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CHAD Food Security Outlook  October 2019 to May 2020 

Good rains improve the food situation in agropastoral areas 

KEY MESSAGES 

• In the absence of assistance, nearly 200,000 people would currently 
be experiencing Crisis (IPC Phase 3) food insecurity. Displaced 
persons from Lake Chad are most vulnerable. The situation in 
Tibesti could deteriorate at any time. Food insecurity in these areas 
is primarily due to conflicts which have led to limited food 
availability and poor employment opportunities. However, 
assistance to the Lac region is helping to alleviate this situation.  

• The 2019/2020 agropastoral growing season began slightly early in 
Chad. However, the western Sahel regions experienced dry spells of 
between 10 and 15 days. Preliminary results from the agricultural 
survey estimate cereal production at around 3 million tons. This is 
above the five-year average (+8.7 percent). 

• The latest harvests are building up residual stocks and will enable 
poor households to hold on until May 2020, except in certain areas 
affected by dry spells such as Kanem, Barh El Gazel, Wadi Fira, 
Moyen-Chari, Mandoul and Logone Occidental. These areas have 
recorded low per capita cereal production and stocks can only cover 
between three and eight months on average.  

• The results of the 2019 Standardized Monitoring and Assessment of Relief and Transitions (SMART) survey show that the 
situation remains a concern at the national level and in some regions. Of the 23 regions nationwide, 18 are in an alarming 
situation, nine of which are in emergency situations with global acute malnutrition (GAM) above 15 percent, in line with 
the World Health Organization (WHO) classification. The results also show that the nutritional situation has worsened in 
the southern regions. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Current food security outcomes, October 2019 

 
Source:  FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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NATIONAL CONTEXT 

Current Situation 

Agriculture: The good rains recorded from June to October were 
average to above average and have contributed to crop development. 
Cereal harvests are above average and improving the consumption of 
poor households that experienced food difficulties during the lean 
season. Stock levels are sufficient for poor households in most regions 
to meet their needs until the beginning of the lean season, with the 
exception of areas that have recorded low cereal production, such as 
Kanem, Barh El Gazel, Hadjer-Lamis, Sila and Mandoul. However, 
excessive rains in October affected almost 19,600 households in 
Mandoul and Moyen-Chari. In total, more than 200,000 hectares of 
crops were destroyed by flooding (source: Southern Zone Food 
Security Sub-Cluster). This situation remains a concern for these 
households, which continue to face food difficulties during the lean 
season. 

Agricultural markets: With the exception of conflict zones (Lake Chad 
and Tibesti), most markets are operating with above-average supplies 
of sorghum, pearl millet, maize and local rice, among others. Imports 
of rice and manufactured food products such as macaroni and 
spaghetti have declined due to import restrictions, as well as the state 

of emergency covering the Ouaddaï, Sila and Tibesti regions followed 
by closures of the borders with Sudan, Libya and the Central African 
Republic. However, demand for local and imported products is low 
due to good harvests. Prices for local basic food products are falling in 
almost all regions of the country, with the exception of Tibesti. For 
example, the price of pearl millet is 20 to 50 percent below the five-
year average in all markets monitored, except Tibesti. The prices of 
imported products are slightly above the five-year average in most 
markets.  

Pastoral conditions and livestock markets: Cumulative rainfall by 30 
September, estimated to be average or above average, has led to 
improved pastoral conditions and water availability. Semi-permanent 
ponds continue to retain 80 to 90 percent of their capacity, which is 
slightly higher than in a normal year. Animals travel short distances 
ranging from 1 to 3 kilometers to reach agropastoral areas for 
watering, and from 3 to 5 kilometers in pastoral areas; these distances 
are typical for this time of year. Some transhumant farmers observed 
between Ngouri and Massakory in September are starting their descent to the Hadjer-Lamis area, where they will stop for a 
while before continuing their migration to the south of the country, which is typical at this time of year. The animals are in 
good physical condition. With pasture and water nearby, milk availability is improving, resulting in lower prices for and access 
to milk. The downward trend in livestock prices observed over several years has begun to stabilize in some markets in recent 
months, and even to increase in others.  

Agricultural labor: The availability of agricultural labor is slightly above average due to the planted areas (in the Sahel area 
and in the south), which are slightly (2–3 percent) larger than the five-year average. For example, many able workers are 
moving from Kanem to Lake Chad for the maize harvest, more than in a normal year. Payment is often made in kind, at a rate 
of up to 12.5 kilograms per 100-kilogram bag. In addition, income from this cash-based activity allows poor households to 
buy cereals to meet their minimum food needs. 

Projected food security outcomes, October 2019 
to January 2020 

 
Source: FEWS NET 

Projected food security outcomes, February to May 2020 

 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible 

analysis follows key IPC protocols but does not necessarily 

reflect the consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24
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Humanitarian assistance: The number of people facing food insecurity and in 
need of food assistance at the national level has fallen to around 230,000, a 60 
percent decrease compared with the peak lean season (August 2019).  

Nutrition: Nationwide, 18 of the 23 regions are in an alarming situation, nine of 
which are in an emergency with GAM above 15 percent, according to the results 
of the SMART 2019 National Nutrition Survey conducted by the Ministry of 
Health and its partners between July and August 2019. The same results show 
that, at the national level, GAM prevalence is 12.9 percent (12.1–13.7) compared 
with 13.5 percent in 2018. This explains why the nutritional situation in Chad is 
stagnant and has not changed much overall. However, GAM prevalence 
decreased slightly in Ouaddaï, Wadi Fira, Batha, Hadjer-Lamis, Kanem, and 
Ennedi-Ouest. The southern regions are beginning to experience malnutrition, 
which is atypical. The situation is becoming very difficult for the Sahel regions. 
Levels are critical (15.0 to 23.9 percent) among livestock farmers and 
agropastoralists, and serious in the pastoral zone of Ennedi-Est (23.9 percent).  

Current food security: Thanks to good ongoing harvests, good residual stock 
levels, income from agricultural labor and good milk availability, most 
households in agricultural, agropastoral and pastoral areas are able to meet their basic food and non-food needs and are not 
facing acute food insecurity (IPC Phase 1). Internally displaced persons (IDPs) in the Lac region continue to receive food 
assistance to meet their basic food needs. However, they cannot commit themselves to non-food expenditure due to the 
disruption of their livelihoods following conflicts and are experiencing Stressed (IPC Phase 2!) food insecurity. In Tibesti,  
despite ongoing conflicts, households are under pressure regarding their food situation (IPC Phase 2) due to low incomes and 
very high prices. The nutrition situation at the national level appears to have stabilized compared with the last two years, 
although with high prevalence in conflict areas.  

Assumptions 

The most-likely scenario for October 2019 to May 2020 is based on the following assumptions at the national level: 

• Agroclimatology: Agricultural production is expected to be higher than normal thanks to the early start to the season 
and to increases in areas planted with cereals.  

• Phytosanitary situation: Reports of armyworm attacks are likely to remain low, with little impact on crops. In addition, 
small-scale locust reproduction is expected in northern areas, resulting in a slight increase in numbers. However, 
significant development of the desert locust in the region is not expected. 

• Rainfed harvest forecasts and prospects for off-season 
(berbéré) harvests in 2019/2020: Harvests are generally 
expected to be good and around average compared with cereal 
production levels in 2018/2019, and above the national five-year 
average. However, reductions compared with the five-year 
average could occur in Kanem and Barh El Gazel due to dry spells 
at the start of the growing season. Between February and May, 
households in Barh El Gazel and Kanem are likely to experience 
very low stocks and are therefore likely to start relying on 
purchases. The dry growing season is expected to be better than 
usual for the berbéré thanks to heavy rains in October, despite 
flooding on some plains. In rice-growing areas along the Chari 
River, rice sowing is expected to occur as usual in January and 
February. 

Figure 1. Maximum number of days 

without rain as at 30 September 2019 

 
Source: FEWS NET 

Figure 2. Projected millet prices in Abéché 

 
Source: FEWS NET 
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• Market availability and supply: An atypical increase in supply is expected with the October/November harvests and 
carryover stocks in almost all zones, except Tibesti. Given the evolving security environment, a decrease in the availability 
of imported products from Libya and Sudan is likely throughout the scenario period.  

• Demand for food (institutional purchases) and livestock: Overall, demand is set to be below average in almost all regions 
except Kanem and Barh El Gazel, where an increase is expected as a result of the depletion of stocks from February 
onwards, and then Wadi Fira, Moyen-Chari and Logone Occidental at the end of the analysis period (late May). 
Institutional demand is likely to be lower than normal due to financial difficulties. 

• Livestock supply is expected to be limited in conflict zones (Lac and Tibesti) and in areas where a state of emergency has 
been declared, including Ouaddaï, Sila and Tibesti.  

• Pastoral resources, transhumance and the physical condition of livestock: The physical condition of livestock and the 
availability of milk could improve until December/January thanks to good availability of water and pasture in pastoral 
areas. However, in western Chad, particularly in Kanem and Barh El Gazel, fodder shortages could be observed for the 
second consecutive year, leading to early transhumance.  

• Conflicts and population displacement: The receding of Lake Chad’s waters from February or March is expected to lead 
to a renewed upsurge in incursions by Boko Haram, with some isolated incidents that could limit fish farming activities. 
This would prompt people to move to dry land (between Bol and Bagassola) with the rest of their livestock. 

• GAM trend (SMART surveys): The availability of crops and other food products (milk, market garden products) is likely 
to produce an improvement in the nutritional situation between October 2019 and January 2020 in most areas of the 
country, with the exception of conflict zones (Lac and Tibesti). Between February and May 2020, a relative deterioration 
in the nutritional situation could be observed due to population movements, particularly in the Lac region. The presence 
of diseases such as measles is expected to increase the number of people suffering from malnutrition in areas affected 
by these infections. 

• Food sources for poor households (areas of concern and Sahel): The main sources of food for poor households in Barh El 
Gazel, Kanem and Hadjer-Lamis – their own harvests – are expected to cover needs between October 2019 and January 
2020, as in normal years. Between February and May, poor households in Barh El Gazel and Kanem are likely to see their 
stocks depleted early and they will begin to rely on purchases.  

• Price trends: Current trends are below average for all cereals except imported rice, which is expected to see a significant 
increase over the previous year. However, the Tibesti market is likely to maintain an upward trend until at least May 
2020 due to limited flows. Livestock prices are also likely to fall, with the exception of camels, which are expected to see 
an increase over the previous year. 

• Food assistance: Food assistance targeting displaced households around Lake Chad is available for implementation 
throughout the scenario. In view of ongoing profiling to categorize people requiring assistance, assistance is planned, 
funded and likely to cover even the 25,300 newly displaced persons until May 2020. 

Most Likely Food Security Outcomes 

Between October and January: At the national level, the supply of agricultural labor is likely to remain at typical levels 
throughout the rainfed harvest period. With good harvests and adequate residual stocks, relatively stable and below-average 
prices, and normal income levels, it is expected that the majority of households will not experience food insecurity (IPC Phase 
1) until at least January 2020. On the other hand, most households in Tibesti that are in conflict zones and dependent on 
purchases due to low incomes may be able to cover their food needs, but will not be able to afford certain non-food 
expenditures and will be Stressed (IPC Phase 2). In the Lac region, displaced households manage to cover almost all of their 
food needs through assistance, fisheries products and purchases. These displaced persons are likely to experience Stressed 
(IPC Phase 2!) food insecurity thanks to assistance.  

Between February and May, households with low cereal production (Kanem and Barh El Gazel) could deplete their stocks 
from January, barely in line with a normal year, and will start to depend on markets. Households are likely to be limited in 
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their ability to access basic non-food items and will experience Stressed (IPC Phase 2) food insecurity from February. IDPs in 
the Lac region are expected to depend largely on assistance but will not be able to cover certain expenses with their low 
income. Thanks to assistance, they are likely to experience Stressed (IPC Phase 2!) food insecurity. Households in Tibesti 
depend on the food market and are likely to be able to purchase adequate food to meet minimum requirements thanks to 
income from gold mining, transportation and remittances. However, they are unlikely to be able to meet certain non-food 
expenses, despite their very limited strategies. In addition, a relatively large number of poor and very poor households in 
Kanem, Barh El Gazel and Hadjer-Lamis are expected to resort to negative strategies to support their food needs and will be 
in Crisis (IPC Phase 3) food insecurity during this period, without changing the classification of the zone as a whole.  

Possible events over the next eight months that could change the most-likely scenario. 

Zone Event Impact on food security outcomes 

National • Heavy rains in 
November in the 
Sudan region 

• Loss of cereal and cash crops stored in fields and flooding of the 
plains for berbéré replanting are expected to reduce household 
food availability. This would increase their dependence on the 
market and tip some locations in the Sudan region into Stressed 
(IPC Phase 2) food insecurity.  

• Deterioration of 
conflicts in Libya 

• The slowdown in cross-border trade with Libya would reduce food 
availability at the national level and raise prices. This would 
increase the number of households that are Stressed and in Crisis 
(IPC Phases 2 and 3).  

 

AREAS OF CONCERN 

Tibesti region, zone 9 (oasis crops, camel farming and natron exploitation) 

Current Situation 

Conflict: Tibesti is currently exposed to conflicts that have lasted more than two years. Households in this area are highly 
dependent on purchases from markets and remittances from Libya (cash and in kind). Purchases that account for almost all 
sources of food are covered by income from transportation, gold mining, remittances and trade (food, fuel, etc.). All of these 
sources are affected by the ongoing conflicts and the state of emergency declared by the government.  

Sources of income: Households in the area derive their income mainly from transportation, gold mining, remittances and 
trade (food, fuel, etc.). All of these sources of income are currently below average.  

Food markets (supply, demand, prices): Market supplies are down compared with a normal year. The volume of trade with 
Libya, which accounts for almost 90 percent of marketing channels, has fallen despite circumvention of the usual access 
routes. In addition, internal flows are functioning at a slower pace due to increased security measures and threats of imminent 
attack. To strengthen market operations, the National Food Security Agency (ONASA) has released 300 tons of pearl millet 
stocks at a price 50 percent below that of the market. However, the reduced-price sales organized by ONASA have not been 
very popular, as food habits in Tibesti are based more on manufactured foods (pasta, flour, etc.). On the other hand, prices 
for other food products were significantly higher in September (+50 percent) than the average for the last two years (2017 
and 2018).  

Nutrition and mortality: The results of the SMART survey conducted by the Ministry of Health and its partners between July 
and August 2019 recorded GAM prevalence of 16.8 percent in Tibesti (confidence interval of 95 percent from 11.5 to 23.8), 
supporting severe levels. This high level of acute malnutrition is attributed to the persistence of conflicts restricting access to 
milk, a fall in incomes and limited access to drinking water, health and nutrition services. However, the prevalence of severe 
acute malnutrition (SAM) was 0.6 percent (confidence interval of 95 percent from 0.0 to 1.7), which is below the emergency 
threshold (>2 percent) recorded in 2018.  

The crude mortality rate (CMR) was 0.72 per 10,000 per day and the under-five mortality rate (U5MR) was 0.80 per 10,000 
per day, both of which are below the WHO emergency mortality threshold. 
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Current food situation: Currently, the decline in income and market availability of pasta, rice, oil, flour, sugar and preserves, 
among others, is barely sufficient to meet adequate food and non-food needs. Households cannot cover certain expenses 
related to diseases and clothing, for example. The region is therefore Stressed (IPC Phase 2).  

Assumptions 

The most-likely scenario for Tibesti from October 2019 to May 2020 is based on the following assumptions: 

• Conflicts are expected to persist throughout the scenario period and will continue to disrupt the income sources and 
markets on which almost all households depend. 

• The main sources of household income (transport, cross-border trade, small-scale trade and remittances) are set to 
deteriorate further throughout the analysis period. Low income levels are therefore likely to limit market access.  

• The Libyan border is expected to remain officially closed throughout the analysis period; market supplies are therefore 
likely to remain below the level of a normal year with much reduced trade volumes. 

• Food prices are set to remain at a level almost 50 percent higher than the average for the past two years. Volumes obtained 
through smuggling are not likely to be able to compensate for lower supply levels and bring prices down. 

Most Likely Food Security Outcomes 

Between October 2019 and January 2020, low incomes from important sources such as food transportation and gold mining 
are expected to keep market purchases and household stocks at levels somewhat lower than average, and to limit some non-
food expenditure. To this end, most households are expected to experience small to moderate livelihood protection deficits 
and will be Stressed (IPC Phase 2). 

Between February and May 2020, income from food transportation and gold mining are expected to remain below average 
thus limiting purchasing power, which is set to fall due to very high food prices. In-kind remittances should remain below 
average and households are expected to rely heavily on smuggling to gain access to food. The Stressed (IPC Phase 2) situation 
is therefore likely to continue during the second scenario period.  

Possible events over the next eight months that could change the most-likely scenario. 

 

Lac region, Zone 8 (west – agropastoral and fishing) 

Current Situation 

The activities of displaced and host households are dominated mainly by harvesting cereal and market garden products from 
the rainy growing season, fishing and moving livestock far from the islands to avoid tsetse flies and looting by Boko Haram. 
Harvests take place throughout October to allow for the cold season crops in November. Areas planted with cereals are 

Zone Event Impact on food security outcomes 

Tibesti 

• Political agreement between 
warring 
parties/reconciliation and 
cessation of conflict 
(government and indigenous 
protestors) 

• Humanitarian assistance 

• The opening of the border and the resumption of income-
generating trade and activities would lead to an improvement in 
food consumption and result in Minimal (IPC Phase 1) food 
insecurity in the area.  

• Efficient humanitarian assistance could prevent the situation 
from deteriorating and enable households to access all basic 
necessities, returning food insecurity in the area to Minimal (IPC 
Phase 1!). 

• Ongoing and worsening 
conflict  

• A deterioration in the level of food consumption would lead to 
Crisis (IPC Phase 3) food insecurity. 
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slightly larger than last year and the five-year average. Rains were good and cereal production is thus expected to be around 
the 2018 average and slightly above the five-year average.  

Most displaced persons are not currently engaged in winter 
farming activities because of lack of access to farmland. Those 
who work the land on their own account represent a small 
minority and are mainly engaged in market gardening. Others 
work in the fields of wealthy host populations either in the 
form of tenant farming or for cash or in-kind payments.  

Market supplies of food products, including cereals, market 
garden products and condiments are higher than in an average 
year thanks to good residual stock levels held by traders and 
households, the placing of 200 tons of cereals on the market 
in September, and good harvests during the current rainy 
growing season. Residual stocks held by traders from the 
previous growing season are on the market in Bol and exceed 
those seen in a normal year. On Wednesday 18 September 
2019 (Bol market day), four large carriers loaded with grain left 
the market in the evening, heading to Kanem according to 
haulers. However, seasonal demand is slightly lower in this 
harvest period. 

Livestock market exports to Nigeria are experiencing a slow 
recovery but are still below average. Following the 
intensification of attacks, starting in April through to the most 
recent incident on 11 September 2019, seven kilometers from 
Bol, trade is beginning to recover slowly. 

Staple food prices (maize, millet and sorghum) in September were somewhat lower than last year’s prices and also the five-
year average in the Bol markets monitored by FEWS NET. On Wednesday 18 September 2019, the average price of maize on 
the Bol market was around XAF 140/kg compared with XAF 200/kg in September 2018, and XAF 222/kg, the five-year average 
for September. This decrease compared with September 2018 and the average is due to the high 2018 carryover stock levels, 
atypically low demand during lean season and the current good rainfed harvests. The release from storage and reduced-price 
sale of 200 tons of maize by ONASA in September 2019 contributed to this decrease.  

The price of cash crops (wheat) on the Bol market in September 2019 was down compared with September 2018 and stable 
compared with the five-year average. This decrease is due to the good crop harvests during the cold and hot off-seasons in 
2018–2019 compared with the average (+26 percent), as well as good stock levels. Sesame and onion prices are rising due to 
low availability in markets and above-average demand.  

Goat farming is the most common type of livestock farming followed by sheep. The average price of a goat is XAF 14,600, up 
by 26 percent and 28 percent compared with 2018 and the five-year average respectively. This increase is due to institutional 
purchases of small ruminants (goats) for distribution to displaced persons; the other cause is probably the slow recovery of 
exports to Nigeria, which nonetheless poses certain risks. During the night of 13–14 October 2019, Boko Haram stole more 
than 250 cattle from traders exporting cattle to Nigeria.  

Demand for labor is increasing due to the expansion of harvestable areas (+5 percent) compared with the five-year average. 
Supply has mostly increased in cassava and maize fields due to the lack of productive land for IDPs. There is an abundant 
workforce in large households. The cost of agricultural labor in this rainy harvest period is XAF 1,500 per person per day, a 
decline compared with the level of XAF 2,000 per person per day before the start of population movements (2015–2016).  

Table 2. Planted areas for the 2019–2020 rainy growing season 

Year 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 2019–2020 Average 
(2014–2018) 

Change vs. five-year 
average 

Table 1a. Maize and millet prices in Bol (XAF/kg) 

  Maize Millet 

September 2019 140 200 

September 2018 200 220 

Five-year average  222 360 

Percentage change September 
2018–September 2019 -30% -9% 

Percentage change September 
2019 and five-year average -37% -44% 

Source: FEWS NET 

Table 1b. Wheat and goat prices in Bol (XAF/kg and unit) 

  Wheat Goats 
September 2019 360 14,656/unit 
September 2018 480 11,670/unit 
Five-year average  344 11,450/unit 
Percentage change 
September 2018–September 
2019 -25% 

 
+26% 

Percentage change 
September 2019 and five-year 
average +4.6% 

 
+28% 

Source: FEWS NET 
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Area 
during 
rainy 
season 

99,083 126,731 123,955 107,218 115,301 116,986 114,458 
 

+2.2% 

Source: Directorate of Agricultural Statistics (DPAS) 

Table 3. Cereal production during the 2019–2020 rainy season 

Year 2014–2015 2015–2016 2016–2017 2017–2018 2018–2019 2019–2020 Average 
(2014–2018) 

Change vs. five-
year average 

Rainfed 
cereal 
production 

125,827 153,992 168,558 119,709 153,371 155,600 144,291 +8% 

Source: DPAS 

 

At present, pasture conditions are good thanks to good rains, resulting in good milk availability. Most natural ponds are still 
full. The epidemiological situation in the region as a whole is good. No major outbreaks were reported by the livestock 
delegation. The International Committee of the Red Cross organized a preventive vaccination campaign throughout the 
region. To date, 258,927 cattle, 45,560 small ruminants, 1,207 camels, 2,092 horses, and 4,131 donkeys have been vaccinated 
in Lac region. (Source: Lac livestock sector). 

The renewed upsurge in Boko Haram attacks between April and September resulted in a further displacement of 25,300 
people from the Lake Chad islands and Nigerian territory. Trade is slow, as is the movement of livestock and people.  

Since early 2019, the Lac region has been facing attacks by the Boko Haram armed group. To date, these conflicts have 
resulted in a total of 200,627 IDPs and refugees, including 25,300 newly displaced persons who are not being cared for by the 
humanitarian community. The cereal stocks of these newly displaced persons are depleted and they are already finding it 
difficult to feed themselves, due to, for example, a lack of means to buy food, a lack of kitchen utensils and fuel for food 
preparation, and constraints related to access to land. Former displaced persons share food with newcomers who lack food, 
which significantly affects the food basket of the former group, more than 80 percent of whom receive humanitarian 
assistance (source: World Food Programme (WFP)). According to WFP, approximately 101,245 displaced persons receive cash 
and 82,824 IDPs receive food comprising a ration amounting to between 1,280 and 1,800 kcal per person per day (mainly 
cereals, oil and semolina, as well as non-food items such as blankets, buckets, cans, mosquito nets, tarpaulins, and agricultural 
supplies and equipment).  

Food consumption: Displaced persons receive assistance amounting to between 1,280 and 1,800 kcal per person per day, 
and supplement their needs with fish and purchases. However, as the newly displaced have not received any food assistance 
from the humanitarian community since their arrival, they have benefited from the generosity of earlier groups of displaced 
persons who share their food assistance. This has a huge impact on the food basket of former IDPs and/or hosts. Purchases 
are affected by lower incomes, including fish sales and agricultural labor. Thus, more than 20 percent of households are 
experiencing small to moderate livelihood protection deficits and are therefore not always able to spend money on non-food 
items.  

Current food situation: The majority of displaced persons depend on humanitarian assistance and important sources of 
income such as fish sales and agricultural work, which are currently below average. Newly displaced persons, who account 
for 13 percent of the total number of displaced persons, depend on market purchases to access food and are therefore more 
vulnerable to shocks such as price inflation. They resort to other sources of food, including wild products and fishing on 
endangered islands. Given the low income from agricultural labor and staple food sales, both of which are below average, 
their consumption needs are met through meal sharing with host populations. Finally, many do not have adequate access to 
social services such as health, sanitation and education. Displaced persons and refugees cannot afford certain expenses and 
are currently experiencing Stressed (IPC Phase 2!) food insecurity, thanks to assistance.  

Assumptions 

In addition to the assumptions at the national level, the most-likely scenario for Lake Chad from October 2019 to May 2020 
is based on the following assumptions: 
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• The labor supply is likely to increase, especially in 
cassava fields, during the first scenario period 
compared with last year, due to the arrival of nearly 
26,000 newly displaced persons without arable 
land. 

• Markets are expected to remain well supplied by 
current harvests and the good level of residual 
stocks held by traders, including 150 tons of ONASA 
stock. 

• The current below-average price trend for maize in 
Bol (also thanks to current sales of 200 tons of 
ONASA maize at prices 25 percent below the 
market price) is set to be maintained with a 
seasonal decrease from October 2019 until May 
2020. 

• Receding waters from February/March 2020 are expected to facilitate the mobility of Boko Haram with new attacks 
likely. 

• Income is likely to be average to below average and will not be able to cover non-food expenses (illness, clothing, 
education, etc.). 

• The products of small-scale farms around sites, fishing, solidarity, purchases and humanitarian assistance are expected 
to be the main sources of food for displaced households and are likely to be below normal levels. 

Most Likely Food Security Outcomes 

Between October 2019 and January 2020, important sources of income such as fish sales and agricultural labor are expected 
to be below average in the first four months of the scenario period. Most displaced households are likely to be Stressed (IPC 
Phase 2!) thanks to assistance. Newly displaced persons who account for only 13 percent of the total and receive no assistance 
are likely to experience Crisis (IPC Phase 3) food insecurity. It is likely that displaced persons will generally be able to meet 
their basic food needs during this scenario period, thanks to assistance, in-kind payments, market purchases and fish. The 
area is therefore likely to be experiencing Stressed (IPC Phase 2!) food insecurity.  

Between February and May 2020, fish sales and small-scale trade are expected to bring in less revenue compared with the 
first scenario period, and most displaced persons will experience Stressed (IPC Phase 2!) food insecurity thanks to assistance. 
Earlier IDPs will continue to be supported by the WFP cash and voucher and blanket feeding programs. Such assistance should 
cover the majority of food needs. New IDPs may be able to benefit from assistance alongside earlier groups. As a result, it is 
expected that the food consumption of new households will improve, but with limited non-food expenditure. In the 
meantime, it is expected that all (old and new) households will move to IPC Phase 2! thanks to assistance.  

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario.  

Zone Event Impact on food security outcomes 

Lake Chad • Renewed outbreak of 
hostilities 

• No assistance 
provided to newly 
displaced persons 
and refugees and/or 
cessation of 
humanitarian 
assistance before 
May 2020  

• Decreasing off-season crop yields and disruptions to livelihoods 
and markets would reduce food availability and could raise prices. 
The number of displaced persons could increase and exert greater 
pressure on available resources. Deteriorating food consumption 
among displaced persons and refugees would lead to Crisis (IPC 
Phase 3) food insecurity. 

Figure 3. Projected maize price in Bol 

 
Source: FEWS NET 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

 
 Current, October 2019 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected to 
be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  indicates 
that at least 25 percent of households receive on average 
over 50 percent of caloric needs through HFA. This mapping 
protocol differs from the (!) protocol used in the maps at the 
top of the report. The use of (!) indicates areas that would 
likely be at least one phase worse in the absence of current 
or programmed humanitarian assistance. 

 
 Source: FEWS NET 

Projected food security outcomes, October 2019 to January 2020 Projected food security outcomes, February to May 2020 

  

Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect 
the consensus of national food security partners. 

ABOUT SCENARIO DEVELOPMENT  
To project food security outcomes, FEWS NET develops a set of key assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
the most likely scenario for the coming eight months. Learn more here. 

 

http://www.fews.net/fr/notre-travail/notre-travail/cadre-int%C3%A9gr%C3%A9-de-classification
http://www.fews.net/our-work/our-work/scenario-development
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