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The June-September harvest is almost complete.  The harvest, which was 1-2 months late due to the 
June – July dry spell, will be below average, but it will nevertheless sustain households between 
December and February, after which households normally increase reliance on fish, wild foods and 
exchange.  However, due to below normal flood levels, current prospects for normal fish and wild 
foods (water lily) yields are mixed in the three zones.  Crop progress in many of the second season 
(August – December) cropping areas is reportedly fair, with better yields expected this year than last 
year.  Here, cassava and labor exchange is expected to play a critical role in ensuring food security for 
most households.   

SEASONAL TIMELINE 
 

CURRENT HAZARD SUMMARY 
• The June – September harvest is likely to be below normal. 
• Recent rains improved pasture and water availability for the December to May dry season  
• Below normal flooding has limited access to fish and water lily.   
• Availability of the widely consumed desert date (lalop), which may compensate for the anticipated fish and water lily reductions, is 

not fully established. 
• Increased presence of armed millitia along the Sobat River Zone likely to threaten dry season food sourcing in the Eastern Flood 

Plains. 
• Recurrence of tensions and presence of whooping cough in parts of Lakes State, as well as presence of armed groups who are 

marauding transit areas may interrupt people and cattle moving from the Greenbelt (Mundri) to Nile-Sobat (Bor) Zone. 
• Renewed optimism for a final peace agreement by the end of 2004 increases chances of unpredictable population movements in 2005. 

FOOD SECURITY SUMMARY 
With the recent harvest almost completed in Upper Nile and Bahr el Ghazal, food security has 
improved compared to last month.  Sorghum, groundnuts, sesame and maize are the main 
foods being consumed, especially in the June – September cropping areas.  Areas with two 
cropping seasons have been more or less food secure since August and will continue to be so 
until April 2005.  Sweet potatoes are currently playing a significant role in filling household 
food needs in these areas, and cassava is expected to take over starting in January.  The 
harvest is almost complete in the June-September cropping areas.  Sorghum, maize and 
groundnuts will sustain households until February next year.  The harvest is set to begin in the 
June-December season areas.  Households in these areas are eating early crops consisting of 
sesame, groundnut and small amounts of sorghum.  In the mixed season areas (two seasons in 
highlands and one season in the lowlands), households are consuming or exchanging the 
August harvest and waiting to do the same with the December sorghum harvest.  Apart from 
relief, livestock products (meat and milk) and purchased sorghum are the main foods 
sustaining households in the pastoral areas.  Crops failed in the few growing pockets of this 
pastoral region.   

Figure 1: Seasons in south Sudan 
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RAINFALL AND VEGETATION (JUNE – NOVEMBER 2004) 
Figure 2: Percent of Normal Rainfall  
October 21-November 10, 2004 

Legend Figure 3: Percent of Normal Rainfall  
June 1-October 20, 2004 

 

 

 
Source: NOAA; Graphics: FEWS NET Southern Sudan 

Above normal rainfall occurred in most of southern Sudan towards the end of October and early November (Figure 2).  Many areas of 
Upper Nile, Bahr El Gazal and Jonglei States received up to 500 percent of normal precipitation.  Although rainfall could partially offset 
deficits experienced between June and October (Figure 3), and to a lesser extent improve seasonal flooding, it may have come too late.  
Typically, flooding occurs between July and September, but failed or was delayed in many parts this year.  Seasonal flooding is crucial 
for fish and wild plants (water lily) production and pasture replenishment during the dry season (November to May).  This is particularly 
important for the Nile-Sobat, Eastern and Western Flood Plains Zones.  Households’ current prospects of obtaining normal supplies of 
fish and wild foods are mixed and will be much influenced by the permanence of water sources in respective areas.  Field reports from 
select areas of Upper Nile (the Nile – Sobat and Eastern Flood Plains Zones) indicate that below normal flooding has persisted; yet, some 
areas in these zones were reported to have started flooding in August – September.  A delayed fishing season is likely in areas where late 
flooding has occurred, and a shorter fishing season is anticipated where flooding failed.  This implies increased population movements to, 
and concentration around, permanent and deeper waters sources in order to access more fish and water lily, as well as a likely overstay of 
household members in the main fishing areas.  Wild food yields this year, especially for desert date (Lalop), which could compensate for 
reduced fish and water lily, are currently unclear. 

 

FOOD AND LIVELIHOOD SITUATION – SUMMARY BY ZONE 
Findings of the Norwegian Peoples Aid (NPA) pre-harvest assessments, and 
updates from Save the Children United Kingdom (SC-UK), Action Against 
Hunger (ACF) and Concern indicate that most households are now relying on crop 
harvests that occurred in July – August or November.  In other areas, households 
are expected to harvest crops between November and January.  Below is a 
summary of the likely food security situation over the next three to four months. 
 
• As is typical of the Greenbelt, crop harvests are sufficient to ensure household 

food security until August of next year.  Although some people have recently 
returned to the area (1) from the Democratic Republic of Congo (DRC), food 
shortages for returnees are not likely to be of major concern, and they will be 
very temporary at that (not more than six months). 

• A better 2004/05 November – January crop harvest is expected in many areas 
of the Hills and Mountains Zone than occurred in 2003/04.  Most households 
will be food secure (2a).  Although a similar situation may be expected in 
other parts, (2b) this is yet to be confirmed.  Households in this area (2a) have 
strong exchange relations with neighboring areas (5a) and (3).  Fair to good 
crop harvests are expected in (3).   

• Preliminary reports from some parts of the Ironstone Plateau (5b) indicate a very poor crop harvest in December, and declining water 
sources, and more households are expected to move to the Greenbelt for labor grain exchange.  The status of other parts of the zone 
(5c) is not yet clear. 

• Following improved rains since August, a near normal harvest of long-term sorghum can be expected in the southern part of the 
Western Flood Plains and isolated pockets of the Eastern Flood Plains (6).  However, in areas where civil insecurity occurred 
between March and April, limited planting took place, and thus the harvest will be reduced.   

• A below normal sorghum harvest is expected in northern parts of the Western Flood Plains (7), Eastern Flood Plains (8 & 9) and the 
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Nile-Sobat (8) Zones.  Current prospects for fish and wild foods, which would normally compensate for crop shortfalls, are mixed.  
Insecurity in some areas (9) is likely to disrupt dry season exchange and other food sourcing activities. 

• Pastoral households who inhabit the Arid and the southern parts of the Eastern Flood Plains (10) Zones are expected to increase 
exchange of cattle for grain with the neighboring areas (2b, 8 and 4), including Kenya.  However, access to grain in these areas will 
depend on current relations that determine access to grazing land and exchange opportunities. 

FOOD AND LIVELIHOOD SITUATION – ZONE DETAILS 
Eastern Flood Plain Zone: Agro pastoral, hunting and gathering 
 
Civil insecurity, which limited planting in parts of Shilluk, Latjor, Bieh and Pibor during much of the year, is likely to reduce harvests.  
Generally, where crops were planted, yields are mixed but rated below normal in many areas.  Recent rains are likely to improve pasture 
conditions and water availability between December and May.  Fish and water lily access is reported near normal in some parts (Phou), 
but below normal in others (northeastern parts of Bor County).   
 
Increased militia activities along the Sobat River is raising concerns about heightened tensions between different community groups, 
especially in Bieh and Latjor areas.  The militias operate from garrison towns controlled by the Sudan government, and experience has 
shown that their presence often leads to inter-ethnic fighting, especially during the dry season, when exchange opportunities and access to 
dry season grazing and fishing areas are at risk of being disrupted.   
 
Western Flood Plains Zone: Agro-pastoral, and wild plants 
 
The harvest reached its peak between October and November in the northern parts of this zone.  Sorghum and groundnuts are the main 
crops being harvested.  Sorghum yields are lower compared to last year.  In the southern parts, harvesting of long-term sorghum, the main 
crop, will start by December and be completed by January.  The improved rains since August may lead to a normal harvest in many 
southern areas (Lakes Warrap and Lakes States).  However, the same may not be true in parts of Yirol and Rumbek, where fighting 
occurred between March and July.  Insecurity reduced the amount of land cultivated this year, and particularly, the use of ox-ploughs.  
This was followed by the poor performance of early crops of maize and short-term sorghum, which are critical for bridging food shortages 
during the hunger season.  Sesame performed well, but is not usually planted in big quantities. 
 
Typically, households in this zone increase reliance on traditional food sources such as wild foods, fish and labor to cover crop shortfalls.  
Labor and petty trade will be important options this year due to likely reductions of wild foods and fish.  Search for labor, combined with 
optimism about ongoing peace negotiations between the Government of Sudan (GoS) and the Sudan Peoples Liberation Army/Movement 
(SPLA/M) could trigger above normal seasonal movements to northern parts of Sudan and other areas within the South.  Though rarely 
discussed, households in the northern part of this zone have maintained seasonal labor migration to northern parts of Sudan during the 20 
years of conflict. 
 
In the southern parts of the zone, cash has become increasingly important since 1999 following improved links with the Greenbelt Zone 
and Uganda.  Poor households in these parts have been increasingly engaging in cash generating activities (such as the sale of honey, 
sorghum, Shea butter oil, tobacco, weeding and harvesting labor, firewood, etc.) and using proceeds to purchase grain locally or from the 
Green Belt and Hills and Mountains Zones.  Given the increased importance and demand for labor, cash and mobility, it is critical that 
monitoring of cash income opportunities and markets be prioritized to fully understand their role in the livelihood system. 
 
Ironstone Plateau: Agriculture, hunting and gathering 
 
The latest updates from parts of Wau County, situated in this zone, suggest that sorghum and groundnut production was poor this year, 
and all were eaten green.  Long-term sorghum, the main crop that should have been harvested in December – January, has failed.  Poor 
households are now depending on petty trade (sale of wood, grass and labor) to earn cash with which to purchase food.  Sorghum from the 
Western Flood Plains (Rumbek area) and relief grain are available in the market, but in small quantities, and prices are reported to be 
twice as high as normal for this time of year.  Wild foods are reportedly unavailable due to insufficient rains.  In areas far from rivers, 
water sources have declined two months before normal.  On the other hand, the Tonj River which transverses the area has just begun to 
rise, but fish are not available yet.  A significant proportion of households plan to move to the Greenbelt (Tambura) if the situation 
worsens.  This movement is not unusual. 
 
Nile and Sobat Rivers Zone: Agro-pastoral and Fishing 
 
Concerns continue to mount over the likely insecurity associated with the return of 15,000 – 20,000 people and their cattle from Mundri to 
Bor areas (Situated in the Greenbelt and the Nile Sobat Zones respectively) as they transit through areas of Yirol, Juba and Terekeka.  The 
returnees fled Bor County in 1991 during inter-factional fighting which resulted in the displacement and death of thousands of people and 
cattle.  Many fled to the Greenbelt Zone (Western Equatoria State), taking their cattle with them.  Over time, hostilities between the Bor 
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people and the agricultural host community in Equatoria have increased due to the repeated destruction of host community crops by 
displaced Bor cattle.  This year, the host community demanded that the Bor displaced population return home.  The movement started in 
July and is scheduled to end between January and March 2005.  By September, the movement had fallen behind schedule due to concerns 
held by the Bor returnees over possible cattle raids.  This concern is very much rooted in historical or traditional feuds between the Bor 
people and communities occupying areas through which they are transiting.  Another cause of delay was the lack of food for which they 
had to wait to be supplied.  Now there is additional concern over increased insecurity associated with armed Dinka sub-tribes of Agar, 
Atuot, and Aliab (inhabiting Rumbek Yirol and Awerial Counties, respectively), who are moving throughout areas between Mundri, 
Yirol, Rumbek, and Terekeka, looking for cattle.  Recently, the SPLM leadership and other stakeholders discussed this and recommended 
a peace conference to address insecurity, with involvement of communities from all transit areas (Mundri, Terekeka, Rumbek, Yirol, 
Awerial and Bor), SPLA officers, local authorities, civil societies, and the marauding groups.  The peace conference was scheduled to take 
place in mid-November.   
 
In addition, there is fear that a whooping cough outbreak, especially in Awerial County in the Lakes State, could affect or interrupt 
movement of the returnees as they are scheduled to transit through the county.  The outbreak has killed about 200 children since June. 
 
Hills and Mountain Zone: Agro-Pastoral (two seasons or one extended season and more crop varieties than the flood plains)  
 
First Season 
First season rainfall (April – July) was timely, but declined and remained erratic between May and July.  This negatively affected crop 
production, particularly that of maize.  Other crops grown during the first season include sorghum, groundnuts, sesame, green gram and 
cowpeas.  Areas with two overlapping seasons harvested between July and August (Juba, Kajokeji), while those with one continuous 
season (Terekeka) continued harvesting until November. 
 
In Terekeka and Kediba, increased security has allowed cultivation of more sorghum, sesame and millet.  Sorghum yields are expected to 
be considerably higher than last year but below normal.  Performance of the other crops is similar to that of last year.   
 
In Lainya area of Yei County, the first season crop yields, especially of maize, groundnuts, cowpeas and sweet potatoes, were relatively 
better than in other areas.   
 
In Kajokeji, crop production this year was less than last year due to limited land under cultivation and pests.  This is especially so among 
displaced populations who are living in camps, where soil exhaustion and striga weed infestation have become widespread.  First season 
maize was extremely poor.  However, yields were better in the few places where it was planted late. 
 
The return of about 14,000 Sudanese, who were residing as refugees in camps in Adjumani District situated in northern Uganda, further 
complicated the first season cultivation.  They arrived between April and July after fleeing Lords Resistance Army (LRA) attacks in 
northern Uganda.  Most returnee households did not cultivate the first season because they arrived late, and prioritized resettlement and 
satisfaction of immediate food needs.  For the few that cultivated, farms were small.   
 
Second season 
Performance of the second season (August-December) is much better compared to last year’s second season and this year’s first season in 
all areas except in the displaced camps of Kajokeji County.  The most significant improvements have occurred in Kediba area of Mundri 
and Lainya area of Yei, where crop production is expected to meet food requirements until August 2005.  Despite these improvements, 
small pockets in Juba and Terekeka are likely to be food insecure.  Sorghum, millet, sweet potatoes, cassava, sesame and cowpeas have 
been cultivated and will be harvested between November and the end of January.  Sorghum, sweet potatoes sesame, cowpeas and 
groundnuts are being consumed.  Cassava will be available from January through August 2005.  Below is the status of second season 
crops in the respective areas; 

o In Kediba, sorghum yields are expected to increase by 25 percent above last year.  Cassava will be harvested from June - July 
2005.  Average size of land covered by this crop is about 0.3 of an acre or feddan per household, and could yield up to 265 kg of 
cassava flour. 

o In Lainya area of Yei, very good sorghum and sweet potato yields are anticipated and will be sufficient to sustain households 
until the next harvest in July 2005.  Cassava, a major crop in the area, will contribute significantly between January and July.  
However, Cassava Mosaic Virus (CMV) has affected the crop this year. 

o In Juba, second season crop production estimates are expected to be below average but better than 2003. 
o In KajoKeji, returnee households were able to plant.  Each household cultivated an estimated average of 0.6 of an acre, planting 

sorghum and sweet potatoes.  These crops will only meet up to 25 percent of their food requirements between January and 
August.  They will have to rely heavily on labor exchange, petty trade (sale of firewood, charcoal, dry grass, bamboo poles, 
chicken, honey and local beer), sale of goats acquired during their stay in Uganda, and wild foods to cover a large part of their 
food needs. 
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Overall, labor exchange is expected to play a critical role in the food security of poor households residing in areas where food shortfalls 
are anticipated.  They will increasingly engage in exchanging labor for cash or food, especially between April and August when more 
work is available.  Households in Juba County will exchange labor with resident households in Mundri and Yei Counties, while those in 
Lainya will sell labor locally and in Uganda.  Returnee households in Kajokeji will exchange labor with the resident households while 
displaced households living in camps will chip and sell stones (ballast).  Remittances from relatives living abroad are expected to support 
the displaced population significantly.  There will be additional labor opportunities such as gold panning in Juba and Lainya. 
Food security is expected to more favorable between now and August 2005 compared to the same period in 2003-2004.  Only the 
displaced and returnee households in Kajokeji and a few households in Juba and Terekeka are expected to be food insecure, mostly during 
the April – August 2005 period.   
 
In Magwi and Torit Counties, the first season was poor.  The second season crops are reportedly good with the harvest expected between 
November and January.  Despite the optimistic harvest, households, especially in Magwi County, are threatened by the potential return of 
populations currently residing in Uganda as refugees, particularly if peace is achieved before end of the dry season (March).  In the 
absence of returning populations, households are expected to meet most of their food needs and will only require support for 3-4 months. 
 
Greenbelt Zone: Exclusively Agriculture 
 
Due to high agricultural potential of this zone, households remain food secure.  There are indications of increased crop production this 
year, implying that higher crop surpluses may be available than the past three years.  Performance of the first and second season crops is 
normal. 
 
Since August, the area has received Sudanese people fleeing insecurity in the neighboring Democratic Republic of Congo (DRC) where 
they were living as refugees.  Latest to arrive was a group of 5,800 people.  Although most returnee households are settling with the host 
population, the hosts prefer them to be temporarily hosted in transit camps before re-integrating as a precaution against the spread of 
disease.  A rapid assessment conducted at the end of October 2004 indicates that the priority for returnees is to gain immediate access to 
farming tools and agricultural inputs in order to prepare land for the next planting season that starts in March/April 2005.  The assessment 
recommended interventions with non-food items, provision of safe water and improved sanitation, and food aid for at least nine months.  
The last influx of returnees occurred in 1997-1998 after the SPLA captured Yei town from the GoS.  This triggered the return of an 
estimated 25,000 people who were residing in Uganda as refugees.  Some of these households temporarily settled in camps as they traced 
their relatives, while others went directly to their original villages.  At that time, households resettled within 6 months (March – August) 
of their return and were able to cultivate during the following season (August – December 1997).  Given this experience, recent returnees 
should be in a position to cultivate during the April – July season next year if they have access to food, tools and seeds locally.  Efforts 
should be devoted to enabling the returnees to access readily available crop surpluses rather than delivering externally-sourced food aid. 
 
It is important to note that many of these returnees are not fully settled as they are waiting to witness the signature of a final peace 
agreement between the GoS and the SPLA/M.  The acceleration of peace talks between GoS and the SPLM/A since October this year, 
followed by increased encouragement by the UN Security Council and the signing of a peace accord on November 19th which committed 
both parties to conclude and sign a final peace at the end of the year has sent strong signals that the 20-year conflict may be coming to an 
end.   

 
 


