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Second season harvests are improving food security by replenishing household stocks 
and market supplies.  However, prices remain higher than normal.  The recent Medecins 
Sans Frontieres - Holland (MSF-H) study highlights need for increased non food 
assistance to internally displaced persons (IDPs) as well as better information on the 
extent of the problem.  Banana Bacterial Wilt threatens livelihoods of banana farming 
households and food security on a national scale. 

SEASONAL TIMELINE  

 

CURRENT HAZARD SUMMARY 
o The second season harvest is underway, normalizing food security in bimodal areas except those with civil 

insecurity. 
o Rapid spread of Banana Bacterial Wilt (BBW) has caused a drastic decline in banana production.  This has 

increased pressure on markets, contributing to high banana prices. 

FOOD SECURITY SITUATION 
Normal household food security 
The current crop harvests are normalizing household food security by helping households replenish their food stocks.  
Harvests have also increased inflows to markets, improving market access for dependent households.  Overall, FEWS 
NET, World Food Programme (WFP) and partners do not foresee any major constraints to household food access 
except in civil insecure districts in northern Uganda where food security remains precarious. 
 
Northern Uganda requires increased non-food assistance, better information for mitigation, response planning 
Humanitarian organizations are facing a number of problems planning and delivering emergency humanitarian 
assistance to IDPs in northern Uganda.  Closer examination of these problems could provide lessons, which may be 
helpful in improving response planning and mitigation activities for the vulnerable populations. 
 
Recent relocations of IDPs in northern Uganda have caused exaggeration in their numbers.  As they move from camps 
to areas closer to home, temporary or otherwise, unexpected and unexplained increases in their numbers occur, due to 
formation of “new” camps.  This is hampering proper humanitarian planning and response as the organizations are 
overwhelmed and unable to provide adequate services to all IDPs.  The UN OCHA, which leads a bimonthly meeting to 
discuss concerns in northern Uganda, is seriously reviewing the situation in an effort to streamline the number of IDPs.  
To date, approximately 1.98 million people require general and/or targeted (refugees, school feeding and social 
support) food assistance through WFP’s feeding programs. 
 
Although there are many humanitarian organizations working with and providing non food assistance to IDPs in 
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northern Uganda, the October health baseline study in Lira and Pader Districts by MSF-H, which measured a Crude 
Mortality Rate of 2.79 per 10,000 per day and Under Five Mortality Rate of 5.4 per 10,000 per day, highlighted two key 
gaps.  First, more needs to be done to increase access to IDPs and meet their health, water and sanitation 
requirements to reduce incidences of poor sanitation, low water availability and disease.  These services, including 
ongoing provision of water and sanitation services (by MSF-H) and health services (by other organizations) may be 
improved through either increasing the number of humanitarian providers or better coordination.  Second, information 
about the condition of IDPs in other camps within Lira and Pader and in neighboring districts affected by civil insecurity 
is inadequate, thereby limiting humanitarian organizations’ response planning and mitigation activities.  At the NGO 
level, UNICEF has been requested to head a committee considering ways to respond to the MSF-H study’s findings to 
ensure that IDPs get the required assistance.   

Normal second season harvests; devastating banana disease on rampage 
The second season harvest in bimodal districts is underway, increasing the supply of crops to support normal 
household food access and food security.  The bulk of the food is still in the fields, and the harvest is likely to be 
extended by at least a month in most areas, due to late start of the season. 
 
Normal dry conditions prevailed in Karamoja Region of northeastern Uganda during November, with occasional rains 
received in the wetter western belt.  Following a lower than normal harvest in the region’s single season this year, only 
a few households were able to renew their stocks adequately.  Markets are functioning normally, mainly supplied from 
neighboring districts, and enable households owning livestock and those able to hire out their labor to access food 
using income from sale of livestock or labor.  Livestock/grain terms of trade favor pastoralists’ access to grain from 
markets.  Though declining, vegetation and water supplies are still adequate, and favor livestock access to pastures 
and water. A few areas, mainly in the drier pastoral zone, close to the border with Kenya, report limited access due to 
increasingly dry conditions that have affected availability of grass and water. 
 
WFP still provides food through targeted development activities aimed at addressing chronic insecurity, including 
support to schools and supplementary and therapeutic feeding centers. 
 
Vegetation and water conditions in Mbarara and Ntungamo Districts, two other pastoral areas, are good and maintain 
normal livestock access to adequate pasture and water. 
 
The relative civil stability in northern Uganda during the last several months continues to offer opportunities for 
internally displaced persons (IDPs) to venture out of camps to move closer to their homes or hire out their labor for 
income to meet food and other basic needs.  Only a few households that were able to cultivate crops in September are 
now harvesting. Many households remain moderately food insecure and depend on relief services and supplies by 
humanitarian organizations for most of their needs.  Although the relative calm augurs well for IDPs moving out of 
camps, it is still hard to determine if they will be 
able to gain access to their homes and fields to 
cultivate food in the region’s next major season, 
which starts in March. 
 
Banana Bacterial Wilt disease (BBW) 
Until recently, Banana Bacterial Wilt (BBW) was 
reported only in Ethiopia where it affects ensete 
ventricusom (wild banana) and occasionally 
cultivated bananas.  In Uganda, the disease was 
first reported in September 2001 by agricultural 
officers in Mukono District and has since been 
observed in nearly all cultivated banana varieties, 
causing wilting of plants at all ages.  By November 
2004, BBW had been confirmed in at least 26 
districts in central, eastern and northern Uganda 
and is spreading fast. BBW has not yet been 
reported in the major banana growing and 
commercial supply districts of western and 
southwestern Uganda (see Figure 1).   
 
The affected plant’s fruits cannot be eaten by 
humans and or animals.  The disease threatens 
the livelihoods of many farm households in Uganda 
and poses a serious threat to household and 
national food security.  This is because 70 percent 
of farmers in Uganda grow and consume bananas 

Figure 1: Districts Affected by BBW in Uganda 
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CURRENT HAZARDS 
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as the main source of livelihood, with banana consumption ranging from 220 kg to 460 kg per capita. Preliminary 
reports from some of the affected areas indicate that production has declined drastically, with households reporting 
over 90 percent declines in weekly harvests.  At the national level, and at this scale of loss, it implies that the disease 
has a potential to wipe out the banana crop in Uganda.  In effect, this will reduce incomes for banana farmers, increase 
relative food prices, and force Uganda to make difficult food policy decisions.   
 
Although knowledge of the disease is still limited, there is optimism that effective action can be taken to reduce further 
losses by containing and eradicating the disease.  Firstly, the symptoms of the disease are distinct and different from 
other banana diseases.  Secondly, preliminary observations of the disease in comparison to other banana bacterial 
diseases suggest that simple actions can limit the spread of the disease and immediate potential losses for Ugandan 
farmers.  However, it is important that farmers are made aware of the symptoms and control measures. 
 
BBW symptoms: 
• Bunch: when plants are affected at fruiting stage, bunches ripen prematurely and unevenly and finally rot (refer to 

Figure 2).   
• Stem: when cut, yellow pus-like liquid emerges, later turning reddish to brown  
• Banana fingers: fingers ripen prematurely and unevenly and rot on the stalk  
• Male bud: the bracts of the male bud begin to wilt and rot but stay on the plant; the flower stalks turn yellow and 

brown. 
 
BBW control measures: 
• To prevent the disease spreading to and within their plantations, 

farmers should routinely break all the male buds off plants, using a 
forked wooden stick, as soon as the fruits have formed. This limits 
spread of the disease by insects.  Metallic tools should not be 
used, from one plant to another, unless disinfected. 

• Plantation tools, such as knives and pangas, should be sterilized 
by passing over a fire or cleaned with disinfectant, such as Jik, to 
avoid transmitting the infection among plants. 

• Do not give or sell infected plant materials, including suckers, 
fibers, and leaves to avoid spreading the disease to new areas. 

 
The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) has 
constituted a task force which has formulated a long-term strategy and 
action plan involving research and development, emphasizing 
continuous monitoring of the disease, generation and dissemination of 
information and technologies for controlling the disease, and 
empowering stakeholders at all levels to control the disease.   In the 
short term, a BBW Working Group is in place and comprises 
representatives from MAAIF, National Agriculture Research 
Organization (NARO), National Agriculture, Advisory Services 
(NAADS), Agricultural Sector Programme Support (ASPS), Agricultural 
Productivity Enhancement Program (APEP), ECOTRUST and USAID. 
The group aims to create a rapid response to the disease while 
research is gearing up on longer term solutions 
 
The overall objective of the campaign is to raise awareness on how to 
recognize the disease, and on spread and control of the disease. The target groups are banana farmers, traders, 
agricultural officers, and a broad range of district leaders and people in general.  The awareness raising campaign aims 
to reach as many people as possible using different means of communication through several indigenous languages. 
The media strategy of the campaign includes posters, brochures, newspaper inserts, radio programs and “going public” 
events in rural markets.  All activities are being carried out in close collaboration with local and national authorities as 
part of the national strategy for Uganda in mitigating BBW.   
 
Further information may be obtained from the Coordinator, BBW Control Initiative, Kawanda Agricultural Research 
Institute, PO Box 7065 Kampala, Tel.: 041-567158 or the Commissioner for Crop Protection, MAAIF, PO Box 102, 
Entebbe, Tel.: 041-320115. 
 
 
 
 
 
 

Figure 2: Banana plant infected with 
Banana Bacterial Wilt 

Source: BBW Working Group, December 2004 
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MARKET PRICES 
Harvests improving crop supplies 
The onset of the second harvest is increasing supplies to major markets across the country. However, this is yet to 
have a significant impact on crop prices, which remain higher than normal. 
 
 
Continuing from last month and noting the importance of cooking banana (matooke) in the diet of many households in 
the southern half of Uganda, banana prices continue to be higher than normal and keep rising.  On average, November 
banana prices jumped by at least 15 percent over October prices in key reference markets and have maintained a 20 
percent lead on the 2000-03 average.  Only Mbarara maintained prices close to the average (Figure 3).   
 
Apart from poor production due to 
poor weather conditions during 
the crop’s productive cycle, poor 
road conditions and high 
transport costs, increased 
incidence of BBW has reduced 
production in affected areas and 
has created new demand on 
markets.  Consumer prices are 
expected to remain higher than 
normal beyond the festive season 
and will limit dependent 
households’ access to markets. 
 

Figure 3: Comparative Banana (Matooke) Prices, 2004 vs. 2000-03 Ave. 
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