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Summary 
 
A normal season this year 
augurs well for improved 
household food security in 
agro-pastoral Karamoja 
region.  Livestock and market 
conditions are also 
recovering. 

 
The first season cereal 
harvest is underway in most 
districts.  Civil insecurity limits 
harvesting in eastern Uganda 
where a large proportion of 
the crops will be lost in the 
field. Meanwhile, the delayed 
first season harvest is 
hampering farmers’ normal 
cultivation for the second 
season. 
 
Bean and maize prices 
declined during July due to 
increasing supplies from the 
first season.  However, low 
stocks and high demand for 
crops especially maize are 
encouraging sales, even 
though the crops still have a 
high moisture content.   
 
Higher July 2003 retail crop 
prices compared to the same 
period last year 2002 and for 
three-year average (2000 to 
2002) reduced market 
dependent households’ 
purchasing power further.  

1.0 Conditions Improve in Agro-pastoral 
Karamoja Region 

 
A joint rapid assessment team visited Kotido, Moroto 
and Nakapiripirit Districts in Karamoja Region in late 
July to update the performance of this year’s rainy 
season, crop and livestock production, and the 
ongoing humanitarian response.  The Office of the 
Prime Minister, FEWS NET, the UN World Food 
Programme and UN Office for the Coordination of 
Humanitarian Affairs carried out the assessment, 
which was motivated by a need to review prospects 
for this year following much below normal 2002 
production that resulted in widespread household 
food insecurity during the first half of 2003.  Overall, 
the assessment revealed that the region has so far 
received near normal, well-distributed rainfall, which 
has facilitated vegetation regeneration and 
replenishment of water sources.  This has supported 
improvement in households’ access to food, livestock 
conditions and food security.  Market conditions were 
also found to be gradually returning to normal.   
 
Maize and sorghum conditions are mixed: some of 
the crop is still young at knee height, while about 70 
percent of the crop has either flowered, formed 
tassels and/or reached the grain filling stage.    The 
young crop was reportedly either planted late, in 
areas where people had been temporarily displaced 
due to civil insecurity, or was planted to replace an 
earlier crop that failed after the dry spell in June. 
Crops were also replanted in low-lying areas where 
flash floods occurred, and in areas attacked by army 
worms (mainly in Dodoth County, northern Kotido 
District).  Despite these limitations, all indicators point 
to a good crop harvest this year.  Normal production 
is also expected in the dry eastern belt, mainly in Jie 
and Dodoth Counties (Kotido District) and Matheniko 
County (Moroto District), where crop production is 
low even in a normal year and the population largely 
depends on livestock.  Farmers in some parts of 
Kotido District were busy planting bulrush millet in 
anticipation of favorable rains between August and 
October.  
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Karamoja is characterized by a single cropping season, which begins in April and ends in 
October, with a dry spell in July.  According to a World Food Programme Emergency Food 
Needs Assessment (WFP EFNA) report (2002), the region is divided into three livelihood 
zones: arid pastoral, agro-pastoral and the wetter agricultural zones (Figure 1).  People 
living in the arid pastoral zone depend mainly on livestock for their livelihood.  The team 
confirmed that improved pasture and water conditions have permitted the pastoralists to 
relocate their animals to wet season grazing areas that are close to home, thereby enabling 
households’ easy access to and utilization of blood, milk and other animal products.  This is 
augmented by other sources of food, including the market, hunting and gathering, and WFP 
food assistance.  Increasing food availability is also helping livestock prices return to normal 
and improving pastoralists’ purchasing power.  Reports indicate that livestock sales are 
declining, with only unwanted animals being sold (culled), as the pastoralists widen their 
sources of food.   
 
The agro-pastoralists and cultivators in 
the other two regions have also been 
able to improve their access to food, as 
a result of widely available cultivated 
vegetables, and early maturing pulses.  
Market prices are declining compared 
to previous months, enabling 
households to purchase food where 
sufficient income is available.  Grains 
and cassava on the market are 
supplied by neighboring districts 
despite limitations of insecurity on 
roads due to attacks by itinerant armed 
thugs.  Many of the households in 
these areas are also receiving food aid.   
There is, however, concern that the 
uncertain civil insecurity, due to 
incursions by the Lord’s Resistance 
Army (LRA) in Labwor County, has 
limited people’s access to fields in 
some areas.  Poor roads in several 
locations limit humanitarian access to 
affected people, thereby compounding 
the problem.   
 
The mission concluded that with improving household food security and prospects for a 
good harvest if normal rains continue until end of August, the region might not require 
emergency food assistance after August 2003.  However, WFP will continue with its targeted 
feeding to school children, hospitals and other such programs to address needs of specific 
groups of people. 
 
There is no significant change in the civil security conditions in Gulu, Kitgum and Pader 
Districts, where, despite the favorable agro-climatic conditions, continued LRA activities 
made cultivation impossible for most of the resident population and approximately 130,000 
internally displaced person (IDPs) households.  Only a few IDPs were able to access 
cultivable land (within a 6 km radius of their camps) and no significant harvests are 
expected, keeping the IDPs largely dependent on food assistance in the near future.  
 

Figure 1: Karamoja Livelihood Zones 
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Figure 2: Rainfall Estimates, March 20 to July 31, 
2003 Vs Long Term Average 

 

 
FEWS NET/Uganda, August 2003; 
Source: NOAA 

 

Humanitarian operations were 
limited by the LRA and poor road 
conditions in Gulu and Pader 
Districts, where only about 50% and 
30% of the camps were reached, 
respectively. Organizations have 
had better access to IDPs in Kitgum 
District, where all the IDP camps 
and drought-affected sub-counties 
were served with food aid.   
 
2.0 National Trends: 
 
Agro-climatic Conditions: 
The onset of dry conditions in 
several parts of the country in late 
July signaled the end to the first 
rainy season of 2003.  Districts in 
the Lake Victoria Basin, eastern and 
central Uganda continued receiving 
rainfall as late as the last week of 
July, supporting late planted cereals 
that are in the grain filling stages.  
Higher than normal rainfall was 
reported in northern Uganda up to 
the middle of July.   
 
Figure 2 provides a comparison 
between current rainfall estimates and the long-term average for the first season of 2003.  It 
supports observations by district agriculture departments and the Uganda Department of 
Meteorology that, despite a late start to the season, most of the country received normal to 
above normal rainfall for the season.  High rainfall intensity during the season and the 
continuation of rains into July, a normally dry period, made up for the late season’s start in 
March. In August, the Uganda Department of Meteorology updated its medium range (three 
months) forecast, reiterating that dry conditions are expected in western and southwestern 
Uganda until the end of August.  Sporadic rains are predicted in the Lake Victoria Basin, 
central, and eastern Uganda while the northern half of Uganda is likely to have steady rains 
in August.  If these rains occur as predicted, they will lead to the early onset of the second 
season in these regions.  The season is also projected to end at least one month earlier than 
normal in October 2003.  The department will update the forecast after the Regional Climate 
Outlook Forum due to take place in Nairobi, Kenya, at the end of August 2003. 
 
2.1    Crop Production and Conditions:  A majority of farmers are now harvesting their first 
season cereal crops, mainly maize and millet, although early-planted maize has been 
harvested and eaten green since June.  Farmers in key maize growing areas of eastern, 
central and western Uganda (Iganga, Kamuli, Kasese, Luwero, Masindi and Mayuge) expect 
a normal harvest this season.  The main concern now is that continued rainfall is making it 
difficult for farmers to harvest, store and dry the crops.  Post harvest handling is known to 
cause losses of up to 40% in cereals and other crops, limiting households’ ability to sell their 
crops and reducing their income.  Currently, maize and beans being sold still have high 
moisture content. 
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Figure 3: Kampala Wholesale Maize and Bean Prices; 
Jan. to Jul. 2003 vs. Average Jan. to Jul. 2000-2002 
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FEWS NET Uganda, Aug. 03; Source: Market Information Services 

 

As indicated in previous reports, civil insecurity and subsequent population displacements in 
Uganda’s eastern Kaberamaido, Katakwi and Soroti Districts continues to limit households’ 
access to fields to harvest crops.  New incursions of the LRA in the three districts occurred 
in the middle of the season after farmers had cultivated.  Although the areas enjoyed 
favorable rain and crop growing conditions, a lot of the crops will be left in the field. The main 
sorghum harvest in Karamoja will begin in September with the bulk of the crop due to be 
harvested by early October. 
 
With a lot of the crops still in the field, the delayed first season harvest is hampering farmers’ 
normal cultivation for the second season.  Projections for a shorter second season imply 
farmers have to work doubly 
hard to ensure that cultivation for 
the second season crops 
proceeds quickly to limit crop 
stress if the rains cease as 
expected in October. 
   

3.0 Market Trends, 
Commodity Prices, 
Trade and Food 
Availability and Access
   

Wholesale bean prices in 
Kampala continued to decline, 
signaling increasing supplies 
from the first season harvest.  
The percentage difference 
between current year prices and 
the three-year average has 
declined nearly 40 percent since 
May, when prices were at a 
record high (See Figure 3).  
Traders have confirmed to FEWS NET that, although moisture content is still high, a lot of 
the crop is now available for sale.  However, the crop is difficult to handle as it easily molds 
and spoils.  As a result, traders indicate that most of the bean crop is being sold and routed 
immediately to consumption markets within the country and the region to limit reduction in 
quality and loss of profits. 
  
After a steady rise in maize prices since February 2003, they finally dropped in July.  This 
drop was attributed to commercial traders off-loading their remaining stocks onto the market 
to take advantage of higher than normal prices, anticipating a fall in prices as the new crop 
arrived. 
 
Currently, there are no maize stocks at the household/farm level nor are there any significant 
commercial stocks.  However, demand is high in the country and the region, mainly in Kenya 
where prices are higher than in Uganda.  This combination is compelling many traders to 
begin purchasing “wet” (high moisture content) maize from farmers, who are being forced to 
harvest it to meet the demand.  The result is that most of the crop is immediately entering 
the market without replenishing household stocks.  Maize prices are, therefore, likely to 
remain high given the current demand.   
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Table 1: Retail Prices in Select District Markets 
   Percentage change from 

  July-03 June-03 July-02 
July average 

(2000-2) 
Maize         
Kampala   52,083 4% 30% 30%
Iganga   42,333 6% 79% 67%
Masindi   36,750 0% 104% 57%
Kasese   36,500 4% 68% 41%
Lira   37,500 -6% 70% 41%
Millet      
Soroti   57,500 -4% 44% 39%
Lira   47,000 -6% 57% 46%
Gulu   48,333 7% 61% 29%
Tororo    41,250 -28% 3% 5%
Sorghum      
Lira   25,000 -13% 92% 33%
Soroti   30,000 0% 50% 14%
Kabale   40,000 0% 19% 5%
Tororo   30,000 -11% 38% 4%
Beans      
Mbale   46,250 -12% 32% 26%
Masaka   50,000 -17% 25% 5%
Kasese   50,000 -18% 11% 9%
Bananas      
Mbarara     11,500 -43% 146% 23%
Masaka    14,967 -12% 71% 27%
Mbale   22,500 -9% 50% -9%
Rakai    13,550 -31% 179% 50%
Cassava 
Chips 

     

Tororo     3,750  35% 125% 29%
Soroti   26,250  17% 75% 4%
Lira   23,750  -27% 19% -15%

FEWS NET Uganda, Aug. 03; Source: Market Information Services 

Markets across the country 
reported generally higher July 
2003 retail crop prices 
compared to the same period 
last year 2002 and the three-
year average (2000 to 2002) for 
the same month (Table 1).    In 
some places, such as Mbarara 
and Tororo, key staples -- 
matooke (banana) and 
cassava, respectively -- sold for 
100 percent more in 2003 than 
2002 and were significantly 
higher than the three year 
average.  This implies that the 
purchasing power of market 
dependent households is low 
this year.  Nevertheless, the 
retail prices of some staple 
crops dropped in July compared 
to June as harvests came on 
the market. 


