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Summary 
Uncertain civil insecurity reigns in Teso Region 
where over 300,000 internally displaced 
persons (IDPs) are at risk of food insecurity. 
 
Karamoja is enjoying normal food security as 
the dry season begins. 
 
Adequate rainfall conditions are projected in 
central to western Uganda, favoring normal 
maize production estimated at approximately 
100,000 MT this season. 
 
Staple commodity supplies to district markets 
remain normal with no significant bottlenecks. 
High local and regional commercial and 
humanitarian demand keeps maize prices 
rising. 
 
A joint activity to develop a broad livelihoods 
zone map of Uganda through focus group 
discussions with district officials is ongoing. 

 
1.0 Civil insecurity in Teso; Normal 
household food security in Karamoja 
 
There has been no significant change to the 
crisis situation in Kaberamaido, Katakwi, 
Soroti and Kumi districts (Teso Region), 
where civil insecurity due to the campaign of 
violence by the Lord’s Resistance Army (LRA) 
has displaced nearly 306,000 people.  The 
IDPs face varying degrees of food 

insecurity, with many having no access to their 
own food sources and dependent on family, 
neighbors or food assistance provided by 
World Food Programme (WFP).  The agency 
has distributed 2,053 MT of assorted foods, 
including cereals (1,748 MT), pulses (287 MT) 
and other commodities since June 2003 when 
it began operations in the region.  In addition 
to general food distribution, WFP has a special 
program to provide food to students displaced 
from other areas and sitting exams in Soroti 
District.  The sporadic nature of the LRA 
attacks and the subsequent displacement and 
fluctuation in the numbers of IDPs has made it 
difficult for humanitarian organizations to 
reach all of them. 
 
Normal dry conditions in Kotido, Moroto and 
Nakapiripirit Districts of Karamoja Region 
augur well for the ongoing harvest, which is 
proceeding normally and improving household 
food security.  In the drier eastern belt 
(Figure 1, next page), on the border with 
Kenya, households have completed harvesting 
sorghum and the small amounts of maize grown 
and are busy threshing and drying the crops.  
In the wetter agricultural areas to the west, 
around Karenga (Dodoth County), close to 
Kidepo National Park, the harvest is still 
ongoing, and households are harvesting 
groundnuts and maize as well as weeding 
cotton. 
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In the agro-pastoral central areas cattle 
prices ranged between UShs 200,000 in 
Kotido to 290,000 in Moroto Districts.  As 
previously reported, rising livestock prices 
are improving livestock/crop terms of trade 
and supporting agropastoral and pastoral 
household food access and food security.  
Households are able to acquire at least 3.7 to 
4 months worth of grain with the sale of a 
mature head of cattle. 
 
About 30 to 55 percent of the region’s 
households, who are resource poor and rely 
entirely on agriculture and labor for their 
food needs, are now able to eat up to 2 meals 
a day because of the harvest.  The remainder 
of the region’s households, who are better 
off and normally consume 2 meals a day, now 
have more meals a day.  The harvest has also 
increased the variety of crops available in 
the region, bringing maize, sorghum, 
groundnuts, vegetables and greens to the 
market.  Where a household is unable to 

meet its own food requirement, they 
can rely on traditional support 
systems, such as borrowing grain 
from kinsmen.  This is a viable option 
as most people have surplus grain 
from domestic production. 
 
Civil security remains unpredictable 
in Karamoja where sporadic and fatal 
road ambushes by warriors continue 
to be reported. 
 
2.0 National Trends: 
 
2.1 Agro-climatic Conditions: 
Predominantly dry weather began in 
September and continues in most of 
eastern and southeastern Uganda, 
where below normal rainfall has been 
recorded.  On the other hand, 
several central and western 

districts, mainly around Lake Albert down to 
Mt. Rwenzori, have benefited from normal to 
above normal rainfall over the past eight 
weeks, providing adequate moisture for crop 
development.  FEWS NET confirmed these 
conditions during meetings with district 
officials from these areas. 
 
In mid October, the Uganda Department of 
Meteorology reiterated its prediction of rains 
ending by late October or early November for 
eastern districts, and late November for 
southeastern regions.  These dates are earlier 
than normal.  With no significant increase in 
rainfall levels, dry conditions in eastern 
Uganda are conforming to the forecast, 
implying a likely early end to the rainy season.  
The wet conditions in western Uganda 
correspond to the department outlook of rains 
in these areas until December. 
 

Figure 1: Kotido, Moroto and Nakapiripirit Districts - 
Livelihood Zones 
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Figure 2: Water Requirement Satisfaction Index, 
Extended to the End of the Season (December) 

FEWS NET/Uganda, November 2003; Source of data: NOAA 

2.2 Crop Production and 
Conditions: At least 50 percent of 
the nation’s maize crop in western 
and parts of eastern Uganda is in the 
critical tasseling and grain filling 
stage and requires adequate 
moisture until the end of November 
to ensure a relatively good harvest.  
The extended Water Requirement 
Satisfaction Index (WRSI), a 
measure of the water available for 
the maize crop, indicates conditions 
in central to western Uganda should 
be favorable until the end of the 
season in December and that average 
to above average maize performance 
is expected (Figure 2).  Current 
projections put national maize production at 
not more than 100,000 MT, with at least half 
of this being available for commercial sale.  
This figure is consistent with the historical 
average.  Lower than normal production in 
eastern Uganda’s second and minor season 
will have minimal effect on national maize 
production as the bulk of this season’s crop 
is usually produced in western Uganda where 
this is the main season. 
 
The maize harvest from Kapchorwa District’s 
(eastern Uganda) single long season (April to 
October) started in October.  The dry maize 
grain is expected to enter the market later 
this month.  The second season, together 
with the Kapchorwa crop, usually accounts 
for 30 to 40 percent of total maize 
production in the country.   
 
In most of the country, conditions are 
generally good, and ample supplies of banana, 
tubers and root crops as well as vegetables 
help to support normal household food 
security. 
 

3.0 Commodity Prices, Food Availability 
and Access  
 
Staple commodity supplies to district markets 
remain normal with no significant bottlenecks.  
Limited food supplies and market access are 
reported in areas experiencing civil insecurity 
in eastern and northern Uganda.   
 
Following a slight dip in August 2003, the price 
of maize started rising in September and now 
sells for nearly UShs 25,000 (US $ 12.70) per 
100kg bag, not significantly different that 
during the same period last year.  The 
immediate and significantly notable upward 
trend shortly after the harvest in August is 
attributed to high demand to meet local 
institutional, humanitarian and regional 
requirements (Figure 3).  Market opportunities 
in Kenya during July and August led to a 
dramatic rise in maize prices in Iganga, a key 
supply market in eastern Uganda, as maize 
crossed over to meet Kenya’s demand.  
However, this month’s onset of the harvest in 
Kenya has increased the country’s supplies and 
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Figure 3: Wholesale Prices in Select markets, Jan. to Oct. 2003 
Maize 
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FEWS NET Uganda, Nov.03; Source: Market Information Services 

 

is slowing the movement of maize across the 
border.   
 
According to commercial trade sources, 
Rwanda and northern Tanzania are the latest 
destinations for Ugandan maize, which is 
supplied from as far as Kampala and Kasese 
District, on the western border with the 
Democratic Republic of Congo (DRC).  This 
new flow is maintaining pressure on maize 
supplies and keeps prices rising.  In addition 
to maize, Rwanda is also importing matooke 
(cooking banana) from Mbarara, providing 
effective demand that has affected supplies 
to Kampala and other Ugandan destinations 
where prices are steadily rising, thereby 
reducing access to markets.  In the 
meantime, traders report that they are 
buying beans from Rwanda, where supplies 
are reportedly good. 

4.0 Livelihood Zoning Activities 
 
The Inter Agency Forum on Early Warning, 
Food Security, Vulnerability Assessment and 
Mapping is currently developing a broad 
livelihoods zone map of Uganda through focus 
group discussions with district officials.  Once 
derived, use of the livelihood zones will enable 
analysis of the potential impact of a shock or 
combination of shocks on a particular 
population in a zone.  This will allow more 
accurate reporting and assist decision makers 
with appropriate responses or mitigation for 
each zone.  Lead members of the inter agency 
forum on this exercise are: Department of 
Disaster Management/Office of the Prime 
Minister, Ministry of Agriculture, Animal 
Industry and Fisheries, OXFAM GB, UN 
Office for the Coordination of Humanitarian 
Affairs, UN World Food Programme, Save the 
Children UK and FEWS NET Uganda among 
others. 


