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CHAD Food Security Outlook June 2019 to January 2020 

Crisis (IPC Phase 3) food insecurity persists in Tibesti 

KEY MESSAGES 

• The food situation is relatively calm, except in conflict areas. In 
Tibesti, insecurity continues to prevail, leading to a deterioration in 
livelihoods and a consumption deficit that now affects households 
in Crisis (IPC Phase 3). In Lac, internally displaced persons receive 
food assistance and have minimal food consumption. The income 
that they generate does not cover certain expenses. They are 
therefore experiencing Stressed (IPC Phase 2) food insecurity.   

• Poor households’ cereal stocks are almost exhausted in some parts 
of the south, including the two Logone regions, Tandjilé, Moyen-
Chari and Mandoul. These households maintain food access through 
subsidized sales but have difficulties covering non-food expenses 
and have therefore been experiencing Stressed (IPC Phase 2) food 
insecurity since early June. 

• In the Sahel-Saharan area, markets are well supplied with food and 
stock levels are slightly higher than average, with the exception of 
the markets near Lake Chad and in Tibesti, which are constantly 
disrupted by insecurity and incursions by Boko Haram. In the 
Sudanian area, traders’ stocks are supported by those of the 
National Food Security Agency (ONASA) intended for sale at 
affordable prices. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Current food security, June 2019 
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FEWS NET classification is IPC-compatible. IPC-compatible analysis 

follows key IPC protocols but does not necessarily reflect the 

consensus of national food security partners. 
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NATIONAL OVERVIEW  

Current situation 

The agricultural situation: The rainy season is well under way in the 
south of the country. Seedlings are emerging early, at 10 to 20 days, in 
most of the south. On the other hand, delays of around 30 days have 
been reported in the far south, in Mandoul and Moyen-Chari. In the 
Sahelian area, labor demand is normal during this land-clearing period. 
Demand has arisen early in the Sudanian region, thanks to the rains 
recorded in April/May and the early seedlings, which have brought 
forward the weeding work. The trend in the cost of agricultural labor 
during the growing-season preparation period varies between 1,500 and 
1,750 XAF per person per day, which is down from 2,000 XAF in past 
years.  

The pastoral situation: Pasture is abundant and diverse, thanks to 
residues from the berberé (off-season sorghum) crop harvest. Some 
livestock farmers supplement their livestock’s feed with groundnuts. The 
physical condition of the animals is generally above average. However, 
there have been reports of an epidemic in the west, where between 200 
and 300 deaths have been reported by the Directorate of Veterinary 
Services, mainly of donkeys and horses. Transmission is fast and can lead 
to significant losses for both herds, which are used to draw carts and as 
transportation in the Sahelian area. 

Demand for cereal products: Demand slightly increases during the 
month of Ramadan, when food consumption is greater.  

Food flows and prices: Food markets are generally well supplied thanks 
to higher than average merchant stocks. In conflict areas, however, flows 
are lower than usual. Millet and sorghum prices in May experienced a 
moderate decrease compared to the average, owing to good availability. 
The price of maize was stable in May because of the harvests that had 
just been completed in the Lac region. There were also price decreases 
among certain other products, including pasta, oil and sugar, encouraged 
by Government measures to abolish customs duties, and relating to the 
value added tax (VAT) applied to basic necessities. Thus, a 50 kg bag of 
sugar on the N’Djamena market is currently selling at 27,000 XAF instead 
of 33,000 XAF. A 25 kg bag is selling at 13,500 XAF instead of 17,500 XAF. 

Livestock prices: In Nokou (Nord Kanem) and Bokoro (Hadjer-Lamis), 
sheep prices in May were slightly higher than in the same period in 2018, 
at the same level since the beginning of the year, because of the high consumption of meat during the month of Ramadan. 
However, prices remain slightly lower (around 10 percent) than the five-year average. Goat prices are falling (-15 percent) 
compared to the five-year average. 

The current food security situation: In the Sahel-Saharan area, the current situation is relatively calm, with the exception of 
Tibesti, where food security conditions have deteriorated due to minimal stock levels, low incomes for accessing food and 
very limited strategies for addressing current consumption shortfalls. This area remains in Crisis (IPC Phase 3). The food 
consumption of internally displaced persons and refugees from the Lac region is minimal and depends on humanitarian 
assistance. In the southern regions, households’ residual stocks have been depleted since the end of May, and their access 
to cereals depends on ONASA’s reduced prices, available in some regions including Mandoul, Moyen-Chari and Logone 
Occidental. As a result, internally displaced persons and refugees from the Lac region, as well as the aforementioned Sudanian 
regions, are currently experiencing Stressed food insecurity (IPC Phase 2). The rest of the country is experiencing Minimal 
(IPC Phase 1) food insecurity as a result of good cereal production in the 2018/2019 growing season. 

Projected food security outcomes, June-September 

2019 

 
Source:  FEWS NET 

Projected food security outcomes, October 2019 

to January 2020 

 
Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis 

follows key IPC protocols but does not necessarily reflect the 

consensus of national food security partners. 
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Assumptions 

The most likely scenario for June 2019 to January 2020 is based on the 
following assumptions at the national level: 

• Climate forecasts for the 2019–2020 growing season: According to 
the seasonal forecasts of the Permanent Inter-State Committee for 
Drought Control in the Sahel/Economic Community of West African 
States (CILSS/ECOWAS) countries for 2019, southern Chad is expected 
to see an overall amount of rain equivalent or greater than the 
average totals for the 1981–2010 period. However, normal or below-
average rainfall is expected in the vicinity of Lake Chad and 
throughout the rest of the country. Early to normal season start dates 
are expected, but late to normal end dates may be observed in the 
Sahelian and Sudanian areas. Once the season has begun, dry periods 
longer than those usually observed in the reference period (1981–
2010) are expected. However, during the second half of the season, 
dry periods may be shorter in central and western parts of Chad (see 
Figure 1).  

• Harvesting outlook 2019–2020: Harvests should be around average. 
These harvests should contribute to a good level of household cereal 
stocks and food diversification between October 2019 and at least January 2020.  

• Agricultural labor outlook: The supply of agricultural labor for sowing activities between June and July and for weeding 
between July and August should be normal, but demand may increase slightly, thanks to the extension of areas planned 
by the National Agency for Rural Development Support (ANADER). 

• Pastoral resources and livestock movement outlook: The resources currently available could cover animal needs until 
July, when the grass regenerates. However, the pastoral lean season and livestock movements from the south to the 
north should take place as normal. Animals body conditions are likely to be average. Given the insecurity to the north of 
Lac, animals are expected to remain concentrated in the south. In Tibesti, ongoing insecurity continues to limit access to 
pasture. This could affect the physical condition of animals throughout the scenario period.  

• Household cereal stocks: Stocks could generally be held until the next October harvest at the national level. However, 
they are likely be depleted early (from the beginning of June to the end of July) in Moyen-Chari, Mandoul, Tandjilé and 
the two Logone regions due to the low rain-fed harvests of 2018. However, households will depend on purchases for a 
short time (June–July) thanks to the early crops that will be available in August. 

• Food prices: In general, food prices are currently decreasing and are likely to remain below the five-year average 
throughout the scenario in most markets, thanks to good stock levels. However, an unusual increase may be observed in 
Tibesti between June 2019 and January 2020 due to a low supply of processed products (rice, pasta, wheat flour, etc.). 

• Evolution of GAM prevalence during the scenario period: The prevalence of malnutrition on admission may increase 
during the lean season, owing to seasonal difficulties in accessing water and deteriorating hygiene conditions. However, 
they are likely to remain within average values (12.6–14.5) in the absence of an epidemic. 

Most likely food security outcomes 

For June to September 2019: Given the decline in household incomes in Tibesti throughout the analysis period, the possible 
compromising of market gardening production owing to the lack of access to oases and the low supply in major markets 
(Zouar and Bardai) leading to higher prices, food insecurity is likely to remain in Crisis (IPC Phase 3). Internally displaced 
persons in the Lac region and poor households in Kanem, Bahr El Ghazal, Mandoul, Logone Oriental, Logone Occidental, 
Moyen-Chari and Tandjilé are likely to have reduced and barely suitable food consumption. They are unlikely to be able to 
afford certain non-food expenses without engaging in irreversible coping strategies. They may therefore experience Stressed 
food insecurity (IPC Phase 2). There is likely to be Minimal food insecurity (IPC Phase 1) throughout the rest of the country. 

Figure 1.  Abnormal rainfall expected from July 

to September 2019 

 
Source: NMME 
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For October 2019 to January 2020: In Tibesti, the situation is likely to remain stable, in Crisis food insecurity (IPC Phase 3) 
until January 2020 due to the persistent civil insecurity, which restricts food consumption and sources of income. In Lac, 
continued assistance planned by humanitarian actors will facilitate food access for displaced households. This assistance will 
keep them in stable Stressed food insecurity (IPC Phase 2!). The food insecurity situation of households in part of the Sudanian 
area (Logone Occidental, Logone Oriental, Mandoul and Moyen-Chari), Kanem and Bahr El Ghazal is improving, from Stressed 
(IPC Phase 2) to Minimal (IPC Phase 1), due to harvesting and agricultural labor. Refugees in Moyen-Chari and Mandoul are 
likely to experience Minimal food insecurity, thanks to humanitarian assistance. The rest of the country will experience 
Minimal food insecurity (IPC Phase 1), thanks to the expected good harvest. 

Area Event Impact on food security conditions 

National Late arrival of the rainy season 
and/or lengthy dry periods 

Below-average agricultural output 
 

National Crop pests Poor yields 

AREA OF CONCERN 

Lac region – Agro-pastoral and Fishing zone 

Current situation 

Staple commodity prices: In the Bol market, maize prices in May 2019 
showed a decrease of 17 percent compared to the five-year average. This 
drop is explained by the good market availability facilitated by good maize 
harvests in 2018 (8 percent higher than the five-year average). 

Cash crop prices: In the Bol market, wheat prices in May 2019 showed a 
slight increase of 8 percent compared to the five-year average. This slight 
increase is due, inter alia, to the one-off increase in demand during the holy 
month of Ramadan.  

Agricultural labor: Demand is normal during this land-clearing period. In 
Bol, the trend in the cost of agricultural labor during the growing-season 
preparation period varies between 1,500 and 1,750 XAF per person per day, 
which is down from 2,000 XAF before the conflict.  

Fuel prices: The price of fuel at the pump is set by the Government and 
increased in 2019. Currently, one liter of diesel costs 625 XAF while petrol 
is 575 XAF at Bol service stations. 

Trade context: Market supply is slowly recovering thanks to off-season harvests, which supplement the good harvests of the 
2018 rainy season. Livestock markets experienced an oversupply of goats in May, reaching a price level well below average (-
27 percent). The price of sheep on the Bol market in May remained stable (-3 percent) compared to average.  

Supply and demand: Cereal supply and availability are higher than those of the same period in 2018, owing to the cereal 
surplus in the 2018 rainy season. Demand was slightly higher in May and early June (during Ramadan) and following purchases 
for the new grain maize milling plant.  

Market functioning: Markets in Lac are well supplied during this period, but levels remain below average due to insecurity. 
After the attacks in March, April and May, flows are beginning to resume, but only slowly.  

Crop conditions: Household activities are focused on market gardening harvesting and the start of the rainy season (labor, 
patch-building and irrigation networks, etc.).  

Figure 2. Area of concern: Lac 

 
Source: FEWS NET 
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Physical condition of livestock: Pastoral conditions have improved thanks to the good availability of hay. This food is 
supplemented with residual stock from the off-season harvest, used as fodder. The animal body conditions are slightly better 
than in a normal year. 

Dairy availability: Dairy availability is higher than usual thanks to the good provision of pasture and the animal body condition. 

Security context: The upsurge in attacks perpetrated by Boko Haram between March and May resulted in the displacement 
of 8,625 people from the lake islands and from Nigerian territory. Cereal flows are low, as is the movement of livestock and 
people.  

Refugees/internally displaced persons: Of the 8,625 new internally displaced people, almost 6,000 are being cared for by 
the humanitarian community, while others are in the process of being profiled. Conflicts in Lac have so far displaced a total 
of 191,625 people (internally displaced persons and refugees). 

Humanitarian assistance: Lac is currently home to 191,625 displaced people, including refugees, returnees and internally 
displaced persons (Source: United Nations High Commissioner for Refugees (UNHCR)/United Nations Office for the 
Coordination of Humanitarian Affairs (OCHA)), including 3,989 new arrivals who fled from the recent attacks (in April and 
May). Of these, 184,069 people receive humanitarian assistance, which is 96 percent (Source: United Nations World Food 
Programme (WFP)). According to WFP, some 101,245 displaced people are receiving cash, and 82,824 internally displaced 
persons are receiving supplies. In-kind assistance consists of cereals, legumes (cowpeas), oil and salt. Ongoing assistance has 
been planned and budgeted and is likely to be provided until December 2019. 

Food consumption: Displaced people receive cash and supplies that barely cover their food needs. In response, they adopt 
strategies such as the sale of labor (agricultural and non-agricultural) to meet their needs. As a result, the adequacy of their 
food consumption is minimal. 

The nutrition situation: According to the Humanitarian Profile of Lac Province, April 2019 issued by OCHA, the nutritional 
situation remains alarming, with 30,000 severely malnourished children identified through humanitarian action in Lac (the 
children of displaced people and host households). This situation is a real concern in the area because only 10,359 children 
suffering from severe acute malnutrition, or 34.5 percent of the total number, are receiving assistance. Deteriorating sanitary 
conditions, acute respiratory infections (ARIs) and parents’ non-compliance with the children’s nutritional rehabilitation 
protocol are factors in this deterioration in the nutritional status of children in Lac. Despite humanitarian interventions, more 
than 50 percent of the population does not have access to safe drinking water (Source: OCHA). However, the nutritional 
situation is alarming, with GAM prevalence of 10.5 (8.2–13.4) among the whole population (internally displaced persons and 
host households). Despite vitamin A supplementation, deworming and measles immunization, other factors such as sanitary 
conditions continue to significantly increase the prevalence of acute malnutrition among children. 

The food security situation: Displaced households have lost their usual livelihoods, including access to land and livestock. 
Food assistance provides a significant part of their food and income. These sources are relatively marginally supplemented 
by the sale of agricultural and non-agricultural labor. The food consumption of these households therefore reaches minimal 
levels thanks to assistance, but it is difficult to acquire non-food goods. They are experiencing Stressed (IPC Phase 2!) food 
insecurity.  

Assumptions 

In addition to the assumptions at the national level, the most likely scenario for the Lac area from June 2019 to January 2020 
is based on the following assumptions: 

• Supply and demand for food and livestock: Between June and September 2019, the supply of cereals in the area will 
remain above average, owing to the surpluses recorded during the 2018 rainy season and linked to the 2019 off-season. 
Between October 2019 and January 2020, supply is expected to be average thanks to the good harvests expected in 
2019. Demand for food is likely to be normal thanks to food assistance, which will continue to alleviate the hardship of 
displaced households during both outlook periods. Livestock demand will remain below average, owing to low household 
purchasing power and declining exports.  
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• Prices, sales, income from and movements of herds: 
The price of maize is expected to rise during the first 
period of the scenario because of the reduced land 
areas in the off-season, to the benefit of cash crops. 
This price will continue to rise between June and 
August and will be above the five-year average. 
Between August and October, prices will fall but 
remain above average. This decrease will continue 
until January 2020. 

• Conflict: The deterioration in the security situation 
seen since April could persist throughout the analysis 
period, due to the ease of mobility of Boko Haram. The 
recent developments in the conflict generally involve 
continued attacks and therefore further displacement. 
This security situation will limit access to the fields and 
prevent livestock from roaming freely in search of 
pasture. 

• Agricultural and non-agricultural labor: Labor supply may increase during the first scenario period as a result of attacks 
by Boko Haram resulting in new population movements leading to pressure on local supply. Demand will remain stable 
for weeding and harvest activities throughout the scenario period. Income from agricultural labor will decline due to 
lower daily wages. The non-agricultural labor force will function as normal, with the exception of supply, which may rise 
slightly as a result of the influx of new displaced people. 

• The nutrition situation: The nutritional status of children under the age of five may undergo seasonal deterioration 
during the lean season due, inter alia, to poor hygiene conditions.  

• Humanitarian assistance: Humanitarian assistance, in the form of cash and supplies, will be ongoing and will alleviate 
the hardship of displaced people, given that it is planned, funded and likely to continue until December 2019. 

• Sources of income for poor and very poor households: Agricultural work opportunities will reduce during the scenario 
period: 

o Salaried (agricultural) work: Income is likely to remain below average throughout the scenario period due to the 
stagnant demand for labor as a result of a surplus of workers, and a fall in daily wages because of the current 
economic crisis.  

o Sale of staple foods: Some displaced persons working in the fields of host communities are sometimes paid in kind 
with crops from the harvest. The quantities of products resold on markets are small and will provide average incomes 
between June and September.  

o Other sources of income such as the sale of charcoal/firewood, official employment, the sale of forestry products 
and handicrafts could generate average incomes during both scenario periods.  

• Food consumption: Through assistance, displaced households are likely to have minimally adequate food consumption. 
Low incomes from small-scale weeding and harvesting work in indigenous fields, the sale of charcoal and firewood, brick 
manufacturing, the sale of forestry products and handicrafts are likely to supplement assistance to meet their food needs 
during both scenario periods. However, they will not be able to afford non-food expenses. 

Most likely food security outcomes 

Between June and September, displaced households may continue to depend on assistance and have minimally adequate 
food consumption. Purchases are likely to be small to supplement their needs because of their low purchasing power caused 
by the few opportunities available to generate income. The consumption of wild foods (gathered products) could marginally 
improve consumption. 

Figure 3. Projected consumer maize price on the Bol market (in 

XAF/kg) 

 

Source: FEWS NET 
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Between October and January, despite the harvest and post-harvest period, displaced households may continue to depend 
on assistance because they are not growing crops or are growing very little and they do not have their own plots. Additionally, 
labor income is very limited due to competition, which reduces daily wages.  

Consequently, they may experience reduced, minimally adequate food consumption and be unable to meet non-food 
expenses during these two periods. They will experience Stressed (IPC Phase 2!) food insecurity.  

Area Event Impact on food security conditions 

Lac Increased insecurity New population influxes (refugees and internally displaced persons) 
 

Increase in the prevalence of malnutrition among children aged 6 to 59 
months 

Lac Low agricultural 
production 

Decrease in food stocks 

 

Tibesti (oasis crops, camel farming and natron exploitation) 

Current situation 

Sources of income: The sources of income for the active population continue 
to be cross-border trade in processed food products, livestock exports and 
small trade. These sources, affected by the conflicts in Chad and Libya, are 
becoming increasingly limited. Most heads of households live in Libya and 
send money to their families. These remittances from migrant workers, on 
which families depend to a large extent, are lower than in normal years. 
Furthermore, small-scale trade and transport are also used as a source of 
secondary income.  

Cross-border flows with Libya: The current food product flow situation is 
deteriorating due to conflict, and the export situation of Chadian cattle is very 
unsettled and in decline. 

Procurement (supply, demand, prices) of food: The supply of imported food products is decreasing significantly in local 
markets due to the precarious situation of cross-border flows. Demand continues, despite the reduction in sources of income. 
As a result, food product price inflation has been observed. Small volumes of food products are supplied by smugglers but do 
not meet the current needs of the population. April 2019 millet and pasta (spaghetti and macaroni) prices have risen in Bardaï 
(Tibesti Est) compared to April 2018 due to the significant decrease in their availability on local markets. The prices of sheep 
and goats in April were also up by 33 and 26 percent, respectively, compared to the 2018 average.  

Food consumption: Low income levels limit access to markets for poor households. In the absence of alternative sources of 
income and food, food consumption is significantly reduced. 

The nutrition situation: Overall acute malnutrition prevalence according to the weight-for-height index was 13.6 percent in 
2018 (National SMART Surveys) and is not statistically different from 2017. An increase is expected, due to conflicts and low 
food supplies, which cause low consumption.  

The food security situation: The recent ultimatums for the evacuation of gold mining sites in Tibesti have not improved the 
situation, which persists and is expected to continue for the next few months, preventing the normal resumption of trade 
flows between Libya and Chad on which households depend. This halt to cross-border trade, one of the main sources of 
household income, is leading to the deterioration of household purchasing power. They will have limited access to food 
because of rising food prices on the markets. These households face food deficits, while their relative assets are being 
depleted. Food insecurity remains in Crisis (IPC Phase 3). 

Figure 4. Area of concern: Tibesti 

 
Source: FEWS NET 

0

100

200

300

400

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

X
A

F/
kg

Months

5-year average

Previous year

Observed 2018/2019

Projected

2016/17

Upper bound



CHAD Food Security Outlook June 2019 to January 2020 
 

Famine Early Warning Systems Network 8 
 

Assumptions 

In addition to the assumptions at the national level, the most likely scenario for Tibesti from June 2019 to January 2020 is 
based on the following assumptions: 

• Market production may be compromised because of conflicts in the area owing to lack of access to oases. 

• The closure of the border with Libya may continue to limit cross-border flows, reducing supplies to key markets (Zouar 
and Bardaï). 

• Supplies to the secondary markets of Zoumri, Yebibou and Miski may be significantly reduced. 

• Children’s nutritional status may experience seasonal deterioration during the lean season due to poor hygiene 
conditions and reduced food consumption.  

• Humanitarian assistance: No current or recent humanitarian assistance is observed. 

• Sources of income for poor and very poor households: Several sources of income will diminish during the scenario period: 

o Sale of staple foods: Cereal trade and the sale of food products may remain below the levels of a normal year due to 
very limited flows.  

o Livestock sales: Livestock sales may remain below average, owing to conflicts that limit cross-border trade (Libya and 
Egypt). 

o Remittances: Remittances are below those of a normal year and may remain low throughout the analysis period 
because of the difficult security situation in Libya and at the borders. 

o Small-scale trade: This is marginal and may generate low incomes as a result of falling sales volumes.  

o Sale of charcoal/firewood: Income is marginal and the small quantities exported to Libya in the meantime are very 
limited.  

• Food consumption: Given the high dependency on markets and limited incomes, households, especially the poorest, 
may continue to experience a consumption deficit, despite the coping strategies adopted. 

Most likely food security outcomes 

Between June 2019 and January 2020: Food insecurity in Tibesti persists, and the conditions seen in the first half of the year 
continue. Household food stocks will be exhausted, and high food prices and lower-than-average earnings for the sale of 
small ruminants will make it more difficult to maintain household food access. These households will face food consumption 
deficits because they will not be able to meet their minimum food needs without exhausting their livelihood assets until 
January 2020, which will put them in Crisis (IPC Phase 3). 

Events that might change the outlook 

Possible events over the next six months that could change the most likely scenario. 

Area Event Impact on food security conditions 

Tibesti Resolution of conflicts between the 

Government and the self-defense 

committees 

Improved food flows and livelihoods 

Tibesti Resolution of conflicts in Libya Improved food flows 
Low supplies to markets 

Tibesti Intensification of conflicts Increased food prices 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS BENEFITING FROM SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 Current, June 2019 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through 
HFA. This mapping protocol differs from the (!) protocol 
used in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

 
 Source: FEWS NET 

Projected food security outcomes, June-September 2019 Projected food security outcomes, October 2019 to January 

2020 

  
Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
http://www.fews.net/our-work/our-work/scenario-development
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