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Deterioration in food security conditions in the Sahelian zone during the lean season 
 

KEY MESSAGES 

• Food insecurity levels in the Sahelian zone are rising, driven by the 
dwindling food reserves, the end of off-season activities, the 
relatively high prices of cereals, and the limited employment 
opportunities. There are Crisis (IPC Phase 3) levels of food 
insecurity in the Lac region as a result of the poor local harvests, 
the relatively low prices of livestock, and the ongoing conflicts 
disrupting household livelihoods. 

• The steadily falling levels of most household food stocks will 
continue to fuel demand over the coming months and markets will 
have difficulty meeting this growing demand with the hike in fuel 
prices (on January 4, 2018) prompting carriers to go on strike, with 
the risk of this resulting in low trader inventories in food-short 
areas. 

• Pastoral conditions have sharply deteriorated as a result of the 
pasture deficits in most parts of the transhumance zone (in 15 out 
of 21 regions). The premature drying up of semi-permanent lakes 
and ponds forced transhumant pastoralists to leave these areas 
earlier than usual. The lean season in pastoral areas could start to 
affect the physical condition of livestock by as early as the end of 
March and trigger disputes between farmers and pastoralists.   

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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NATIONAL OVERVIEW  

Current situation 

Farming conditions 

Preliminary data for the 2017-2018 growing season estimates cereal 
production at 2,862,610 metric tons, which puts it 3.2 percent above 
the five-year average (Source: National Rural Development Agency, 
ANADER). Millet, sorghum, and maize production is up slightly. On the 
other hand, there was a slight decline in rice production due to 
flooding problems. There were large shortfalls in cereal production in 
certain regions such as Kanem (27.7 percent), Wadi Fira (27.2 percent), 
Barh El Ghazal (20.5 percent), Lac (7.6 percent), Moyen Chari 
(5 percent), and Batha (4.9 percent). Cereal production levels were 
slightly above-average by four percent in the Sila region and below-
average in Djourf Al Ahmar department. 

The production forecast for berbéré crops from November 2017 put it 
11 percent above the five-year average (ANADER), though yields from 
ongoing harvests are below-average in many locations such as 
Ouaddaï, Guera, Sila, Salamat, and Chari Baguirmi due to caterpillar 
infestations, water stress, and the earlier than usual end of the rains in 
2017. 

Oilseed production, estimated at 1,095,691 metric tons in 2017, is 
close to the five-year average. 

The estimated 142,087 metric tons of pulses is 11 percent above the 
five-year average for this type of crop production.  

In general, yields of market garden crops are above-average as a result 
of the larger area planted in these crops with the assistance furnished 
by NGOs. However, crop yields in Guera and Batha are down due to 
the lack of groundwater recharge in these areas.  

Pastoral conditions 

Pastoral conditions are marked by large biomass deficits in 15 of the 
21 regions within the Sahelian zone. The regions most affected by 
pasture deficits are Guera, Wadi Fira, Lac, Salamat, Hadjer Lamis, and 
Ouaddaï. This prompted transhumant pastoralists in most of these 
regions to leave the area earlier than usual (beginning at the end of 
September instead of in October – November). These earlier than 
usual herd movements have moved up the start of the lean season for 
pastoral populations to as early as February, instead of April, which is the norm.  

Markets and trade 

Markets are functioning normally in practically all regions of the country with the exception of the Lac region, where 
business is slow as a result of the unstable security situation due to the ongoing conflicts in that area. The Bagassola market 
(in Lac), for example, is operating at only 20 percent of its normal capacity. Market supplies have been bolstered by 
harvests of berbéré crops, which are almost over. There are average levels of cereal supplies on most cereal markets owing 
to the good 2017 harvests. Imports of processed foods (food pastes, oil, sugar, etc.) from Libya and cereal (rice) imports 
from Sudan are helping to keep markets in the Sahel (Guera, Wadi Fira, etc.) stocked with supplies in spite of the security 
problems slowing the flow of trade with Libya. There is a normal flow of domestic trade in just about all regions.  

Prices on most cereal markets are trending downwards. However, prices on certain markets such as Mangalmé are moving 
in the opposite direction, where sorghum prices are 18 percent above-average with the withering of berbéré crops. The 
large demand for cereals from Sudanese refugees in Ouaddaï and Sila has driven up cereal prices.  

Projected food security outcomes for February 

through May 2018 

 
Source: FEWS NET  

Projected food security outcomes for June through 

September 2018 

 
Source: FEWS NET  

FEWS NET classification is IPC-compatible. IPC-compatible analysis 
follows key IPC protocols but does not necessarily reflect the 
consensus of national food security partners. 

http://www.fews.net/ipc
http://www.ipcinfo.org/fileadmin/user_upload/ipcinfo/docs/IPC-Manual-2-Interactive.pdf#page=24


Chad Food Security Outlook February through September 2018 
 

 

Famine Early Warning Systems Network 3 
 

Population movements 

There are reports of population movements in Mangalmé department triggered by the poor rainfed crop production, 
withering of berbéré crops, and stem-boring caterpillar infestations in that area. The main destinations are Abéché, Mongo, 
Salamat, or N’Djamena. In general, these migratory movements are made by heads of household, with or without their 
wives, and youths of 18 years of age and over.   

There are reports of an unusual presence of Bororo pastoralists in the cities of Mongo and Melfi due to the situation in the 
CAR. The resumption of hostilities by armed groups in the Central African Republic triggered a flow of close to 20,000 
people into Nya Pendé and Monts de Lam departments (in the East Logone region). The UNHCR puts the actual number of 
people at 18,000.  

Humanitarian assistance 

The humanitarian community has operations in different areas. The WFP is currently providing food assistance in the form 
of « Food for Assets » to 4,375 recipients in Kobé department (in the Wadi Fira region). In the Lac region, close to 90,000 
people are receiving food assistance through blanket distributions of food rations and 48,310 are receiving food assistance 
in the form of cash payments. The extension of this assistance through the end of March is contingent on the delivery of 
ordered food supplies currently in transit. 

Emergency operations by the WFP in East Logone in the Sudanian zone for new refugees from the Central African Republic 
are furnishing food vouchers and nutritional supplements (protein biscuits) to 4,000 children.    

Household cereal stocks 

There are signs of the beginning of the seasonal decline in the levels of cereal stocks in most regions. Cereal stocks in food-
short regions of the Sahel (BEG, Kanem, Wadi Fira, and Lac) are reportedly unusually low. Most households are starting to 
rely on market purchases to meet their basic food needs. 

Trader and institutional cereal inventories  

Trader inventories are being replenished as usual. Residual ONASA (National Food Security Agency) inventories are running 
low and new procurements are lagging behind schedule compared with previous years for lack of funding. The country’s 
current economic woes are expected to keep the volume of procurements below their usual level of 25,000 metric tons 

Current food security situation 

According to the assessments conducted by FEWS NET back in October 2017, close to 1.5 million people in Chad, mostly in 
the country’s Sahelian zone, are at risk for food insecurity due to the poor harvests for 2017/2018, pasture deficits, and 
weak household purchasing power. The pasture and cereal deficits in Kanem, BEG, Batha, Wadi Fira, Ouaddai, and Sila are 
disrupting the livelihoods of many pastoral households and hastening the depletion of household cereal stocks. Food 
security conditions in these areas are currently Stressed (IPC Phase 2) and are not expected to change anytime between 
now and the end of May. Close to 175,000 people in the Lac region are currently having difficulty meeting their basic food 
needs due to the low levels of their food stocks, the ongoing conflicts, and their low incomes from wage labor. 

Assumptions 

The most likely scenario for February through September 2018 is based on the following assumptions with respect to 
nationwide conditions: 

• Trends in agro-climatic conditions for the 2018–2019 season: There should be a normal 2018 rainy season in all 
agropastoral areas, with near-average levels of rainfall.  

• Outlook for harvests of off-season crops: Yields of flood recession/berbéré crops (between February and March) in 
crop-growing areas of Guera, Ouaddaï, Sila, Salamat (Aboudeia), Chari Baguirmi, and Batha will fall short of production 
forecasts. In contrast, there will be larger than average harvests of market garden crops with the larger areas planted in 
these crops with the assistance furnished by different NGOs.  

• Pastoral conditions: The reported large shortfalls in biomass production and severe shortages of surface water in 
pastoral and agropastoral areas will continue to trigger atypical movements by transhumant pastoralists into the 
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Sudanian zone, creating tension between farming and pastoral communities. These deficits will translate into an earlier 
than usual, extended, severe lean season for pastoral populations by February 2018.  

• Household cereal stocks: Cereal stocks in certain food-short regions (BEG, Kanem, Wadi Fira, and Lac) will be 
prematurely depleted by the end of February.  

• Supply and demand: 

o Food supply: With the reportedly good levels of crop production, as usual, cereal, oilseed, and tuber crops are 
generally available in sufficient quantities. However, there will be poorer than average food availability in areas 
with production deficits.  

o Food demand – including institutional demand and demand for livestock from Nigeria via Niger: There will be 
low demand in areas with good harvests, where there will be larger than usual household food stocks. There will 
also be low demand in food-short areas with the decline in purchasing power. There will be a high demand for 
cereal crops from wholesale traders. There will be a lower than usual institutional demand on account of the 
country’s financial problems. 

• Farm labor: There will be a sustained demand for farm labor for land preparation work, the planting of crops, and crop 
maintenance work with the normal start of the 2018-2019 growing season and the elimination of subsidies for 
mechanized plowing services. As a result, wage rates for farm labor will stay at or above the average, to the advantage 
of poor households. 

• Sources of nonfarm income: With many construction and prospecting sites shut down, massive numbers of workers 
will turn to brick-laying, materials handling services (using carry-alls and carts), and panning for gold.  

Price trends 

• Millet prices: January 2018 prices for millet on the Sarh market were around 190 CFAF/kg, 11 percent below the five-
year average. Millet prices will peak in August (at 285 CFAF/kg).  

• Sorghum prices: The unit price of sorghum on the Amtiman market in January 2018 was 133 CFAF/kg, 22 percent 
above the five-year average. However, sorghum prices are expected to come down to near-average levels in February 
(+4 percent) and March (+6 percent) before bouncing back up to 13 percent and 18 percent above-average in August 
and September, respectively.  

• Maize prices: January prices for maize on the Bol market were reportedly relatively close to the five-year average (-9 
percent) and are expected to remain stable through the month of March before coming down by 14 percent with the 
harvest of cold off-season crops. The subsequent stabilization of maize prices in May and June will be followed by 
moderate rises in prices in July (+14 percent) and August (+20 percent) during the lean season.  

• Sesame prices: Sesame prices on the N’Djamena market dropped from 520 to 510 CFAF between December 2017 and 
January 2018. They will peak in the month of April (+21 percent) with the expected arrival of Sudanese wholesalers. 

Most likely food security outcomes 

Between February and May: With the reportedly smaller than average harvests in most Sahelian regions and southern 
floodplain areas, household food stocks will be depleted by February/March instead of May, as usual. This will create 
Stressed (IPC Phase 2) household food security conditions in Kanem, BEG, Batha, Guera, Wadi Fira, Ouaddaï, Sila, Moyen 
Chari, and Tandjilé. On the other hand, households in the Lac region will be in Crisis (IPC Phase 3) due to the small food 
reserves and conflicts in that area. The expected deterioration in terms of trade could weaken food security conditions in 
most parts of the Sahelian zone. There will be Minimal (IPC Phase 1) food insecurity in all other parts of the country.  

Between June and September: While there should be no change in the food security situation in certain departments 
between the first and second half of the outlook period with the good harvests of market garden crops in these areas, the 
low levels of food stocks and weak purchasing power of very poor and poor households in Lac, Kanem, BEG, Batha, Guera, 
and Wadi Fira due mainly to the low price of livestock and high price of cereals will create gaps in food access. As a result, 
food security conditions could deteriorate into a Crisis (IPC Phase 3) situation between June and September. Households in 
the Mandoul, Moyen Chari, East Tandjilé, Ouaddai, and Sila regions will face food shortages during the lean season putting 
them in the Stressed (IPC Phase 2) phase of food insecurity. There will be Minimal (IPC Phase 1) food insecurity in all other 
areas of the country. 
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AREAS OF CONCERN 

Part of livelihood zone 06 « Eastern Rainfed Cereals and Market 
Gardening » : Wadi Fira region 

Current situation 

Level of crop production: The reported shortfall in millet and sorghum 
production in the Wadi Fira region put it 27 percent below the five-year 
average. Crop production levels from ongoing off-season market 
gardening activities are slightly below-average due to the low rainfall 
numbers in this region. Most streams (wadis) did not completely fill with 
water, which is affecting soil moisture conditions.  

Cereal markets and prices: There is a smaller than usual supply of food 
crops as a result of the reported shortfalls in crop production. The main 
source markets for the Biltine market are Abéché and Goz-Beida. The 
recently enacted government restrictions on shipments of cereals from 
Goz-Beida to other areas are limiting the flow of trade. In addition, 
wholesale traders on the Biltine market are reportedly holding onto their 
cereal stocks, which is reducing current cereal supplies. Supplies of processed foods are down slightly due to the precarious 
security situation in areas along the country’s borders with Sudan and in Libya. Current food demand is in line with the 
norm. Millet was selling for 210 CFAF/kg on the Biltine market in January, compared with the average of 204 CFAF for that 
month.  

Trade with Libya (food pastes, flour, etc.): There is reportedly a slight decline in imports of processed foods into the Biltine 
area due to the unstable security situation in Libya.  

Household cereal stocks: With the shortfall in crop production, household cereal stocks will be depleted earlier than usual, 
or by February instead of April. As a result, households will be more dependent on local markets to meet their food needs.  

Livestock markets and prices: Livestock markets are well-stocked with animals from the surpluses created by the official 
suspension of exports to Nigeria, Sudan, and Libya due to the security problems in border areas and the ongoing conflicts. 
Prices for livestock are below the five-year average as a result of the low demand for exports.  

Sources of income: There are below-average levels of income from the sale of rainfed and market garden crops with the 
reported cereal deficit (27 percent) and low yields from ongoing market gardening activities. Income levels from farm labor 
are also below-average due to the limited volume of production and the low demand for labor. There are smaller than usual 
cash remittances with the unstable situation in Libya, which is the main destination for migrants.  

Atypical population movements: There were reports of atypical population movements between September and 
November as a result of the poor cereal harvests and limited job opportunities. Most of this migration is generally to urban 
areas (N’Djaména and Abéché) in search of work to bring in extra income.  

Malnutrition: The global acute malnutrition rate is estimated at 20.5 percent (based on SMART surveys conducted in July-
August 2017).  

Food security situation: Households are facing food security problems engendered by the depletion of their cereal stocks, 
the decline in their income from farming (market gardening activities) and nonfarm (brick-making) activities, and their 
limited employment opportunities. Certain households are beginning to sell more animals (small ruminants and poultry) 
and borrow money. Others have sent more family members off to look for work in cities such as Abéché, Am-Timan, or 
N’Djaména. Current food security conditions are Stressed (IPC Phase 2). 

 

Map of livelihood zone 06 in Wadi Fira 

 
Source: FEWS NET 
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Assumptions 

• Harvests of off-season market garden crops: There will be smaller than average harvests of market garden crops with 
the limited rainfall activity in 2017 and earlier than usual end of the rains.  

• Cereal markets and prices 

o Local supplies of food crops and 

livestock: There will be a smaller than 
usual supply of food crops for the entire 
outlook period with the poor harvests 
and low levels of trader inventories. On 
the other hand, there will be a larger than 
usual supply of livestock with the slowing 
and suspension of exports to neighboring 
countries (Libya, Nigeria, and Sudan). 

o Demand for cereals and livestock: There 
will be a higher than usual demand for 
cereals for the entire outlook period with 
the depletion of household cereal stocks 
by February. In contrast, the steady deterioration in the security situation in Libya, Nigeria, and Sudan will sharply 
reduce demand for livestock exports.  

o There will be a smaller volume of imports and smaller supply of processed foods (food pastes, wheat flour, rice, oil, 
and sugar) from other markets in the region on the Biltine, Guereda, Matadjana, and Iriba markets throughout the 
outlook period.  

o Price trends: There could be atypical rises in prices.  

o Millet prices on the Biltine market: Millet prices on this market will be stable throughout the post-harvest period 
(February-March 2018). They will be slightly above-average by the month of April, which will hasten the start of the 
lean season for farming populations. This upward trend in millet prices will extend through the lean season, with 
prices peaking between August and September (at levels 20 to 30 percent above the five-year average). 

• Atypical population movements: There will be continuing earlier than usual atypical population movements to large 
cities in search of work between now and the end of the first half of the outlook period due to the poor harvests in this 
area.  

• Malnutrition: As revealed by the latest SMART survey conducted during the last lean season, there has been a steady 
deterioration in the nutritional situation of children between six and 59 months of age in the Wadi Fira region over the 
past few years driving the global acute malnutrition rate over 20 percent. Based on the IPC phase classification of food 
security outcomes for the analysis of acute malnutrition (DNTA, February 2018), the projected situation (for February-
March 2018) assumes an improvement from Phase 4 to Phase 3 (due to harvests of rainfed and off-season crops). 
There could be an escalation in malnutrition to emergency levels in the second half of the outlook period due to the 
effects of the lean season.  

• Humanitarian assistance: The WFP is planning a series of response efforts targeted at a food-insecure population of 
166,603 people in the Wadi Fira region during the lean season beginning in May, including distributions of food rations 
and treatment programs for children between 0 and 23 months of age against malnutrition and for pregnant and 
breast-feeding women. However, the envisaged volume of assistance will not suffice to change the phase classification 
of this area. 

• Sources of income: There will be a decline in most types of income during the outlook period, particularly in income 
from the sale of cereal and market garden crops. Households will respond by scaling up their sales of poultry and small 
ruminants, even including female breeding animals. However, in spite of these strategies and income from farm labor 
during the growing season for rainfed crops (June/July) and sales of livestock for religious celebrations (between June 
and September), there will still be below-average levels of aggregate income. 

Figure 1. Projected trends in retail prices for maize on the Biltine market, in 
CFAF/kg 

 

Source: FEWS NET 
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• Food consumption: Households will have small food stocks and limited market access due to weak purchasing power 
during the first half of the outlook period. Their food consumption will be reduced and they will be unable to engage in 
certain types of nonfood spending. They will have difficulty meeting their food needs during the lean season with the 
total depletion of their food stocks leaving them market-dependent. As a result, they will be facing large food 
consumption gaps in the second half of the outlook period due to their low purchasing power.  

Most likely food security outcomes 

Between February and May: The majority of very poor and poor households could prematurely deplete their food stocks 
by the end of February. Households will have limited food access with the atypical rise in millet and sorghum prices 
beginning in April and continuing through at least the month of May. In general, there will be below-average levels of 
income. Households will resort to selling wood to fill their food consumption gaps but will continue to have difficulty 
meeting their food needs. There will be a steady deterioration in conditions through the end of May, producing Stressed 
(IPC Phase 2) food security outcomes. 

Between June and September: Households will have difficulty meeting their food needs during the lean season with the 
total depletion of their food stocks and, thus, will be facing large food consumption gaps. Their larger sales of livestock 
(reproductive females) and poultry will not suffice to fill these gaps. The resulting deterioration in their situation with the 
depletion of their food stocks since February will put them in a Crisis (IPC Phase 3) by the month of June.  

Part of livelihood zone 07: Wadi Fira region – « Transhumance »  

Current situation 

Crop production: Megri and Kobé departments had a poor growing 
season, with cereal (millet and sorghum) production by the region as a 
whole falling 27 percent short of the five-year average.  

Household food stocks: Household food stocks are being steadily 
depleted. 

Pasture resources: ln general, pastoral conditions are mediocre due to 
the shortages of pasture created the rainfall deficit in 2017. With the low 
levels of pasture production meeting the grazing needs of livestock only 
through the end of February instead of through the month of May, most 
households in Kobé and Megri are already beginning to feel the effects of 
an unusually early lean season. In addition, the drying up of semi-
permanent lakes and ponds and livestock wells is limiting the availability 
of milk. The physical condition of livestock is beginning to deteriorate. 

Livestock markets and prices: There is a very limited demand for 
livestock exports to Libya, Sudan, and Nigeria due to the civil security problems and conflicts in those countries. Current 
(January 2018) prices for small ruminants are 10 to 30 percent below-average. The price of an average goat in January 2018 
was 14,500 CFAF, which is 23 percent under the five-year average of 18,900 CFAF. Terms of trade are detrimental to 
pastoral households. For example, an average goat was trading for 63 kg of sorghum on the Iriba market in January 2018, 
compared with the five-year average of 80 kg. 

Cereal markets and prices: Cereal supplies are largely ensured by shipments from Dar-Tama and Biltine, both which also 
reported deficits in 2017. There is a regular flow of cereal trade from Abéché and Abdi and small supplies of processed 
foods (food pastes, sugar, wheat flour, oil, etc.) from Libya and Sudan to meet demand. The price of sorghum reached 220 
CFAF/kg on the Iriba market in January 2018, which was 18 percent above the five-year average for that month.  

Food security situation: The current household food security situation is marked by dwindling food stocks and rising cereal 
prices fueled by the limited availability of cereal crops in source areas (Biltine and Guereda). In addition, the deterioration 
in terms of trade is weakening household purchasing power and, thereby, limiting their market access. As a result, 
households are experiencing Stressed (IPC Phase 2) food security conditions. 

 

 

Map of livelihood zone 07 in Wadi Fira 

 
Source: FEWS NET 
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Assumptions 

The most likely scenario for February through September 2018 in the transhumance zone of Wadi Fira is based on the 
following assumptions in addition to the assumptions with respect to trends in nationwide conditions: 

Household cereal stocks: The poor 2017 harvests prevented the replenishment of household cereal stocks, which are much 
lower than usual. The food stocks of most households could be prematurely depleted by the beginning of March.  

Supply and demand for food crops and livestock: There will be below-average cereal supplies throughout the entire 
outlook period. There could be a growing demand, triggering an atypical rise in millet prices, particularly in the second half 
of the outlook period (between June and September). 

Local markets will be glutted with animals as a result of the low demand for livestock exports to Nigeria, Libya, and Sudan, 
triggering an atypical decline in prices and reducing the purchasing power of pastoral households.  

Local food trade and trade with Libya (food pastes, wheat flour, rice, oil, sugar, etc.): The security situation in Libya is 
steadily deteriorating, slowing the flow of cross-border trade. There will be a smaller volume of imports and smaller food 
supplies from other markets in the region on the Matadjana and Iriba markets throughout the outlook period. There could 
be an atypical rise in prices whose magnitude will depend on the security situation in Libya.  

Pasture resources: There are below-average levels of biomass production as a result of the poor rainfall conditions in 2017. 
This factor, combined with the large shortages of surface water, could have negative effects on local livelihoods. There will 
be no improvement in the physical condition of livestock until three to four weeks after the growth of new plant cover, 
which puts it sometime in August.  

The death of livestock and growing demand for animal feed could create price shocks on markets throughout the entire 
transhumance zone. Likewise, the earlier than usual mass migration by transhumant pastoralists to areas in the country’s 
southern zone since September 2017 (the main coping strategy for pastoralists) could trigger clashes between farmers and 
pastoralists.  

Sources of income for very poor and poor households: Many sources of income could generate smaller than average 
revenues during the outlook period. Thus, there could be smaller than average earnings from sales of livestock and dairy 
products (the two main sources of income) in the first half of the outlook period. There could also be lower than average 
levels of income from nonfarm labor (temporary rural-urban migration) and brick-making activities. The average levels of 
income-generation from the sale of livestock and dairy products in the second half of the period, beginning in the middle of 
August, could turn things around, but livelihoods will continue to suffer. 

Food consumption: Households will have difficulty ensuring adequate food consumption in the first half of the outlook 
period with their low incomes. Market purchases will take on major importance in the second half of the outlook period 
coinciding with the lean season for farming populations but will be curtailed by the deterioration in terms of trade for 
livestock – cereals with the expected rise in cereal prices.  

Most likely food security outcomes 

Between February and May: In spite of the unusually large volume of livestock sales during this period, pastoral 
households will have difficulty ensuring adequate food consumption due to their low purchasing power. These households 
will be facing Stressed (IPC Phase 2) food security conditions through May 2018. 

Between June and September: The effects of the lean season for pastoral populations will be felt into the month of August. 
The first useful rains are expected sometime around the middle of July, triggering new vegetative growth. The resulting 
improvement in the physical condition of animals and milk production will be accompanied by a slight rise in the prices of 
livestock three to four weeks later, towards the middle or end of August. Before this happens, households will begin to sell, 
first poultry, then small ruminants, and, finally, reproductive females, which will enable them to barely meet their basic 
food needs until the rise in livestock prices and harvests of early crops start helping to improve their situation sometime in 
September. In spite of these coping strategies, certain very poor households will have food consumption gaps between 
June and September. As a result, these households could face an escalation in their food insecurity to Crisis (IPC Phase 3) 
levels between June and September. 
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Lake Chad region (LZ 08) – « Western agropastoral and fishing zone »   

Current situation   

Level of crop production: Levels of cold off-season crop production for 
2018 are slightly above the five-year average owing to the larger area 
planted in these crops with the assistance furnished by specialized 
partner agencies. The main crops involved are polder wheat and maize, 
beans, and fenugreek, followed by market garden crops. The size of the 
harvestable area is 20 percent larger than usual, or around 44,330 
hectares compared with the average of 36,869 hectares. 

Farm and nonfarm labor: Farm labor is used mainly for the weeding of 
garden plots in polder area. However, this is mostly family labor 
generating very little income for very poor and poor households.  

Pasture resources and herd movements: Current pasture resources 
consist of crop residues from the growing of rainfed crops, which are 
practically depleted. There is still a limited availability of pasture along 
the shores of the lake, where pastoralists have set up camp in order to 
graze their livestock. The pastoral lean season just got underway in 
February, instead of in April. The deterioration in the condition of 
pastures is affecting the physical condition of livestock and contributing to the decline in livestock prices. 

Fishing: Fishing on Lake Chad has been banned. There is a very small group of fishermen continuing to catch fish for 
household consumption and, to a lesser extent, for resale.  

Markets and prices:  

• Supply and demand for livestock: Markets are receiving regular large supplies of animals. The slowdown in exports to 
Nigeria and the low demand for livestock have created a glut. As a result, prices on livestock markets are declining.  

• Trade with Niger, Nigeria, and Libya: Ongoing conflicts are continuing to disrupt food markets and slow the flow of 
cross-border trade from Nigeria, Niger, and Libya. There is a smaller than usual volume of trade and deliveries are 
being delayed by civil security incidents, road harassment, or detours taking them through Niger (a distance of 
2,800 kms). 

• Current maize prices on the main market in Bol: The current price of maize is in line with the average, at 190 CFAF/kg 
compared with the average of 187 CFAF/kg. This price stability during the current post-harvest period is attributable 
to the increased consumption of sweet potatoes, which are available in quantity on the market. This crop is eaten by 
all households at least once a day. 

Conflicts and population movements: Local populations are continuing to flee the hostilities in this area, abandoning their 
crops and livestock. The number of displaced persons is up to 174,204 (UNHCR and UNOCHA, November 2017). However, 
the security situation is currently relatively stable owing to the intensive operations of village defense committees.  

Humanitarian assistance: There are ongoing distributions of food and cash by the FAO and WFP.  

Current food security situation: The low levels of food stocks due to the poor yields from rainy season crops are starting to 
make poor households market-dependent. Their lower purchasing power and the limited availability of milk are reducing 
their food consumption, creating food consumption gaps. Thus, these households remain in a Crisis (IPC Phase 3) situation. 

Assumptions 

The most likely scenario for February through September 2018 in the Lac region is based on the following assumptions in 
addition to the assumptions with respect to trends in nationwide conditions: 

• Trade with Niger and Nigeria: There will be the usual small flow of trade with Niger throughout the outlook period. 
On the other hand, there will a smaller than usual flow of trade with Nigeria due to the civil security problems in 
border areas requiring traders to detour through Niger.   

Map of livelihood zone 08 
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• Pasture resources and herd movements: The reported pasture deficits in areas around the lake could reduce food 
intake by livestock in these areas between February and June, posing physiological risks. The combined effects of 
these deficits and ongoing civil security problems could limit herd movements northwards and create overgrazing 
problems in the south (in holding areas for livestock). The pastoral lean season will begin earlier than usual, by 
February instead of April.  

• Farm and nonfarm labor: Demand for farm labor during the growing season for cold off-season crops will be affected 
by the unstable security situation limiting travel by farm workers. Very poor and poor households largely dependent 
on farm labor are turning to nonfarm labor (transporting crops and livestock to markets, brick-making, etc.), which will 
also be limited to below-average levels by the ongoing civil security problems and stagnation of the economy.  

• Supply and demand for livestock: There will be virtually no demand for livestock exports during the outlook period 
with the closure of the country’s border with Nigeria. As a result, the local market will continue to be glutted with 
animals, driving prices on livestock markets down below-average. 

• Projected trends in maize prices on the 
main market in Bol: Prices for maize on the 
main market in Bol will remain stable 
through the month of March due to the 
good sweet potato harvest and the large-
scale consumption of this crop. There could 
be a rise in maize prices during the lean 
season beginning in June (15 percent) and 
continuing through the end of the outlook 
period (in September 2018), peaking in the 
month of August (20 percent). 

• Status of the conflict, access to farmland, 
and population movements: There could be 
an increasingly serious resumption of 
hostilities with the recession of the 
floodwaters from the lake through the end 
of the first half of the outlook period. Access 
to off-season crops could be disrupted by the flight of local populations abandoning their homes, crops, and livestock. 

• Malnutrition: There could be a sustained improvement in the global acute malnutrition rate, which was at 
18.1 percent in August 2017, during the lean season, throughout the harvesting period for cold off-season crops and 
through the end of March 2018 with the availability of household food stocks and ongoing humanitarian assistance 
programs. There will be rising numbers of admissions to treatment facilities beginning in February and peaking 
between June and August before starting to come down at the beginning of September.  

• Humanitarian assistance: There will be ongoing deliveries of food assistance to 137,522 people in the Lac region in 
the first half of the outlook period through the month of March. The flow of assistance could be interrupted as of April 
2018 by a delay in the delivery of ordered food supplies (Source: WFP). 

• Sources of income for very poor and poor households: Most sources of income could generate below-average 
revenues during the outlook period, including earnings from farm labor, the sale of wood, crops, livestock, fish, and 
wild-growing products, and remittances. 

• Food consumption: There will be very low household food stocks and very little milk consumption. Their loss of 
purchasing power is limiting the market access of local households, which will be facing food consumption gaps. 

Most likely food security outcomes 

Between February and May: Households will be market-dependent with the depletion of their cereal stocks. The rising 
price of maize, the drop in income from wage labor and livestock production, and the limited availability of milk will reduce 
food consumption. In spite of ongoing humanitarian assistance programs, households will be facing food consumption gaps 
which will put them in the Crisis (IPC Phase 3) stage of food insecurity. 

Figure 2. Projected trends in retail prices for maize on the Bol market, in 
CFAF/kg 
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Between June and September: Households in this area will be facing large food consumption gaps with the depletion of the 
cereal stocks of poor households due to the shortfall in crop production, the general decline in their incomes, the persistent 
clashes with Boko Haram, and the poor national socioeconomic situation. This will keep the area in a Crisis (IPC Phase 3) 
situation. As of September, harvests of early crops, a good availability of wild plant foods and milk, and average levels of 
income from farm labor could start to improve the household food security situation, though this will not change the area’s 
phase classification. 

EVENTS THAT COULD CHANGE THE OUTLOOK 
 
Table 1. Possible events over the next eight months that could change the outlook  
 

 
 

Area Event Impact on food security conditions 

National 

• Late start-of-season 

• Repeated dry spells lasting 
more than 10 days 

• Smaller areas suitable for growing crops, decline in crop 
yields and production 

• Sudden end of the rains  • Abandonment of crops 

• Limited wage-earning opportunities for farm labor  

• Delays in harvests  

• Floods • Fewer harvests and destruction of crops  

• Limited wage-earning opportunities for farm labor  

• Atypical infestation of crop 
predators 

• Smaller harvests 

• Limited wage-earning opportunities for farm labor  

• Cereal sales at subsidized 
prices 

• Better cereal access for households 

• Stabilization of cereal prices in certain areas 

Wadi Fira Low rainfall  
 
 

• Less farm labor 

• Limited cereal production 

• Less animal production 

• Armed conflicts • Disruptions in agropastoral activities and the flow of trade 

Lake Chad area • New attacks by Boko Haram  • Smaller harvestable areas  

• Fewer harvests 

• Slowdown in trading and fishing activities 

• Reduced food consumption 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over the upcoming eight-month period, FEWS NET develops a set of basic assumptions 
about likely events, their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in 
the context of current conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, 
FEWS NET bases its projections on the most likely scenario. Learn more here. 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios

