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Summary 
Total national production is 30 percent lower this year; 
however, only Karamoja Region is likely to experience 
significant food insecurity as a result.  Higher than 
normal cereal prices are expected due to low 
production, limiting households’ access to food in 
markets as well as purchases for humanitarian 
responses. 

Figure 1: Comparison of Rainfall Estimates, 
June 2004 with Long Term Average 

 

 
 
 
 
FEWS NET/Uganda, July 2004; 
Source of data: USGS/EDC 

1.0 National Trends 
 
Agro-climatic and crop production conditions: 
Unusually dry conditions, experienced over much 
of Uganda since May, continued through June and 
early July, diminishing any chance of recovery for 
the first season (March to June) crops. 
 
Figure 1 below shows marked rainfall anomalies 
during June, starting from the center of the country 
around Lake Kyoga and moving into most of the 
northern half of Uganda.  The extended dry spell 
has caused irreversible damage to crops in most of 

the country. 
 
 The first season normally accounts for the larger 
part of crop production in central, eastern and 
northern Uganda.  Reduced production, therefore, 
implies reduced household food stocks and limited 
availability of surplus for sale to meet other cash 
requirements.  Further, the first season normally 
accounts for approximately 60 percent (about 
350,000 MT) of total national maize production, 
mainly from eastern, central and mid-western 
districts.  Given the poor performance of the rains  
this season, FEWS NET estimates maize 
production will not exceed 250,000 MT, or 70 
percent of normal seasonal production.  About half 
of this will be available for commercial sale.  
Reduced maize production this season is likely to 
affect supplies for humanitarian programs in 
eastern and central Africa, for which Uganda is one 
of the major suppliers.  The season, which started 
three weeks late in March in most bimodal districts, 
ended early, characterized by dry conditions and 
below normal rainfall since May.  Last year at this 
time conditions were much better, with well 
distributed rainfall supporting above normal 
production.  
 
Given the shortened season, total national staple 
crop production is estimated to decline by at least 
30 percent.  Nonetheless, FEWS NET and the 
World Food Programme do not project significant 
and widespread food deficits except in Karamoja 
Region, where unimodal seasonal rains ceased in 
May, resulting in limited planting and significant 
crop losses.  District officials estimate that crop 
production there will be less than 50 percent of 
normal; predominantly pastoral and agro-pastoral 
areas are worst affected.  Consequently, the 
population in Karamoja is likely to start suffering 
widespread food shortages in the next two to three 
months.  However, it is still expected that normal 
rains will resume in August after the normal one 
month dry period in July and this will enable 
households to replant short cycle crops, including 
bulrush millet. 
 
Persistent dry conditions in key pastoral areas 
(northeastern and southwestern Uganda) have 
reportedly diminished vegetation and water levels.  
There are isolated signals of early migration by the 
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pastoralists as they move in search pastures and 
water for their animals. 
2.0  
Humanitarian Update: 
 
2.1 Northern Uganda: Gulu, Kitgum, Lira 

and Pader Districts 
 
Overall, humanitarian conditions in northern 
Uganda remain largely the same as previously 
reported in May, with no significant change in 
displacements, humanitarian requirements and 
responses.  June was a relatively calm month, with 
fewer raids by the Lord’s Resistance Army (LRA).  
Only Kitgum District reported a continued upsurge 
in rebel attacks. 
 
Internally displaced persons’ (IDPs') access to land 
continues to be limited.  Nonetheless, mixed 
agricultural activities were observed as 
communities and the IDPs with access to cultivable 
land were busy weeding and/or harvesting crops 
such as millet, beans, cassava, groundnuts, rice 
and green vegetables.   
Sowing of second season 
crops, such as sorghum and 
cassava, was also on-going 
during the month in some 
areas.  Own food sources 
still contribute a small 
proportion of the IDP’s food 
requirements and the World 
Food Programme remains 
the main provider of food to 
the IDPs.  The agency is still 
looking for resources, 
approximately US $19 
million, to meet a deficit of 
34,639 MT for its Protracted 
Relief and Recovery 
Program (PRRO) 10121.0 
between July and December 
2004.  (Table 1).  
 
Preliminary results from a 
recently-concluded 
nutritional survey by Action Against Hunger-USA 
(ACF USA) in Gulu District indicate Global Acute 
Malnutrition (GAM) of 4.5%; Severe Acute 
Malnutrition (SAM) of 0.8%; and Child Mortality 
Rate of 1.19.  These results show near normal 
malnutrition and mortality rates, a sign that despite 
the challenging circumstances, IDPs in Gulu are 
able to meet their minimum nutrition through the 
available options.  The full report will be available 
soon.  A nutritional survey is currently being 

conducted in Pader District by the Ministry of 
Health and International Medical Corps with WFP’s 
support. 
 

2.2 Eastern Uganda: Kaberamaido, 
Katakwi, Soroti Districts: 

Relative calm in the region since the beginning of 
the year enabled a few IDPs to move to and form 
smaller, less congested camps closer to their 
homes.  As a result, they were able to access more 
cultivable land to grow crops, aiming to improve 
their food security as WFP reduced its food 
assistance.  However, poor performance of the first 
season rains affected groundnuts, sorghum and 
maize yields and will result in lower than normal 
harvests.  This is expected to increase the IDPs’ 
food insecurity.  Additionally, fears of LRA attacks 
are likely to cause a return of IDPs to the major 
camps at the sub-county headquarters.  The 
outcome will be increased food aid requirement, 
which WFP may not be able to meet given the 
projected shortfall mentioned earlier.  
 

3.0 Karamoja Region: Kotido, Moroto and 
Nakapiripriti Districts 

 
Karamoja is the only region in Uganda with a uni-
modal cropping season.  Poor performance or 
failure of the season has significant food security 
implications in the region. 
 
As mentioned briefly above in Section 1, 
household food stocks are fast diminishing in 

Table 1: Estimated Number of Food Aid Beneficiaries under WFP  
Uganda’s PRRO 10121.0 
Type of Program  Region/District Est. No. 
General Distribution   
Internally Displaced 
Persons (IDPs) 

Northern Uganda (Gulu, 
Kitgum, Pader, Lira Districts) 
& Eastern Kaberamaido, 
Katakwi and Soroti Districts) 

1,590,400 

Refugees West Nile and Southwestern 
Uganda Kitgum 

152,060 

Targeted Programs   
School Feeding Programs  326,900 
Social Support Programs  9,100 
HIV/AIDS & TB  57,470 
Nutritional Support 
Programs 

 19,900 

Food For Assets  15,350
   
Total  2,171,180 

FEWS NET Uganda, July ‘04; Source: WFP Uganda 
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Figure 2: Comparative wholesale prices for selected markets  
Maize (Kampala) 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

U
sh

s 
pe

r 1
00

kg

2004

3-yr Average (2001-03)

 
Millet (Soroti) 
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FEWS NET Uganda, July 2004 Source: Market Information Service 

Karamoja.  Following a normal harvest, like in the 
last season of 2003, food stocks for many 
households in the wetter western agricultural 
livelihood zone run out by October when the next 
harvest is due.  However, lower than normal 
harvests expected this year will not adequately 
replenish stocks.  Consequently, households in this 
zone will have turn to other means to access food 
within a few months after the harvest in October 
2004.  Households stocks are lower in agro-
pastoral and pastoral areas where many 
households now depend on market purchases.  
Markets are mainly supplied from neighboring 
districts of Lira, Mbale, Sironko, and Soroti; small 
quantities of maize and sorghum can be obtained 
from the wetter agricultural zone for sale in the 
other two zones. 
 
Prices in June rose for the most part in the 
agricultural western areas of Karamoja, and 
remained stable in the agro-pastoral and pastoral 
areas.  In the agricultural areas, sorghum prices 
rose 30 percent from UShs 108 (US $0.06)/kg to 
UShs 135 (US $0.07)/kg during June supporting 
projections of declining supplies.   In the agro 
pastoral and pastoral zones, prices remained at 
UShs 500 (US $0.28)/kg.  At the same time, 
livestock prices increased slightly in the pastoral 
areas during June and, as a result, favorable 
livestock/cereal terms of trade were maintained for 
the predominantly market dependent pastoralists.  
The same sale of one mature bull can still fetch up 
to 4.6 months worth of grain for a family of six. 
 
Sale of charcoal and firewood for fuel are the main 
income earning opportunities at the moment due to 
low agricultural activities that have reduced 
demand for agricultural and related labor.  Normal 
grain borrowing and exchange among kin and 
friends continues mainly in the wetter agricultural 
zone. 
 

4.0 Commodity Prices, Trade and Food 
Availability and Access 

 
Wholesale cereal prices continued to be higher 
than normal through June across the country. 
 
Maize prices were 35 percent higher than the 
three-year average between January and May 
(Figure 2).  The difference lessened slight in June 
to about 10% as traders released stocks from the 
last season in anticipation of the new crop.. Based 
on the low projected production for this season, 
FEWS NET believes this decline will be short lived 

due to decreased supplies coupled with increased 
demand for maize, leading to price increases as 
early as August. 
 
Millet prices were higher than normal in Soroti, an 
area that has experienced civil insecurity since 
2003 leading to reduced production, compounded 
this year by poor rains.  This is a clear indication 
that market-dependent households will be able to 
purchase less than normal this year.  
 
Low supplies of maize and high prices will also 
affect the amount of grain available for purchase to 
address the humanitarian situation in Uganda.  


