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CHAD Food Security Outlook February to September 2021 

Household food insecurity in the Sahel is accentuated by COVID-19 

KEY MESSAGES 

• Supply to the grain markets is still being disrupted by the price increase 
on transport costs, particularly in western Sahel. This is reflected in the 
upward trend, compared to the five-year average, of millet prices in 
Ngouri (18 percent), Guereda (+17 percent), and Abdi (+12 percent) at the 
end of January 2021. This trend has also been observed for maize prices 
in Bol (+18 percent). 

• The off-season agropastoral campaign is proceeding normally thanks to 
the excellent output of the rainy season. The berberé production is 
expected to be slightly above the five-year average, owing to adequate 
residual moisture levels and the increase in cultivated land. The pastoral 
situation is stable due to the availability of natural pasture lands, 
bolstered by crop residues and adequate water source levels. 

• The pandemic continues to exacerbate the precarious conditions faced by 
poor and very poor households due to governmental restrictions. This is 
reflected in the decline in income, of which the primary sources are 
undergoing continual deterioration. This has affected the food situation 
in most deficit areas, and even around major urban centers. 

• The food situation of the host and displaced households in the Lac is likely 
to be in Crisis (IPC Phase 3) in the absence of humanitarian assistance. In 
Tibesti, food access is limited by declining incomes, and the households are Stressed (IPC Phase 2). In the rest of the country, 
most households' food consumption levels are minimal, thanks to the availability of agricultural products, supported by off-
season harvests (IPC Phase 1).  

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

Source: FEWS NET 

Current food security situation, February 2021 

 

Source: FEWS NET 
FEWS NET classification isIPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 
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NATIONAL OVERVIEW  

Current situation 

COVID-19 and restrictive measures: The pandemic continues 
to hamper the functioning of the national economy. According 
to the national health response coordination, as of February 25, 
2021, with a prevalence of 3,934 cases accumulated since the 
onset of the pandemic in March 2020, including 3,420 patients 
cured, 353 infected people receiving treatment, and 137 
deaths, COVID-19 has heightened the precarious conditions 
faced by poor and very households due to measures taken to 
contain the pandemic, including border closures, restrictions 
on road traffic and night-time curfews.  

Macroeconomics and oil prices: The Chadian economy is highly 
dependent on oil resources and has been significantly impacted 
by the decline crude oil prices since 2015. This has resulted in 
an economic crisis, which has been intensified by the COVID-19 
pandemic, with serious economic and social repercussions on 
Chad. This has affected the households' food situation due to 
the decrease in income. 

Off-season campaign: The expected overall production of 
berberé, Lac maize and market garden produce in the various 
areas of the country is estimated to be slightly above normal 
due to adequate residual moisture levels and the increase in 
cultivated land in the producing provinces. However, the labor 
supply is well above normal in most provinces of the country 
due to fewer employment opportunities because of COVID-19. 

Household grain stocks: In most areas of the country, 
household grain stocks are average, thanks to the good 
production levels of the last rain-fed campaign. The new 
berberé harvests supplement household grain stock levels in 
producing areas such as Guera and Salamat. They also supply 
the markets in the other areas of the country.  

In Mayo Kebbi East and Tandjilé, berberé harvest volumes are 
smaller due to delays caused by flooding and caterpillar attacks.  

Institutional stocks, potential purchases and stock levels: The 
warehouses of the National Food Security Office (ONASA) have 
a residual stock of 8,900 tons.  

Agricultural revenues: The daily wage is below normal 
throughout the entire country because of financial difficulties 
faced by farmers due to the effects of the economic crisis, as 
well as restrictions related to COVID-19. The labor employed 
during this period, however, is still mainly family-based. 

Non-agricultural revenues: As a result of the restrictive measures related to COVID-19 and the economic crisis which the country 
is undergoing, many sources of income for the poor and very poor households are being disrupted. Some activities remain 
accessible, particularly transport the sale of water, the manufacture and sale of bricks, and domestic work. However, the daily 
wages are below normal. For illustrative purposes, according to key observers, the average daily wages in Bongor have 

Projected most likely food security outcomes, February to 

May 2021 

 
Source:  FEWS NET 

Projected most likely food security outcomes, June to 

September 2021 

 
Source: FEWS NET 

FEWS NET classification isIPC-compatible. IPC-compatible analysis follows key IPC 

protocols but does not necessarily reflect the consensus of national food security 

partners. 
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decreased from 3,000 CFA francs in a normal year, before the pandemic, to 2,000 or even 1,500 CFA francs. Elsewhere, in 
Abéché, wages from brick-making have decreased from 5,000 CFA francs per day, before COVID-19, to 3,000 or 2,500 CFA francs 
currently. 

Money transfers: Income from remittances from seasonal and permanent migrants has fallen from 50 to 60 percent due to the 
impact of COVID-19 measures and insecurity in the Libyan and Sudanese territories. For instance, according to key observers in 
the area, poor and very poor households in Ouaddaï who used to earn 45,000 to 50,000 CFA francs per month, in a normal year, 
now only receive 25,000 to 20,000 CFA francs per month. 

Pastoral situation: In the majority of agropastoral areas, and even in livestock migratory areas, animals consume fodder grasses 
and crop residues from the rain-fed campaign. These crop residues are supplemented by those from the off-season campaign, 
particularly berberé, currently being harvested. Current levels of water sources are sufficient to meet the livestock's needs. 
However, there has been a reduction in fodder grasses in the transition zone (Hadjer Lamis and Chari Baguirmi) of West Sahel, 
where some migratory herds extended their stay until early November, due to high moisture levels in the host areas. Most 
migratory herds are currently located in the southern area, as in a normal year. 

Market operations: The food markets are supplied by the harvests of the rain-fed campaign and recession sorghum corps 
currently being harvested, which supports supply despite the auctions on transport costs. In the Lac, supply disruptions due to 
civil insecurity have been exacerbated by these auctions. Demand is still normal, or even declining in most areas of the country 
due to reduced purchasing power caused by the economic downturn. Nevertheless, a spike in demand is reported in the east 
of the country (Ouaddaï, Sila, and Wadi Fira), in response to a rise in demand from the northern BET provinces (Borkou, Ennedi, 
and Tibesti) and increased trade flows. In the country's agricultural areas, millet prices remain stable, compared to the five-year 
average, as in Moundou (+6 percent), whereas price drops have been reported in Doba (-15 eprcent) and Goré (-21 percent), 
due to low demand. Conversely, as a result of increased demand for the BET provinces, and exports to border areas in the 
Sudanese territory, through informal corridors, millet prices have increased in Abdi (12 percent) and Guereda (17 percent).  

Conflict and population movements:  

Inter-communal conflict and conflict in Darfur are dormant and continue to spark population movements in some areas: 

o Displaced populations from Darfur: A total of 4,482 refugees from the Darfur in Sudan were registered between January 
17 and February 11, 2021, according to data provided by the HCR (the UN refugee agency).  

o Security crisis and post-election conflict in the Central African Republic: Post-election insecurity has led to an increase in 
the number of refugees entering southern Chad since December 2020.  

o Farmer/breeder conflict: Apart from clashes that occurred in Doulbarid, in the Ouaddaï province, which claimed the lives 
of 11 people in January, a relative calm now reigns over the various hotbeds of internal conflict (Mayo Kebbi East, Sila, 
Tandjilé, Wadi Fira). Over 7,000 people who fled the inter-communal conflict are still in their host localities. 

o Security situation in Tibesti: Given the governmental decision relative to the cessation of small-scale mining and the closure 
of the gold mines in October 2020, a relative calm has been achieved as a result of securing the sites, leading to a reduction 
in the number of small-scale miners coming from other provinces in the country. However, altercations between security 
forces and small-scale miners occasionally occur.  

Current food situation: The food situation of the displaced and host households in the Lac is likely to be in Crisis (IPC Phase 3) 
in the absence of humanitarian assistance. However, it is likely that the assistance currently being provided will have a significant 
effect on food security. However, FEWS NET lacked sufficient data to confirm this when this report was being published. The 
food situation of the poor and very poor households in Tibesti, BEG, Kanem, Wad Fira, and Ouaddaï is Stressed (IPC Phase 2), 
due to the hike in food prices on the markets in the face of a decline in incomes as a result of the negative impact of restrictions 
related to COVID-19, thus limiting their market access. Consequently, essential non-food expenses would not be an option 
without engaging in coping strategies such as atypically resorting to small-scale trade, increasing labor or the sale of wood. In 
the country's agricultural and agropastoral areas, despite the health emergency context, food consumption is stable, owing to 
good grain stock levels, being supplemented by the current harvesting of recession sorghum crops (berberé). Households in 
these areas are not currently facing food insecurity (IPC Phase 1). 
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Assumptions 

The most likely scenario from February to September 2021 
is based on the following national-level assumptions: 

• The agropastoral campaign will begin with a start and 
end to the rainy season, identical to a normal year. 
Based on the forecasts updated by scientific partners 
of the US Geological Survey (USGS) and the National 
Oceanic and Atmospheric Administration (NOAA), 
average to above-average rainfall is expected in most 
areas of the country during the 2021 rainy season. 
This would facilitate a good agropastoral campaign.  

• Despite the berbéré harvests currently underway, 
poor and very poor households in Mayo Kebbi East 
and the Tandjilé region will likely see their stocks 
depleted from as early as March instead of June or 
July as in a normal year, due to poor harvests. The 
households in these areas will be prematurely reliant 
on the markets for their food consumption, as well as 
in BEG, Kanem, Batha, Ouaddaï, and Wadi Fira, where 
there will be premature depletion of stocks. Elsewhere, household grain stocks are likely to be at levels identical to a normal 
year. 

• Failing any improvement in the health situation, measures related to COVID-19 will be maintained until September 2021. 

• The economic crisis related to oil prices on the market, further exacerbated by the COVID-19 health crisis, will continue to 
impact the livelihoods of poor and very poor households, particularly their income, which will remain at low levels in most 
areas of the country. Seasonal migrant remittances will remain at inadequate levels during the entire assessment period.  

• Efforts to combat illegal gold mining in Tibesti and Borkou are likely to gain momentum during the projection period, which 
will lead to an overall increase in conflict, compared to current levels. Disruptions in trade and movements attributed to 
banditry on the roads, the closure of the border with Libya and restrictions linked to COVID-19 are likely to maintain current 
levels, while incidents between the security forces and small-scale miners are occurring more frequently. Despite the spike 
in black market activity, the supply of food products imported from Libya to the markets will remain below the levels of a 
normal year; trade flow volumes will remain small during the entire assessment period. 

• Central African refugee flows in the localities in southern Chad should maintain their current pace until mediation efforts 
between the government and rebel groups begin in March 2021, after which a decline in the number of refugees is 
expected, compared to the period from December 2020 to February 2021. 

• The growing inter-communal violence in the Sudanese province, Darfur, could lead to additional population movements 
towards Chad, above 2020 levels, due to distrust regarding the announced withdrawal of the United Nations peace-keeping 
forces (MINUAD) and their replacement with Sudanese governmental forces. 

• Election demonstrations in Chad, which would involve demonstrations by opposition forces and civil society, would lead to 
clashes in N'Djamena and in pro-opposition towns such as Moundou, Doba, Sarh and Abéché, in the south throughout the 
entire period before and immediately after the election period, and beyond. However, massive deployment of security 
forces and repressive measures would prevent the demonstrations from escalating. Between February and June, scheduled 
election activities could lead to demonstrations in the capital and major towns in the country, disrupting inter-urban traffic, 
and therefore, grain flows. Supply to markets could be affected; grain availability on the markets would temporarily 
decrease.  

Figure 1. Actual and projected prices for millet, N’Djamena, CFA 

francs/kg 

 

Source: FEWS NET 
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• Given the adequate availability of pastoral resources in livestock migratory areas and agropastoral areas, coverage of 
livestock food needs will be provided for until the end of March, or even mid-April 2021.  

• Altercations relative to the control and management of water sources in Batha are to be expected. This could lead to 
escalation of the conflict between indigenous farmers and livestock breeders, towards the end of May 2020, when the 
migratory herds are returning to their areas of origin.  

• Replenishment of state institutional stocks will commence towards March or April, in accordance with the budgetary 
availability of the National Food Security Office's (ONASA) services. A procurement volume of 34,900 tons is planned, 
including 26,000 tons in direct purchases from targeted producers in the amount of 6,912,774 CFA francs.  

Most likely food security outcomes 

Between February and May 2021: In the absence of food assistance, Lac households will have to rely on negative coping 
strategies, such as limiting the number of meals, thus food consumption for some will be insufficient, and they will be in Crisis 
(IPC Phase 3).  

Given the decline in household incomes after the spike in food prices due to a decrease in trade flow volumes with Libya as a 
result of border closures in the wake of conflict, and the negative impact of measures implemented to contain the COVID-19 
pandemic, poor and very poor households in Tibesti will have limited access to the markets. In BEG, Kanem, Wadi Fira, and 
Ouaddaï, the drop in income, coupled with rising food prices on the markets will also limit the households' food access. Their 
food consumption will be minimal, but will be unable to afford essential non-food expenditures; they will be Stressed (IPC 
Phase 2).  

In the other areas of the country, household food consumption will be stable, thanks to adequate stock levels, supplemented 
by off-season products (berberé, market garden produce). Households will be able to meet their essential food and non-food 
needs, without relying on coping strategies. They will not be in an insecure food situation (IPC Phase 1). 

Between June and September 2021, displaced and host households in the Lac will remain in a similar situation, failing the 
provision of food assistance, and will be forced to rely on negative coping strategies to gain access to the market, in addition to 
the winter vegetables harvested. They will remain in Crisis (IPC Phase 3).  

Households in Tibesti, BEG, Kanem, Ennedi East and West, Wadi Fira, Ouaddaï, and Sila will be highly dependent on the markets 
for their food consumption as a result of the depletion or decline in their grain stocks. They will have limited access to the 
markets because of the drop in their incomes due to the negative impact of COVID-19 measures. Households in these areas will 
remain Stressed (IPC Phase 2) because their food consumption will be minimal, but they will be unable to afford certain essential 
non-food expenditures without engaging in coping strategies.  

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next six months that could change the most likely scenario 
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Area Events Impact on food security conditions 

National 

Lifting of COVID-19 
pandemic restrictions 

• Tentative resumption of economic activities (livestock trade, non-
agricultural labor and more) 

• Improvement in the cross-border flow of imported food products, 
particularly from Libya, bolstering availability on the local markets, 
especially in Tibesti, Borkou, BEG, and Kanem.  

• This could result in a decline in prices on the markets, facilitating 
the access of poor and very poor households in these areas.  

• A large number of households would be Stressed (IPC Phase 2), 
instead of in Crisis (IPC Phase 3)  

Tightening of 
governmental restrictions 

An even sharper decline in economic activities would induce a 
decrease in or a loss of income for a large number of households, and 
an even larger number of households would be in Crisis (IPC Phase 3) 

Deterioration of the 
security situation in Libya 

Reduced food product flows leading to price increases on the markets 
in Tibesti This would limit food access for a large number of poor and 
very poor households, which would thus find themselves in Crisis (IPC 
Phase 3)  

A lull in security incidents 
in the Libyan territory 
could allow for an 
improvement in cross-
border trade flows 
between Libya and Chad 

Recovery of imported product flows could lead to a larger number of 
households facing Minimal (IPC Phase 1) food security 

AREA OF CONCERN 

Southern parts of the administrative provinces of BEG and Kanem in Zone 5 (Agropastoral) 

Current situation 

Household grain stocks: Given the structural deficits in millet production in BEG and Kanem, households are developing new 
strategies such as increasing their stocks through purchases made during the harvest when grain prices are more affordable, in 
addition to their own production. The first harvests of berberé coming from Hadjer-Lamis contribute to currently supporting 
these stocks, which have undergone a seasonal decline. 

Off-season campaign: Off-season crops (market garden produce) are progressing normally. Most market gardeners do 
transplanting and maintenance of their garden crops.  

Pastoral situation: Given the adequate availability of fodder resources from the 2020-2021 agropastoral campaign, fodder 
grasses continue to meet the food consumption needs of the majority of the herds. However, as pastures have begun drying 
up, some livestock farmers are forced to travel relatively long distances in search of pastures. Surface water have given way to 
pastoral wells, used to water the livestock. 

Markets and food product and livestock prices: The supply of grain on the markets is currently being supplemented by the 
berberé harvests from Hadjer-Lamis. Despite the procurement of supplies from this area, local grain availability is below average, 
particularly in BEG, due to disruptions in transport. Furthermore, demand is undergoing a seasonal increase in Moussoro 
because of the decline in household stocks. However, local demand in Mao remains normal due to the availability of residual 
millet stocks. Maize flows are still limited due to restrictions on road traffic, coupled with inadequate production in the Lac. In 
Moussoro and Mao, millet prices have risen slightly, compared to the average, 9 and 10 percent respectively, due to disruptions 
in road traffic.  
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Table 1: Grain prices in the markets of Mao and Moussoro, CFA francs 

  
Moussoro 

millet 
Mao millet 

Moussoro 
maize 

Mao 
maize 

Moussoro rice Mao rice 

January 2021 246 260 246 246 600 533 

January 2020 240 253 220 230 560 546 

5-year average 226 236 228 208 590 510 

January 2021/January 2020 variation 3% 3% 12% 7% 7% -2% 

January 2021 variation/5-year average 9% 10% 8% 18% 2% 4% 

 Source: FEWS NET 

Cross-border trade flows: Cross-border trade flows have slowed down due to health measures in effect. Only large trucks are 
authorized to transport goods between Chad and Libya.  

Supply, demand, trade flows and livestock prices: Given the limited exports to Nigeria and Cameroon, there is currently an 
oversupply on the markets in the West Sahel area, particularly in Moussoro and Mao. Most agropastoral households deploy 
large numbers of small ruminants seeking to earn income to procure grain in this period where farm gate prices are relatively 
affordable. Given this oversupply, demand remains limited and restricted to only local consumption. Apart from the livestock 
market in Moussoro, where the prices of small ruminants are relatively stable, for most markets, prices in this area are still on 
a downward trend, compared to the five-year average. 

Table 2: Prices of small ruminants in the markets of Mao and Moussoro, CFA francs 

  Moussoro goat Mao goat Moussoro sheep Mao sheep 

January 2021 13,833 14,333 18,333 19,333 

January 2020 13,500 14,166 19,333 20,000 

5-year average 14,228 16,733 18,809 23,013 

January 2021/January 2020 variation 2% 1% -5% -3% 

January 2021 variation/5-year average -3% -14% -3% -16% 

Source: FEWS NET 

Table 3: Sheep/millet terms of trade 

  Millet/goat 

January 2021 56 kg/animal 

January 2020 56 kg/animal 

5-year average 63 kg/animal 

January 2021/January 2020 variation -3% 

January 2021 variation/5-year average -11% 

Source: FEWS NET 

Sources of income:  

• Agricultural labor: During the off-season campaign, agricultural labor is typically family-based. Daily wages vary between 
2,000 and 2,500 CFA francs per day compared to 1,500 CFA francs in a normal year. This increase is a result of the low 
mobility of workers, limiting the supply from rural areas to market garden production areas in the face of rising demand 
due to an increase in cultivated land.  
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• Gathering henna, dead wood and straw is common practice in Kanem, while in BEG, henna is replaced in the collection 
table with jujube fruits. These strategies aim to compensate for income losses, with a view to access the markets. 

• Remittances have been impacted by the pandemic, which continues to curtail economic opportunities in the primary 
migration areas, and the urban centers at the national level. Remittances coming from Libya remain at significantly low 
levels, due to the double security crisis in Libya and border closures as a result of COVID-19.  

• Given the border closures, small ruminant exports are 
limited. On the livestock market, supply has increased and 
demand has declined. Small ruminant prices have also fallen. 
However, income from the sale of small ruminants is below 
normal, due to the increase in animal sales by poor and very 
poor households. These sales, however, have not 
compromised the herds' sustainability. 

Humanitarian assistance: No assistance is currently provided in 
the area. 

Current food situation: The food consumption levels of most 
households in BEG and Kanem is acceptable despite the typical 
reduction in their grain stock levels, for which they compensate 
with purchases from the market.  

Assumptions 

The most likely scenario from February to September 2021 for 
livelihood zone 5 is based on the following assumptions: 

• Markets and food product and livestock prices: Supply to 
the markets will continue to decline, compared to normal 
because of the auctions on transport costs.  

• Prices on the grain markets are on an upward trend as a 
result of the depletion of household grain stocks. As from 
July, a seasonal drop in product prices will occur. Given the 
deterioration of the security situation in the Libyan territory, 
coupled with the governmental measures taken to contain 
the COVID-19 pandemic, and their impact on transport, the 
trade flow volumes of food products from Libya will continue 
to decline from February to May 2021. 

• Sources of income:  

o During the off-season campaign, labor will be essentially 
family-based as in a normal year. During the rain-fed 
campaign, agricultural activities will increase, thus increasing incomes and access to the markets. However, this would 
earn below-normal income during the winter season, due to the economic context, which would mean fewer 
opportunities and the reduction of daily wages. Income would thus be below average between June and September 
2021. 

o Given the decline in economic activities in the migrant receiving areas, remittance levels will be lower than in a normal 
year, between February and May 2021. A slight increase in remittances could occur from June, to enable households to 
access the markets, due to the depletion of their stocks. Nevertheless, the amounts transferred will continue to be 

Figure 2. Actual and projected prices for millet, Moussoro, 

CFA francs/kg 

 

Source: FEWS NET 

Figure 3. Actual and projected prices for goats, Moussoro, 

CFA francs 

 
Source: FEWS NET 
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below average due to the impact of COVID-19 on the economic situation, which will persist until September, end of the 
assessment period. 

o Following the cessation of exports because of border closures which are part of governmental measures related to 
COVID-19, massive sales of small ruminants will occur from February to May 2021, and bring in above-average income 
for households. Ad-hoc demand during Ramadan will contribute to maintaining this increase. Between June and 
September 2021, oversupply due to the cessation of exports, supported by the return of migratory livestock, would 
contribute to keeping prices down, below the five-year average.  

o In light of the mobilization of poor households to collect dead wood, jujube and henna to earn income in this time of 
disruptions of other economic activities because of the pandemic, income from the sale of gathered products will be 
average between February and May 2021.  

• The seasonal appearance of acute respiratory infections (ARI), combined with the depletion of household grain stocks from 
the end of February will contribute to the deterioration of the nutritional status in both provinces from February to May 
2021. Poor hygienic conditions linked to limited access to seasonal water sources, combined with the deterioration, 
between June and September 2021, of the nutritional status of children 0-59 months old and pregnant and breastfeeding 
women. 

• Institutional stock volumes will be identical to the levels in a normal year.  

Humanitarian assistance: No assistance is scheduled during the analysis period. 

Most likely food security outcomes 

Between February and May 2021, given the decline in household grain stocks, and their limited access to the markets as a result 
of decreased incomes, their food consumption levels are Minimal, but they are unable to afford certain essential non-food 
expenditures, and will rely on coping strategies (massive sales of small ruminants, gathering and sale of wild products and the 
sale of wood and firewood). Consequently, the households' food situation will be Stressed (IPC Phase 2). 

Between June and September 2021, household stock depletion and the upward trend of prices on the markets will decrease 
food access, and poor and very poor households will have reduced minimal food consumption levels. Despite the increase in 
agricultural labor and the relative increase in remittance amounts, households will have to rely on other sources of income, 
including increased sales of small ruminants. The households' food situation will remain Stressed (IPC Phase 2). 

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next six months that could change the most likely scenario 

Area Events Impact on food security conditions 

Southern part of 
zone 5 (BEG, 
Kanem) 

The implementation of 
food assistance programs 
or subsidized sales  

Decline in prices on the grain markets  

Lac region: Zone 8 (Western agropastoral and fishing zone) 

Current situation 

Security situation, conflict and population movements: Despite the Boko haram attacks, the security situation is relatively 
calm, compared to the same period in 2020. However, the security state of emergency declared in March 2020 continues to 
disrupt the livelihoods of the populations, particularly market operations and fishing. The Boko haram conflict continues to 
trigger population movements. The Lac is home to over 339,000 internally displaced persons, including nearly 30 percent who 
live in host households.  

Cold and dry off-season campaigns: Work on the off-season campaign is progressing normally, and is at the stage of maintaining 
polders and cash crop plots. The total cultivated land during this cold off-season is 11,853 hectares. 
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Pastoral situation and livestock movements: Overall, the pastoral situation is favorable due to the rainy season's good results. 
There is adequate availability of pastoral resources, slightly above the levels in a normal year. Fodder grasses are supplemented 
by crop residues, dry grass, dead leaves and wood. The animal health situation is stable, and they are in satisfactory physical 
condition. 

Sources of income:  

• Agricultural labor: Given the regular influx of displaced persons, a slight increase in the labor supply has been reported 

for this cold off-season harvest period. Off-season activities require less labor, which is primarily family-based. 

Furthermore, demand is declining slightly compared to a normal year, despite the harvests underway, due to wealthy 

household income losses and a slight decrease in production. Daily wages have been reduced to 1,500 CFA francs for 

over four years now due to the negative impact of the security crisis, exacerbated by the economic downturn in the 

wake of the health and security crises.  

• Measures related to COVID-19 have sparked a general slowdown in activities, which has had a negative impact on 

incomes from handling around markets. For illustrative purposes, according to key observers in the area, the daily 

wages have been reduced by half, from 3,000 CFA francs per day to 1,500 CFA francs. The handicraft sector has also 

been affected due to the reduced demand; likewise brick-making.  

• Fishing: Restricted for several years now due to the deterioration of the security situation, which prompted the 
government to prohibit deep sea fishing, fishing is confined to around the lake. However, the period is not conducive 
to fishing in large quantities because of the cold and the fact that catch volumes are limited.  

• Sale of firewood: Pressure from the displaced populations, coupled with the repressive controls conducted by water and 
forestry agents on available resources will reduce the quantity collected. Despite these constraints, income from these 
activities is average, or even above average, due to the increase of this activity among the displaced populations and 
host households, with a view to compensating for the loss of other income.  

• It is likely that humanitarian assistance provides a substantial supplemental income for displaced households and their hosts. 
However, the data was not up to date when this report was published.  

Supply and demand for food products and livestock: Supply to the markets has been disrupted by the worsening security 
situation, and the auctions on transport prices since the establishment of governmental measures. Consequently, supply on the 
markets is slightly below the level of a normal year. Demand has increased slightly, compared to normal, due to slightly below-
average production levels. The sale of small ruminants remains low, due to the limited number available to very poor host 
households.  

Food products and livestock prices: In Bol, maize prices have increased by 18 percent, compared to the five-year average. This 
spike is the result of a slight increase in demand due to harvest losses by displaced households and their hosts. Livestock prices 
in Bol are stable. 

Table 4: Grain prices, Bol, CFA francs/kg 

  Millet Maize 

January 2021 236 213 

January 2020 240 220 

5-year average 222 180 

January 2021/January 2020 variation -2% -3% 

January 2021 variation/5-year average 6% 18% 

Source: FEWS NET 

Table 4: Livestock prices, Bol, CFA francs 

  Goat  Sheep  

January 2021 11,500 23,333 
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January 2020 17,000 30,000 

5-year average 11,750 23,300 

January 2021/January 2020 variation -32% -22% 

January 2021 variation/5-year average -2% 0% 

Source: FEWS NET 

Trade flows with Niger, Nigeria, and Libya: The current health crisis accentuates the negative impacts already observed in terms 
of the security situation. Closure of the border has sparked the slowdown of trade with Nigeria, Niger, and Libya.  

Nutritional situation: Despite the influx of new waves of displaced persons having contributed to increasing new admissions, 
the children's nutritional status has slightly improved, thanks to more robust health coverage and treatment in outpatient 
nutritional units (UNA) and outpatient therapeutic units (UNT). 

Humanitarian assistance: Humanitarian assistance is ongoing, to the benefit of displaced and host households in the Lac 
province, and is likely to significantly improve the food situation of many displaced households and their hosts. However, FEWS 
NET did not have sufficiently up-to-date data to precisely assess its impact on food insecurity.  

Coping strategies: In the face of income losses, the households are increasing the manufacture of bricks, handicrafts and 
gathering more wild products. These established strategies aim to procure income to gain access to the markets. 

Current food situation: In light of the decline in the grain stocks of displaced and host households, increased prices on the grain 
markets and income limited by COVID-19 restrictions, the displaced households and their hosts will likely face food consumption 
deficits if no humanitarian assistance is provided, without relying on negative coping strategies.  
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Assumptions 

In addition to the national-level assumptions, the most likely 
scenario from February to September 2021 for Lake Chad is based 
on the following assumptions: 

Off-season campaign harvests: Given the increase in cultivated 
land, the expected overall production from the end of January 
and mid-February is likely to be slightly equivalent, or even above 
average, due to good residual moisture levels, and the 
enthusiasm of the market gardeners. These production levels will 
contribute to supplementing household stocks. Cash crop 
harvests (wheat, broad beans, kamoun) are expected in February 
and the maize harvests in March. 

2021-2022 rain-fed campaign: There may be an increase in millet 
cultivated areas on dune lands due to the influx of new displaced 
persons. Access to agricultural plots on dune lands is easier for 
very poor displaced and host households, compared to developed 
polders. 

Pastoral situation: Despite the livestock concentrations in the 
southern part of the province, the surplus natural pasture land 
resulting from the last rainy season, supported by residual crops 
and other pastoral resources would make it possible to cover 
livestock food needs until the beginning of the winter season.  

Sources of income: Most of the income sources will be affected 
by the economic downturn determined by the security situation, 
which is exacerbated by restrictions related to COVID-19. 
Consequently, overall, income levels will remain low relative to 
normal during the entire assessment period:  

• Agricultural labor: income from agricultural labor during 
the rain-fed campaign will be below normal, due to 
oversupply combined with the decrease in the incomes of the wealthy as a result of the economic downturn and the 
health and security situations. They will be obliged to employ fewer workers in their fields. As a result, the incomes of 
poor and very poor households will remain below normal.  

• Fishing: Income from the sale of fish will remain below normal, due to catch volumes limited by security restrictions 
enforced by the government in response to the Boko haram crisis. Fishermen will not be able to practice deep sea 
fishing. Volumes will therefore remain small. Income from fish sales will be limited. 

• Brick-making: This activity is not current during this period. 

• Sale of dead wood: The volumes of wood collected will be insignificant during the rainy season, due to the rarity of 
this resource during the winter season. 

• Maintenance: The seasonal decline in traffic due to the deteriorating roads is likely to cause a reduction in maintenance 

activities around markets during the rainy season. This would result in limited incomes for poor and very poor 

households. 

Humanitarian assistance: The displaced and host households enrolled in humanitarian assistance programs are likely to 
continue receiving food aid and money transfers based on the scheduling of the humanitarian community actors during the 
entire assessment period. However, precise information on the financial assistance to be provided was not available to FEWS 
NET when this report was being published.  

Figure 4. Actual and projected prices for maize, Bol, CFA 

francs/kg 

 

Source: FEWS NET 

Figure 5. Actual and projected prices for goats, Bol, CFA 

francs 

 
Source: FEWS NET 
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Coping strategies: To cope with decrease in incomes, and to gain access to the markets, the displaced and host households in 
the Lac province will increase labor, in particular, and the gathering of wild products.  

Most likely food security outcomes 

Between February and May 2021, in view of the depletion of stocks and limited access to the markets for displaced and host 
households, they may face food consumption deficits, if no assistance is provided, despite resorting to strategies which would 
enable them to access the market. Without assistance, the food situation of the host and displaced households in the Lac is 
likely to be in Crisis (IPC Phase 3). 

Between June and September 2021, host and displaced households in the Lac will continue to depend on market purchases 
and winter vegetables harvested for their consumption. Without assistance, they will not be able to guarantee adequate food 
consumption, and will be in Crisis (IPC Phase 3). 

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next six months that could change the most likely scenario 

Area Events Impact on food security conditions 

Lake Chad 

Resumption of attacks by 
elements of Boko haram  

Influx of new waves of displaced persons leading to pressure on 
household food stocks: there would be a decline in household food 
consumption; Decrease/cessation of humanitarian assistance 
operations in favor of displaced and host households, causing the 
deterioration of their food situation. 

A larger number of households would be in Crisis (IPC Phase 3). 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes for the next eight months, FEWS NET has developed a set of assumptions about likely events, their 
effects, and the probable responses of various stakeholders. FEWS NET conducts its analyses based on these assumptions in the context 
of current conditions and local livelihoods to arrive at the most likely scenarios for food security outcomes. Typically, FEWS NET predicts 
the most likely scenario. Learn more here.  

 

http://www.fews.net/our-work/our-work/scenario-development
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