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UGANDA 
Food Security Update 

July 2006

Alert Status: No Alert Watch Warning Emergency

Summary and Implications 
Improved access to land and enhanced own production are positive indicators suggesting that IDPs are returning to 
normalcy.  A review of the World Food Programme (WFP) response in coming months should be conducted if current civil 
security and other improvements are sustained.  Some vulnerable populations, however, will have to be catered for, and 
food assistance remains critical to ensure IDPs adequate access to these important services.  Adequate rains through 
August are important for normal food security in Karamoja.  Control of Foot and Mouth Disease to save the livelihoods of 
pastoral households in Uganda’s “cattle corridor” remains a high priority. 
 
Seasonal Timeline 
Bimodal Seasonal Areas: Mar-June/Aug-Nov 
 Dry conditions threaten some annual and perennial crops 

and livestock access to adequate pastures and water;   
These conditions also favor the drying of harvested crops.  2006 Foot and Mouth Disease threatens pastoral livelihoods 

  ⇓
st stDry; 1  season land prep; dry Sowing most crops 1  season harvests nd Normal 2  season harvest into New Year sowing finger millet, sorghum (E, N) Weeding nd Dry 2  season cultivation, weeding   

   Jan       Feb         Mar          Apr         May        June          July         Aug         Sept      Oct          Nov         Dec 

Unimodal Season: Apr-Oct (Karamoja)  
Rains required beyond August for normal harvests,  2006 livestock access to pastures and water supplies and 

normal food security  
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Current Hazard Summary

 Continued non-food assistance is essential in support of improving conditions in northern Uganda        
 Food security in Karamoja depends on resumption of rains and a normal harvest, and this situation requires close 
monitoring. 

 Foot and Mouth Disease (FMD) threatens pastoral livelihoods in “cattle corridor” districts and controls are an immediate
necessity. 

Current Hazards 
 
Improving civil and food security, possible review of food assistance; other conditions remain poor  
 
Initial findings from Gulu District of a WFP rapid assessment of Internally Displaced Persons’ (IDPs) in northern Uganda 
indicate gradually improved civil security, with 2006 being better compared to the last two years.  The assessment found 
that conditions have enabled IDPs increased land access (doubled in some locations) with at least 60 percent of the camp 
population now able to move and stay longer out of the camps to farm on a regular basis compared to less than 25 
percent in 2004.  Nonetheless, only a few are able to spend nights outside the camps.  Improved access to land has also 
enabled IDPs increase their productivity and production, assisted by input provided by humanitarian organizations. Off 
farm opportunities are still limited.  On average, IDPs consume near normal quantities of cereals, root crops and 
vegetables; normal quantities of pulses and other foods (mainly fish and vegetables) while they eat less than normal 
groundnut/simsim paste. The average consumption score seems to indicate an adequate diet, although some households 
showed varying food gaps, with 25 percent of the IDP households unable to access adequate food.  The main source of 
food remained food aid other items are grown or purchased.  Households obtain income from two major sources:  casual 
labor and crop sales as well as brewing and sale of wood fuel and charcoal. 
 

USAID/Famine Early Warning Systems Network (FEWS NET)-Uganda; Tel: 041-532530; Andrew Mutengu - amutengu@fews.net 

World Food Programme-Uganda/VAM; Tel: 031-2242000; Ernest Mutanga - Ernest.Mutanga@wfp.org 


www.fews.net 
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UGANDA: FOOD SECURITY UPDATE JULY 2006
 

The WFP assessment results point to increasing self reliance on the part of the IDPs and imply a possibility of reduced 
food assistance in 2007 if current civil security and other factors remain the same or improve.  Nonetheless, the agency 
notes that this assessment, much like an earlier one in 2005, does not provide adequate indicators to use in targeting the 
most vulnerable households.  With a possibility of gradually reducing general food aid, it is crucial to develop criteria for 
identifying this group and to review the best options to continue support. 

Non-food assistance remains critical to ensure IDPs adequate access to health, shelter, sanitation and water and a host 
of humanitarian organizations continue working with government agencies in delivering requisite services where required. 

Karamoja Region: Dry June hampers normal crop development and livestock activities. 

Following a normal start to the rains in April, dry conditions set in June in Karamoja (Abim, Kaabong, Kotido, Moroto and 
Nakapiripirit districts) -- northeastern Uganda -- reducing soil moisture levels and causing wilting of some of the 
germinated sorghum planted in April and May.  Not all is lost, however, as rains returned in most areas in July, raising 
farmer’s hopes for a return to normal conditions and possibly a good cereal crop this season.  Nevertheless, sustained 
rainfall is imperative through August to ensure a normal crop this season, and to enable late planting for farmers who still 
have seed to plant some sorghum that will be harvested later than usual after November. 

Food security remains fragile for pastoral and agro-pastoral households in Karamoja who have no cereal stocks and 
households without livestock to sell to earn income for food purchase.  Many more households now depend on normal 
seasonal activities of labor exchange for cash or food, trade, hunting and gathering to sustain themselves.  Some 
households have migrated westwards to the agriculture zone in search of food.  The region’s food security is highly 
dependent on normal production out of the current single cropping season. 

Drier than normal June conditions, favor ongoing bimodal harvests, not good for some areas  

Drier than normal conditions prevailed over extensive areas of Uganda 
during June, mainly in the west and south-west, raising concern for 
annual crops, still in the field, and perennial crops, including banana and 
tea. Meteosat image (Figure 1) confirms that below-normal rainfall was 
also recorded in northern Uganda where it caused crops to suffer 
moisture stress and some stunting; however, it is still possible for the 
crops to recover if the rains return as forecast by the Uganda Department 
of Meteorology in its updated forecast for July to September.  Near normal 
rainfall amounts were received over most areas of eastern Uganda and 
Lake Victoria Basin although they were scattered and far in between. 

The maize harvest, which started in June, is underway in Iganga, Bugiri, 
Kamuli, Mayuge and Mbale Districts -- eastern region -- and Luwero, 
Kiboga, Masaka as well as Kabarole, Kasese and Masindi in western 
Uganda.  Favorable conditions and limited pest outbreaks benefited early-
planted maize during its critical growing stages, leading to proper maize 
grain formation.  Above-average harvests are projected across these 
areas.  Following a good start to the seasonal rains in April, crop 
cultivation in northern Uganda was affected by lower-than-normal rainfall 
received since late May.  This is expected to reduce crop yields -- beans, 
groundnuts, sweet potatoes, sorghum and millet -- that were planted after 
April. Conversely, early planted crops – mostly dry sowed before and 
during the rains in April -- were performing well at the start of the dry 
conditions in May and some were being harvested.  However, district 
agriculture officials and humanitarian organizations expect lower 
production for the region.  In spite of this, they do not anticipate any 
critical food shortages by the resident population who can also access 
food from markets.  More rain is required through July to support and 
enable proper development of the late-planted crops.  Low precipitation 
also delayed the cultivation of cotton that was supposed to begin in June for Kitgum District.  Dry conditions did not affect 
cassava production, a crop mixed with staple cereals (millet and sorghum) to increase bulk, in the northern region, and its 
supply remains adequate. 

Figure 1. Comparison of Rainfall 
Estimates, June 2006 with Long Term 

Average 

Source of data: USGS/EDC; Graphics: FEWS 
NET/Uganda, July 2006 

Dry conditions in the “cattle corridor” districts have reduced pasture quality and water availability, which is causing 
inadequate livestock access to browse, pasture and water.  Below normal rainfall in Karamoja (Abim, Kaabong, Kotido, 
Moroto and Nakapiripirit Districts) over several weeks in May and June threatened livestock pastures and water, however, 
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the resumption of rains in July seems to have averted this.  Continued rains are necessary to help revive pastures and 
fodder to stem any possibility of an early exodus of the pastoralists to dry season grazing areas in neighboring Districts of 
Lira, Katakwi, Soroti, Kumi and Kapchorwa.  When this occurs before harvests in the host communities, as is the case 
now, it increases the potential for conflict between pastoralists with local communities. 

According to the Department of Meteorology’s updated medium range forecast for July - August 2006, dry conditions are 
expected to prevail over most of western and south western Uganda, while rains are forecast to return in northern 
Uganda. Moderate dry conditions with occasional showers are expected over the Lake Victoria Basin, central and eastern 
districts and as the rains recede should give way to the dry season.  Currently, most farmers are busy harvesting crops in 
bimodal areas of central, eastern and part of western Uganda.   

Foot and Mouth Disease (FMD) 

The Ministry of Agriculture, Animal Industry and Fisheries reports 
increased incidence of Foot and Mouth disease (FMD), a highly contagious 
viral infection that started in late May and is now reportedly in about 20 
districts of the central to southern and western Uganda “cattle corridor” 
(Figure 2). The new outbreak, one of a series, but of greater magnitude, is 
attributed to expulsion from northern Tanzania of Ugandan pastoralists 
who returned with infected livestock as well as movement of livestock 
across the border of Uganda from Rwanda where the disease is not strictly 
monitored and controlled.  The ministry, working with affected district 
Departments of Veterinary Services, has imposed quarantines to reduce 
movement of livestock from or into highly susceptible or infected areas, 
and restricted sales of livestock and their products. 

The quarantined areas are key suppliers of livestock for slaughter and for 
livestock products, such as milk, hides and skins.  These restrictions have 
reportedly caused a significant drop in the numbers of livestock available 
for slaughter; some estimates put it at as much as 50 percent, thereby 
reducing beef, hides and skin, and milk supplies in the country.  The lower 
livestock sales have reduced pastoralists’ income and their purchasing 
power, and presumably their food security.  On the other hand, reduced 
livestock on offer have caused price rises and fueled limited food access 
for dependent households. 

MUKONO 

MBARARA 

RAKAI 

MPIGI WAKISO SEMBABULE 

MUBENDE 

MASAKA 

LUWEERO 

KIBOGA 

NAKASONGOLA 

KABALE 

KABAROLE 

NTUNGAMO 

KAMPALA 

0 50 Kilometers 

Source: MAAIF FEWS NET Uganda, July 2006 

Figure 2: Districts affected by Foot and 

Mouth Disease (FMD) 
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Market Prices 

Harvests continue, with high demand and no significant price declines observed 

Supplies of crops to major district markets continue to be normal, benefiting from the ongoing bimodal first season 
harvest.  Districts in central, eastern and western Uganda maintain bean and maize flows to major consumption markets, 
such as Kampala.  The market supply of maize grain is gradually picking up as the harvest progresses, although moisture 
levels remain relatively high in some places.  This requires attention, especially for crops to be stored over a long period.  

Dry millet from eastern Uganda, mainly from Kaberamaido, Katakwi, Kumi, Soroti, Pallisa will be available after July.  
Markets in districts of low production or where the harvest has not started, including Karamoja Region, are dependent on 
supplies from neighboring districts. 
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Despite an adequate food supply 
response in major Ugandan markets, 
anecdotal data indicates that no 
significant declines in prices have been 
observed for most crops.  Price analysis 
for Soroti District markets, in eastern 
Uganda, (Figure 3), shows that 
wholesale market prices for millet for July 
2005 to June 2006 have been 
consistently higher, at an average 11 
percent, than the 2000/04 5-year average 
for the same period per 100 kilogram.  
This indicates relatively reduced supplies 
from farm and trader stocks before the 
next harvest and therefore comparatively 
reduced access to markets during the 
period.  Sorghum prices, on the other 
hand, fluctuated below the 5-year 
average for the first 6 months by 18% but 
rose beginning in February 2006, and 
have averaged 23 percent higher than the 
July 2000 to June 2004 average.  In 
neighboring Karamoja, where sorghum is 
the preferred cereal, the high millet and 
sorghum prices may be attributed to 
increased demand, especially for 
sorghum since early this year,.  Grain supplies to the Karamoja region normally originate  from markets in neighboring 
districts, due to food shortage in Karamoja during the “hunger period”, leading to high demand which fuels price rises. 
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Figure 3. Comparative wholesale prices for millet and sorghum in 
Soroti: 2005/06 vs. 2000-04/05 average 

 

 

   

 

Maize prices maintained a higher than an average trend during June, sustained by high demand due to low supplies in the 
country, and regionally.  Currently, traders report that some trade flows have been observed towards Kenya, which 
normally provides a market for Ugandan maize.  The high prices mainly favor traders and rarely producers who tend to 
have little negotiating power with traders, and therefore usually take prices set by the latter.  


