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CHAD Food Security Outlook October 2020 to May 2021 

Good harvests improve the food situation despite COVID-19 and floods  

KEY MESSAGES 

• Good rainfall recorded during the season, with surplus 
accumulations, promoted smooth progress for the 2020/2021 
agropastoral season. Despite the succession of dry spells 
followed by flooding in certain areas, production is expected to 
be average to slightly above average. Households in most 
agricultural and agropastoral areas should not suffer food 
insecurity (IPC Phase 1) as a result of the good harvests 
underway. 

• In the Sahel, cereal markets continue to show higher prices 
than the five-year average due to severe flooding and high 
transportation costs associated with COVID-19 measures. Food 
access for poor households remains limited by the high price of 
millet compared to the average in Abéché (+15 percent), 
Biltine (+9 percent), and Moussoro (+14 percent). 

• COVID-19 response measures, including curfews and travel 
restrictions, continue to affect the country’s economic activity. 
This has had a significant impact on poor and very poor 
households, limiting their work opportunities. Poor households 
in Bahr-el-Gazal and Kanem can meet their consumption 
needs, as in a normal year, but cannot afford non-food 
expenses. They are Stressed (IPC Phase 2). 

• Displaced persons and host households in Lac continue to 
depend on assistance, rainfed harvests, and wild products. 
They can meet their consumption needs but could not afford 
essential non-food expenses. They will be Stressed (IPC 
Phase 2!) as a result of assistance. Households in Tibesti face 
deficits due to limited access to food as a result of COVID-19 
causing price increases in the markets. They are in Crisis (IPC 
Phase 3).  
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NATIONAL OVERVIEW 

Current situation 

COVID-19 measures: Since the first case was reported on March 19, 
COVID-19 continues to affect the livelihoods of poor households in 
urban and rural areas. The epidemiological situation as of October 16 
showed a cumulative total of 1,404 cases recorded in 17 of the 
country’s 23 administrative provinces, with 93 deaths and 87 patients 
in treatment. COVID-19 control measures, including border closures, 
restrictions on road traffic (limitation of the number of passengers and 
traffic schedules), continued curfew (from 9:00 p.m. to 6:00 a.m.), and 
an extension of the health emergency until March 2021 have led to 
higher transportation costs and lower volumes of internal and cross-
border flows, among other effects, causing decreased incomes for 
poor households. As an example, a livelihood-based analysis 
(Household Economy Approach) indicated a 34 percent drop in 
income in agropastoral areas and a 19 percent drop in agricultural 
areas, according to a recent Save the Children study published by the 
United Nations Office for the Coordination of Humanitarian Affairs 
(OCHA) on October 23, 2020. As a result, household food access 
remains limited due to low income levels and high prices in 
agropastoral deficit areas of the Sahel such as in Bahr-el-Gazal (BEG) 
and Kanem. 

Agroclimatology: The season’s surplus cumulative rainfall allowed 
good crop development despite the dry periods reported in some 
places. According to preliminary results from the Directorate of 
Statistics, cereal harvests vary from average to above average. These 
harvests support the food consumption of households that were 
facing difficulties due to depleted stocks and limited access to markets 
during the lean season.  

Cereal stocks: The good harvests underway allow household stock 
replenishment even in the deficit areas of BEG and Kanem, except 
southern BEG.  

Agricultural labor: In the Sudanian zone, an oversupply of labor is 
reported in the provinces of Mandoul and Moyen-Chari. In the rice-growing basin (Mayo Kebbi Est, Mayo Kebbi Ouest, and 
Tandjilé), there is an observed decline in labor supply due to increased harvesting work performed by all, including poor 
households. Daily costs vary from average to slightly higher, as in Sarh where the working day is paid at 500 XAF. In Bongor and 
Lai, the daily labor cost is 1,500 XAF, compared to 750 in a normal year, due to higher demand caused by increased harvesting 
work to compensate for crop losses due to rotting.  

Pastoral resources and livestock movements: Thanks to good cumulative rainfall, pastoral conditions are favorable, grass cover 
has been richly replenished, and the ponds are filled beyond their seasonal level. This contributes to physically healthy animals, 
and therefore good milk availability. Herd migration to areas in the Sudanian zone has been delayed due to the wide availability 
of pastoral resources in the migratory area and the presence of floodwaters in the receiving areas of the southern provinces. 

Food markets: Despite good harvests, which should help supply markets in most parts of the country, observed volumes are 
slightly below levels of a normal year due to high transportation costs resulting from COVID-19. Furthermore, the internal supply 
of the Lac markets is affected by the security emergency, while the internal supply of the Tibesti markets is affected by the 
limitation of cross-border flows of food products imported from Libya. In Lac, the food supply is gradually increasing with the 
ongoing rainfed maize harvests. In the Sudanian zone, millet prices have begun to fall due to stock replenishment during this 
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harvest period. As an example, millet prices are stable compared to the average in Moundou (-4 percent) and Moissala 
(+4 percent) or slightly higher as in Sarh (8 percent). On the other hand, cereal markets in the Sahel region continue to show 
increases due to the slowdown in flows and high transportation costs caused by the ongoing health emergency. In addition, the 
prolonged presence of migratory herds in their Sahel-area homelands supports this upward trend in demand. As a result, millet 
prices are above the five-year average, as in Abéché (15 percent), Biltine (9 percent), Mao (9 percent), Moussoro (14 percent), 
and Goz Beida (22 percent).  

Livestock markets: There is an observed oversupply on livestock markets in migratory and agropastoral areas due to the 
continued presence of migratory herds in their home areas, coupled with the cessation of exports and low domestic demand 
from households. The availability of pastoral resources promotes strong milk production, resulting in low prices for dairy 
products in most locations in agropastoral and migratory areas.  

Flooding and impacts on food security: In Mayo Kebbi Est, the destruction of the Bongor-Katoa flood dyke impacted 
34,062 victims, with nearly17,000 hectares of crops destroyed and 8,379 head of cattle lost in the floods (source: Flood Situation 
Report, Chad Food Security Cluster, October 2020). In the Lac province, more than 33,000 people were displaced by floods that 
destroyed 14,000 hectares of crops belonging to more than 55,000 farmers. In N’Djaména, more than 32,000 disaster victims 
were identified in the various districts of the capital, according to the latest official figures available in September. These 
households lost most of their livelihoods. A joint assessment by humanitarian actors and government structures identified 
humanitarian needs, particularly in food and non-food items, for the flood victims. The recorded crop losses, coupled with the 
low income levels of the affected households, limit their access to food.  

Conflicts and population movements: Chad hosts 883,583 displaced persons, including 482,691 refugees (Sudanese refugees 
in the east and Central African refugees in the south), 3,901 asylum-seekers, 297,187 internally displaced persons (IDPs), and 
30,461 returnees to Lac, as well as 69,343 Chadian returnees from the Central African Republic. In August 2020, more than 
2,500 new Sudanese refugees found refuge in locations in eastern Chad, following inter-community conflict in West Darfur. 
According to OCHA, by the end of August 2020 363,807 people had been displaced to Lac since the start of the security crisis. 
This number represents more than half of the province’s population and is attributable to the resurgence of Boko Haram attacks, 
including the abductions of individuals, in addition to floods.  

Sources of income for poor households: Given COVID-19 restrictions and their impact on employment opportunities 
(agricultural and non-agricultural labor) and remittances (border closures, reduced economic opportunities in destination areas 
or countries), household income levels have dropped significantly. In response, small-scale trade and increased sale of crops 
and small ruminants is seen as an alternative strategy across the country.  

Sources of food for the poorest people: During this harvest period, the current harvest is the main source of food for very poor 
and poor households in most areas of the country. In the Sudanian zone, the availability of winter vegetables helps improve 
household consumption. The wide availability of dairy products (such as butter and milk) provided by favorable pastoral 
conditions complements food consumption in the Sahel region.  

Nutritional situation: The Directorate of Nutrition and Food Technology has reported a decline in the nutritional situation in 18 
of the country’s 23 provinces, noting a 38 percent increase in admissions to nutritional units in August 2020 compared to the 
average of the last five years. This trend is caused by food access challenges coupled with poor hygiene conditions and 
disruptions in the supply of inputs to some malnutrition treatment units. In Lac, increased admissions are a result of the 
combined effects of conflicts (population movements) accentuating food insecurity and the impacts of COVID-19 on poor host 
households as well as displaced persons.  

Humanitarian assistance: Nearly 214,608 IDPs from Lac, or 72 percent of IDPs, receive food assistance from the WFP and its 
partners. In response to COVID-19, the WFP assisted 1,694 households, or 10,164 people, in N’Djaména and provided logistical 
support to the National Food Security Office (ONASA) for distribution in N’Djaména. A few isolated ONASA interventions 
benefited more than 700 affected households in N’Djaména in a few receiving sites (including Walia High School and Adda1). 
Each household receives a food kit consisting of a 50 kg bag of rice, a 25 kg bag of beans, a 10 kg bag of sugar, and a 10 L can of 
oil. This indicates a fairly large number of people in need of food assistance and support to rebuild their livelihoods, which were 
lost during the season. 
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Current food security situation: Considering the positive results of the season and the good pastoral conditions (pastures and 
water) promoting milk availability, households in most agricultural and agropastoral areas are able to meet most of their 
consumption needs despite low income levels. Their food insecurity is Minimal (IPC Phase 1). Displaced persons in Lac living 
with host households are Stressed (IPC Phase 2!) as a result of humanitarian assistance. Households in Tibesti, affected by the 
closure of the Libyan borders, face consumption deficits due to low income levels limiting their access to the markets on which 
they depend, where food prices are significantly higher than average. In the rest of the country, some of the very poor 
households in Kanem, BEG, Tibesti, and in some urban areas that have faced income losses are in Crisis (IPC Phase 3).  

Assumptions 

The most likely scenario from October 2020 to May 2021 is based on the following national-level assumptions: 

Impacts of COVID-19 measures: The pandemic’s persistence would lead to the continuation of measures based on its 
prevalence. This would sustain the slowdown in national economic life. Continued curfew and movement restrictions and the 
extension of the state of emergency until March 2021 would continue to limit the functioning of economic activities, with an 
impact on the income level of the poor and very poor. Continued transportation restrictions would keep transportation costs 
high, limiting the volumes of domestic cereal flows as well as imported manufactured goods, which would be further affected 
by border closures.  

Agroclimatology: Late or average end-of-season dates are projected for the southern region. During this period, long or medium 
dry periods would be observed. 

Rainfed harvest projections and off-season harvest (bérbéré) outlook for 2020/2021: Despite the impact of the COVID-19 
pandemic (slight decrease in sowing, reduced labor supply), dry spells, floods, and other factors, the rainy season harvests are 
projected to vary from average to slightly above average overall. Surplus cumulative rainfall recorded in mid-September would 
promote a smooth off-season. Bérbéré, currently being transplanted in locations including the central-eastern Sahel region, the 
plains of Mount Illi, Mayo Dallah, and Mayo Boneye, could reach average to slightly above-average production in February. This 
production outlook will be determined by a normal withdrawal of the floodwaters in the plots and a normal level of residual 
moisture. The off-season sowing of rice and maize would take place between November and January; the expected production 
would be around average. In BEG and Kanem, harvests are projected to be equivalent to the average and would cover 
consumption needs until February 2021. Households would then depend on the markets.  

Market availability and supply: Considering the good overall levels of rainfed production, the market supply should be 
supported by new harvests from October and off-season crops (maize and bérbéré) through February. This should increase the 
level of supply in the markets. Market supply in insecure areas (Tibesti and Lac) is likely to proceed slowly due to security factors 
(state of emergency) and COVID-19 measures (border closures). 

Demand for food and livestock: Most food markets, except those in BEG, should show a decline in demand for cereals as a 
result of high production levels. Institutional demand (ONASA) could be lower than average due to the budgetary challenges 
faced by the country in recent years following the economic crisis. However, humanitarian purchases for assistance are expected 
to remain close to normal due to the level of stocks replenished from the good rainy season harvests. 

Livestock supply: Limitations on exports should continue to cause weak domestic demand, and the good pastoral 
conditions — as well as adequate physical conditions, promoting an increase in calving — should contribute to an oversupply in 
the livestock markets.  

Pastoral resources, migratory herding, and livestock physical conditions: The pastoral conditions should continue to improve 
until the end of January 2021, ensuring the continuation of satisfactory physical conditions. However, due to poor rainfall 
distribution reported in southern BEG, pastoral difficulties resulting in a slight deterioration of resources compared to other 
areas in the western Sahel region should be observed.  

Migration should begin as in a normal year due to the wide availability of pastoral resources (water and pastures) in home areas 
and the floodwaters in the receiving areas of the southern provinces. However, an anticipated trend in pasture degradation and 
water scarcity could cause some herders to migrate as early as October.  
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Sources of income for poor and very poor households: Considering the slowdown in economic activity resulting from COVID-
19 and exacerbated by the flooding during the lean season, household sources of income will likely decline throughout the 
analysis period. The halt in livestock exports coupled with weak domestic demand should continue to cause a decline in income 
from the sale of small ruminants. Due to the scarcity of employment opportunities in urban areas (including domestic 
employment, migration, and street vending), incomes should be below normal. Similarly, remittance volumes are expected to 
remain low due to the economic difficulties in the areas where moving populations settle or are received. 

Conflicts and population movements: Considering the security context characterized by isolated incursions by armed Boko 
Haram members in the province of Lac, new population movements could be observed with the retreat of the floodwaters 
between February and April. This could disrupt the livelihoods of host and displaced households due to the added pressure 
on resources.  

Global acute malnutrition (GAM) changes: Strong rainfed production coupled with the availability of milk and market garden 
products should contribute to an improvement in the nutritional situation between October 2020 and January 2021. Beginning 
in February 2021, the declining stock levels in structurally deficient areas (BEG and Kanem) and the disruption of household 
livelihoods in insecure areas (Tibesti and Lac), coupled with respiratory infections, should cause an increase in admissions to 
nutritional units. 

Sources of food for poor households: The new harvests should support food consumption for poor and very poor households 
in most of the country’s provinces between October 2020 and January 2021, as in a normal year. The depletion of household 
stocks in the western Sahel area (BEG and Kanem) from March 2021 should lead households to depend on markets for their 
consumption throughout the rest of the scenario period, as in a normal year. 

Price trends: Despite the current harvests, most Sahelian cereal markets in particular are showing an upward trend in prices. In 
N’Djaména, cereal prices have fallen slightly but generally remain above average, thanks to supplies from agricultural and 
agropastoral areas following the current season’s harvests and the wide availability of substitute products. This price trend  
should continue until the end of 2020 before starting to rise, which would continue until the end of May 2021 due to the 
slowdown in flows and high transportation costs caused by COVID-19. Sheep prices in N’Djaména, which are currently below 
average, should remain at this level with a one-time relative increase, which would remain below the five-year average, in 
December 2020 due to the holiday season. This downward trend would be more pronounced from March due to the decline in 
the physical condition of livestock following the pastoral lean season and weak domestic demand coupled with export 
restrictions.  

Food assistance: Humanitarian assistance for displaced and host households in the province of Lac will continue until the end 
of 2020. However, households affected by the floods are receiving ongoing food distributions to help their recovery. 

Most likely food security outcomes 

Between October and January: Food availability should be ensured by the strong rainfed harvests in progress (average to slightly 
above average), supplemented by dairy and market garden products. Households in agricultural and agropastoral areas should 
therefore be able to meet their consumption needs for five to eight months, resulting in Minimal (IPC Phase 1) food insecurity.  

Despite low income levels caused by the dual health and economy crises, access to cereal markets in low production areas (BEG 
and Kanem) should be promoted between October and November 2020 by stable or even lower-than-average prices due to 
supplies from high production areas. These households have minimally-adequate reduced consumption, but are unable to 
afford essential non-food expenditures; they are considered Stressed (IPC Phase 2).  

The Lac area displaced persons and host households will continue to depend on assistance, supplemented by marginal quantities 
of crops from generally reduced areas. They will have minimally-adequate reduced food consumption and will be unable to 
afford essential non-food expenditures. They will be considered Stressed (IPC Phase 2!).  

In Tibesti, market access will likely be limited by the low volumes of flow, causing relatively high prices in the face of declining 
income levels compared to a normal year due to the COVID-19 pandemic and insecurity leading to border closures. Households 
could face consumption deficits and would remain in Crisis (IPC Phase 3).  
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Between February and May, a normal depletion of stocks would be observed from the end of February, causing most poor and 
very poor households in BEG and Kanem to depend on the markets. However, their access to the markets could be limited by 
low income levels from the sale of firewood, small ruminants, and remittances. These households would be considered Stressed 
(IPC Phase 2). Food consumption of Lac-area displaced persons and the households sheltering them will largely depend on 
assistance. They will not be able to afford other essential non-food expenditures. Despite income from artisanal gold panning 
and marginal remittances, households in Tibesti would not be able to access markets to meet their food consumption 
needs. They will be in Crisis (IPC Phase 3).  

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next eight months that could change the most likely scenarios. 

AREAS OF CONCERN 

Southern parts of the administrative provinces of BEG and Kanem: Zone 5 (Agropastoral) 

Current situation 

Agricultural situation: Good rainfall during the season promoted good crop development. In Kanem, the cumulative totals at the 
end of September were slightly higher than those of a normal year, while in southern BEG the situation is the opposite, with a 
cumulative total of around 200 mm. As a result of this rainfall, pearl millet and maize crops are at milky ripeness to full maturity. 
The first harvests of dry-sown maize with supplemental irrigation and early rainfed varieties have begun and are underway. 
Legumes are in the inflorescence and pod formation stage. Current estimates show a slight increase in agricultural production 
compared to the five-year average in Kanem. On the other hand, in southern BEG, the production trend is slightly lower than 
the five-year average due to the dry periods recorded during the season and their impact on the crop cycle. Preparations for 
the off-season (clearing farmland, creating and maintaining nurseries) are underway for transplanting bérbéré. However, market 
garden areas are still flooded, which has delayed the start of market gardening activities.  

Pastoral situation and livestock movements: This positive space-time distribution favored strong fodder development close to 
normal levels, except for areas in the southern BEG region, where a slight decrease in grass cover and a slightly lower water 
source level than a normal year have been observed. Apart from southern BEG, the replenishment of water sources is generally 
higher than normal. Given the good rainfall, most of the livestock appear to be in healthy physical condition. As a result of the 
floods recorded during the season in the transition zones (Chari Baguirmi and Hadjer Lamis), livestock is stagnant in home areas. 
However, small ruminants have been observed starting to migrate toward these areas in anticipation of possible dry periods. 

Context of cross-border trade: Cross-border trade remains limited due to restrictions at the Libyan border due to the COVID-19 
pandemic, as well as the security instability in southern Libya. 

Supply and demand of basic food products: As a result of the disruption caused by ONASA’s late purchases, supply in the western 
Sahel markets is lower than normal due to a drop in supplies in the usual source locations. This supply is only available from the 
stocks of traders, which are also in decline. Food supplies are declining due to COVID-19 restrictions, particularly border closures 
resulting in higher transportation costs. As an exception from normal, the supply of rice on the markets is being sustained by 
supplies from N’Djaména to compensate for the noted declines. 

Zone Event Impact on food security conditions 

National 

• Lifting of pandemic restrictions. 

• Decline of the security situation 
in Libya. 

 

• Regular resumption of socio-economic activities (commerce and 
other productive activities including non-agricultural labor). 

• Normalization of cross-border flows, resulting in increased supply in 
the deficit areas of BEG and Kanem as well as Tibesti. This would 
facilitate food access for poor households. Their food consumption 
would be improved, and a larger portion of households in these areas 
would be at Minimal (IPC Phase 1) food insecurity.  

 • Decline of the security situation 
in Libya. 

• This would continue to affect households in Tibesti, more of which 
would find themselves in Crisis (IPC Phase 3). 
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Price of basic food products: Due to the low level of food supplies on the markets, an increase is noted in the cereal markets 
compared to the five-year average. Millet in Moussoro and maize in Mao show increases of 14 percent and 27 percent 
respectively in September 2020.  

Table 1: Cereal prices in the markets of Mao and Moussoro 

  
Moussoro 

millet 
Mao 

millet 
Moussoro 

maize 
Mao 

maize 
Moussoro 

rice Mao rice 

September 2020 306 310 314 310 597 542 

September 2019 220 233 241 183 600 500 

5-year average 268 284 259 245 592 525 

September 2020 % September 2019 
variation 39% 33% 30% 69% -1% 8% 

September 2020 % Five-year average 
variation 14% 9% 21% 27% 1% 3% 

Source: FEWS NET 

Supply and demand of livestock: An oversupply is reported at livestock markets in the area due to the prolonged stay of the 
migratory herds. Their migration to areas of the Sudanian zone is delayed compared to a normal year due to flooding restricting 
the animals’ movement. This oversupply is also due to the closure of the borders with Nigeria following conflicts with Boko 
Haram in Lac and government measures in response to COVID-19 (closure of all national borders), limiting exports, as well as 
the mass sales caused by the significant rise in prices on cereal markets. 

Price of livestock: Despite the oversupply in livestock markets, the price dynamic shows stability in the prices of small ruminants 
in Moussoro, unlike in Mao (-17 percent), where a downward trend in sheep prices is reported due to the prolonged presence 
of migratory herds in the area.  

Table 2: Price of small ruminants in the markets of Mao and Moussoro 

  Moussoro sheep Moussoro goat Mao sheep Mao goat 

September 2020 20,600 15,483 20,316 15,833 

September 2019 19,333 13,000 19,500 14,166 

Five-year average, September  20,488 15,098 24,521 16,852 

September 2020 % September 2019 
variation 7 19 4 12 

September 2020 % Five-year average 
variation 1 3 -17 -6 

Source: FEWS NET 

Terms of trade (TOT) In Moussoro, the terms of trade for sheep/millet are against the breeder, who has to sell two head of 
sheep to obtain a 100 kg bag of cereal. This TOT variation is more pronounced than the same period in 2019 (-14 percent), but 
remains stable compared to the five-year average. 
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Table 3: Sheep/millet terms of trade 

  Sheep/Millet 

September 2020 51 kg/animal 

September 2019 59 kg/animal 

Five-year average 56 kg/animal 

September 2020 / September 2019 variation -14% 

September 2020 / Five-year average (September) 
variation -9% 

Source: FEWS NET 
 
Sources of food: Households turn to the markets for their consumption during this harvest period when prices are at their 
lowest. They will use their own stock from current harvests during the lean season or when they no longer have the capacity to 
buy food at the market. Furthermore, according to the WFP, food assistance (COVID-19 response and seasonal intervention) 
provided at the end of the lean season benefits 54 percent of poor and very poor households during the last three months. 

Sources of income: sale of firewood, straw, and small ruminants; farm labor; and migrant remittances are the main sources of 
income for very poor households. Though reduced by the economic gloom caused by COVID-19, these incomes help improve 
food access through market purchases to secure their stocks replenished from their own harvests.  

Adaptation strategies: Small ruminant sales are increasing to ensure that households have sufficient resources to access the 
market during harvests and are able to conserve their stock. Additionally, increased small-scale trade (retail sale of basic food 
products such as onions, garlic, chilis, salt, and rice) supplements household income levels.  

Nutritional situation: Despite the availability of basic food products, including new harvests and milk, to help improve the 
nutritional status of children in the two provinces of BEG and Kanem, the nutritional situation remains a concern. The 
withdrawal of certain technical partners such as the NGO Action Against Hunger (ACF) supporting the cause and the slowing 
down of the supply chain for therapeutic inputs are disrupting malnutrition treatment. This causes decreased visits to care units, 
creating a decline in children’s nutritional status. This situation led to a 7-percent increase in admissions in August 2020 
compared to the average of the last five years. 

Humanitarian assistance: Food assistance is provided in the form of provisions (cereals, legumes, oils, and salt) to a population 
of 104,777 people in BEG and 54,093 people in Kanem. Of this population, 7.5 percent are children from 6 to 23 months 
receiving nutritional inputs and 5 percent are pregnant and/or breastfeeding women. The ration delivered to each household, 
in two separate distribution cycles of 45 days each, covers one quarter during the lean season. The daily ration per individual 
consists of 300 g of cereals, 70 g of legumes, 25 g of oil, and 5 g of salt. In addition to this ration, pregnant and breastfeeding 
women receive 200 g of CSB++. Interventions in response to the COVID-19 pandemic reached 10,007 people in BEG and 
7,835 people in Kanem through the end of September.  

Current food situation: Despite the contribution of products from the current harvest, supplemented by milk and purchases 
from the markets, plus increased sales of small ruminants to counter the relatively high prices of cereals, household food access 
remains limited. Poor and very poor households in BEG and Kanem have minimally-adequate reduced food consumption. 
Therefore, they are considered Stressed (IPC Phase 2). 

Assumptions 

The most likely scenario for this area from October 2020 to May 2021 is based on the following assumptions: 

Off-season: Off-season work should proceed as in a normal year; it should be promoted by residual moisture and see an 
increased cultivated area as a result of the enthusiasm to develop market gardening thanks to the support of humanitarian 
organizations and development projects in the area. This could create employment opportunities for poor and very poor 
households. However, the labor supply will remain above its normal level due to low employment opportunities in other sectors 
of activity (such as handling and migration) due to the negative impacts of COVID-19. 
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Livestock prices: considering COVID-19 restrictions (limited exports), and despite the good physical condition of livestock, prices 
should be below average through January 2021 except for the end-of-year festivities and Maouloud (birth of the Prophet 
Muhammad), during which occasional slight increases could be observed. However, these increases would remain below a 
normal year due to weak demand. This price dynamic will be maintained and further accentuated starting in February 2021 due 
to a decline in animals’ physical conditions during the pastoral lean period. 

Supply on the markets: The market supply should be normal through January, thanks to good harvest levels. A decrease in 
supply should be observed as early as next March, as in a normal year. 

Price projections: Cereal prices are expected to be average to slightly above average from October to February, despite the 
current harvests, due to the slowdown in flows and high transportation costs. On the other hand, the decline in the volume of 
manufactured product flows from Libya could lead to increased millet consumption. Household stock will run out in February, 
as in a normal year. An upward trend will be observed from March 2021 due to the decline in household stock, creating a 
dependence on markets.   

Sources of income: As a result of COVID-19’s impact on the country’s economy, which is already marked by a decline of five-
plus years in oil prices, employment opportunities (such as agricultural labor, masonry, migration, and migrant remittances) will 
likely continue to erode. There is reason to expect a continued decline of other sources of revenue due to the loss of capital. 
Income levels for poor and very poor households will remain low, below the level of a normal year. Consequently, their food 
situation will deteriorate. The World Bank projects that the economy will shrink by 0.2 percent (compared to a growth rate of 
4.8 percent predicted pre-pandemic). The COVID-19 pandemic will negatively impact the macroeconomic outlook in Chad. 
Falling demand for exports, reduced foreign direct investments, border closures, and social distancing measures risk plunging 
the country back into recession until 2021. 

Sales of small ruminants are expected to continue, and will likely persist until March 2021 in response to high prices in the cereal 
markets. Herd migration to areas in the Sudanian zone could be delayed by flooding along the route and in receiving areas will 
contribute to the oversupply of small ruminants at the local livestock markets. 

The availability of imported food products would be lower than in a normal year due to the pandemic-induced limitation of 
flows, mainly from Libya.  

Humanitarian assistance: No assistance is foreseen during the analysis period. 

 

Most likely food security outcomes 

Between October 2020 and January 2021, good harvests will increase household food availability and cover their food needs. 
Mass sales of small ruminants will aim to generate income to access markets, coupled with increased market purchases to 
secure stocks. Small-scale trade, a new strategy adopted by many poor and very poor households, will develop to compensate 
for the income losses caused by COVID-19. These households will have minimally-adequate reduced food consumption and will 
be unable to afford essential non-food expenditures. Their situation will be Stressed (IPC Phase 2). 

Between February and May 2021, given the decline in stocks and limited access to markets due to low incomes, food 
consumption will decline, becoming more pronounced toward the end of the period. Faced with a drop in income caused by 
the growing scarcity of other sources, particularly employment opportunities, as well as stable prices on livestock markets, most 
households will increase small-scale trade in food products. Consequently, households in BEG and Kanem will continue to have 
reduced food consumption and will be unable to afford essential non-food expenditures. They will remain in a Stressed (IPC 
Phase 2) food insecurity situation. 

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next eight months that could change the most likely scenarios. 

Zone Event Impact on food security conditions 

https://documents.worldbank.org/en/publication/documents-reports/documentdetail/119591601470297018/chad-economic-and-poverty-update-under-covid-19
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Lac region: Zone 8 (Western agropastoral and fishing zone) 

Current situation 

Conflicts and population movements: The security context remains unstable and characterized by isolated incursions by Boko 
Haram members in various parts of the province of Lac, and preventive movements in response to threats. In September, data 
provided by humanitarian assistance estimated 294,671 internally displaced persons (Source: International Organization for 
Migration [OIM]/OCHA, September 2020).  

Agroclimatology: Most displaced persons have no farmland of their own. A small number of them are allocated very modest 
quarter-hectare areas set up by humanitarian actors. Others work in the farmland belonging to the households sheltering them, 
or work during the winter, through sharecropping, on land as small as one hectare. The rainy season harvests are over. According 
to the National Agency for Rural Development Support (ANADER)/Directorate of Agricultural Statistics (DSA), an increase was 
reported in the cultivated area this season compared to the five-year average. Despite the recorded floods and security 
constraints, an increase in production is expected.  

Table 4. Area cultivated in Lac, Ha 

Years 
2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

Average 
(2015/16-
2020/21) 

2019 / 2020 
% Five-year 

average 
variation 

Rainfed area 126,731 123,955 107,218 115,301 116,986 148,681 118,038 26% 
Source: DSA/ANADER, Bol branch 

Agricultural labor: Given the security emergency and COVID-19’s impact on transportation costs, the number of seasonal 
migrants from BEG and Kanem seeking agricultural jobs is lower than in a normal year. However, the influx of new displaced 
persons from the Boko Haram conflict has caused an increase in the labor supply. Despite the increase in areas recorded, 
harvesting work is reduced at the family level. The applied costs are 1,500 XAF, a decrease of 25 percent compared to a normal 
year (2,000 XAF). 

Pastoral situation and livestock movements: The cumulative rainfall since the start of the season has promoted the emergence 
of a grass cover in a greater volume than in a normal year. Similarly, the availability of drinking water is greater than in a normal 
year thanks to a satisfactory replenishment of water sources following the good rainfall. Most of the herds are found in BEG 
and Kanem on the dune lands, as in a normal year, to prevent seasonal tsetse fly attacks. Herds have begun their return to the 
shores of the lake, to enjoy the shoreline grazing before their arrival at the islands. However, a large herd was observed in the 
southern area of the province, which is considered more secure. 

Cereal and cash crop markets: Given the high levels of production promoted by smooth progress for the season (surplus 
cumulative rainfall), market supply has improved significantly thanks to the new harvests in progress. An inflection of demand 
is observed due to the ongoing harvests contributing to the replenishment of household stocks. Many displaced and host 
households have harvested produce from their own production and in-kind payments. Trade demand is high as traders need to 
replenish their stock. The price dynamics for millet and maize show an increase compared to the same period in 2019 for both 

Southern part 
of zone 5 (BEG, 
Kanem) 

• Lifting of measures. 

• Regular resumption of internal and cross-
border flows (Libya in particular). 

• Distribution of moderately-priced cereals.  
 

Lifting the measures would promote the resumption of 
cross-border flows and the purchase of small ruminants 
for export. This would encourage a slight increase in 
income and a drop in the prices of food products 
(cereals and other imported manufactured products). 
This would result in better access to markets for 
households and therefore improve their food 
consumption. Therefore, they would no longer 
experience food insecurity and would be at None (IPC 
Phase 1).  
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crops. However, compared to the five-year average, the price of millet is stable (+3 percent) while maize is up 24 percent. This 
price trend can be explained by the strong production of millet, which facilitates the replenishment of food stocks in host 
households. This significantly reduces their dependence on the market for their food consumption. In addition to harvests, the 
deployment of pandemic and flood response assistance to vulnerable households by the humanitarian community contributes 
to lower prices on cereal markets. 

Table 5: Price of cereals in Bol 

Source: FEWS NET 

Livestock markets: Given the remoteness of migratory herds on the dune lands bordering BEG and Kanem, the supply on the 
markets is declining. Restrictions on cross-border trade continue to reduce demand in livestock markets. Additionally, border 
closures due to security instability and health regulations reduces the demand. With reduced supply and demand, animal prices 
on the Bol livestock market are stable (sheep) and rising (goats) compared to the five-year average.  

Table 6: Price of small ruminants in Bol 

Source: FEWS NET 

Commercial flows with Niger, Nigeria, and Libya: The current health crisis accentuates the negative impacts already present as 
a result of the border closures imposed to limit the decline of the security situation caused by Boko Haram. As a result, trade 
with Nigeria, Niger, and Libya has universally slowed.  

Fishing: Due to the relatively calm security situation, fishing has gradually resumed on the edges of the lake considered to be 
more secure. Fishing in deep waters remains prohibited under government security measures in force, and catch volumes 
remain lower than those of a normal year.  

Handicrafts: This activity is increasing to offset the losses incurred as a result of the Boko Haram conflicts.  

Humanitarian assistance: As part of the COVID-19 response, the WFP provided two rounds of assistance through targeted 
general distributions (TGD) to 16,170 people, including 11,658 beneficiaries during the second round in mid-September in 
department capitals. Seasonal assistance was provided to 117,895 people from host households, including TGD (106,536) as 
well as nutritional kits for moderate acute malnutrition (MAM) prevention to 6,571 children and 4,788 pregnant and 
breastfeeding women during the lean season. In addition, humanitarian assistance is being provided to a population of 
214,608 displaced persons, or 73 percent of the IDPs registered at the end of September. More than 87,000 people remain 
deprived of assistance due to government security restrictions making the Kaiga and Tchoukoutalia areas inaccessible, as they 
are declared war zones.  

Current food situation: The good harvests underway, as well as the food distributed by humanitarian assistance, supplemented 
by small volumes of fish caught by displaced persons, constitute a large part of the food consumption of displaced and host 
households. Bonds of solidarity regularly lead to the sharing of meals between new and formerly displaced persons, as well as 

  Bol millet Bol maize 

September 2020 280 240 

September 2019 182 150 

Five-year average, September  290 194 

September 2020 % September 2019 variation 54% 60% 

September 2020 % Five-year average variation -3% 24% 

  Bol sheep Bol goat 

September 2020 23,267 15,000 

September 2019 26,875 14,656 

Five-year average, September  22,375 11,265 

September 2020 % September 2019 variation -13% 2% 

September 2020 % Five-year average variation 4% 33% 
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with host households. Despite sales of fishing products and increased artisanal production, most displaced persons face low 
levels of income. Consequently, they are unable to afford basic non-food expenses; they are Stressed (IPC Phase 2!) as a result 
of humanitarian assistance. 

Assumptions 

In addition to the national-level assumptions, the most likely scenario from October 2020 to May 2021 for Lake Chad is based 
on the following assumptions: 

Off-season: The good rainfall recorded will result in higher residual moisture than in a normal year, which would promote good 
development of off-season crops. The production of this season will be close to the average, or even slightly higher thanks to 
the favorable temperature conditions.  

Agricultural labor: The labor supply is expected to be higher than in a normal year because of the influx of new displaced persons 
who will sell their labor in search of income. Faced with this oversupply, demand would be stable or even lower than in a normal 
year. The daily costs could be 20 to 25 percent lower than in a normal year, i.e., 1,750 to 1,500 XAF against 2,000 XAF per day.  

Pastoral situation: The availability of water and pastures could meet livestock needs until the pastoral lean period between 
April and June, as in a normal year. 

Herd movements: Livestock movements are expected to be more concentrated in the south of the province due to insecurity 
in the north and in the island areas. This would lead to pressure on the pastures in this part of the province. 

Food supply and demand: Between October 2020 and January 2021, the availability of food products from new harvests and 
the positive outlook for the off-season, as well as humanitarian assistance, will support household food availability.  

Food prices, sales, and incomes: In view of the successful harvests underway which would strengthen the level of household 
stocks, the supply to the cereal markets, and the low income levels of most households, food prices would decline, approaching 
the average between October and November before starting to rise in December, and would remain around the average 
between October 2020 and January 2021. 

Conflict: The unstable security situation could jeopardize market supply starting in late January 2021 due to the water 
withdrawal between February and March 2021, which could encourage incursions by Boko Haram members. Likely movements 
of people related to these attacks could be recorded. 

Humanitarian assistance: Food assistance provided on a priority basis to displaced persons and the households receiving them, 
ongoing at a frequency of 45 days, would continue until the end of December 2020. 

Nutritional status: Considering the satisfactory levels of food provisions from the current new harvests and humanitarian 
assistance, the nutritional status of children is expected to improve slightly between October 2020 and January 2021. The 
appearance of respiratory infections and other pathologies (such as meningitis), combined with inadequate food rations, would 
contribute to a decline of the nutritional status of children aged 6 to 59 months between February and May 2020. 

Most likely food security outcomes 

Between October 2020 and January 2021, the availability of crops from the rainfed growing season (payment in kind for 
displaced persons and own production for host households), supplemented by the start of the off-season and humanitarian 
assistance, will improve the food consumption of displaced persons and host households. In compensation for the loss of income 
caused by the decline of the economic context and the negative impacts of the health (COVID-19) and security crises, displaced 
persons will increase fishing activities until November. This activity would be undertaken by the agricultural workforce of the 
cold off-season and would continue until the mid-February harvest period. Despite these strategies and the availability of food 
resources, households would be unable to afford essential non-food expenses; they would be Stressed (IPC Phase 2!) as a result 
of assistance.  
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Between February and May 2021, despite sharing of meals between hosts and displaced persons and food distributed by 
humanitarian assistance, households will depend in part on market purchases to supplement their food consumption. However, 
given the low income from activities like the sale of handicrafts (mat weaving) or firewood, access to markets would be limited 
due to high prices. They would remain Stressed (IPC Phase 2!) as a result of assistance. 

 

 

 

EVENTS THAT COULD CHANGE THE SCENARIO 

Possible events over the next eight months that could change the scenarios above. 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 

Source: FEWS NET 

 

Zone Event Impact on food security conditions 

Lake Chad • Resurgence of Boko Haram conflicts. 

• Decline of the COVID-19 health 
situation.  

• Drop in the volume of humanitarian 
assistance. 

 

• A decline of the security situation, and the resulting 
population movements, would lead to new influxes of 
displaced persons. This would put pressure on the resources 
of host households and formerly displaced persons and would 
increase competition for their livelihoods. A persistent 
prevalence of COVID-19, coupled with the continuation of the 
security/health emergency, would limit circulation and 
therefore market supply. As a result, host households’ and 
displaced persons’ limited access to markets, already affected 
by the restrictions, would be further accentuated. As a 
consequence, they could face consumption deficits and would 
be in Crisis (IPC Phase 3). 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF HUMANITARIAN 
ASSISTANCE* 

 

 

  

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here.  

 

http://www.fews.net/our-work/our-work/scenario-development
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