-sufficiency 48% 45% 46% -4% 3% ► ► 

Guinea Harvest  1,456,462     1,263,325     1,604,017    10% 27% ► ▲ 

Guinea Requirements  1,831,748     1,667,146     1,936,454    6% 16% ► ▲ 

Guinea Self-sufficiency 80% 76% 83% 4% 9% ► ► 

Guinea Bissau Harvest  102,850     97,296     108,978    6% 12% ► ▲ 

Guinea Bissau Requirements  211,796     200,945     218,824    3% 9% ► ► 

Guinea Bissau Self-sufficiency 49% 48% 50% 3% 3% ► ► 

Liberia Harvest  152,032     160,899     148,383    -2% -8% ► ► 

Liberia Requirements  543,819     514,188     559,717    3% 9% ► ► 

Liberia Self-sufficiency 28% 31% 27% -5% -15% ► ▼ 

Mali Harvest  1,757,985     1,560,172     1,657,758    -6% 6% ► ► 

Mali Requirements  1,813,588     1,661,751     1,912,700    5% 15% ► ▲ 

Mali Self-sufficiency 97% 94% 87% -11% -8% ▼ ► 

Mauritania Harvest  140,503     141,968     200,722    43% 41% ▲ ▲ 

Mauritania Requirements  239,560     222,856     248,524    4% 12% ► ▲ 

Mauritania Self-sufficiency 59% 64% 81% 38% 27% ▲ ▲ 

Niger Harvest  77,686     76,831     58,500    -25% -24% ▼ ▼ 
Niger Requirements  526,168     504,448     555,585    6% 10% ► ► 
Niger Self-sufficiency 15% 15% 11% -29% -31% ▼ ▼ 

Nigeria Harvest  4,639,470     4,306,962     4,494,490    -3% 4% ► ► 

Nigeria Requirements  6,328,495     6,487,130     6,499,768    3% 0% ► ► 

Nigeria Self-sufficiency 73% 66% 69% -6% 4% ► ► 

Senegal Harvest  687,659     621,841     863,845    26% 39% ▲ ▲ 

Senegal Requirements  2,052,611     1,905,976     2,155,671    5% 13% ► ▲ 

Senegal Self-sufficiency 34% 33% 40% 20% 23% ▲ ▲ 

Sierra Leone Harvest  521,105     647,460     534,185    3% -17% ► ▼ 

Sierra Leone Requirements  924,052     872,313     950,142    3% 9% ► ► 

Sierra Leone Self-sufficiency 56% 74% 56% 0% -24% ► ▼ 
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Country Item 2019/20 

5-year 
Average 

(2015/16-
2019/20) 

2020/21 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Togo Harvest  80,879     78,223     87,919    9% 12% ► ▲ 

Togo Requirements  298,317     279,847     317,154    6% 13% ► ▲ 

Togo Self-sufficiency 27% 28% 28% 2% -1% ► ► 

Regional Total Harvest  12,080,287    11,338,959     12,083,452    0% 7% ► ► 

Regional Total Requirements  20,130,272    19,315,759     20,994,313    4% 9% ► ► 

Regional Total Self-sufficiency 60% 59% 58% -4% -2% ► ► 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 5. Regional price projections 

Figure 19. Imported rice price projections 2020/21 

 

Douala marché central, Cameroon Kumasi, Ghana 

  
Source: DRADER-Littoral, Cameroon Source: SRID/MOFA, Ghana 

 

Figure 20. Local rice price projections 2020/21 

 

Freetown, Sierra Leone Kano, Nigeria 

  
Source: MAFFS, Sierra Leone Source: FEWS NET, Nigeria 

 

Figure 21. Maize price projections 2020/21 
 

Malanville, Benin Ibadan Bodija, Nigeria 

  
Source: CT-SAGSA, Benin Source: FEWS NET, Nigeria 
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Figure 22. Sorghum price projections 2020/21 
 

Moussoro, Chad Tahoua, Niger 

  
Source: FEWS NET, Chad Source: SIMA, Niger 

 

Figure 23. Millet price projections 2020/21 

 
Mopti, Mali Maiduguri, Nigeria 

  
Source: OMA, Mali Source: FEWS NET, Nigeria 

 

Figure 24. Cash crop price projections 2020/21 

 

Kaffrine, Senegal (Shelled groundnuts) Pouytenga, Burkina Faso (Mixed cowpeas) 

  
Source: SIM/CSA, Senegal Source: SIM/SONAGESS, Burkina Faso 
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Figure 25. Other staple price projections 2020/21 

 

Nouakchott, Mauritania (Wheat Flour) Conakry, Guinea (Fonio) 

 
Source: National Statistic Office, Mauritania Source: WFP, Guinea 

 

Figure 26. Roots and tubers price projections 2020/21 

 

Abidjan, Côte d'Ivoire (Yams) Lomé, Togo (Cassava meal/Gari) 

  
Source : Institut National de la Statistique, Côte d'Ivoire Source: Ministère de l'Agriculture, de l'Elevage et de la Pêche, Togo 

 

 

 

 

 

 

 

 

 

 

 

 

 



REGIONAL SUPPLY AND MARKET OUTLOOK January 2021 

 

21 

 

Annex 6. Global cereal supplies  

Global commodity markets remain well supplied with 

maize, rice, and wheat (Figure 28). 2020/21 global 

cereal supplies are projected to remain above average 

owing to year-on-year production gains for maize and 

wheat. Global cereal trade is forecast to increase in 

2020/21 while the prospect for utilization remains 

uncertain. Global maize, rice and wheat stock levels 

are projected to recover in 2020/21 (USDA and IGC). 

Stock-to-use ratios are expected to remain above five-

year average levels for rice and wheat and below five-

year average levels for maize.   

Global cereal price trends were mixed during the first 

half of 2020; rice prices increased steadily; maize 

prices decreased while wheat prices showed more 

variability (Figure 29).  Over the coming months, 

global cereal price trends will likely be influenced by 

the depth of the 2020 global recession, the length of 

subsequent recovery period and the extent to which 

the April 2020 OPEC+ production cut agreement 

succeeds in stabilizing global oil markets. Global cereal 

prices are projected to increase moderately in 2021 

(World Bank).    

Key risks for the global cereal market include 

uncertainties surrounding the likely severity and  

duration of the COVID-19 pandemic and its resulting 

impact on the global economy, domestic support and 

trade policy related risks, weaker oil and metals prices, 

currency depreciation and inflation in Emerging and 

Developing Economies (EMDEs), along with potential 

weather-related shocks for major cereal exporters. 

ENSO-neutral conditions are favored in the Northern 

Hemisphere for summer 2020 (60 percent chance), 

while roughly equal chances (40 – 50 percent chance) 

of La Niña or ENSO-neutral conditions are favored 

during fall and winter 2020/2021 (NOAA). The impact 

of this forecast will vary geographically (Figure 30).   

FEWS NET will continue to monitor the global cereal 

market in the coming months as 2020/21 global 

commodity supply estimates are updated by the U.S. 

Department of Agriculture (USDA), International 

Grains Council (IGC), the United Nations Food and 

Agriculture Organization (FAO), and the Agricultural 

Market Information System (AMIS). 

Figure 28. Global Market Indicators, 2020/21 Compared to 

2015/16 - 2019/20 Average 

 

Source: FEWS NET calculations based on USDA’s June 2020 data 

Figure 29. Global Commodity Prices (USD/MT) 2014-2020 

 

Source: Food and Agriculture Organization of the United Nations (FAO), 

World Bank, 2020 

Figure 30. Typical Global La Niña Impacts, June - May 

 

Source: FEWSNET 

 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://www.igc.int/en/gmr_summary.aspx
http://pubdocs.worldbank.org/en/633541587395091108/CMO-April-2020-Forecasts.pdf
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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Annex 7. COVID-19 and market-related impacts in the region  

CURRENT SITUATION  

Most countries in the region observed cases peak in the July 

to August period and were relatively under control until 

November and December, when cases began increasing 

again. Nigeria and Ghana have seen the greatest number of 

total cases, whereas Cape Verde, Mauritania, and Ghana 

have the greatest number of cases relative to total 

population (Figures 31-32).  

At the start of the pandemic, regional governments reacted 

quickly, as early as March 2020, often before the first 

confirmed cases of COVID-19 were reported in countries. 

Mitigation policies were implemented across the region and 

broadly included movement restrictions, public health 

measures, and social distancing policies (Table 7).  

The measures to curb the pandemic have had significant 

socio-economic impacts. Commodities typically flow from 

rural production zones to urban or semi-urban consumption 

areas without issue. To mitigate the spread of COVID-19, 

however, many countries in West Africa closed or reduced 

market hours, restricted movements, and established 

sanitary checkpoints, which resulted in disruptions of 

national and international flows due to the closure of borders 

as well as high transport costs and atypical prices (especially 

for imported and processed commodities as well as 

perishables). Livelihoods have also suffered; in urban and 

rural areas, low-income informal workers have been heavily 

impacted as lockdowns, curfews, movement restrictions 

have reduced their income-earning opportunities, limiting 

their purchasing power and market access.   

According to key informants, there was reduced access to 

farm inputs and availability of agricultural labor during the 

off-season in Nigeria. This same trend was observed 

regionally during the main rainfall season, though to a limited 

degree and impact on harvest.  

The fall in global commodity prices combined with the drop 

in remittances from the diaspora have caused a significant 

drop in household income and reduced governments' room 

for maneuver. The Nigerian economy slipped into its second 

recession in five years in early November. Crude oil prices, 

the main source of foreign exchange earnings in Nigeria, 

contributing about 95 percent, dropped drastically since the 

beginning of 2020, negatively impacting export earnings and 

foreign exchange reserves, leading to significant depreciation 

and inflation.  

Figure 31. Cumulative daily COVID-19 cases by country, 

March-present 

 
Source: WHO COVID-19 global data 

Figure 32. Total cases by country, March-present 

 
Table 7. Restrictions implemented across the region at the 

start of the COVID-19 pandemic 

Movement 

restrictions 

Border closure 

Curfew 

Domestic travel restriction 

International flight suspension 

Full or partial lockdown 

Public health 

measures 

Health screenings at airports and 

border 

Requirement to wear protective gear in 

public 

Isolation and quarantine policies 

Social 

distancing 

Limit public gatherings 

Closure of businesses and public 

services 

School closures 
 

Source : ACLED COVID-19 measures, Netherlands Institute of International 

Relations  

https://www.acaps.org/covid-19-government-measures-dataset
https://www.clingendael.org/sites/default/files/2020-06/Policy_Brief_COVID-19_Impact_on_West_African_Value_Chains_June_2020.pdf
https://www.clingendael.org/sites/default/files/2020-06/Policy_Brief_COVID-19_Impact_on_West_African_Value_Chains_June_2020.pdf
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From June/July, most governments relaxed the measures imposed at the start of the pandemic. Remaining border restrictions 

as of November target largely labor and livestock movements with some countries additionally restricting cross-border 

cargo/goods movement. However, a significant resurgence in cases in the region began in November with notable increases 

in death figures, in what is being called a “second wave”. As a result, several governments have imposed or renewed 

restrictions including lock down in N’Djamena Chad starting 1 January, a night curfew in Senegal, and renewed restrictions 

on gatherings in Niger and Mali.  

PROJECTED PERIOD 

Given the continuing growing number of new cases, restriction measures in the region will likely remain in place or strengthen 

throughout much of MY 2020/21. Thus, maintaining the current and previously observed markets and trade consequences, 

including varying effects on functioning and access, international and national supply chain disruptions, tightened border 

controls, and atypical staple and livestock price trends. The restriction measures will also limit the level of some informal 

activities, which will continue to increase poor and very poor household food insecurity and vulnerability. Even if border 

movements continue unofficially, the upsurge in all countries will soon lead to a reduction in migration activities. Regional 

macroeconomic performance and remittance flows into the region will remain below pre-pandemic levels in the short run. 
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