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The June – September season crops have recovered partially with the improved August rains.  
Early crops of maize, groundnuts and vegetables are now being consumed, helping to bridge the 
gap until the main sorghum harvest in October.  Concern over below normal flooding levels is 
increasing since seasonal floods help provide access to fish, wild foods and livestock products 
between November and May.  Fish, wild foods and livestock typically contribute at least 50 
percent to households’ annual food basket in all areas of southern Sudan except for Western and 
Eastern Equatoria.  Low water levels, along with existing pockets of chronic food insecurity, pose 
a more serious threat to this year’s food security than the marginal reductions in crop performance 
due to the June/July dry spell. 

SEASONAL TIMELINE 
 
. 

CURRENT HAZARD SUMMARY 
• Rainfall improvements since August have continued to alleviate the June-July dryness particularly in most affected areas 

within Jonglei and Eastern Equatoria.  
 
• Below normal flood levels this year could reduce availability and access to fish, wildfoods and livestock products during the 

next dry season. Most at risk are Bahr El Gazal and Lakes States, parts of Jonglei and Eastern Equatoria. 
 
• WFP’s food aid pipeline is not as precarious as reported in August. However, food deliveries to Dafur continue to negatively 

affect or reduce capacity to deliver food by air to Bahr El Gazal and Unity  States. 
FOOD SECURITY SUMMARY 
Figure 1: Emerging problem spots 

 
 
 

 
As early crops mature in the northern half of southern Sudan, and people begin to 
consume green maize, groundnuts and vegetables, the hunger season is slowly 
beginning to ease.  In areas where the early crops were severely damaged and could not 
recover, or where pest infestation caused serious damage (1), households are relying on 
milk, wild plants and relief food while awaiting the main sorghum harvest in October.  
In a few areas where planting occurred as late as August or September (2), the harvest 
has been set back until November.  In parts of northern Bahr el Ghazal, an outbreak of 
foot and mouth disease threatens cattle herds (5), and the late transit of people and 
cattle towards Bor could lead to local conflicts (3). Food security remains relatively 
stable in Western Equatoria and in many parts of Eastern Equatoria following the 
conclusion of the first season harvest in August. However, food deficits remain for 
households who recently returned from refugee camps in Uganda (7), and for those in 
areas affected by Ugandan based Lords Resistance Army (LRA) attacks.  In addition, 
insecurity displaced about 4,000 people in Torit County (6) between July and August.   
In the predominantly pastoral Arid Zone (4), vegetation levels (indicative of pasture 
conditions) have started to recover following the improved August rains. Many 
households had moved with cattle in search for pastures and water earlier than normal 
(June-July), and may return. Additional field reports indicate that cattle body 
conditions were poor in June but have now recovered. 
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RAINFALL AND VEGETATION (JUNE – SEPTEMBER 2004) 
Improved rains have helped crops recover from the June-July 
dry spell.  Although Figure 2 illustrates that significant 
cumulative rainfall deficits have persisted in many parts, 
significant improvements have occurred since August, 
particularly in Upper Nile and Jonglei States (situated in the 
Eastern Flood Plains) and Eastern Equatoria State (in the Arid, 
Hills and Mountains Zones).  Rains increased significantly 
between early and mid-August and again in early September.  
 
More important than rainfall’s impact on crop production this 
year has been its negative impact on seasonal flooding, which 
usually occurs between July and September. The floods are 
crucial for supporting production of fish and wild foods that 
most households depend on during the dry season from 
November to May.  Food access will be most constrained for 
households in Bahr El Gazal, Lakes and Eastern Equatoria 
where there are few or no permanent wetlands. 

Figure 2: Percent of Normal Rainfall June 1 – September 
10, 2004 

Source: NOAA 
Graphics: FEWS NET Southern Sudan 
Figure 3:Vegetation conditions by July 31, 2004 
 
 
 
 

 
Increased rain in the last one to two months has resulted in 
vegetation improvements as illustrated in Figures 3 and 4. The 
most significant improvements have occurred in the central and 
the eastern parts of the region. However, few pockets of below 
normal vegetation conditions persist in major pastoral areas of 
Eastern Equatoria and Jonglei States. Below normal areas 
showing up in the Western Equatoria State (Greenbelt Zone) are 
of lesser concern because livestock is not an important 
livelihood option in this region. 
 
Although current vegetation conditions are indicative of 
sufficient pasture availability, there are growing fears that the 
rate of pasture replenishment could diminish due to below 
normal flooding, particularly in Bahr El Gazal and Lakes States. 
This could be especially problematic in parts of Aweil East, 
Twic, Gogrial and Tonj, where Foot and Mouth disease has 
increased among cattle in the last one month. 
 
  Other problems are found among cattle moving from Western 
Equatoria to Bor in Jonglei State. They started moving in July 
and are currently in transit in Bahr El Jabel State, and the 
livestock are currently suffering from a variety of diseases.  
Further delays to their transit will put them at increased risk of 
malnutrition. Following severe dryness during May-July and 
five consecutive drought years pastoralists in Eastern Equatoria 
are depending on being able to graze their animals along the  
borders of Ethiopia (Nakuwa) and Uganda (Pirre and Kidepo 
Valley) where they traditionally graze their animals after 
experiencing drier than normal years. 

 
Figure 4: Vegetation conditions by September 10, 2004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: NASA; Graphics: FEWS NET southern Sudan 
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FOOD AND LIVELIHOOD SITUATION 
Despite crops having recovered after the improved August rains, the 2004 harvest is likely to be average to below average in many 
areas. As mentioned earlier, there are growing concerns about the below normal flooding, and by extension the likely reduction in fish 
and wild foods; and there are also concerns about whether or not sufficient pasture will be available to last until April - May of next 
year, when the rains begin again.  Given a high reliance on fish, wild food and livestock for households in some of the most food 
insecure areas of southern Sudan, these two factors are expected to have a greater negative impact on food security than below normal 
crop yields. The particular effects of these two hazards, however, will not be seen until November, when the harvest and rains are over 
in the June-September cropping areas (includes all zones except the Arid, Hills and Mountains and the Greenbelt). 
 

Problem spots in various livelihood zones Zone description Problem statement 
Greenbelt:  
Exclusively agriculture 

7  Returnees from Uganda recently arrived in Kajokeji. 

Ironstone 
Agriculture, hunting and 
wild foods 

3  People and cattle transiting through Mundri, Terekeka and Juba areas 
towards Bor. Their movement is behind schedule and this may cause 
tension with the host community. They are also transiting through the Hills 
and Mountains Zone. 

Hills and Mountains 
Agro-pastoral with two 
cropping seasons 

6 Apart from people and cattle transiting through this zone, insecurity has 
displaced about 4,000 people in Torit County between July and August.  

Arid 
Almost exclusively pastoral 

4 Despite the recent vegetation recovery, it is uncertain whether there will 
be enough pastures to sustain cattle in Eastern Equatoria and Jonglei until 
the next wet season due in April 2005, especially if rains stop in October. 

Nile and Sobat 
Agro-pastoral & fish 

Insecurity persisted in Guit area (Unity State) situated in this zone. 

Western Flood Plains 
Agro-pastoral & wild foods 

1  Poor rains and pest infestation has caused poor crop performance 
particularly in the highland areas of Aweil East and West.  
5 An increase of Food and Mouth outbreak. Controlled but could worsen. 

 
Note that these zones are provisional 

Eastern Flood Plains  
Agro-pastoral, hunting & 
gathering 

2 In Shilluk (extreme north) and Akobo (East), insecurity and lack of 
rains delayed planting until August and September, and rains may end in 
October before these crops mature.  Sorghum in better performing part of 
Shilluk is infested by birds.  

 
Eastern Flood Plain Zone 
A relative calm continues in Akobo area but high food insecurity remains due to earlier insecurity and the June – July dry spell. 
Humanitarian agencies continue to respond to food and non food needs of some of the 30,000 affected people, but heavy rains 
continue to limit accessibility to some locations.  Households were reported to be planting sorghum as late as August, two months 
behind season. This implies that the sorghum is due for harvest in November, and there is a good chance that it may not have matured 
before the end of rains in October. Most households are relying on wild foods and relief food.  Access to fish is also reported below 
normal. Sorghum is maturing in other parts of the zone. 
 
Western Flood Plains Zone 
Food security ranges from poor in some of the northern parts to relatively stable in the south of this zone.  As reported last month, the 
northern parts of the zone (Aweil West/North) have become increasingly food insecure due to a combination of factors, including 
recently returned populations and the delay or loss of early crops caused by the June-July spell.  Better-off areas in the northern parts 
of this zone are harvesting groundnuts, sesame and a little sorghum.  
Overall, food security in this zone is threatened more by below average flooding than by poor crop production, because this will 
reduce access to fish, wild foods and milk (due to reduced rates of pasture regeneration) during the dry season. These food sources 
typically contribute up to 50 percent of household food needs, annually. 
 
Meanwhile, the restoration of relative stability in the southern parts of the zone (Lakes State) has allowed food assistance to reach 
households affected by inter-ethnic fighting. Hunger has started easing in areas where groundnuts, maize, pumpkins and okra have 
matured. As expected, these crops performed poorly due to the June-July dry spell. Generally, households in these parts have managed 
to cope with the traditional hunger season well. Some of the better-off households capitalized on selling bulls while some poor 
households used petty trade and wage labor to secure cash to purchase grain, or obtained it through participation in food for work 
programs. 
 
About 300 people previously displaced in northern parts of Sudan returned to the area by barge via the Nile River in August.  The 
returnees lost all their belongings because the barge crew forced them to disembark on floating islands of grass along the Nile for fear 
that Sudan Government soldiers on board would be attacked by the Sudan Peoples Liberation Army (SPLA) if they docked on dry 
land. Most of these returnees are now recovering from their return journey. Others have proceeded to their home areas outside this 
region. Relief interventions are now being conducted to support the returnees.   
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Nile and Sobat Zone 
As earlier anticipated, mixed food security conditions exist in the northern parts of this zone. While some northern lowland areas are 
flooded, others have experienced below normal flooding due to reduced rains during June-July. Other reports suggest reduced area 
under crops and consumption of early crops this year, but near to normal crop conditions. Flooding and consumption of green crops, 
especially maize, has started in some areas, while infestation of maize and sorghum by birds and rodents is reported in others. 
Households in areas affected by the infestations are making efforts to access grain locally, and from towns controlled by the Sudan 
Government within the same zone.  
 
Households in the Shilluk area, situated in the extreme part of this zone, and plagued by insecurity this year, are likely to continue to 
face food problems. Crops recovered from the June-July dry spell but were subsequently attacked by birds.  Crop conditions vary 
widely due to very staggered planting. Some farmers planted in June and July, while others were still planting in late August/early 
September. Insecurity and the dry spell have reduced the area under cultivation by 50 percent. Surprisingly, prices of both staple and 
non staple foods are reportedly stable despite insecurity since October last year. 
 
Arid Zone 
According to reports from the predominantly pastoral Kapoeta area, situated in the Arid Zone, most household members moved their 
livestock to graze in Ethiopia, and Kidepo Valley at the Sudan/Uganda border when rains failed in June-July, and they are likely to 
return following in the improved August rains. The area has experienced five consecutive years of drought but households have 
managed to cope through migration in search of pasture and water, trade and exchange of livestock and grain, cattle raiding, hunting 
and gathering.  However, further assessments are required to determine their level of resilience following recurrent drought. 
 
Hills and Mountain Zone: Juba, Terekeka and Torit 
Food security has improved following the conclusion of the first season harvest of sorghum, maize, sesame, groundnuts and sweet 
potatoes, which is expected to sustain households until the second season crop is ready for harvesting in December.  However, the 
harvest is lower than last year’s. As reported last month, pockets of food problems will remain in areas where the first season maize 
failed, where the LRA attacks are concentrated, and where returnees from Ugandan refugee camps have recently arrived.  The most 
recent LRA attacks occurred in early August displacing 4,000 people in southern and western parts of Torit County.  Agencies have 
started providing food and non food items. Meanwhile, the second season (August-December) was timely, but excessive rains slightly 
delayed planting of sorghum, sweet potatoes, groundnuts and sesame. So far, the second season prospects are good.  
SPECIAL FOCUS: JOURNEY OF RETURNEES TO BOR COUNTY 
Between 15,000 - 20,000 returnees and their cattle are continuing 
their homeward trek towards Bor County.  The returnees left Bor 
County in 1991, during inter-factional fighting which resulted in 
the displacement and death of thousands of people and cattle. 
Many fled to the Equatoria Region, Uganda, Kenya and as far as 
Ethiopia.  Some of those who fled to Equatoria managed to take 
their cattle with them and are now returning to Bor County. Over 
time, hostility has increased between the Bor people and the 
agricultural host community in Equatoria due to the repeated 
destruction of host community crops by displaced Bor cattle. This 
year, the host community demanded that the Bor displaced 
population return home. The movement started in July and was 
planned in three phases: 

1) Departure from host areas to the bank of the Nile River 
(July-October 2004) 

2) Crossing the Nile (October-December 2004). This will 
depend on when the Nile waters will subside. 

3) Arrival in Bor County (January-March 2005) 
 
At the moment, the movement has fallen behind schedule by two 
weeks. This delay is due to a number of factors including a 
growing reluctance on the part of transitory households to 
continue moving due to security concerns over possible cattle 
raids– a concern which is very much rooted in historical or 
traditional feuds between the two communities. In addition, cattle 
are suffering from diseases such as Foot and Mouth, Nagana, and 
Black Quarter. Also, lack of non- food items is forcing people to 
wait until the items are supplied. 

The movement is expected to reach its most critical stage in 
October and much will depend on the timely recession of the Nile 
waters. If this does not happen, conflicts with the local 
community may occur as cattle roam further in search of pasture.  
In addition, given that the most convenient crossing points on the 
Nile are located near towns controlled by the Government of 
Sudan (GOS), delay near these points will increase the risk of 
attack and looting by Sudan Government militia.   
 
A multi-agency assessment conducted in the transit areas in 
August has recommended the following:  
• an urgent and speedy distribution of non-food items; 
• increased surveillance and marking of transit routes that are 

potentially mined; 
• continued negotiations with the GOS to guarantee safe 

passage; 
• continued support with food aid and vaccination of all 

cattle;  
 
Once the returnees make it to Bor, they will face challenging 
conditions, contending with cattle raiding from the neighboring 
tribes of Murle (pastoralists) and Lou (agro-pastoralists) and 
reduced pasture availability due to this year’s poor rainfall.  With 
the arrival of more cattle, increased competition for grazing may 
increase tensions and the risk of cattle disease. 

 


