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Food security conditions starting to deteriorate for agropastoral households 

 

KEY MESSAGES 

 The closure of the border with Nigeria continues to disrupt trade 
and household livelihoods activities in the LAC and Borkou-Ennedi-
Tibesti (BET) regions, which depend on remittances and the trade 
of imported goods such as processed foods and fuel. This measure, 
in combination with the depreciation of the Nigerian Naira, will 
continue to negatively impact food access for poor households in 
Lac and BET regions, where food security will deteriorate from 
Stressed (IPC Phase 2) between February and May to Crisis (IPC 
Phase 3) between June and September as households also exhaust 
household food stocks. 

 Although food will remain available on markets, household access 
to staple foods on markets will remain limited as household 
purchasing power remains lower than normal due to above-
average maize prices. Household livelihood strategies will continue 
to be disrupted by insecurity and these areas will be in Crisis (IPC 
Phase 3) between February and September 2017. 

 Following below-average rice production and the early exhaustion of household food stocks in Tandjilé, as well as 
reductions in labor income and livestock prices in Wadi Fira, poor households will start to sell more livestock than usual 
and will be Stressed (IPC Phase 2) between February and May, and will be in Crisis (IPC Phase 3) between June and 
September 2017. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Current food security outcomes, February 2017 
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This map shows relevant current acute food insecurity 

outcomes for emergency decision-making. It does not 
reflect chronic food insecurity. Learn more here 
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NATIONAL OVERVIEW  
 
Current situation 

 
Agropastoral conditions 

In general, there are adequate levels of national cereal production for 
the 2016-2017 growing season compared with the average (+11 
percent) as a result of favorable rainfall in 2016. This above-average 
production is also attributable to the larger areas planted in crops in 
most parts of the country.  

However, there are reports of below-average cereal harvests in four 
areas of the country attributed to the dry spells and poor distribution 
of rainfall in those areas, namely BEG (-11 percent), Wadi Fira (-6 
percent) and the rice-growing area of Tandjilé (-12 percent). 
Nevertheless, the last harvest of rainy season crops boosted carry-
over cereal stocks in surplus areas, ensuring good household food 
availability. 

Agricultural activities for off-season crops in the Lac Region are going 
normally. There are already supplies of certain early crops (okra, 
tomatoes, eggplants, lettuce, and fenugreek) on markets in Bol. Garlic 
and tomato crops are already being harvested in Ouaddaï (Ouara) and 
Sila (Kimiti) and are making normal progress in Wadi Fira (Dar Tama). 
Flood-recession sorghum crops in Ouaddaï are being harvested sooner 
than usual due to the atypically high temperatures and for fear of bird 
infestations. Preparations for the growing of hot off-season crops in 
Mayo Kebbi and Tandjilé are going well and will continue through the 
end of February. 

While the locust situation across the country is generally stable, there 
are reports of a few isolated pockets of bird infestations in Fitri and 
parts of Salamat, with no major effects on off-season (berbéré) crops. 

Pastoral conditions are starting to deteriorate in practically all parts of 
the Sahel. The deterioration is more visible in the Lac, Kanem, Bar El 
Ghazal, Batha, Wadi Fira, Northeastern Guera, Northwestern Salamat, 
and Sila areas.  

The lean season for pastoral populations in the transhumant pastoral 
zone will begin much earlier than usual. This will affect conditions in 
the Sudanian zone, where it will also put pressure on the availability 
of pasture resources.  

Markets and trade 

There are surplus supplies of cereals on practically all markets with the good volume of national cereal production, except 
in the Lac region where intra-regional trade flows are disrupted from time to time by the security situation in that area. 
There has reportedly been a slight rise in cereal demand in that area and the neighboring BEG (a deficit area), Kanem, and 
Borkou areas since the closure of the country’s border with Libya on January 5, 2017. The situation is the same in Wadi Fira 
which, in addition to the below-average production for the last growing season, is also feeling the effects of the closure of 
the Libyan border. There is a normal flow of supplies in the Sudanian zone. Cereal markets in the Southeast, in Moyen 
Chari, Mayo Kebbi, and East and West Logone, are functioning normally. In contrast, the 14 percent below-average levels of 
production in Tandjilé has tightened supplies in that area. 

Most likely estimated food security outcomes for 

March through May 2017 

 

Source: FEWS NET  

Most likely estimated food security outcomes for 

June through September 2017 

 
Source: FEWS NET  

These maps show relevant acute food insecurity outcomes 
for emergency decision-making. They do not reflect chronic 
food insecurity. Learn more here. 
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Population movements 

Boko Haram-related conflict continues to displace local populations from the Lac region southwards. According to the latest 
OCHA bulletin, over 415,214 people have been displaced by these conflicts. The respite in recent weeks is encouraging 
certain IDPs to return to their homes and others to make isolated attempts to head back to their villages.  

Humanitarian assistance 

Numerous programs designed to improve household food security are being implemented by different humanitarian 
organizations in Moyen Chari (for refugees from the Central African Republic), Ouaddai, Wadi Fira, Sila (for Sudanese 
refugees), and Lac (for refugees from Nigeria and IDPs). There are blanket cash transfer programs, assistance programs for 
the promotion of income-generating activities, reclamation programs for polder areas, etc. for conflict victims and affected 
populations, or an estimated 25,074 people.  

Food security situation 

With the favorable national cereal production, most households are able to meet their food needs and will have adequate 
food access and food consumption. On the other hand, households in deficit areas (Tandjilé, BEG, and Wadi Fira) and with 
prematurely depleted food stocks will be obliged to reduce their food consumption and unable to engage in nonessential 
spending. Despite its surplus cereal production, the Lac area is under heavy pressure, both from IDPs and from neighboring 
areas. Local households will be facing the depletion of their food stocks, eventually leading to food consumption gaps. 

Assumptions 

The most likely food security scenario for February through September 2017 is based on the following national-level 
assumptions: 

 Agro-climatic conditions: Based on an analysis of 
rainfall forecasts, the outlook for the 2017-18 
agricultural season is for average levels of rainfall. 
There will be a normal start-of-season and crops 
will be planted on schedule.  

 Harvest forecast for off-season crops: Ongoing 
harvests of market garden crops and harvests of 
flood-recession sorghum crops continuing 
through the end of February or the beginning of 
March will be near average. The extremely high 
temperatures between November and January 
will dramatically affect harvests of off-season 
crops, particularly in the central reaches of the 
Sahel in Guéra (Abtouyour department). 

 Pastoral conditions: While animal health 
conditions are stable, livestock are facing grazing 
and watering problems, primarily in the transhumant pastoral zone and, to a lesser extent, in a few areas in the 
Sudanian zone under pressure from overly high stocking rates with the massive concentrations of transhumant 
livestock in these areas. There are reportedly earlier than usual herd movements southwards due to the security 
problems along the borders of the transhumant pastoral zone, which are putting pressure on pasture resources in 
central areas (Batha, Guera, and Salamat). Even more remote southern areas (such as Moyen Chari and Mandoul) have 
not been spared. The poor pasture availability in Wadi Fira as a result of the severe dry spells in 2016 is also partially 
responsible for these early herd movements by transhumant livestock, which will continue to increase between now 
and the beginning of the rainy season. 

 Transhumant herd movements and physical condition of livestock: The Sahelian zone in general and the transhumant 
pastoral zone in particular will be severely affected by the pasture deficit, which will hasten the start of the lean season 
for pastoral populations. There will be growing transhumant herd movements throughout the first quarter of the year.  

Figure 1. Projected trends in the retail price of maize on the Bol 

market, in CFAF/kg 

 
Source: FEWS NET 
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 Livestock markets: Livestock markets across the country are well-stocked with animals due to a surplus of livestock. 
The closure of the country’s border with Nigeria will continue to disrupt the livelihoods of pastoral households.  

 This measure is continuing to affect local prices for livestock. The reduction in income from the sale of livestock is 
steadily weakening the purchasing power of pastoral households. 

 Cereal markets and prices: There will continue to be normal cereal supplies on markets in most parts of the country, 
which will be further bolstered by harvests of off-season crops. The current, slightly weak, seasonal demand will be 
sustained throughout the first half of the outlook period. Cereal prices will be driven up slightly (Figure 1) between June 
and September by two sets of dynamics: (1) a heightened demand to meet the food consumption needs of households 
under pressure from the cereal deficit (in BEG), poor crop production (in Kanem), the closure of the country’s border 
with Libya, and the security situation in the Lac region, combined with the national economic crisis; and (2) the 
depletion of food stocks, the lean season in agricultural areas, and the upcoming feasts (of Ramadan and Tabaski). 
There will be normal seasonal rises in prices in other areas of the country at the end of the first half of the outlook 
period, except for the atypical rises in the price of rice throughout the outlook period due to the low levels of rice 
inventories.  

 Closure of the border between Chad and Libya: The country’s Saharan (particularly Tibesti and Borkou) and Sahelian 
(Kanem, BEG, and Wadi Fira) regions have been severely affected by the closure of the Libyan border. This measure will 
disrupt local livelihoods, which are virtually completely dependent on cross-border trade. The suspension of trade with 
Libya will not only affect household sources of food, but will also affect sources of income for very poor households, 
further reducing if not halting the flow of cash remittance income from Libya. Given the earnings from this source and 
the importance of imports of processed foods for households in the Sahelian zone, this could weaken food 
consumption by these households.  

 Cereal supplies: The excess cereal production is being regularly shipped to markets, which are generally showing a 
surplus. This trend will continue in spite of the drop in household cereal stocks. On the other hand, the slowdown in 
food imports from Libya could gradually tighten supplies in deficit areas such as Tandjilé, BEG, and Wadi Fira with the 
approach of the lean season. 

 Cereal trade: As usual, there will be a steadily growing flow of intra and inter-regional trade during the first half of the 
outlook period in all other parts of the country with the exception of the Lac region, where security problems are 
restricting intra-regional trade flows. There will be a slowdown in trade in the second half of the outlook period with 
the draining of household food stocks during the lean season.  

 Demand: There will be a slight rise in the current low domestic demand for cereal crops on markets in deficit areas 
(BEG, Wadi Fira, and Tandjilé) and in the Lac region by the middle of the first half of the outlook period. The 
reinforcement of food stocks by harvests of berbéré (flood recession sorghum) crops will briefly reduce demand 
between the end of March and the beginning of April. This will be followed by a new rise in demand at the end of the 
first half of the outlook period, which will continue through the entire second half of the outlook period, peaking 
between August and September 2017. 

Trends in prices for staple food and cash crops 

 Maize prices: The reported decline in maize prices in January could be followed by a rise in prices by at least 15 percent 
beginning in February, before starting to trend downwards in March and April with upcoming harvests of cold off-
season crops. The expected assistance program by ONASA (the National Food Security Agency) in May could briefly 
stabilize prices during that month. However, the pressure from displaced populations on the food stocks of host 
households and heightened demand in deficit (BEG) and low-production (Kanem) areas, fueled by the closure of the 
Libyan border, will drive up prices on markets in Bol between June (+27 percent) and September (+40 percent).  

 Millet prices in the BEG and Wadi Fira areas will rise sharply. There will be a moderate rise in prices in the rice-growing 
area of Tandjilé at the end of the first half of the outlook period, driven by the reported production deficits. Hot off-
season crop production will help stabilize millet prices in May and June through the availability of irrigated rice, which 
is used as a substitute food.  

 Sorghum prices: The current downward trend in sorghum prices with the good levels of production for the 2016 - 2017 
crop year will be followed by a rise in prices as the end of February or the beginning of March and continuing through 
the month of September, driven by the rising price of fuel.  
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 Prices for sesame (a major cash crop): The average volume of sesame production for this past season is reinforcing 
carry-over stocks from the previous year. The surplus on markets in Guéra and resulting drop in prices, driven by an 
extremely low seasonal demand, will continue throughout the entire first half of the outlook period. This unusual state 
of affairs is attributable to the poor national economic situation and will affect the sources of income of Agricultural 
households growing these crops. 

Most likely food security outcomes 

Between February and May: The lower maize and millet stocks of very poor and poor households in deficit areas (BEG and 
Wadi Fira) and the depletion of rice stocks in Tandjilé and sorghum stocks in Abtouyour department will begin to make 
these households market-dependent. With the rising prices on cereal markets, poor households will have difficulty meeting 
their basic food needs without resorting to unsustainable coping and will face Stressed (IPC Phase 2) food security 
outcomes. Households in all other parts of the country (with the exception of the Lac region due to the security situation in 
that area) will continue to experience Minimal (IPC Phase 1) acute food insecurity. 

Between June and September: The lean season will be more difficult than usual for agricultural populations in the Lac 
region, where security problems are disrupting local livelihoods. Deficit and low-production areas such as BEG and Kanem, 
northern Guera (Abtouyour), and Wadi Fira will be in the same situation. Thus, departments in which food security is 
Stressed (IPC Phase 2) in the first half of the outlook period will be in Crisis (IPC Phase 3) during the lean season as 
agricultural households face food consumption gaps. The strong pressure of local demand and tightening/scarcity of 
sources of income will affect household livelihoods in these areas between June and August 2017. By September, harvests 
of early crops at the end of the lean season, the gathering of wild plant foods, and milk production will help improve food 
consumption by very poor and poor households, particularly in the transhumant pastoral zone. 

 

AREA OF CONCERN 

Part of livelihood zone 6 « Eastern rainfed cereals and market gardening » 

Current situation 

Crop production levels: Sorghum production for 2016/2017 came to 210 metric tons, compared with 415 MT in 2015/2016, 
which is 49 percent less than last year. Pearl millet production for 2016 is estimated at 1463 metric tons, compared with 
2850 MT in 2015, which puts it 48 percent below the figure for 2015 and 52 percent below-average. This reduction is 
attributable to the poorly established growing season, which got off to a late start and ended earlier than usual. All 
informants interviewed indicated that the 2016/2017 growing season was poorer than the 2015/16 season due to dry spells 
at the height of the season (in August).  

Cereal markets and prices: In general, food prices are close to the five-year average, but increasing due to the closure of the 
country’s border with Libya. Cross-border trade is currently suspended. Kobé department is a marginal cereal-producing 
area dependent on livestock-raising, as a predominantly pastoral area. Its cereal supplies and, in particular, its supplies of 
pearl millet often come from Dar-Tama and Biltine departments.  

Livestock markets and prices: There are unusually large supplies of livestock on local markets with agropastoral households 
expecting shortages of pasture resources selling animals in order to be able to buy animal feed and before livestock prices 
fall any further. This is also due to the low demand for livestock exports with the closure of the country’s borders with 
Nigeria and Libya. The explanation for this increased market supply is due to a desire to reduce livestock herds, leaving a 
reasonable number of animals which can be sustained by the expected available supply of pasture resources. In addition, 
the fear of an even sharper drop in livestock prices is prompting pastoralists to sell more animals to avoid eventual large 
losses due to the current downward trend in prices. This situation is creating a real loss, as further indicated by a trader in 
Abnabak, which is approximately twenty kilometers from Iriba. According to traders, there is only a small continuing flow of 
informal livestock exports from Tiné to Sudan due to the ethnic fighting in Darfur. Current (January 2017) prices for 
livestock are down from January 2016 and below the five-year average for the same time of year. Terms of trade are 
unfavorable for pastoral households. An average sheep is currently trading for 101 kg of millet on the Iriba market, 
compared with 110 kg in January 2016 and the five-year average of 163 kg. 
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Market gardening activities: Market gardening activities in Kobé are making progress. Most tomato crops are still in the 
maturity stage, with onion, garlic and lettuce crops in localized market gardening and lowland areas in the transplanting 
stage. There is a much larger than usual supply of farm labor for market gardening activities. The highly unusual level of 
demand is attributable to the current economic crisis. 

Household cereal stocks: According to the government officials and members of NGOs questioned in Kobé and Megri 
departments, crops from this year’s poor harvests were expected to last for an average of only three to four months or, in 
other words, until sometime between January and February 2017, as opposed to the usual seven to eight months. 

Physical condition of livestock and epizootic outbreaks: In general, there is below-average pasture availability. On average, it 
will meet the food needs of livestock only through the end of February 2017, as opposed to May, which is the norm. 
However, pastoralists are expecting an earlier than usual lean season in pastoral areas and some are already heading to 
Dar-Tama and Assongha where there is a sufficient supply of pasture. However, for the time being, crop residues from the 
harvest and vines are keeping animals in average physical condition and normal physical shape. Animal health conditions 
are stable. 

Food security situation: The food stocks of local households are at lower than usual levels due to poor cereal production 
and their weak purchasing power, as well as to the decline in remittance income. As a result, poor households are having 
difficulty meeting their basic food consumption needs without resorting to unsustainable strategies and are unable to meet 
their livelihood needs and, thus, are facing Stressed (IPC Phase 2) acute food insecurity.  

 
Assumptions 

The most likely scenario for February through September 2017 in Wadi Fira is based on the following assumptions in 
addition to the national-level assumptions above: 
 

 Transhumant herd movements: Transhumant 
pastoralists will more than likely head for the 
southern areas of the Wadi Fira region sooner 
than usual, driven by poor pasture availability 
and the premature drying of semi-permanent 
lakes and ponds. These pastoralists in the 
Sudanian zone will be forced to head back up 
to Wadi Fira at the beginning of the rainy 
season, by June/July, with the risk of creating 
large concentrations of animals in that area 
and sparking disputes.  

 Markets and prices: The currently smaller than 
usual supplies as a result of the low volume of 
production could tighten even further with the 
approach of the lean season. Pearl millet 
prices, which were close to average in 
February (+7 percent), could be slightly above-average (by 13 percent) in March with the depletion of existing 
inventories (Figure 2). Prices could stabilize in April with the expected subsidized cereal sales by ONASA, only to 
jump by 22 percent in May. Prices will peak in June (at levels 40 percent above the average), which will limit cereal 
access for very poor and poor households. There will be smaller than usual institutional procurements due to the 
national economic crisis. 

 Livestock prices will be slightly higher than in 2016 between February and May with the new channel for informal 
exports to Nigeria and the beginning of Ramadan in May but below the five-year average. There will be a below-
normal demand for livestock with the closure of the border. Trade with Libya could continue to slow. There will be 
very limited exports of camels, cattle, and sheep through the end of the outlook period. 

 

 

Figure 2. Projected trends in the retail price of millet on the 

Iriba market, in CFAF/kg 

 
Source: FEWS NET  
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Sources of income for very poor and poor households:  

 Livestock sales: Livestock sales will be up by 20 percent with the deterioration in terms of trade driven by the low 
supply of pasture affecting the physical condition of animals and decline in livestock prices. 

 Sales of wild plant products: There will be below-normal levels of wild plant products as a result of the drought 
conditions created by the low rainfall levels in 2016. 

 Sales of market garden crops: The limited sales of market garden crops due to the poor rainfall conditions will 
affect household incomes. 

 Cash remittances: The flow of cash remittances is smaller than usual and reportedly running way behind schedule 
as a result of the limited employment opportunities in large urban areas due to the economic crisis. 

 Farm labor: Limited job opportunities will drive daily wage rates close to 40 percent below-average. 

 Petty trade: Household income from this source will be extremely limited and 45 percent lower than last year as a 
result of the economic crisis, which is slowing business on markets and destabilizing income. 

 Brick-making: There will be an atypical recourse to brick-making activities in the first half of the outlook period in 
spite of the water shortage. The rainy season will limit these activities in the second half of the outlook period. 

 Domestic work: Women will go to work for better-off households (washing, cleaning, etc.) to earn money to help 
meet household food consumption needs. 

 Motorbike taxi service: Youths will start to work as motorbike taxi drivers. 

Sources of food: 

 Household production: Crop production is nearly 50 percent below-average. With over 45 percent of households 
dependent on Agricultural, this is affecting household sources of food. Thus, with the only partial replenishment of 
household food stocks, there is a food gap of close to 40 percent.  

 Market purchases: The large shortfall in cereal production and resulting low household food stocks will translate 
into larger than average market purchases surpassing figures for 2016. 

 Wild plant foods: There will be a smaller than usual supply of wild plant foods in the first half of the outlook period 
as a result of the drought conditions created by the reportedly low rainfall levels in 2016. Households will begin to 
ramp up their coping strategies as of July, including the gathering of wild plant foods. 

 Cash remittances: Based on crop production levels, there will be fewer than usual remittances in the first half of 
the outlook period. 

 Miscellaneous animal products: The limited availability of pasture will translate into a highly inadequate volume of 
animal production during the first half of the outlook period. This will affect the diets of livestock and supply of 
animal products, which are an extremely important household source of food. Conditions will improve during the 
rainy season, which coincides with the second half of the outlook period. 

 Credit purchases: Poor households will take cereal supplies from traders or better-off households on credit. 

 School meal programs for children: Certain parents will resort to a new strategy of enrolling their children in 
school to take advantage of the free food rations supplied by the WFP. 

 

Most likely food security outcomes 

Between February and May, cereal stocks will be prematurely depleted and the poorer than usual condition of pastures 
will continue to steadily deteriorate through the end of March, until just before the beginning of the rainy season. The 
physical condition of livestock will deteriorate faster than usual, triggering an atypical decline in livestock prices and the 
availability of milk. The falling prices of livestock, combined with the rising prices of cereals, will limit the purchasing power 
of poor households. There will more than likely be a contraction in sources of income. The lean season for Agricultural 
populations will begin earlier than usual (by May as opposed to June) and will be more severe than usual on account of the 
poor milk availability and resulting limited dietary diversity. Thus, there could be a steady deterioration in the nutritional 
situation through the month of May, with poor households continuing to face Stressed (IPC Phase 2) acute food insecurity. 
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Between June and September, at the height of the lean season, inventories will be atypically low and the expected rise in 
market prices for cereals and decline in livestock prices will curtail household access to cereal supplies. On the other hand, 
there will be an improvement in milk production with the beginning of the rains in July. However, households will continue 
to have difficulty meeting their food needs with the decline in income from the sale of livestock and firewood and in fish 
production serving as both a source of food and income. To cope these problems, poor households will head farther south 
to Ouaddaï and Sila to work in the fields of better-off households. Thus, these households will be facing Stressed (IPC Phase 
2) acute food insecurity.  

 
AREA OF CONCERN 

Southern reaches of the Lac region in livelihood zone 8 - « Western agropastoral and fishing zone » 

Current situation 

Crop production levels: There were 11 percent above-average levels of crop production from the last growing season for 
rainfed crops due to the good rainfall conditions and larger cropped areas. This production is helping to ensure good cereal 
availability. Off-season crops scheduled to be harvested at the end of March or the beginning of April are currently doing 
well in spite of the reportedly high temperatures in November and December 2016 at the beginning of the growing season 
for cold off-season crops, which could reduce crop yields. Cash crops are currently in the flowering stage. The enthusiasm 
sparked by the good levels of income-generation from cash crops prompted the planting of large areas in these crops.  

Household cereal stocks: The levels of household cereal stocks are starting to drop. In spite of the surplus cereal production 
in this area, supplies are lower than normal. The unusually low levels of cereal stocks are attributable to the growing 
demand from neighboring areas and pressure from displaced populations.  

Markets and prices: In spite of the surplus cereal production in this region, supplies are becoming increasingly tight and 
prices are rising in line with demand. The price of maize on the Bol market was 226 CFAF/kg in February 2017, which is 18 
percent above-average. Prices for small ruminants are steadily declining with the closure of the country’s border with 
Nigeria, which is creating a glut on the local market. The physical condition of livestock and animal health conditions are still 
satisfactory owing to the availability of crop residues from harvests of rainfed crops. In general, pastoral conditions are 
stable, though the condition of pastures is starting to deteriorate. 

Population movements: According to the latest data from sources for the regular bulletin published by OCHA, a total of 
415,214 people, including refugees, internally displaced persons, and returnees, are facing Stressed (IPC Phase 2) food 
security conditions due to their displacement by ongoing conflicts in this area. Ongoing humanitarian assistance efforts 
include various types of operations (blanket cash transfer programs and assistance programs for the promotion of income-
generating activities) benefiting 25,574 people (including natives). There are scattered populations of DPs in different parts 
of the region, including Mamdi (15,226 people). 

Farm labor: The supply of available labor varies according to the department in question. The wage rate for day labor in Bol 
(Mamdi) is 1500 CFAF, compared with the norm of 2000 CFAF. This lower daily wage is a result of the influx of DPs and 
returnees fleeing acts of aggression by Boko Haram. 

Food security situation: The decline in income with the ban on livestock exports, the shortage of employment opportunities, 
the lower wage rates for farm labor, and the pressure from DPs on the food stocks of host populations are reducing food 
consumption by very poor and poor households, which are in the Stressed (IPC Phase 2) phase of food insecurity. 
 

Assumptions 
 
The most likely food security scenario for February through September 2017 in the Lac region is based on the following 
assumptions in addition to the assumptions with respect to trends in nationwide conditions: 
 

 Transhumant herd movements: Herd movements will be curtailed by restrictions preventing livestock from 
traveling long distances into sensitive areas due to security risks. Crop residues from harvests of rainfed crops, 
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bolstered by residues of off-season crops, will continue to offset currently deteriorating supplies of pastoral 
resources (pasture and water). 

 Growing season for cold off-season crops: The growing season for cold season crops is coming to an end, with the 
first harvests scheduled to begin by February 15, 2017. In fact, farmers in the Lac region begin harvesting cash 
crops planted in or around September 15th in the second half of the month of February of each year. Soil water 
levels for cold season crops are extremely good and performance indicators are pointing to a good season. 

 Livestock prices (between February and May): Livestock trade is stagnant, with a low local demand and lack of 
livestock exports to Nigeria with the closure of the border due to ongoing security problems creating a market glut. 
The only source of relief for pastoral households would be the lifting of this measure. Prices for large animals as 
well as small ruminants (sheep and goats) will be approximately 30 percent below-average during the outlook 
period.  

 Market gardening activities: The hopes sparked by the good levels of income-generation from market garden 
crops leading to the planting of larger areas in these crops could be dashed by the atypically high temperatures, 
which could reduce production by around 10 percent. 

 Markets and prices: The steady growth in demand between now and the end of March – April will gradually 
tighten cereal supplies. Upcoming harvests of off-season crops will bolster the food stocks of very poor and poor 
households. The already mounting demand for food crops will strengthen even further towards the end of June, 
driven by efforts by local households and households in neighboring areas as well as more distant areas such as 
Bokou to rebuild their reserve stocks. Prices will start to rise at the end of May and continue rising through the 
month of July. This trend will continue throughout the second half of the outlook period. Prices will peak between 
August and September, at the height of the lean season, at levels 39 percent and 40 percent above the average, 
respectively.  

Sources of income for very poor and poor households:  

 Farm labor: The farm labor surplus created by population movements from conflict areas will continue to affect 
income levels from farm labor by holding down wage rates for day labor. 

 Crop sales: There will be growing sales of crops in the first half of the outlook period with the reduction in income 
levels, which will trigger larger volumes of sales to offset deficits created by the contraction in other sources of 
income (on-farm wage labor, limited employment opportunities in urban areas, livestock sales, seasonal migration, 
etc.). 

 Livestock sales: The closure of the country’s borders in the face of attacks by Boko Haram will continue to affect 
revenues from the sale of livestock by reducing livestock exports.  

 Sales of wild plant products: There will be below-average supplies and sales of wild plant products with the 
pressure from displaced populations on these limited resources.  

 Fish sales: Sales by these generally family-based businesses are currently slow with the government ban on fishing 
activities. These activities will generate only negligible amounts of income incapable of improving the situation of 
these households as long as there are continuing security threats. 

 Firewood sales: This activity, engaged in by very few households due to the government ban and security 
measures, will not be a major source of income during the outlook period. 

 Credit: The generally unfavorable financial conditions produced by the current economic crisis will bring down 
levels of household borrowing designed to offset the low incomes resulting from the shortage of income-earning 
opportunities. 

 Petty trade: There will be a large expansion in petty trade throughout the outlook period to supplement the low 
incomes produced by the economic crisis. 

 Remittances: The decline in income from migrant remittances as a result of the economic crisis and security 
concerns in source areas will limit nonessential spending by area households. 

 Blanket cash transfers: Blanket distributions of cash by humanitarian organizations will ease hardships for local 
populations by facilitating their market access, particularly that of very poor and poor households. 
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Sources of food: 
 

 Household production: Displaced populations will put pressure on available food stocks already severely 
weakened by the sharp decline in income. 

 Milk: As usual, there will be a more or less average availability of milk and dairy products. 

 Market purchases (cash purchases): The market-dependence of poor households will be heightened by the 
approaching lean season as their food stocks are reduced or depleted by the heavy pressure from IDPs. 

 Market purchases (credit purchases): With food stocks bolstered by good seasonal harvests, there will be below-
average credit purchases throughout the outlook period. 

 Cash remittances: There will be a steady decline in cash remittances with the continuing problems created by the 
economic crisis.  

 Charity: Acts of charity between host populations and IDPs will take on even more importance during the lean 
season than in the first half of the outlook period with the gradual depletion of food stocks. 

 Fish: There will be very little fish consumption with the ban on fishing activities. 

 Conclusion: The normal depletion of food stocks between March and April 2017 will reduce food consumption by 
poor households taking in and sharing their meals with IDPs. The assistance provided by the humanitarian 
community to these DPs will go a long way towards easing hardships for these displaced populations, but will not 
affect their food security status. 

Most likely food security outcomes 

Between February and May, in spite of the good 2016-2017 growing season for rainfed crops and resulting production 
surplus, the pressure from DPs on the existing resources of host populations will hasten the depletion of their cereal stocks. 
Security problems in this area are also disrupting household livelihoods such as fishing, which is extremely limited, and 
trade flows have slowed. Thus, this population will remain in Crisis (IPC Phase 3). 

Between June and August, food consumption gaps could preclude any improvement in the food security situation, keeping 
households in a Crisis (IPC Phase 3) situation.  

As of September, harvests of early crops will reduce household dependence on market purchases and food consumption 
will start to improve. 

 
EVENTS THAT COULD CHANGE THE OUTLOOK 
 
Table 1. Possible events over the next eight months that could change the outlook  
 

Area Event Impact on food security conditions 

National 

 Late start-of-season  Smaller cropping area, crop yields, and volume of production 

 Abrupt end of the rains   Abandonment of fields 

 Limited on-farm employment opportunities for wage laborers 

 Delay in harvests of early crops 

 Floods  Reduction in crop yields and destruction of crops  

 Limited on-farm employment opportunities for wage laborers 

 Atypical crop pest 
infestations 

 Smaller harvests 

 Limited on-farm employment opportunities for wage laborers  

 Cereal sales at subsidized 
prices 

 Improvement in household cereal access 

 Stabilization of cereal prices in localized areas 

Wadi Fira  Limited rainfall activity 
and low rainfall levels 

 Less farm labor 

 Less cereal production 

 Less animal production 
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ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over the upcoming eight-month period, FEWS NET develops a set of basic assumptions 
about likely events, their effects, and the probable responses of various actors. FEWS NET analyzes these assumptions in 
the context of current conditions and local livelihoods to develop scenarios predicting food security outcomes. Typically, 
FEWS NET bases its projections on the most likely scenario. Learn more here. 

Lake Chad area  New acts of aggression 
by Boko Haram  

 Smaller harvested areas  

 Smaller harvests 

 Slowdown in trade and fishing activities 

 Reduced food consumption 

http://www.fews.net/fr/notre-travail/notre-travail/d%C3%A9veloppement-de-sc%C3%A9narios
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