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Summary 
Intermittent rainfall since early August is expected 
to signal the beginning of the second season’s 
crop cultivation.  July retail prices of staple crops 
were higher than the 2000-03 four-year average, 
implying comparatively lower household 
purchasing power this year.  The humanitarian 
crisis in northern Uganda continues with many 
IDPs lacking access to adequate basic services.   

Figure 1: Comparison of Rainfall Estimates, July 2004 with Long Term Average 
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Source of data: USGS/EDC  Graphics: FEWS NET/Uganda, August 2004

1.0 National Trends 
 
Agro-climatic and crop production conditions: 
Dry conditions that characterized most of the 
March to June period continued in July over most 
of the country.  Anecdotal information from 
informal field surveys and reports by district 
authorities and NGOs confirm reductions in crop 
production, but no wide spread food insecurity 
except in northern and eastern Uganda districts, 
where people are displaced from their homes.  
Poor seasonal performance in Karamoja is a 
concern.  A multi-agency assessment to ascertain 
crop, livestock and food security conditions in the 
region is scheduled for late August.   
 
July is normally a dry month.  This year, however, 
the northern half of Uganda, (north of Lake 
Kyoga), experienced much drier than normal 
conditions (drought-like) for the first three weeks 

of July.  Near normal conditions returned to most 
of the country in the last week of July, giving way 
to sporadic rainfall experienced in many districts 
since the first week of August.  Current 
precipitation is exciting farmers; however, it is still 
too early to confirm the start of the second 
season’s rains, which are expected anytime now.  
Farmers in bimodal seasonal districts, many of 
whom were only able to cultivate and harvest 
limited crops in the previous season, have already 
prepared fields ready to sow second season 
crops.   
 
The Uganda Department of Meteorology indicates 
that current suppressed rainfall conditions in 
central, Lake Victoria Basin and eastern Uganda 
are due to weak rain determining conditions in 
South Eastern Atlantic Ocean.  The department 
forecasts normal to below normal rainfall for most 
of the country, starting in mid August to 
September.  This prediction will be updated 
following a Greater Horn of Africa Climate 
Forecast Forum, to be held in Nairobi in late 
August. 
 
Figure 1, which provides a comparison between 
July 2004 Meteosat rainfall estimates and the 
long-term average, shows extensive dryness in 
the northeastern districts as the month 
progressed.  The images validate extension 
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personnel reports of much below 
normal conditions in northern 
Uganda. 
 
2.0 Humanitarian Update: 
 
2.1 Northern Uganda: Gulu, 
Kitgum, Lira and Pader 
Districts: An uncertain calm has 
reigned over northern Uganda 
since June 2004, as the frequency 
of attacks by the Lord’s 
Resistance Army (LRA) declined.  
Civil insecurity remains 
unpredictable, and about 94 
percent of the population in Gulu, 
Kitgum and Pader remains 
internally displaced in camps; at 
least 39 percent of the population 
in Lira District is in displaced 
people’s camps.  The internally 
displaced persons (IDPs) depend 
on humanitarian organizations for 
a major portion of their food and 
non-food needs. 
 
Reduced intensity in LRA attacks 
is mainly attributed to an ongoing 
Uganda People’s Defense Forces (UPDF) 
offensive in northern Uganda and southern Sudan 
(carried out in collaboration with the Government 
of Sudan in Khartoum).  The offensive has 
dislodged the LRA from some of their hideouts 
and led to the seizure of some of their weapons 
caches.  Nonetheless, the rebels remain active in 
smaller groups, which hamper IDPs’ return to their 
homes.  The IDPs continue to rely on the World 
Food Programme for a major proportion of their 
food and nutrition.  The agency faces a shortfall of 
49,690 MT of combined food commodities 
between August 2004 and March 2005 for its 
Protracted Relief and Recovery Program (PRRO) 
10121.0 to meet the food needs of IDPs’, 
refugees and other target populations. 
 
2.2 Eastern Uganda: Kaberamaido, 
Katakwi, Soroti Districts: Civil security continues 
to improve in the Teso sub-region, Eastern 
Uganda, leading to declined in the number of 
displaced people there.  Kaberamaido District 
ranks highest with 62 percent of the district 
population displaced, followed by Katakwi District, 
where nearly half the district’s residents have 

abandoned their homes.  In Soroti, less than 10 
percent of the population is displaced and living in 
camps.  The improved civil security has enabled 
people to move closer to home and is gradually 
expected to reduce humanitarian requirements in 
the region. 
 
Figure 2 shows the districts with vulnerable 
populations in Uganda.   
 

3.0 3.0 Commodity Prices, Trade and Food 
Availability and Access 
 
Traders report limited crop stocks at the 
household/farm level and attribute this to poor 
production in the recently concluded first season.  
However, demand remains high in the country 
and the region, mainly in Kenya, where prices are 
higher than in Uganda.  This combination is 
compelling some traders to begin purchasing 
crops at relatively high prices, including beans 
and maize, with a view to sell at an even higher 
price later.  The result is that most of the tradable 
first season crop is immediately entering the 
market without replenishing household stocks.  
Maize prices are, therefore, likely to remain high 

Figure 2: Districts with Vulnerable Populations 

 
Source of data: World Food Programme Uganda; FEWS NET Uganda, August 2004 
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Table 1: Retail Prices in Select District Markets 

    Percentage change from 
  UShs/Kg    July average 
  Jul-04 Jun-04 Jul-03 2000-3 
Maize         
Kampala 433 5% -17% 0%
Iganga 450 0% 6% 52%
Masindi 340 13% -7% 27%
Kasese 308 -7% -16% 8%
Lira 300 -6% -20% 2%
Arua 538 14% 47% 61%
Millet         
Soroti 550 10% -4% 21%
Lira 500 11% 6% 40%
Gulu 513 1% 6% 27%
Tororo 500 1% 21% 26%
Arua 588 0% 30% 36%
Sorghum         
Lira 300 -39% 20% 47%
Soroti 375 25% 25% 36%
Kabale 383 -24% -4% -1%
Tororo 325 -4% 8% 13%
Arua 500 6% 58% 41%
Beans         
Mbale 600 15% 30% 53%
Masaka 600 0% 20% 25%
Kasese 575 -3% 15% 23%
Bananas         
Mbarara 85 -12% -26% -14%
Masaka 130 -18% -13% 3%
Mbale 170 -11% -24% -29%
Rakai 192 9% 41% 89%
Cassava 
Chips         
Tororo 363 21% 7% 29%
Soroti 275 10% 5% 8%
Lira 300 0% 26% 12%
Arua 298 16% 62% 9%

 

Source of data: Market Information Services 
FEWS NET Uganda, August 2004 

given the current demand.  Nonetheless, large 
grain traders in Kampala are still reluctant to buy 
at the reigning prices due to the uncertainty of 
recouping their investment.   
 
Markets across the country reported generally 
mixed July retail crop prices compared to the 
same period last year.  However, July 2004 prices 
were higher than the four-year average  
(2000-03) for the same month (Table 1), implying 
market dependent households paid comparatively 
more this year for the same amount of food.  
Staples, such as matooke (banana), sold for 
comparatively less in production areas in July 
2004 than in the previous month and the same 
month last year.  This may be attributed to 
favorable production conditions last year.  
However, the high banana production was 
affected by the dry spell this year, which hastened 
ripening of mature bananas, forcing farmers to 
sell at even lower prices, earning them 
comparatively lower incomes.   
 
 
 
 


