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Summary 
Poorly distributed rainfall since mid-May will result 
in below average first season production. 
Populations in parts of eastern and northeastern 
Uganda are likely to face an increasing risk of food 
insecurity. Reduced bean and maize production will 
limit supplies to meet local and regional 
requirements, leading to an increase in commodity 
prices  

1.0 National Trends 
 
1.1 Agro-climatic Conditions: Persistent dry 
conditions have been observed over most of the 
country since mid-May, resulting in below normal 
soil moisture that is negatively affecting 
development of banana, bean, maize, millet, and 
sorghum crops.  Consequently below normal crop 
production is projected in this first season, which 
will end one month earlier than normal. 
 
March to June is the normal period for the first and 
main cropping season in central, eastern and 
northern Uganda.  In western and southwestern 
Uganda this period is considered a minor season.  
Karamoja has a single rainy season, April to 
September (Figure 1). 
 

Although the first season’s rains began nearly 
three weeks late in the southern half of the 
country, many districts recorded normal to above 
normal rainfall between late March and early 
May.  These rains receded in mid-May.  Central, 
eastern and Lake Victoria Basin areas of 
Uganda were the worst affected, with many 
locations receiving only trace amounts of rainfall 
in May.   
 
Northern Uganda experienced above normal 
rainfall during April.  Various local informants 
report a decline in rainfall since May in Kotido, 
Moroto and Nakapiripirit Districts (Karamoja), 
where a slow onset to the region’s unimodal 
season was observed in April.  The dry 
conditions have delayed farmers’ normal 
cultivation activities. 
 
As seen in Figure 2, which illustrates the 
progression of the rains over the last three 
months, precipitation has been poor in many 
parts of country since May.  The imagery 
correlates well with ground station data and 
reports by agriculture extension personnel, 
Department of Meteorology and non-government 
organizations (NGOs). 

 
1.2 Climate Review and Update: In 
June, the Department of Meteorology 
issued its updated forecast, predicting dry 
conditions through July over most parts of 
central, eastern, Lake Victoria Basin and 
western Uganda; occasional dry spells are 
expected in northern Uganda.  Based on 
this forecast, the rainy season is projected 
to end nearly one month early, ending first 
in areas to the south of Lake Kyoga.   
 
1.3 Crop Production and 
Conditions: Crop production is expected 
to be up to 40 percent lower than normal this 
year because of the poor rainy season.  
Major staple and cash crops will be affected, 
including banana (matooke), beans, maize, 
millet and sorghum.  The most affected 
areas are central, eastern and western 
Uganda where many crops have developed 

Figure 1: Generalization of the First Season 
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Figure 2: Rainfall Estimate compared with Long Term Average, March to May 2004 
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FEWS NET/Uganda, June 2004; 
Source of data: USGS/EDC 

 
poorly, characterized by small head and grain 
sizes for major cereals, poor pod filling for pulses 
and low flowering rate for banana.  The availability 
of alternative crops, including sweet potatoes and 
cassava, could help fill the household food gaps 
left by declines in the main cereal crops in most 
parts of the country, and production levels of these 
crops needs to be quickly established 
 
The maize growing districts of Iganga and Kamuli 
in the east and Bushenyi, Kasese, Masindi in the 
west and parts of Luwero (central Uganda) have 
been the worst affected, and maize yields are 
expected to be reduced by as much as 40 percent.  
In Kapchorwa District, another major maize 
producing area in eastern Uganda that supplies 
western Kenya, most of the maize crop has not yet 
reached the tasseling stage; however, insufficient 
rainfall to sustain the crop is now a major concern 
for farmers. 
 
Increasingly, maize is becoming one of Uganda’s 
more important food crops, for both rural and 
urban consumption.  Further, exports of maize to 
deficit countries in East Africa and Great Lakes 
region make a significant contribution to household 
incomes and national foreign exchange earnings.  
Following poor maize harvests in the region last 
year and continued high market prices in Uganda, 
farmers in many districts planted more maize than 
normal, hoping to capitalize on continued high 
demand.  Lower than normal maize production will 
directly impinge on households’ income this year. 
 

Declining rainfall conditions since mid-May are 
expected to have a negative impact on millet and 
sorghum production in eastern Uganda 
(Kaberamaido, Katakwi, Kumi, Soroti, Pallisa 
and Tororo Districts) and northeastern (Kotido, 
Moroto and Nakapiripirit Districts) where these 
cereals are the staple foods.  Lower harvests of 
these staples this season will limit households’ 
access to food and their ability to replenish 
stocks.  This is most critical for households in 
Kotido, Moroto and Nakapiripirit Districts, which 
have a single season and where household 
sorghum and other food stocks are quickly 
declining.  Market supplies are available at them 
moment, mainly from neighboring districts.  
FEWS NET and WFP are closely monitoring this 
region. 
 
Poorly distributed rainfall and low moisture 
countrywide have also diminished yields and 
production of key pulses, such as beans and 
peas.  Long dry periods during flowering of the 
crops are expected to cause a 40 percent 
reduction in the national production during the 
first season. 
 
Persistent dry conditions experienced in western 
and parts of central regions since May have 
reduced soil moisture levels, resulting in 
withered crops and reduced yields.  Banana 
production is projected to decline by about 30 
percent in the coming months, limiting household 
access to their staple crop in central and western 
Uganda.  Nonetheless, banana has the ability to 
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Table 1: Estimated Number of IDPs by District; Percent of District Population; 
Projected Food Deficit (June to December 2004) 

District Est. no. of IDPs 
Population 

(2002) 
IDPs Percent 
of Population

Food Deficit 
(FD), MT 

FD, Percent of 
WFP Uganda 

Program 
Gulu 439,000 468,407 94%     17,130         30% 
Kitgum 267,000 286,122 93%      9,707         17% 
Lira 294,000 757,763 39%      5,710         17% 
Pader 279,000 293,679 95%      9,707         10% 
Total 1,279,000 1,805,971 71%     42,254         74% 

FEWS NET Uganda, June ‘04; Source: WFP Uganda and UN OCHA 

rejuvenate adequately if the coming season, due to 
start in August, has normal rains. 
 
The civil insecurity in Gulu and Kitgum Districts in 
northern Uganda has restricted household access 
to fields to cultivate for this season.  This has 
implications for increased future demand and 
dependency on food aid as the number of 
displaced people increases. 
 
1.4 Pasture and Livestock Conditions: 
Despite the prevailing dryness, vegetation and 
water conditions are normal in Uganda’s pastoral 
districts.  (Pasture requires less water than crops 
to remain viable).  Sporadic outbreaks of animal 
diseases, including Anaplasmosis, East Coast 
Fever (ECF), Babesiosis, and Contagious Bovine 
Pleural Pneumonia (CBPP), were reported in 
several areas of Karamoja during May.  There 
were also a few cases of cattle raiding reported.  
The diseases and raids are reportedly not at the 
level that would threaten household food security 
just yet.   
 

2.0 Northern Uganda: Gulu, Kitgum, Lira 
and Pader Districts 

 
Northern Uganda remains insecure with no 
discernable reduction or end to the over decade 
long Lord’s Resistance Army (LRA) activity.  
Nearly 1.3 million people (70 percent of the total 
population of Gulu, Kitgum, Lira and Pader 
Districts) are still displaced in the districts, residing 
in camps.  The internally displaced persons (IDPs) 
have severely limited access to basic services: 
food, education/training, health, shelter, water and 
sanitation.  With limited access to fields to cultivate 
and minimal income generating opportunities, 
many are unable to access their own food sources 
and depend on humanitarian organizations to meet 
all of their immediate needs.  Largely, responses 
have been mainly limited to food assistance with 

the World Food Programme being the major 
provider.  Currently, it is estimated that WFP 
provides over 85 percent of IDP food needs with 
the rest supplemented from their own production, 
gathering, and the market.  A rapid increase in 
the numbers of IDPs in the recent past has 
pushed refugee demands beyond the ability of 
agencies to respond effectively.  Adequate 
resources are not available, and mechanisms to 
deliver and implement services have lagged 
behind the growing numbers in need.  For 
instance, between now and December 2004, 
WFP Uganda projects a deficit of 42,250 MT of 
combined food items (Table 1).  Pipeline breaks 
are anticipated unless new pledges and 
donations are received soon. 
 
Only a few IDPs with access to some cultivable 
land are able to take advantage of the well-
distributed rainfall experienced over the last eight 
weeks in some parts of the region.  Given the 
current lack of access to land, food security 
conditions among the IDPs are not expected to 
improve.  They will remain dependent on 
humanitarian organizations to cover a major 
proportion of their food and non-food needs. 
 
Other impacts of the LRA protracted war in 
northern Uganda include the wanton killing of 
people, widespread physical and psychological 
torture, separation of families, breakdown in 
community coping and response mechanisms, 
as well as moral support and social-economic 
structures.  The continued tragedy in northern 
Uganda has reached the levels of an all-out 
humanitarian emergency without any 
foreseeable end.  Further, previously “safe” IDP 
camps have increasingly been targeted by the 
LRA, leading to heavy loss of lives and property 
and rendering the whole region insecure. 
 
Non-food responses, while desperately needed, 
have been low, uncoordinated and sporadic at 
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Figure 3: Average wholesale prices for selected markets  
Maize (Kampala) 
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Beans (Mbale) 
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FEWS NET Uganda, June 2004 Source: Market Information Service 

best.  While there is a growing recognition for the 
need to step up non-food responses and 
monitoring, uncertain civil insecurity hampers 
delivery of services to the IDPs.  The Government 
of Uganda’s effort to respond to and resolve the 
LRA problem in northern Uganda has included 
limited direct resource contributions, favoring 
investment in a mainly military approach, with 
limited success over the years.  Several peace 
initiatives, spearheaded by indigenous 
communities, religious organizations, non-
government organizations and government, have 
yielded minimal success.   
 
3.0 Karamoja Region: Kotido, Moroto and 

Nakapiripriti Districts 
 
Overall, household food stocks remain adequate in 
Karamoja’s wetter western agricultural livelihood 
zone, where many households reportedly have 
food to last the next 2-3 months.  
Household food stocks in 
predominantly agro-pastoral and 
pastoral areas have greatly diminished 
and may last less than 2 months. 
 
A wide range of sorghum grain prices 
were observed in Karamoja during 
May.  Sorghum prices were lowest in 
the agricultural zone (UShs 108 (US 
$0.06)/kg) and highest in the pastoral 
zones (UShs 500 (US $0.28)/kg), 
clearly reflecting the increased 
demand in these latter areas.  At the 
same time, livestock prices have been 
declining in pastoral areas and 
increasing in the agricultural belt.  On 
average, a mature head of cattle 
currently fetches 4.6 months of grain in 
pastoral areas, and up to 12 months 
worth of grain for an average family of 
six in agricultural zone. 
 

4.0 Commodity Prices, Trade 
and Food Availability and 
Access 

 
High local and regional demand for 
maize and beans kept prices above 
average for most of the first quarter, 
enabling farmers and traders to earn a 
reasonable income from their produce, 
providing incentives to sow more 
acreage.  However, reduced demand for 
maize in April and May slowed the price 

rise, pushing it below 2003 levels.  The start of the 
bean harvest in May increased market supplies of 
fresh beans, causing prices to decline (Figure 3). 
 
Resource poor households with limited crop 
storage facilities normally sell their produce soon 
after harvest when prices are low in order to earn 
needed income to re-pay debts and to meet 
essential household needs, putting them at a 
disadvantage since they need to sell at the time of 
year when prices are lowest. 
Given the decline in bean and maize production 
mentioned above, FEWS NET anticipates that 
maize prices will continue rising with less likelihood 
of falling below the UShs 300 (US $0.17)/kg mark, 
a price already 50 percent higher than normal.  
However, supplies of imported maize from Rwanda 
and northern Tanzania might help moderate maize 
price increases.  Bean prices are expected to begin 
rising soon, since supplies from the current harvest 
will quickly be bought up given the current demand. 
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The other major issue for Ugandan farmers and 
exporters is their ability to meet new quality 
requirements set by the Uganda Ministry of Tourism, 
Trade and Industry in January 2004 to meet minimum 
regional trade standards.  Inability to upgrade their 
product quality will very likely impede Uganda’s 
commodity flows despite the demand.   


