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 KEY MESSAGES 

• Aggregate cereal production in West Africa in 2019/20 

is estimated to be 75.1 million metric tons (MMT), 

stable compared to the previous year (2018/19) and 

well above the five-year average (2014/15 to 2018/19). 

Major production countries are expecting above-

average production. Below-average production is 

expected in minor producing Cape Verde, The Gambia, 

and Sierra Leone. Maize and rice production continued 

increasing, while millet and sorghum production 

stagnated (Figure 1). Roots, tubers, and cash crop 

production are also expected to be above average. 

Pastoral conditions are fair.  

• Commodity balances remain above average but are at 

or below 2018/19 levels (Figure 2). The region will 

maintain gross marketable coarse grains surplus and 

will continue to rely on well-supplied international 

markets for rice and wheat imports. Rice imports in the 

Eastern basin (including Nigeria) will decline due to 

recent policy changes.  

• Market supplies are following regular post-harvest 

trends. Cereal prices were atypically low during the lean 

season in the Sahel and remain below 2018/19 and 

average levels. Both imported and local rice prices are 

above average, especially in the countries outside the 

WAEMU zone where local currencies have depreciated. 

Livestock prices and terms of trade (ToT) are above average, supporting pastoralist food access. Despite above-average 

regional supply, regional trade faces several obstacles. The recent closure of Nigeria’s land border impedes trade with 

neighboring countries, especially Benin and Niger. Persistent insecurity and conflict in the Greater Lake Chad, Liptako-

Gourma, and Tibesti regions continue to limit staple food and livestock market functioning and access.  

• Staple prices will follow seasonal trends, similar or below average in most countries, except in Senegal and Mauritania 

where they could be higher due to crop and pasture deficits. Local and imported rice prices will remain higher than 

average in Coastal countries. Livestock prices will remain close to the average in most markets but will be atypical in 

conflict zones.  

Figure 1. West Africa Regional Production (000 MT), 2013/14-

2019/20 

 
Source: Author’s calculations based on national crop assessments/CILSS data 

Figure 2. West Africa’s Gross Commodity Balance (000s MT) 

 
Source: Author’s calculations based on national crop assessments/CILSS data 

Note: Coarse grains include maize, millet, sorghum, and fonio 
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The Famine Early Warning Systems Network (FEWS NET) monitors trends in staple food supply and price trends in countries at risk of food insecurity. The 
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CURRENT SITUATION 

Regional crop production and pastoral situation  

• The West African 2019/20 crop season (June to October) was marked by an early onset of the rainy season in the Central 

and Eastern Sahel and Coastal areas, but a late onset in the Western Sahel.  

• Overall, rainfall distribution and water levels were satisfactory during the season, with notable exceptions in the Western 

Sahel (northern Senegal and southwestern Mauritania) and Cape Verde. Hence, preliminary crop assessment figures 

validated by the West Africa regional system for the prevention and management of food crisis (Dispositif régional de 

prévention et de gestion des crises alimentaires au Sahel et en Afrique de l’Ouest, PREGEC) forecasts an aggregate cereal 

production of about 75.1 MMT, which is two percent higher than the previous season and over 14 percent above average.   

• Among the major cereals produced in the region, maize and rice production are expected to moderately increase 

compared to 2018/19, while minor decreases are projected for millet and sorghum. Above-average total cereal 

production is forecasted in all trade basins. However, compared to 2018/19, only the Central basin is forecasting a 

substantial increase, while the other basins project stability. Moreover, the northern part of the Western Sahel is 

expecting a notable decrease in millet and sorghum production (Table 1). At the country-level, Nigeria, which accounts 

for about 40 percent of the regional production, is forecasting above-average production. Other important producing 

countries (Mali, Niger, Burkina Faso, Guinea, Ghana, and Côte d’Ivoire) also expect above-average production. Below-

average production is only expected in Cape Verde, The Gambia, and Sierra Leone (representing altogether less than one 

percent of regional production). Compared to 2018/19, significant production decreases are expected in The Gambia, 

Cape Verde, Niger, Sierra Leone, and Senegal.  

• Main root and tuber (mainly cassava and yam) 

production for 2019/20 are estimated at 191 MMT, 

similar to 2018/19 levels, but over 17 percent above 

average (Table 2). 2019/20 production forecasts of 

selected cash crops (including groundnuts at above 10.3 

MMT, cowpeas at above 8 MMT, and palm oil at above 

3.7 MMT) are all expected to be above average (Table 

3). However, cowpea production is expected to 

decrease compared to last year, particularly in Niger, a 

major regional producer.  

Table 1. 2019/20 cereal production levels by trade basin compared to 2018/19 and five-year average (2014/15-2018/19) 

Basin 

Compared to 2018/19 
Compared to 2014/15 - 2018/19 five-year 

average 

Total 
cereals 

Millet and 
sorghum 

Maize Rice 
Total 

cereals 
Millet and 
sorghum 

Maize Rice 

Western 
(North) 

       

Western 
(South) 

       

Central        

Eastern        

Regional        

 

Note:  denotes less than or equal to 5 percent change; denotes greater than 5 percent increase; denotes greater than 5 percent decrease.  
Source: Author’s calculations based on national crop assessments/CILSS data 

Table 2. Projected 2019/20 production level for main roots and 

tubers 

Crop 
2019/20 

forecasts (MT) 

Change 
vs. 

2018/19 

Change 
vs. 

Average 

Cassava 99,797,237 1.0% 16.2% 

Yam 73,361,361 1.2% 13.3% 

Cocoyam 9,779,250 80.0% 69.5% 

Sweet potato 6,185,245 0.5% 17.4% 

Irish potato 2,004,083 7.2% 27.9% 

Total 191,127,176 1.1% 17.1% 
 

Source: Authors’ calculations based on CILSS/crop assessment data. 

http://www.cilss.int/index.php/2019/11/29/avis-sur-les-perspectives-agricoles-et-alimentaires-2019-2020-au-sahel-et-en-afrique-de-louest/?fbclid=IwAR0DV7nBYFrj37xZZxEtT7oGPVb9l6t-QXmgespQUairSo-sYxYPv6JU3mI
http://www.cilss.int/index.php/2019/11/29/avis-sur-les-perspectives-agricoles-et-alimentaires-2019-2020-au-sahel-et-en-afrique-de-louest/?fbclid=IwAR0DV7nBYFrj37xZZxEtT7oGPVb9l6t-QXmgespQUairSo-sYxYPv6JU3mI
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• Biomass production and watering conditions are 

normal in the Sahel as a whole (Figure 3). Pasture 

availability is generally average to good in the region, 

but atypically low in southwestern Mauritania and 

northern Senegal for the third consecutive year (Figure 

4). As of the end of October, forage deficits compared 

to last year were recorded in Mauritania, Senegal, far 

northwestern Mali, eastern Burkina Faso, Niger, and 

Chad. Compared to the five-year average, the most 

significant forage deficits were recorded in Mauritania 

and Senegal, while deficits were moderate in parts of 

Burkina Faso, Niger, and Chad (CILSS/AGHRYMET). In 

the Liptako-Gourma region and the Greater Lake Chad 

Basin, despite fair availability of fodder resources, 

access continues to be significantly hampered by 

insecurity and conflict. 

Regional market trends and anomalies 

• At the beginning of the 2019/20 marketing year (MY, 

October 2019 to September 2020), regional staple 

market supplies are generally regular and sufficient. 

Carryover stocks are reportedly above average in 

several countries given the previous year’s crop 

performance as well as a decreased demand reported 

by market actors at the end of MY 2018/19. 

CILSS/AGHRYMET estimates regional cereal opening 

stocks at about 6.2 MMT at the beginning of MY 

2019/20 (including about 1.5 MMT of rice; 330,000 MT 

of wheat; and 4.4 MMT of coarse grains), which is 

substantially above last year and the average, 

particularly for coarse grains. Institutional purchases by 

national grain reserves were lower than normal, 

although this has more to do with financial constraints. 

Movement of stocks at the regional grain reserve so far 

this year are reportedly much lower than last year.  

• Several trade flows from production to consumption 

zones in the region remain dynamic, despite constant 

regional trade obstacles (harassment, illegal fees). 

However, some trade flows are restricted by trade 

policies, insecurity, and conflict, impacting quantity and diversity of supply as traders strategize to minimize risks 

associated with storage and transport. Nigeria’s recent land border closure has affected trade with neighboring Benin 

and Niger (see Annex 7). Insecurity and conflict have persisted or even escalated in the Greater Lake Chad basin, the 

Liptako-Gourma region, and the Tibesti region. Markets in northeast Nigeria, mainly in Borno (MMC, Jere, Konduga, and 

Ngala markets) and Yobe state (Nguru, Gulani, Geidam, Potiskum, Damaturu, Yusufari, Yunusari, Bade, and Jakusko 

markets) operate at below pre-crisis levels with cross-border trade significantly hampered (FEWS NET/WFP). Trade 

activities in the Liptako-Gourma region remain heavily affected, with market closures or shortened market day periods, 

reduced number of product supplies (especially manufactured goods), and demand (especially cash crops and livestock 

for export). Trade routes along the three borders are significantly disrupted or not accessible (Figure 5). In the Tibesti 

region, despite minor improvements, market functioning is still affected (Figure 6). Although trade axes have become 

more accessible lately, custom harassments and tightened security limit exchanges.  

Table 3. Projected 2019/20 production level for selected cash 

crops 

Crop 
2019/20 
forecasts 

(MT) 

Change vs. 
2018/19 

Change 
vs. 

Average 

Groundnut 10,376,183 1.0% 23.4% 

Cowpeas 8,089,296 -2.2% 11.4% 

Palm oil 3,736,839 12.6% 26.8% 

Cotton seed 3,010,225 9.0% 16.0% 

Soybean 1,496,711 2.1% 6.2% 

Sesame 1,250,274 14.4% 5.8% 

Bean 
(Bambara) 214,822 7.4% 39.2% 

Total 28,174,350 6.3% 18.4% 
 

Source: Authors’ calculations based on CILSS/crop assessment data. 
Figure 3. Regional variation development, September 2019 

 
Source: USGS/EROS 

Figure 4. Areas affected by long dry spells and rainfall deficit, 

September 2019 

 
Source: USGS/EROS 

http://agrhymet.cilss.int/
http://agrhymet.cilss.int/
http://agrhymet.cilss.int/
http://fews.net/west-africa/nigeria/special-report/october-2019
http://fews.net/west-africa/nigeria/special-report/october-2019
http://fews.net/west-africa/nigeria/special-report/october-2019


REGIONAL SUPPLY AND MARKET OUTLOOK December 2019 

 

Famine Early Warning Systems Network 4 

 

Figure 5. Market functioning and access in the Liptako-Gourma 

region, November 2019 

Figure 6. Market functioning and access in the Tibesti region, 

November 2019 

  
Source: FEWS NET Source: FEWS NET 

• Most countries in the region recorded significant annual real GDP growth in 2019, including several with rates above six 

percent (IMF). About two years after the recession, Nigeria’s growth was stable at around two percent. The latest 

economic performances across the region, including in countries facing insecurity and conflict, were primarily driven by 

agriculture, but also other key sectors such as manufacturing, energy, mining, and public investment in infrastructure 

(AfDB). Liberia’s economy, however, is expected to contract in 2019, with challenging macroeconomic indicators, a 

widened fiscal deficit, and a rapid increase in public debt (World Bank). The Liberian dollar (LRD) depreciated by over 20 

percent vis-à-vis US dollar (USD) so far on average in 2019 compared to 2018, while most regional currencies were stable 

(Figure 7). Compared to the previous five-year average, national currencies in Coastal countries depreciated, the highest 

being in Liberia and Sierra Leone (above 40 percent). As a result, Liberia’s year-on-year inflation neared 31 percent in 

October. High inflation was also recorded in neighboring Sierra Leone (Figure 8).  

Figure 7. Regional currency value changes (%) in 2019 

compared to 2018 and previous five-year average 

Figure 8. Regional inflation levels (monthly), September-

October 2019 

 
 

Source: Authors' calculations based on Oanda (official rates) and FEWS 

NET-Nigeria (Bureau de Change rates). 

Source: National statistical institutes  

 

 

 

 

 

 

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD/BEN
https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD/BEN
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/2019AEO/REO_2019_-_West_africa.pdf
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Publications/2019AEO/REO_2019_-_West_africa.pdf
https://www.worldbank.org/en/country/liberia/overview
https://www.worldbank.org/en/country/liberia/overview
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Current price trends and terms of trade 

• Prices are decreasing seasonally compared to previous months following the main harvest and the onset of MY 2019/20. 

Demand is particularly weak compared to supply in most countries. There are, however, specific commodity and trade 

zone variations across markets monitored by market information systems (MIS) within the regional MIS network 

(RESIMAO), national ministries of agriculture and statistical institutes, WFP/VAM, and FEWS NET. In the Sahel, following 

atypically low lean season coarse grain prices, prices are seasonally stable or decreasing compared to the previous month 

given the above stated supply and demand factors. Prices remain mostly below both last year and average levels (Figure 

9-12). Cash crop prices are mostly stable or below average, though groundnuts in Burkina Faso and sesame seeds in Chad 

were above average. In Nigeria, although prices of several staples are lower or stable compared to last year and the 

average, both local and imported rice prices have substantially increased, pressured by limited rice imports (Figure 13-

14). In other (mostly non-XOF) Coastal countries, above-average rice prices are observed, particularly in Liberia and Sierra 

Leone where currencies are depreciating, and rates of inflation are high. Root and tuber prices are also extremely 

elevated compared to average in these two countries (60 to 100 and more percent), while stable or lower elsewhere.  

Figure 9. Regional sorghum prices, percent change compared to 

last year, October 2019 

Figure 10. Regional sorghum prices, percent change compared to 

the five-year average, October 2019 

  
Source: FEWS NET Source: FEWS NET 

Figure 11. Regional maize prices, percent change compared to 

last year, October 2019 

Figure 12. Regional maize prices, percent change compared to 

five-year average, October 2019 

  
Source: FEWS NET Source: FEWS NET 

• Livestock markets are currently dynamic with pastoralists returning from transhumance and selling livestock for their 

cash needs for other market expenses. Nevertheless, most flows in the eastern and central parts of the region are 

reduced by insecurity and border closures. As a result, pastoralists are opting more for westward and southward circuits. 

Monthly prices vary across the region, increasing in some markets because of good animal weights and decreasing in 

others due to high supply as traders turn to more secure markets. Compared to last year and the average, prices are 

relatively stable or above average except in insecure areas.  

 

 

http://www.resimao.net/?lang=en
http://www.resimao.net/?lang=en
https://dataviz.vam.wfp.org/economic_explorer/prices
https://dataviz.vam.wfp.org/economic_explorer/prices
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• Small-ruminant to cereals ToT are favorable to pastoralists and have improved considerably compared to last year and 

the average across the Sahel (Figure 15). Nevertheless, current ToT levels are more related to low cereal prices than 

actual animal values and do not consider cases of pastoralists selling off animals when moving out of conflict zones. As 

for cash crops to cereals ToT, the trends vary across countries and commodities. Although they stayed within favorable 

ranges for farmers, cowpeas to cereals ToT have decreased compared to last year in several zones while those of 

groundnuts and sesame have increased (Figure 16). 

Figure 15. Small-ruminants to cereals ToT in selected regional 

markets 

Figure 16. Cash crops to cereals ToT in selected regional markets 

  
Source: Calculations based on SAP (Mali), SIM/MRAH (Burkina Faso), SIM-

Bétail (Niger), and FEWS NET-Chad 
Source: Calculations based on SIM/CSA (Senegal), SIM/SONAGESS (Burkina 

Faso), SIMA (Niger), and FEWS NET-Chad 
OUTLOOK 

Regional cereal balances and commodity flow assumptions 

• Considering gross balance calculations based on harvest figures and human consumption requirements, West Africa is 

expected to have a coarse grain marketable surplus of about 5.5 MMT, slightly below last year. In contrast, structural 

gross deficits will remain for rice (over 1.6 MMT) and wheat (about 4.5 MMT). Despite national production efforts and 

recent increases across countries, for the upcoming MY 2019/20, gross annual per capita availability for rice is 30kg, 

inferior to the requirement by 4kg. As wheat production is insignificant in the region as whole, its gross annual per capita 

availability is null considering its requirement of 11kg (Table 4). At the country level, an important gross negative balance 

of coarse grains is estimated in Nigeria, the largest regional cereal consumer. Other gross deficits will be expected in 

Sierra Leone, Senegal, and The Gambia. Annexes 1-4 provide detailed estimates of production and balances for the major 

cereals of the region. It should be noted, however, that current consumption norms used for these balance calculations 

are outdated, and rice and maize consumptions in the region are likely underestimated. In addition, an important share 

of coarse grains surpluses is expected to be used for industrial processing and increasing animal feed needs.  

 

 

 

Figure 13. Local rice prices, percent change compared to five-

year average, October 2019  

Figure 14. Imported rice prices, percent change compared to five-

year average, October 2019 

  
Source: FEWS NET Source: FEWS NET 
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• The region continues to rely on international rice and 

wheat imports given the sustained demand and will 

therefore be subject to global supplies and prices 

(Annex 6). Regional import estimates by 

CILSS/AGHRYMET project up to 4.9 MMT and 8.1 

MMT for rice and wheat, respectively. International 

rice imports will be above average in the Western 

basin due to the decrease in local production. 

However, in the Eastern basin, imports will continue 

to reduce in Nigeria given the continuing domestic 

production efforts and import restrictions. Rice 

imports will also drop in Benin because of the 

outstanding stocks as a result of Nigerian restrictions. 

As for coarse grains, most surpluses for cross-border 

trade are projected in the Central basin. Flows could 

increase toward Niger should the Nigerian border 

closure last longer, flows to Senegal and Mauritania 

could increase due to lower production and for use as 

feed given the limited pasture, respectively. In 

contrast, flows will remain affected in conflict zones. 

Likewise, internal and external livestock and cash crop 

trade will also be affected by insecurity along the main 

axes (Figure 17). 

Regional market and price outlook 

• Considering above-average production and carryover 
stocks in the region, regular and sufficient market 
supplies are expected to meet demand throughout 
MY 2019/20. In the Sahel, current seasonal supply 
increases will continue throughout harvest period 
(October-January). Market functioning, however, will 
remain below normal in insecurity/conflict-stricken 
zones of the Sahel, although security measures or 
negotiations for peaceful settlements could mitigate 
setbacks.  

• The total population in need of humanitarian 
assistance (Phase 3 and 4 of Cadre Harmonisé), is 
currently estimated at above 10.7 million people for 
West Africa, the Sahel, and Cameroon. This number is 
projected to reach over 15.4 M during the lean season 
(June to August). This denotes a strong deterioration 
of the food situation compared to both last year and 
the average and will result in an increase in food assistance related demand. However, recent assessments of national 
and humanitarian organizational response plans showed difficulties in mobilizing resources. Less than 50 percent of 
needs amplified by insecurity, for example, were covered. Additionally, food assistance programs have increasingly 
shifted toward cash and vouchers rather than general food distribution. Institutional purchases are expected to be below 
or near average, given stock levels and financial constraints. Food assistance activities are not expected to have any major 
adverse market impacts if well distributed across time and space. 

 

 

Table 4. Projected availability and requirements 

  
5-year 

average 
2018/19 2019/20* 

Population 

ECOWAS/CILSS 386,386,373 407,381,000 418,283,000 

Gross per capita availability (kg/person/year) 

Rice 28 30 30 

Wheat 0 0 0 

Coarse grains 101 109 108 

Gross per capita requirements (kg/person/year) 

Rice 34 34 34 

Wheat 11 11 11 

Coarse grains 94 95 95 

Gross import requirements (MMT/year) 

Rice 2.32 1.63 1.67 

Wheat 4.25 4.48 4.60 

Coarse grains -2.70 -5.70 -5.44 
 

 Source: Authors’ calculations based on CILSS/crop assessments and World Bank 
population data. 

Note: Average includes 2014/15- 2018/19 marketing years. Harvest and 
total requirement estimates are provided in Annexes 1– 4. 
Note: "Gross per capita availability" is calculated by production divided by 
population. "Import requirements" are calculated as the difference between 

per capita requirements and availability multiplied by total population. 

Figure 17. Projected regional trade flows 

 
Source: Author’s calculations based on national crop assessments/CILSS data 

Note: Coarse grains include maize, millet, and sorghum 
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• Seasonal month-to-month price decreases will remain until February/March, when prices will increase with progressive 
depletion of household stocks and the peak of replenishment of trader stocks. Prices will be similar or below average in 
most countries, except in Senegal and Mauritania in the Western Sahel where they will be above average due to deficits 
and feed requirements. In Nigeria, staple prices will also likely remain below average, except for local and imported rice. 
In northeast Nigeria, market activities and trade routes will remain restricted due to persistent insurgent attacks as well 
as military operations, causing atypical price trends. In the Coastal countries of the Western basin, mainly Liberia and 
Sierra Leone, price hikes will continue as long as depreciation and inflation persist. 

• The pastoral lean season (March/April to June/July) could begin earlier and last longer in Senegal, Mauritania, and the 
pastoral areas of northern Niger and Chad because of biomass and water deficits. In addition to these areas, rapid 
deterioration and/or limited access to pastures in parts of Mali and Burkina Faso, could lead to early transhumance, 
exacerbating tensions with farmers in host zones as well as strengthening restrictive policy measures against animal 
movements already in place in several Coastal countries. Increased demand during holiday periods will push up livestock 
prices. Prices will start seasonally declining around the start of the pastoral lean season with diminishing animal weights. 
On the other hand, markets and prices will remain atypical in conflict zones. Prices will be closer to average in most 
markets. Specific cases of price trends and projections for staples, cash crops, and livestock in selected regional markets 
are illustrated in the figures below (Figure 18, Annex 5). 

Figure. 18 Percentage difference between projected June 2020 prices and their 2019 and 5-year average levels 

 

Source: FEWS NET estimates based on data from FEWS NET Nigeria, SRID/MOFA Ghana, MAFFS Sierra Leone, WFP Guinea, CT-SAGSA Benin, Ministry of 
Agriculture, Livestock, and Fisheries Togo, FEWS NET Chad, OMA Mali, SIMA Niger, SIM/MRAH Burkina Faso, SIM/SONAGESS Burkina Faso, SIM/CSA Senegal, 

SAP Mali, SIM-Bétail Niger.              

Note: This chart presents the projected percentage difference between 2020 prices relative to their May 2019 and May 5-year average levels. 
Individual charts presenting price trends are presented in Annex 5. 

 

 

 

 

 

 

 



REGIONAL SUPPLY AND MARKET OUTLOOK December 2019 

 

Famine Early Warning Systems Network 9 

 

FACTORS THAT MIGHT CHANGE THE OUTLOOK 

Table 5. Possible events over the next six months that could change the most-likely market assumptions. 

Area Event Impacts/market outcomes 

All countries Actual 2019/20 crop 
production levels are 
significantly lower than 
suggested by preliminary 
estimates  

• Market supply levels will be lower than currently anticipated 
and households in rural areas will be more market 
dependent. 

• Much higher staple prices than currently projected during 
the 2019/20 marketing year.  

Significantly delayed start to 
the next 2020/21 rainy season 

• Traders might retain stocks as they would in a typical year in 
preparation for the new harvest, reducing market supplies 
and affecting prices. 

• Market prices would rise to higher levels than projected.  

• Livestock prices will continue to decrease due to worse 
animal body conditions.  

Macroeconomic shock • Significant decrease in global mineral and energy prices, 
affecting government revenues. 

• Currency depreciation bringing about inflation. 

New regional currency 
introduction (Annex 8) 

• Depreciation, high transaction costs, and price hikes if poorly 
planned and implemented. 

Political instability • Several countries in the region will hold elections in 2020 
that could potentially degenerate. 

• Other countries are facing regular strikes and protests. 

• Disruption of market and trade activities. 

Nigeria and 

neighboring 

countries 

Prolonged land border closure •  Greater disruption of domestic and neighboring market 
channels  

•  increased transaction costs on alternative circuits. 

•  Significant increase in the prices of traded commodities.  

Countries most 
dependent on 
imports from 
both the region 
and international 
markets  

Domestic import restrictive 
policies  

• Drastic reductions of imports from international markets.  

• Traders increase regional market purchases.  

• Reduced market supplies of imported products, which would 
put additional pressure on demand for locally produced 
commodities. 

• Market prices would increase, for both imported and local 
products, to higher levels than currently anticipated in 
affected countries, and could eventually transmit to 
neighboring countries less dependent on international 
imports due to increased regional purchases by traders. 

Nigeria, Chad, 

Niger, Mali, 

Burkina Faso, and 

neighboring 

countries 

Worsening conflict and 
insecurity 

• Constant high number of IDPs and refugees in neighboring 
countries.  

• Significant reduction of market functioning, decrease in 
flows, and very low supplies in local markets. 

• Atypical price movements.  

• Atypical livestock trade and herders’ movements. 

• Reduced access to food by poor households in deficit areas.  

• Severe deterioration of household livelihoods and food and 
nutrition security.   
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MARKET MONITORING INDICATORS FOR 2019/20 MARKETING YEAR 

Table 6. Key indicators to monitor over the marketing year 

Indicator Justification 

Staple prices As a key market indicator, prices (weekly/monthly) should be continuously monitored in key 

production, wholesale, retail, and cross-border markets.  

Market supply and 

demand  

Supply and demand trends and factors are always critical to monitor and understand as price 

drivers.  

Currency fluctuations  Levels of currencies throughout the region vis-à-vis the USD may influence import and export 

parity prices, especially for rice in Coastal countries. 

Final crop production 

estimates 

Significant changes in 2019/20 crop production estimates compared to preliminary estimates 

could significantly change the supply outlook. Furthermore, poorly distributed sub-national 

production could negatively affect marketing and trader behavior.  

Off-season production Off-season crops are important in market supplies and price determination during the 

season.  

Stock levels Stock quantities affect market supply/demand variations and prices.  

Key topics of concern The following areas should be monitored closely for market anomalies: i) the Greater Lake 

Chad basin, the Tibesti region, and the Liptako-Gourma region affected by civil insecurity, ii) 

Liberia and Sierra Leone excessive currency depreciation and inflation; iv) Nigeria’s border 

closure and impacts; v) the implementation policies and processes of the new regional 

currency.  

Consumption norms The existing per capita consumption norms in the region need updates for more precise 

balance sheets.  

Other cereal uses To further enhance national and regional balance sheets, growing cereal demand quantities 

for poultry and fish production and industries should be regularly monitored and quantified.  

Institutional purchases  Institutional purchases and humanitarian assistance could have impacts on markets and 

prices.  

Pastoral situation and 

livestock trade  

The pastoral situation and livestock prices should be monitored in the Sahel, as livestock is 

the main asset and livelihood for rural households.  

Policy and economic 

developments in the 

region 

Key policy, social, and macroeconomic events, at both national and international levels, could 

have significant regional market impacts.  
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Annex 1. West Africa Total Cereal (maize, millet, sorghum, and rice) Supply Projections 2019/20 (MT) 

Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Benin Harvest1  1,676,492     1,479,452    1,718,599    3% 16% ► ▲ 

Benin Requirements2  1,380,717     1,308,277     1,418,391    3% 8% ► ► 

Benin Self-sufficiency 121% 113% 121% 0% 7% ► ► 

Burkina Faso Harvest 4,288,900  3,702,302 4,155,741  -3% 12% ► ► 
Burkina Faso Requirements  4,247,089     4,013,754     4,368,727    3% 9% ► ► 
Burkina Faso Self-sufficiency 101% 92% 95% -6% 3% ► ► 

Cape Verde Harvest 611  2,738  544  -11% -80% ▼ ▼ 
Cape Verde Requirements  89,100     87,064     90,072    1% 3% ► ► 
Cape Verde Self-sufficiency 1% 3% 1% -12% -81% ▼ ▼ 
Chad Harvest 2,489,286  2,267,409  2,438,597  -2% 8% ► ► 
Chad Requirements  2,232,580     2,103,197     2,299,640    3% 9% ► ► 
Chad Self-sufficiency 111% 108% 106% -5% -2% ► ► 
Côte d'Ivoire Harvest 2,311,266  2,294,431  2,487,141  8% 8% ► ► 
Côte d'Ivoire Requirements  1,851,624     1,760,725     1,899,216    3% 8% ► ► 
Côte d'Ivoire Self-sufficiency 125% 130% 131% 5% 0% ► ► 
Gambia Harvest 73,981  121,751  66,236  -10% -46% ► ▼ 
Gambia Requirements  239,496     225,971     246,534    3% 9% ► ► 
Gambia Self-sufficiency 31% 54% 27% -13% -50% ▼ ▼ 
Ghana Harvest 2,578,441  2,182,182  3,428,719  33% 57% ▲ ▲ 
Ghana Requirements  2,950,546     2,825,372     3,014,081    2% 7% ► ► 
Ghana Self-sufficiency 87% 77% 114% 30% 47% ▲ ▲ 

Guinea Harvest 2,216,643  2,052,067  2,401,836  8% 17% ► ▲ 
Guinea Requirements  2,030,589     1,921,464     2,088,147    3% 9% ► ► 
Guinea Self-sufficiency 109% 107% 115% 5% 8% ► ► 

Guinea Bissau Harvest 136,100  123,762  146,339  8% 18% ► ▲ 
Guinea Bissau Requirements  320,807     305,379     328,656    2% 8% ► ► 
Guinea Bissau Self-sufficiency 42% 41% 45% 5% 10% ► ► 
Liberia Harvest 141,897  159,699  152,032  7% -5% ► ► 
Liberia Requirements  612,188     583,227     627,192    2% 8% ► ► 
Liberia Self-sufficiency 23% 27% 24% 5% -11% ► ▼ 

Mali Harvest 7,636,856  6,523,072  8,227,041  8% 26% ► ▲ 
Mali Requirements  3,970,916     3,743,153     4,090,702    3% 9% ► ► 
Mali Self-sufficiency 192% 174% 201% 5% 15% ► ▲ 
Mauritania Harvest 254,567  221,447  283,206  11% 28% ▲ ▲ 
Mauritania Requirements  334,924     317,042     344,100    3% 9% ► ► 
Mauritania Self-sufficiency 76% 70% 82% 8% 18% ► ▲ 
Niger Harvest 5,140,940  4,752,277  4,786,565  -7% 1% ► ► 
Niger Requirements  5,291,597     4,909,870     5,504,672    4% 12% ► ▲ 
Niger Self-sufficiency 97% 97% 87% -10% -10% ► ► 
Nigeria Harvest 22,778,288 20,104,644  22,747,343 0% 13% ► ▲ 
Nigeria Requirements  22,307,004     21,196,777    22,881,540    3% 8% ► ► 
Nigeria Self-sufficiency 102% 95% 99% -3% 5% ► ► 
         

                                                           
1 Considers production estimates minus post-harvest losses and seed requirements. A conversion factor of .85 is applied to raw production estimates for 
all products except rice. Rice is expressed in milled equivalent, using .55 as the conversion factor. 

2 The commodity requirement estimates in this report consider human consumption requirements only. 
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Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Senegal Harvest 2,144,656 1,629,023  2,054,155 -4% 26% ► ▲ 
Senegal Requirements  2,346,624     2,221,682     2,411,136    3% 9% ► ► 
Senegal Self-sufficiency 91% 73% 85% -7% 16% ► ▲ 
Sierra Leone Harvest 870,100 717,264  780,944 -10% 9% ► ► 
Sierra Leone Requirements  976,625     936,308     997,125    2% 6% ► ► 
Sierra Leone Self-sufficiency 89% 77% 78% -12% 2% ▼ ► 
Togo Harvest 1,091,478 1,052,608  1,126,078 3% 7% ► ► 
Togo Requirements  1,091,478     1,052,608     1,126,078    2% 8% ► ► 
Togo Self-sufficiency 122% 123% 123% 1% 0% ► ► 
Regional Total Harvest 55,830,503 49,386,128 57,001,116 2% 15% ► ▲ 
Regional Total Requirements  52,079,528     49,314,020    53,528,900    3% 9% ► ► 
Regional Total Self-sufficiency 107% 100% 106% -1% 6% ► ► 
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Annex 2. West Africa Maize Supply Projections 2019/20 (MT) 

Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Benin Harvest  1,312,377     1,187,761     1,343,638    2% 13% ► ▲ 
Benin Requirements  814,269     771,548     836,487    3% 8% ► ► 
Benin Self-sufficiency 161% 154% 161% 0% 4% ► ► 

Burkina Faso Harvest  1,445,108     1,313,403     1,495,569    3% 14% ► ▲ 
Burkina Faso Requirements  568,988     537,728     585,284    3% 9% ► ► 
Burkina Faso Self-sufficiency 254% 244% 256% 1% 5% ► ► 

Cape Verde Harvest  611     2,738     544    -11% -80% ▼ ▼ 
Cape Verde Requirements  67,650     66,104     68,388    1% 3% ► ► 
Cape Verde Self-sufficiency 1% 4% 1% -12% -81% ▼ ▼ 

Chad Harvest  372,213     333,297     371,950    0% 12% ► ▲ 
Chad Requirements  239,205     225,342     246,390    3% 9% ► ► 
Chad Self-sufficiency 156% 148% 151% -3% 2% ► ► 

Côte d'Ivoire Harvest  896,716     845,904     937,068    4% 11% ► ▲ 
Côte d'Ivoire Requirements  591,491     562,454     606,694    3% 8% ► ► 
Côte d'Ivoire Self-sufficiency 152% 150% 154% 2% 3% ► ► 

Gambia Harvest  15,359     23,685     14,868    -3% -37% ► ▼ 

Gambia Requirements  18,784     17,723     19,336    3% 9% ► ► 

Gambia Self-sufficiency 82% 134% 77% -6% -42% ► ▼ 

Ghana Harvest  1,614,469     1,333,233     2,344,837    45% 76% ▲ ▲  
Ghana Requirements  1,368,810     1,310,740     1,398,285    2% 7% ► ► 

Ghana Self-sufficiency 118% 102% 168% 42% 65% ▲ ▲ 

Guinea Harvest  695,762     650,613     740,655    6% 14% ► ▲ 

Guinea Requirements  485,298     459,218     499,054    3% 9% ► ► 

Guinea Self-sufficiency 143% 142% 148% 4% 5% ► ► 

Guinea Bissau Harvest  6,181     5,003     8,226    33% 64% ▲ ▲ 

Guinea Bissau Requirements  21,131     20,115     21,648    2% 8% ► ► 

Guinea Bissau Self-sufficiency 29% 25% 38% 30% 53% ▲ ▲ 

Liberia Harvest 0 0  0 N/A N/A N/A N/A 

Liberia Requirements  19,748     18,814     20,232    3% 8% ► ► 

Liberia Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Mali Harvest  3,081,208     2,389,282     3,611,579    17% 51% ▲ ▲ 

Mali Requirements  393,160     370,609     405,020    3% 9% ► ► 

Mali Self-sufficiency 784% 645% 892% 14% 38% ▲ ▲ 

Mauritania Harvest  9,967     10,972     13,177    32% 20% ▲ ▲ 

Mauritania Requirements  9,052     8,569     9,300    3% 9% ► ► 

Mauritania Self-sufficiency 110% 128% 142% 29% 11% ▲ ▲ 

Niger Harvest  5,410     5,819     5,034    -7% -13% ► ▼ 
Niger Requirements  163,177     151,406     169,449    4% 12% ► ▲ 
Niger Self-sufficiency 3% 4% 3% -10% -23% ► ▼ 

Nigeria Harvest  10,846,000     9,160,129     10,794,601    0% 18% ► ▲ 

Nigeria Requirements  5,225,064     4,965,011     5,359,640    3% 8% ► ► 
Nigeria Self-sufficiency 208% 184% 201% -3% 9% ► ► 

Senegal Harvest  412,848     302,525     451,099    9% 49% ► ▲ 

Senegal Requirements  195,552     185,140     200,928    3% 9% ► ► 

Senegal Self-sufficiency 211% 163% 225% 6% 37% ► ▲ 

Sierra Leone Harvest  34,699     18,919     28,769    -17% 52% ▼ ▲ 

Sierra Leone Requirements  15,626     14,981     15,954    2% 6% ► ► 
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Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Sierra Leone Self-sufficiency 222% 126% 180% -19% 43% ▼ ▲ 

Togo Harvest  753,636     713,306     784,773    4% 10% ► ► 

Togo Requirements  517,248     492,834     529,856    2% 8% ► ► 

Togo Self-sufficiency 146% 145% 148% 2% 2% ► ► 

Regional Total Harvest 20,502,564 18,296,589 22,946,385 7% 25% ► ▲ 

Regional Total Requirements 10,714,253 10,178,335 10,991,945 3% 8% ► ► 

Regional Total Self-sufficiency 201% 180% 209% 4% 16% ► ▲ 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and CILSS (2018) data. 
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Annex 3. West Africa Millet and Sorghum Supply Projections 2019/20 (MT) 

Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Benin Harvest 158,027 135,346 158,313 0% 17% ► ▲ 
Benin Requirements 271,423 257,183  278,829 3% 8% ► ► 
Benin Self-sufficiency 58% 53% 57% -2% 8% ► ► 

Burkina Faso Harvest 2,651,077 2,200,470 2,458,866 -7% 12% ► ▲ 
Burkina Faso Requirements 2,946,545 2,784,662 3,030,935 3% 9% ► ► 
Burkina Faso Self-sufficiency 90% 79% 81% -10% 3% ► ► 

Cape Verde Harvest 0 0  0 0% 0% N/A N/A 

Cape Verde Requirements 0 0 0 0% 0% N/A N/A 

Cape Verde Self-sufficiency 0% 0% 0% 0% 0% N/A N/A 

Chad Harvest 1,974,326 1,787,990 1,915,436 -3% 7% ► ► 
Chad Requirements 1,833,905 1,727,626 1,888,990 3% 9% ► ► 
Chad Self-sufficiency 108% 103% 101% -6% -2% ► ► 

Côte d'Ivoire Harvest 110,082 98,285 114,223 4% 16% ► ▲ 
Côte d'Ivoire Requirements 77,151 73,364 79,134 3% 8% ► ► 
Côte d'Ivoire Self-sufficiency 143% 134% 144% 1% 8% ► ► 

Gambia Harvest 44,095 73,687 38,880 -12% -47% ▼ ▼ 

Gambia Requirements 84,528 79,754 87,012 3% 9% ► ► 

Gambia Self-sufficiency 52% 92% 45% -14% -52% ▼ ▼ 

Ghana Harvest 433,086 376,370 463,457 7% 23% ► ▲ 

Ghana Requirements 517,106 495,168 528,241 2% 7% ► ► 

Ghana Self-sufficiency 84% 76% 88% 5% 15% ► ▲ 

Guinea Harvest 234,019 220,903 231,640 -1% 5% ► ► 

Guinea Requirements 76,626 72,508 78,798 3% 9% ► ► 

Guinea Self-sufficiency 305% 305% 294% -4% -4% ► ► 

Guinea Bissau Harvest 33,222 27,410 35,262 6% 29% ► ▲ 

Guinea Bissau Requirements 49,946 47,544 51,168 2% 8% ► ► 

Guinea Bissau Self-sufficiency 67% 58% 69% 4% 20% ► ▲ 

Liberia Harvest 0 0  0 N/A N/A N/A N/A 

Liberia Requirements 0 0  0 N/A N/A N/A N/A 

Liberia Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Mali Harvest 2,813,508 2,686,864 2,814,683 0% 5% ► ► 

Mali Requirements 2,123,064 2,001,289 2,187,108 3% 9% ► ► 

Mali Self-sufficiency 133% 134% 129% -3% -4% ► ► 

Mauritania Harvest 76,660 64,353 59,328 -23% -8% ▼ ► 

Mauritania Requirements 117,676 111,393 120,900 3% 9% ► ► 

Mauritania Self-sufficiency 65% 58% 49% -25% -15% ▼ ▼ 

Niger Harvest 5,054,426 4,671,652 4,707,352 -7% 1% ► ► 
Niger Requirements 4,662,200 4,325,877 4,841,400 4% 12% ► ▲ 
Niger Self-sufficiency 108% 108% 97% -10% -10% ► ► 

Nigeria Harvest 7,310,451 6,703,382 7,313,273 0% 9% ► ► 

Nigeria Requirements 13,464,588 12,794,451 13,811,380 3% 8% ► ► 
Nigeria Self-sufficiency 54% 52% 53% -2% 1% ► ► 

Senegal Harvest 1,013,889 775,666 915,630 -10% 18% ► ▲ 

Senegal Requirements 1,010,352 956,557 1,038,128 3% 9% ► ► 

Senegal Self-sufficiency 100% 81% 88% -12% 9% ▼ ► 

Sierra Leone Harvest 75,788 65,293 76,837 1% 18% ► ▲ 

Sierra Leone Requirements 62,504 59,924 63,816 2% 6% ► ► 

Sierra Leone Self-sufficiency 121% 109% 120% -1% 11% ► ▲ 
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Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one 
year 

Change 
5-year 

average 

Togo Harvest 257,824 260,982 259,597 1% -1% ► ► 

Togo Requirements 290,952 277,219 298,044 2% 8% ► ► 

Togo Self-sufficiency 89% 94% 87% -2% -7% ► ► 

Regional Total Harvest 22,240,479 20,148,672 21,562,777 -3% 7% ► ► 

Regional Total Requirements 27,588,566 26,064,520 28,383,883 3% 9% ► ► 

Regional Total Self-sufficiency 81% 77% 76% -6% -2% ► ► 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and CILSS (2018) data. 
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Annex 4. West Africa Rice (milled) Supply Projections 2019/20 (MT) 

Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Benin Harvest 206,088 156,326 21,6649 5% 39% ► ▲ 
Benin Requirements 295,025 279,546 30,3075 3% 8% ► ► 
Benin Self-sufficiency 70% 56% 71% 2% 28% ► ▲ 

Burkina Faso Harvest 192,716 188,430 201,306 4% 7% ► ► 
Burkina Faso Requirements 731,556 691,364 752,508 3% 9% ► ► 
Burkina Faso Self-sufficiency 26% 27% 27% 2% -2% ► ► 

Cape Verde Harvest 0 0 0 N/A N/A N/A N/A 

Cape Verde Requirements 21,450 20,960 21,684 1% 3% ► ► 
Cape Verde Self-sufficiency 0% 0% 0% N/A N/A N/A N/A 

Chad Harvest 142,747 146,122 151,212 6% 3% ► ► 
Chad Requirements 159,470 150,228 164,260 3% 9% ► ► 
Chad Self-sufficiency 90% 97% 92% 3% -5% ► ► 

Côte d'Ivoire Harvest 1,304,468 1,350,242 1,435,850 10% 6% ► ► 
Côte d'Ivoire Requirements 1,182,982 1,124,908 1,213,388 3% 8% ► ► 
Côte d'Ivoire Self-sufficiency 110% 120% 118% 7% -1% ► ► 

Gambia Harvest 14,527 24,379 12,488 -14% -49% ▼ ▼ 

Gambia Requirements 136,184 128,493 140,186 3% 9% ► ► 

Gambia Self-sufficiency 11% 19% 9% -16% -53% ▼ ▼ 

Ghana Harvest 530,887 472,579 620,425 17% 31% ▲ ▲ 

Ghana Requirements 1,064,630 1,019,464 1,087,555 2% 7% ► ► 

Ghana Self-sufficiency 50% 46% 57% 14% 23% ▲ ▲ 

Guinea Harvest 1,286,861 1,180,550 1,429,540 11% 21% ▲ ▲ 

Guinea Requirements 1,468,665 1,389,738 1,510,295 3% 9% ► ► 

Guinea Self-sufficiency 88% 85% 95% 8% 11% ► ▲ 

Guinea Bissau Harvest 96,696 91,349 102,850 6% 13% ► ▲ 

Guinea Bissau Requirements 249,730 237,720 255,840 2% 8% ► ► 

Guinea Bissau Self-sufficiency 39% 38% 40% 4% 5% ► ► 

Liberia Harvest 141,897 159,699 152,032 7% -5% ► ► 

Liberia Requirements 592,440 564,413 606,960 2% 8% ► ► 

Liberia Self-sufficiency 24% 28% 25% 5% -11% ► ▼ 

Mali Harvest 1,742,140 1,446,926 1,800,779 3% 24% ► ▲ 

Mali Requirements 1,454,692 1,371,254 1,498,574 3% 9% ► ► 

Mali Self-sufficiency 120% 106% 120% 0% 14% ► ▲ 

Mauritania Harvest 167,940 146,122 210,701 25% 44% ▲ ▲ 

Mauritania Requirements 208,196 197,080 213,900 3% 9% ► ► 

Mauritania Self-sufficiency 81% 74% 99% 22% 33% ▲ ▲ 

Niger Harvest 81,104 74,806 74,179 -9% -1% ► ► 
Niger Requirements 466,220 432,588 493,823 6% 14% ► ▲ 
Niger Self-sufficiency 17% 17% 15% -14% -13% ▼ ▼ 

Nigeria Harvest 4,621,837 4,241,134 4,639,470 0% 9% ► ► 

Nigeria Requirements 3,617,352 3,437,315 3,710,520 3% 8% ► ► 

Nigeria Self-sufficiency 128% 123% 125% -2% 1% ► ► 

Senegal Harvest 717,919 550,832 687,426 -4% 25% ► ▲ 

Senegal Requirements 1,140,720 1,079,984 1,172,080 3% 9% ► ► 

Senegal Self-sufficiency 63% 51% 59% -7% 15% ► ▲ 

Sierra Leone Harvest 759,613 633,053 675,338 -11% 7% ▼ ► 

Sierra Leone Requirements 898,495 861,404 917,355 2% 6% ► ► 

Sierra Leone Self-sufficiency 85% 73% 74% -13% 0% ▼ ► 
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Country Item 2018/19 

5-year 
Average 

(2014/15-
2018/19) 

2019/20 
Forecast 

% change 
over one 

year 

% change 
over 5-year 

average 

Change 
one year 

Change 
5-year 

average 

Togo Harvest 80,019 78,320 81,709 2% 4% ► ► 

Togo Requirements 88,902 84,706 91,069 2% 8% ► ► 

Togo Self-sufficiency 90% 92% 90% 0% -3% ► ► 

Regional Total Harvest 12,087,460 10,940,867 12,491,953 3% 14% ► ▲ 

Regional Total Requirements 13,776,709 13,071,166 14,153,072 3% 8% ► ► 

Regional Total Self-sufficiency 88% 84% 88% 1% 5% ► ► 
Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and CILSS (2018) data. 
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Annex 5. Regional price projections 

Figure 19. Imported rice price projections 2019/20 

Ibadan-Bodija, Nigeria Accra, Ghana 

  
Source: FEWS NET, Nigeria Source: SRID/MOFA, Ghana 

Figure 20. Local rice price projections 2019/20 

Freetown, Sierra Leone Kankan, Guinea 

  
Source: MAFFS, Sierra Leone Source: WFP, Guinea 

Figure 21. Maize price projections 2019/20 

Cotonou-Dintokpa, Benin Kara, Togo 

  
Source: CT-SAGSA, Benin Source: Ministère de l'Agriculture, de l'Elevage et de la Pêche, Togo 
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Figure 22. Sorghum price projections 2019/20 

Maiduguri, Nigeria Abeche, Chad 

  
Source: FEWS NET, Nigeria Source: FEWS NET, Chad 

Figure 23. Millet price projections 2019/20 
Koutiala, Mali Ayorou, Niger 

  
Source: OMA, Mali Source: SIMA, Niger 

Figure 24. Cash crop price projections 

Dakar-Tilène, Senegal (Shelled groundnuts) Kaya, Burkina Faso (Mixed cowpeas) 

  
Source: SIM/CSA, Senegal Source: SIM/SONAGESS, Burkina Faso 
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Figure 25. Other staple price projections 2019/20 

Nouakchott, Mauritania (Wheat Flour) Abidjan, Côte d'Ivoire (Cassava) 

 
Source: National Statistic Office, Mauritania Source: National Statistical Institute, Côte d'Ivoire 

Figure 26. Small ruminant price projections 2019/20 

Moussoro, Chad (Sheep) Gorom-Gorom, Burkina Faso (Goats) 

  

Source: FEWS NET, Chad Source: SIM/MRAH, Burkina Faso 

 

Figure 27. Cattle (male) price projections 2019/20 

Kati-Dral, Mali Zinder, Niger 

  
Source: SAP, Mali Source: SIM-Bétail, Niger 
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Annex 6. Global cereal supplies  

• Global commodity markets remain well supplied with 
rice, wheat, and maize (Figure 28). These supplies are 
expected to remain above average in 2019/20 despite 
expectations for lower U.S. maize production, where 
excessive and prolonged spring rains have reduced yield 
prospects for the 2019/20 crop. The U.S. Department of 
Agriculture’s (USDA) rice, wheat, and maize supply 
projections for the September 2019 to August 2020 
marketing year, point to a modest increase mainly due to 

higher wheat production (USDA). Stock-to-use ratios are 

projected to be above five-year average levels for rice 
and wheat but will remain below five-year average levels 
for maize.   

• Global rice and wheat prices stabilized on average during 
the first half of 2019 while maize prices increased above 
2018- and five-year average levels owing to reduced 
production prospects for the 2019 U.S. crop (Figure 29).  
Global cereal prices are on average expected to remain 
stable in 2019 but could increase by 2020 from lower 
2019/20 U.S. crops along with  higher energy and 
fertilizer costs (World Bank).   

• Key risks for the global cereal market include high energy 
and fertilizer prices, higher than expected demand for 
biofuels, sluggish global economic growth, domestic 
support and trade policy related risks, falling prices for 
minerals and raw materials, currency depreciation and 
inflation in emerging and developing economies, and 
poor weather patterns or weather-related disasters in 
major producer and export countries. 

• ENSO-neutral conditions are present and are forecast (50 
– 55 percent chance) to continue through the Northern 
Hemisphere winter (NOAA). The impact of this forecast 
will vary geographically (Figure 30).   

• FEWS NET will continue to monitor the global 
commodity situation in the coming months as global 
2019/20 commodity supply estimates by the USDA, 
International Grains Council (IGC), the FAO, and AMIS 
are updated. 

Figure 28. Global Market Indicators, 2019/20 compared to 

2014/15 - 2018/19 average 

 
Source: FEWS NET calculations based on USDA July 2019 data. 

Figure 29. Global Commodity prices (USD/MT) 2013-2019 

 
Source: Food and Agriculture Organization of the United Nations (FAO), 

World Bank, 2019 

Figure 30. Typical Global El Niño Impacts, October - March 

 
Source: FEWSNET 

 

 

 

 

 

 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
http://www.worldbank.org/en/research/commodity-markets
http://www.worldbank.org/en/research/commodity-markets
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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Annex 7. Nigeria’s land border closure  

• The Government of Nigeria (GoN) officially closed their 

land borders on August 20, 2019. The decision was 

made in an attempt to curb smuggling in and out of 

Nigeria. The GoN’s policy aims to halt illegal 

importation of food items, particularly rice, to foster 

local production, as well as illegal exportation of 

Nigerian petroleum, which is heavily subsidized (Figure 

31), to neighboring countries. It should be noted that 

crude oil continues to be exported from Nigeria, 

unaffected by the closure. 

• Since 2015, the GoN has introduced various policies 

aimed at curbing imports and smuggling and boost local 

production, particularly during the 2016 economic 

recession (Nigeria Customs Service). In 2004, Nigeria 

banned the imported rice from Benin and, in 2016, 

banned (non-paddy) imported rice from all its 

neighbors. Despite these policies, rice imports 

continued to enter Nigeria through its land borders. 

Since 2013, the country has imposed a 70 percent tax 

on imported rice through its ports. In 2014, Benin 

reduced its tax on imported rice from 35 percent to 

seven percent of its purchase price. From 2013 to 2014, 

Benin’s rice imports averaged over 1.8 million MT 

(COMTRADE), which is above all Coastal countries in 

West Africa. Given the smaller size of Benin’s 

population, these large imports were thought to be 

supplying Nigerian markets.  

• The closure of the border is a challenge in contradiction 

with the agreement between 15 countries of the 

Economic Community of West African States (ECOWAS) 

with a mandate of promoting economic integration 

meant to create a single, large trading bloc through 

economic cooperation.  

• The land border closure has affected cross border trade 

flows, impacting regional market and trade dynamics as 

Nigeria shares more than 4,000 kilometers of land 

borders with Benin, Niger, Chad and Cameroon. 

Domestically, import volumes of commodities typically 

imported from Benin and Niger, including rice, fresh 

produce, and cash crops have plummeted, hurting producers and traders.  Relative to last year and the average, most 

staple prices in Nigeria are lower or stable. Prices for both local and imported rice, however, have substantially increased, 

as rice imports are limited (Figure 32-33). Staple prices will likely remain below average, except for local and imported 

rice which will remain affected by the border closure.  

• Within the region, Benin and Niger are the most negatively affected as they are both heavily dependent on trade with 

Nigeria. The World Bank estimates that trade with Nigeria makes up 20 percent of Benin’s GDP. Niger is dependent on 

Nigeria for importing fuel and foodstuffs and for exporting livestock.   

 

Figure 31. Regional gasoline prices, December 2019 

 
Source: Global Petrol Prices, Ministry of Commerce Niger 

Figure 32. Regional imported rice prices compared to average 

 
Source: FEWS NET 

Figure 33. Regional local rice prices compared to average  

 
Source: FEWS NET 

Note: Figures 32 and 33 are expressed in XOF (not NGN) in order to 
illustrate export/import parity prices with Niger and Benin 

https://customs.gov.ng/?page_id=3075
https://customs.gov.ng/?page_id=3075
http://comtrade.un.org/
http://comtrade.un.org/
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• With traders unable to cross borders, large stocks and unanimated markets are reported at the border. Specifically, large 

quantities of rotten fresh fruits and vegetables have been reported in border markets in Benin. As a result, prices of 

perishable, fresh food items dropped to abnormally low levels. In September, the price of a kilogram of tomatoes in 

Comè, Benin dropped 40 percent compared to September 2018 levels and 47 percent compared to the five-year average 

(CT-SAEP/MAEP). 

• Nonetheless, Niger's commodity trade is integrated into a larger regional network. In addition to Nigeria, Niger trades 

significantly with other countries in the region such as Benin, Burkina Faso, Mali, and even Cote d'Ivoire, Ghana and 

Senegal.  As for Nigerien livestock exports, despite the closure, Nigerian exporting traders are still present in Nigerien 

markets. Subsequently flows likely continue, although hampered by the closure, harassments, and insecurity along the 

border.  

• In mid-November 2019, Nigeria and neighboring countries Benin and Niger agreed to establish a joint border patrol force 

to tackle smuggling between the West African countries. Nigeria remains committed to keep its land borders closed until 

at least January 31, 2020. If the closure lasts beyond January 31, 2020, Niger’s regional supply network mentioned above 

could fill staple gaps during the lean season. However, for maize, although the regional network will also ensure 

availability, impacts will be observed in prices. Longer, alternative trade routes to avoid the border closure affect the 

transaction costs and could result in higher consumer prices, which could eventually be passed on to other products with 

the substitution effect. Increased imported cereal prices, for example, will transmit to domestically produced cereals as 

demand shifts.  
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Annex 8. West Africa’s planned single currency ECO  

• In late-June 2019, the 15 member-states of the Economic Community of West African States (ECOWAS) proposed a single 
currency, the “Eco”, to roll out in 2020. Plans for a single ECOWAS currency have long been discussed but not yet 
implemented. The main objectives of the Eco are to strengthen regional economic ties and build a more integrated and 
stronger community.  

• Currently, the region counts various currencies grouped 
under two main monetary zones (Figure 34). Eight, 
mostly francophone, West African countries forming the 
Union Economique et Monétaire Ouest-Africaine (West 
African Economic and Monetary Union, WAEMU) – use 
the West African CFA Franc (XOF). The XOF is pegged to 
the Euro, and has an unlimited convertibility to the Euro, 
guaranteed by France. In return, XOF countries deposit 
50 percent of their foreign exchange reserves in the 
French treasury (WAEMU IZF). The second main 
monetary zone is the West African Monetary Zone 
(WAMZ). The six other ECOWAS countries use their 
national currencies. Cape Verde is the only country in the 
region neither member of WAEMU nor WAMZ. 

• Ten convergence criteria have been established, divided 
into four primary and six secondary criteria (Table 7). 
(This is Africa).  

• Few countries meet the requirements regarding inflation and budget deficits. Additionally, the new monetary union faces 
potentially significant structural imbalance, as Nigeria alone accounts for over 60 percent of regional GDP. Furthermore, 
countries face structural challenges including vulnerability to external shocks, corruption, insecurity and conflict, and 
trade impeded by arbitrary tariff and non-tariff barriers. Many ECOWAS countries have current trade deficits, which 
negatively affect the external reserves of their central banks and weaken exchange rates with international reference 
currencies such as US Dollar or Euro, and their high budget deficits affect public debts (Jeune Afrique). Cognizant of these 
challenges, the ECOWAS Task Force has proposed a gradual approach, which will ensure that member countries that 
fulfil the convergence criteria first start the new monetary union, and others join later (International Centre for Trade 
and Sustainable Development).  

Table 7. Required convergence criteria for new regional currency 

Primary Secondary 

1 
Single-digit inflation rate at the end of each year  

1 Prohibition of new domestic default payments and the 

liquidation of existing ones 

2 
Fiscal deficit of no more than 4 percent of the GDP 

2 Tax revenue equal to or greater than 20 percent of the GDP 

3 Wage bill to tax revenue equal to or less than 35 percent 

3 Central bank deficit-financing of no more than ten 

percent of the previous year's tax revenues 

4 Public investment to tax revenue equal to or greater than 20 

percent 

4 Gross external reserves that can give import cover for a 

minimum of three months. 

5 Stable real exchange rate 

6 Positive real interest rate 

Source: ECOWAS 

 

 

 

 

 

Figure 34. ECOWAS and UEMOA countries  

 
Source: FEWS NET 

http://www.izf.net/pages/m-canismes-mon-taires-zone-franc-cfa
http://www.izf.net/pages/m-canismes-mon-taires-zone-franc-cfa
https://thisisafrica.me/politics-and-society/the-eco-west-africa-single-currency/
https://thisisafrica.me/politics-and-society/the-eco-west-africa-single-currency/
https://www.jeuneafrique.com/790313/economie/monnaie-unique-de-la-cedeao-vers-une-banque-centrale-de-type-federal-et-un-regime-de-change-flexible/
https://www.jeuneafrique.com/790313/economie/monnaie-unique-de-la-cedeao-vers-une-banque-centrale-de-type-federal-et-un-regime-de-change-flexible/
https://www.ictsd.org/bridges-news/bridges-africa/news/west-african-leaders-reaffirm-will-to-create-single-currency-by
https://www.ictsd.org/bridges-news/bridges-africa/news/west-african-leaders-reaffirm-will-to-create-single-currency-by
https://www.ictsd.org/bridges-news/bridges-africa/news/west-african-leaders-reaffirm-will-to-create-single-currency-by
https://www.ictsd.org/bridges-news/bridges-africa/news/west-african-leaders-reaffirm-will-to-create-single-currency-by
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• In addition to the difficulties in meeting the convergence criteria, the implementation mechanisms of ECO remain 
somewhat unclear. The ECOWAS Task Force mentioned a federal-type central bank and a flexible exchange-rate system. 
In practical terms, ECO will be backed by the member states’ foreign reserves under the management of a new regional 
and independent central bank that will target inflation. The amount of reserves pledged by each country will determine 
whether ECO will be free-floating or managed exchange. Countries, however, have yet to decide whether their reserve 
contributions will be based on the size of their economies or a percentage of foreign earnings (Bloomberg). In parallel, 
following calls for reform, both French and UEMOA governments announced that XOF will disappear to be replaced by 
ECO, with France withdrawing from management and decision-making structures. Technical steps and implementation 
calendar have yet to be defined, but the announcement mentioned that the fixed exchange rate with Euro will remain 
(this could change in the future and depend on the will of other ECOWAS countries joining) and that France will guarantee 
the currency in case of crisis (RFI). 

• Although it will not be the rapid remedy to structural issues like unemployment and poverty, ECO could help boost trade 
and address common monetary problems in the region. In the event of a measured onset, either through selective 
gradual adoption of the ECO or one or both existing monetary unions engaging on a formal monetary transition, positive 
effects could only be expected in the medium to long term. In contrast, if poorly planned or implemented, risks and 
setbacks could be expected, especially with the disparate national economies. Vulnerability of member countries in a 
complex international monetary system could lead to depreciation and inflation, negatively impacting food security and 
livelihoods. Given that few countries meet the convergence criteria and that little progress has been made on the 
implementation mechanism, the 2020 target will likely be postponed further.  

 
 

 
 

 

https://www.bloomberg.com/news/articles/2019-08-06/the-dollar-the-euro-the-yen-and-now-the-west-african-eco
https://www.bloomberg.com/news/articles/2019-08-06/the-dollar-the-euro-the-yen-and-now-the-west-african-eco
http://www.rfi.fr/afrique/20190804-eco-franc-cfa-monnaie-cedeao
http://www.rfi.fr/afrique/20190804-eco-franc-cfa-monnaie-cedeao

