
 

 

 

FEWS NET  
fewsnetinfo@fews.net 
www.fews.net 

FEWS NET is a USAID-funded activity. The content of this report does not 
necessarily reflect the view of the United States Agency for International 
Development or the United States Government. 

 

 

 

SOUTHERN AFRICA 

Regional Maize Supply and Market Outlook Update 
March 23, 2021 

KEY MESSAGES 

• The onset of the COVID-19 pandemic coincided with start of 
regional harvests for the 2020/21 marketing year (MY) in 
Southern Africa. At the start of MY 2020/21 opening stocks 
were 20 percent below average. Below average opening 
stocks were offset by the region’s above average 2020 maize 
harvest despite dryness experienced in many areas earlier in 
the year.  

• Regional maize supplies remain adequate and are expected 
to satisfy requirements for the remainder of the 2020/21 
marketing year (Figure 1 and Annex I). Despite exports to 
international markets earlier in the marketing year, South 
Africa maintains an exportable maize surplus and will 
continue to supply deficit countries in the region.  

• In terms of intra-regional trade, maize has been able to move 
from surplus to deficit areas throughout MY 2020/21 despite 
Zambia’s formal export restrictions. Even with COVID-19 
related movement restrictions in place, intra-regional trade 
flows have been stronger compared to previous years for 
both formal and informal trade flows. Maize prices in the 
current marketing year have varied geographically with 
respect to historical trends due to a combination of local, 
regional, and international market dynamics (Annex III).  

• Regional MY 2020/21 maize closing stocks are likely to be 
average (Figure 2). This is even though South Africa did not 
shift to importing from international markets during the 
second half of the current marketing year. These average 
closing stocks and projected average regional production in 
2020/21 are expected to result in average regional supply 
during MY 2021/22.  

• Structurally grain deficit countries will continue to import 
from regional markets. Factors such as government trade 
policies and funding levels, maize availability and prices at source markets will determine the extent to which import 
gaps are covered at the country level. Although food availability within the region is expected to remain adequate, food 
access among market-dependent households is expected to remain constrained.  

This report provides a summary of changes to regional maize availability estimates and markets in countries monitored by FEWS NET 
and WFP in southern Africa for the 2020/21 marketing year (May 2020-April 2021).  It updates FEWS NET’s Regional Maize Supply and 
Market Outlook Report published July 2020.  It also draws insights on staple food trade from the FEWS NET/WFP Informal Cross Border 
Monitoring System.  To learn more about typical market conditions in Southern Africa, readers are invited to explore the Southern 
Africa Regional Maize Market Fundamentals Summary.     

Figure 1. Regional maize supply estimates (000 000s MT) 

 
Note: Figures presented in this chart include Botswana, DRC,  

Lesotho, Malawi, Mozambique, Namibia, South Africa, Eswatini, 
Tanzania, Zambia, and Zimbabwe.  

Source:  FEWS NET, IAPRI, WFP Estimates (2021). 

Figure 2. Net maize supply estimates (‘000 MT) 

 

Source:  FEWS NET, IAPRI, WFP estimates (2021). 

mailto:fewsnetinfo@fews.net
https://fews.net/southern-africa/supply-and-market-outlook/july-2020
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http://www.fews.net/sites/default/files/documents/reports/Southern%20Africa%20Maize%20Market%20Fundamentals%2020160803.pdf
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CURRENT MAIZE SUPPLY AND TRADE TRENDS FOR MARKETING YEAR 2020/211 

• Southern Africa’s maize supplies for MY 2020/21 remain adequate owing to strong regional production and despite 
relatively low regional opening stocks (Figure 1). Maize supplies have been decreasing seasonally in recent months, with 
the most rapid decline occurring in countries where the 2020 maize harvest was below average, and as countries 
drawdown on regional stocks (Annex I). Closing stocks for MY 2020/21 will likely be below previous year levels for 
structurally deficit countries (Figure 2 and Table 3) while MY 2021/22 opening stocks for the region will likely be average 
to above average mainly due to large surpluses South Africa (Figure 2). 

• Maize grain and meal (flour) has circulated from surplus to deficit areas in the region during the current marketing year, 
through formal and informal trade. This is despite COVID-19 related movement restrictions that have mainly focused on 
population movement restrictions rather than restrictions on the movement of staple foods. South Africa has been the 
main supplier to structurally-deficit countries within the region and has exported maize to international markets where 
prices increased over 2020 (Table 1 and Annex IV).   Despite the presence of a formal maize export restrictions, Zambia 
has continued to export to the region through both formal and informal channels (Table 1). Formal exports were mainly 
to DRC but were discontinued in late 2020. 

• Informal cross border trade across the region has 
been more dynamic than recent years (Figure 3). 
Most notable are the significantly higher informal 
maize export flows from Zambia into neighboring 
countries despite the formal export ban. Zambia’s 
main partner for informal trade has been DRC in 
2020/21; price differentials are supporting these 
trends. Although Malawi’s maize balance indicates 
a surplus for MY 2020/21 (Annex I), the country 
has continued to engage in above average 
informal trade with neighboring countries, 
maintaining a net importer status. 

 
1 The analysis in this report refers to white maize grain, unless otherwise specified. 

Table 1: Updated net maize supply estimates for selected countries in MT (June 2020 to January 2021) 
Country 5-year Average 

net supply 
(2015/16-
2019/20) 

2020/21 
 net supply 

(before 
trade) 

2020/21 
maize grain trade 

flow data as of 
January 2021 

2020/21 
 maize meal and flour 
trade flow data as of 

January 2021 

2020/21 net 
supply (after 

trade) 

% exportable 
surplus or 
import gap 
remaining 

South Africa 1,886,000 3,724,000 1,852,460  
(net exports) 

210,147  
(net exports) 

1,661,393 45%  
 

Zambia 748,000 210,000 59,379  
(net exports) 

53,566  
(net exports) 

97,053 46% 

Zimbabwe -653,000 -1,193,000 535,697  
(net imports) 

68,810  
(net imports) 

-588,493 50% 

Botswana -258,000 -256,000 192,009  
(net imports) 

1,225  
(net imports) 

-62,766 25% 

Lesotho -143,000 -198,000 57,313 
 (net imports) 

85,263  
(net imports) 

-55,424 28% 

Namibia -116,000 -148,000 86,242  
(net imports) 

407  
(net imports) 

-61,351 41% 

Eswatini -53,000 -53,000 124,118  
(net imports) 

555  
(net imports) 

71,673 0% 

Note: Trade flow estimates consider formal trade and cover the June 2020 – January 2021. Informal trade flows also contribute to local supply and are 
presented in Figure 3.  However, the informal trade flow volumes reported are small relative to formal trade flows and are considered a lower bound 
on informal trade flows, as there are many border points across the region that are not monitored by the FEWS NET/WFP/IAPRI system.  Net supply is 
the difference between domestic availability (carry overstocks and domestic production) and domestic requirements.  

Source: Author’s estimates based on figures from national Vulnerability Assessment Committees (VAC), Zambia Central Statistics Office (CSO), ZIMSTAT, SAGIS, 
USDA, and COMTRADE (February 2021). 

Figure 3: June to January Southern Africa informal trade flow volumes, 
MY 2017/18-MY 2020/21 

  
Source: FEWS NET/WFP/IAPRI (2021). 
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• Madagascar has maintained its net rice importer 
status. Over the 2020 calendar year, Madagascar 
imported approximately 20,000MT of rice per 
month, despite periodic concerns about port 
activity related to the COVID-19 pandemic. These 
imports were sufficient to cover the country’s 
estimated import gap of 203,000 MT.   
Mozambique imported approximately 140,000 MT 
of rice during the first six months of MY 2020/21 
which is estimated to adequately fill the domestic 
rice import gap. 

• Regional maize grain and meal reference price 
trends varied over MY 2020/21 (Figure 4 and Table 
2). Prices increased seasonally since October 2020 
with the progression of the marketing year.  By 
January 2021, prices in South Africa and the BLNE 
(Botswana, Lesotho, Namibia, and Eswatini) 
countries were well above their respective 2020 
levels. Prices in the DRC, Zambia, and Malawi are 
below their year prior levels. Price monitoring data 
indicate that South Africa’s prices were closely 
correlated with international reference market 
prices (eg. Argentina, ARG) over the 2020 calendar 
year—trends that were in turn transmitted to 
countries within the region that are dependent on 
South African (ZAF) maize over the last year. 
Despite Zambia’s export ban, trade has continued 
with neighboring countries (Table 1) and the 
correlation of prices between Zambia (ZMB) and 
its main trading partners intensified in 2020 
relative to earlier years (Table 2). Prices in 
Zimbabwe are exceptionally high relative to 
historical levels due to the ongoing context of high 
import dependence coupled with high inflation 
and currency depreciation. 

• Rice prices in southern Africa are generally above 
their respective January 2020 and January 2019 
levels (Figure 5), consistent with international 
reference market trends (Annex IV). However, 
prices in Mozambique are near or slightly below 
average while prices in Malawi and Madagascar 
are above average.   

UPDATED MAIZE SUPPLY AND MARKET TRENDS 
PROJECTIONS THROUGH MY 2020/21 

• Regional maize supplies are expected to remain 
adequate to meet regional food consumption needs for the remainder of the marketing year. Despite dynamic regional 
and international exports during the first half of the marketing year, South Africa maintains roughly half of its estimated 
exportable maize surpluses. Structurally deficit areas and countries such as DRC – Haut Katanga, Lesotho, Madagascar 
and Zimbabwe will continue to depend on imports from South Africa and Zambia (in the case of DRC) to meet maize 
requirements through the remainder of the marketing year. Trade within the region may therefore strengthen over the 
coming month. South Africa will remain the primary supplier for the BLNE countries and Zimbabwe while Zambia will 
remain the primary supplier of maize grain and meal to southern areas of the DRC. 

Figure 4: January 2021 Southern Africa maize price trends relative to 
historical levels 

 
Note: Maize meal price trends are denoted with *.  

Source: FEWS NET estimates (2021). 

Table 2: Regional maize price correlation coefficients 2017 vs. 2020 
between selected regional markets 

Trade partners 2017 2020 
2020 vs 2017 (% 

difference) 
ZMB MOZ 0.54 0.92 0.38 
ZMB MWI 0.61 0.88 0.27 
ZMB* COD* 0.73 0.78 0.08 
ZMB ZAF 0.45 0.11 -0.34 
ZAF ARG 0.90 0.94 0.04 
ZAF MOZ 0.92 0.06 -0.86 
ZAF* BWA* 0.33 0.58 0.74 

 

Note: * denotes maize meal price trends were analyzed.  This analysis looked at 
the simple price correlation between South Africa and Zambia and their 
respective trade partners. Future analysis is required to understand the 
determinants of these trends. 

Source: FEWS NET estimates (2021). 
Figure 5: January 2021 Southern Africa rice price trends relative to 
historical levels 

 
Source: FEWS NET estimates (2021). 
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• Maize prices are expected to continue rising 
throughout much of the region through February and 
March 2021 with prices generally maintaining their 
respective trends relative to historical levels (Figure 
5): above average in Mozambique, Zambia, 
Madagascar, Zimbabwe, and the BLNE countries; 
near average in South Africa, Malawi, Mozambique, 
and the DRC (Annex III). Local and imported rice 
prices are expected to be near average in 
Mozambique and above average in Madagascar.  

• The liquidity crisis in Zimbabwe is expected to 
continue in the short-term with an enduring negative 
impact on household purchasing power as staple 
food (including maize) and fuel prices remain at 
exceptionally high levels (Figure 6).  

PROJECTED MAIZE SUPPLY AND MARKET TRENDS FOR 
MY 2021/22 

• Regional maize opening stocks for MY 2021/22 will 
likely be average and primarily be supported by 
South Africa’s above average stocks. Opening stocks 
will likewise be above average in Mozambique, 
Malawi, and Tanzania but will be below average in 
the region’s structurally deficit countries (Table 3). 

• Regional rainfall has been near average in the main 
producing areas (Figure 7) and South Africa is 
projected to have another above average season. 
Below average harvests are expected in parts of 
central and northern Mozambique. Average to above 
average national harvests are expected across the 
region except in Madagascar, where conditions are 
among the driest on record (WFP 2021) and 
production will be below average (Table 2).  

• Cyclone activity off the coast of Southern Africa is 
expected to be average. The recent tropical storm 
Chalene (December 2020) and cyclone Eloise 
(January 2021) have led to localized flooding and 
crop damages in the affected areas (Figure 8). In 
Mozambique, the localized effects are not expected 
to negatively impacts aggregate national production 
(currently expected to be above 2021 and average 
levels) and are less severe than Cyclone Idai (March 
2019). Local commodity supply chains remain 
functional and prices in affected areas have followed 
seasonal increasing trends.  This season is among the wettest on record in many areas of Mozambique, Botswana, and 
South Africa and parts of Malawi. In Zimbabwe, heavy and persistent rainfall between December and February has 
damaged roads and other infrastructure, especially in the eastern areas of the country. 

• Moving into the 2021/22 MY, South Africa is expected to maintain its role as a key source of imported maize and maize 
products for Zimbabwe as well as the BLNE countries. Elections are anticipated for Zambia in August 2021 and Zambia is 

Figure 6: Zimbabwe price, CPI, and exchange rate trends, 2019-
2020 

 
Source: FEWS NET (February 2021). 

Figure 7: Southern Africa seasonal rainfall accumulation, percent of 
normal (October 1 through February 4) 

 
Source: USGS/EROS (February 2021). 

Figure 8: Paths of cyclones Chalane and Eloise, December - January 
2021 

 
Source: WFP Southern Africa (February 2021) 

https://docs.wfp.org/api/documents/WFP-0000123979/download/
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expected to continue restricting exports in the short run in an effort to maintain relatively lower domestic prices in a 
context of unprecedented inflation. In the medium term, the Government of Zambia is working on a new trade policy 
framework to address feedback related to the use ad hoc trade policies. Since lifting its policy restricting GMO maize, 
Zimbabwe has imported much of its requirements from South Africa. This trend is expected to persist into MY 2021/22.  

• Maize prices are expected to be above average in Zambia, Madagascar, Zimbabwe, and the BLNE countries and near 
average in South Africa, Malawi, Mozambique, and the DRC at the beginning of MY 2021/22 (Annex III). Local and 
imported rice prices are expected to remain near average in Mozambique and above average in Madagascar.  

Table 3. Projected Supply for selected countries (2021/22 Marketing year) 
Country  Commodity 5 year average production 

status 
Projected Opening 
Stocks (2021/22) 

Projected 
2021 Harvest 

Projected Aggregate 
Supply (2021/22) 

DRC – Haut Katanga  White maize Deficit 
   

Lesotho White maize Deficit    
Madagascar Yellow maize Deficit    
Madagascar Rice Deficit 

   
Malawi White maize Self-sufficient 

   
Mozambique White maize Self-sufficient 

   
South Africa White maize Surplus 

   
South Africa Yellow maize Surplus 

   
Tanzania White maize Surplus 

   
Zambia White maize Surplus 

   
Zimbabwe White maize Deficit 

   

Note:  = Average,  = Below average,  = Above average 

Source: FEWS NET estimates (2021).  

MARKET MONITORING INDICATORS  

Indicator Justification 

Seasonal 
progress 

Despite overall favorable seasonal progress to date, there are still several months in the 2020/21 production 
year. Seasonal progress through remote sensing information and crop assessments should be monitored closely. 

COVID-19 related 
border 
restrictions and 
closures 

Although food and essential items are still being moved within the region, health screening and other measures 
at border posts have reportedly increased lead-time and temporarily slowed commodity trade flows. While the 
greatest impacts to date have been on local income earning opportunities (livelihoods) these restrictions and 
their direct and indirect impacts should continue to be monitored.  

International 
trade flows 

South Africa possesses a large exportable surplus midway through the marketing year. South Africa may import 
some modest volumes of yellow maize destined for the domestic and regional feed industries. Mozambique and 
Madagascar will continue to rely on international markets to meet rice consumption requirements. 

Regional maize 
trade flows  

South Africa will remain the key regional maize exporter; atypically large flows from South Africa to Zimbabwe 
are expected. Zimbabwe has a large remaining import gap for this marketing year that should be monitored 
closely. Lower than average maize trade volumes are expected from Zambia owing to the continued export ban 
and reduced exportable surplus. Formal and informal trade flows, as well as prices, should be monitored closely.  

Strategic Grain 
Reserve (SGR) 
activity  

National SGR activity to date in MY 2020/21 has been limited due to relatively low purchase prices and other 
factors. Export and import bans, along with regulations to control domestic flows of maize can significantly affect 
trade flows. SGR sale prices and policies should continue to be monitored closely.  
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Indicator Justification 

Currency 
fluctuations 

The behavior of regional currencies throughout the region vis-à-vis the USD may impact import and export parity 
prices. In the context of COVID-19, many regional currencies have started to depreciate due to declining export 
earnings which may affect import and export parity prices. The macroeconomic context in economies across the 
region should be closely monitored with a focus on Zimbabwe as the current economic crisis there will likely 
continue putting upward pressure on maize grain and meal prices. 

 Food assistance  Food assistance needs are significantly higher this year with COVID-19 deepening and increasing poverty and food 
insecurity across the region (FEWS NET 2020 and WFP 2020). Food assistance to fill cereal gaps should continue 
to be monitored with the continuation of the pandemic. 

Source: Authors’ elaboration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://fews.net/global/alert/june-29-2020
https://docs.wfp.org/api/documents/f09d4fe518e1484fb24f886c67bb4708/download/


SOUTHERN AFRICA Maize Regional Supply and Market Outlook Update March 2021 
 

Famine Early Warning Systems Network 7 
 

Annex I. Maize balance sheets by country2 (in ‘000 MT) 

Country Item 2019/20 2020/21 

5-year 
average 

(2015/16 
- 

2019/20)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Angola Harvest 1,500 2,097 2,097 40% 0% ▲ ► 

Angola Opening Stocks 11 0 12 - - - ▼ 

Angola Supply 1,511 2,097 2,109 39% -1% ▲ ► 

Angola Requirements 1,923 1,923 1,850 0% 4% ► ► 

Angola SGR Carry over 6 0 6 - - - ► 

Angola Net Supply -417 174 253 -142% -31% ▼ ▼ 

Angola Self sufficiency 78% 109% 114% 39% -4% ▲ ► 

Botswana Harvest 10 10 11 0% -11% ► ▼ 

Botswana Opening Stocks 3 3 2 0% 25% ► ▲ 

Botswana Supply 13 13 14 0% -5% ► ► 

Botswana Requirements 269 269 239 0% 12% ► ▲ 

Botswana SGR Carry over 0 0 32 - - - ▼ 

Botswana Net Supply -256 -256 -258 0% -1% ► ► 

Botswana Self sufficiency 5% 5% 5% 0% -4% ► ► 

DRC – H. Katanga Harvest 79 237 175 -11% -60% ▼ ▼ 

DRC – H. Katanga Opening Stocks 0 0 0 - - - - 

DRC – H. Katanga Supply 79 70 175 -11% -60% ▼ ▼ 

DRC – H. Katanga Requirements 846 879 784 4% 12% ► ▲ 

DRC – H. Katanga SGR Carry over 0 0 0 - - - - 

DRC – H. Katanga Net Supply -767 -809 -610 6% 33% ► ▲ 

DRC – H. Katanga Self sufficiency 9% 8% 23% -15% -65% ▼ ▼ 

Eswatini Harvest 96 87 87 -9% 0% ► ► 

Eswatini Opening Stocks 1 2 3 - -24% ▲ ▼ 

Eswatini Supply 97 89 89 -9% 0% ► ► 

Eswatini Requirements 128 139 139 8% 0% ► ► 

Eswatini SGR Carry over 1 3 3 - -9% ▲ ► 

Eswatini Net Supply -32 -53 -53 65% 0% ▲ ► 

Eswatini Self sufficiency 75% 63% 65% -17% -3% ▼ ► 

Lesotho Harvest 35 35 80 1% -56% ► ▼ 

Lesotho Opening Stocks 30 30 33 1% -8% ► ► 

Lesotho Supply 64 65 112 1% -42% ► ▼ 

Lesotho Requirements 263 263 254 0% 3% ► ► 

Lesotho SGR Carry over 0 0 1 - - - ▲ 

Lesotho Net Supply -199 -198 -143 0% 38% ► ▲ 

Lesotho Self sufficiency 24% 25% 45% 1% -45% ► ▼ 
  

 
 

  
 

  
 

   

 
8 Data for the 2020/21 marketing year (MY 2020/21) are FEWS NET/IAPRI/WFP estimates as of June 2020; ► denotes less than 5 percent and greater than 
10 percent decrease; ▲denotes greater than or equal to10 percent increase; ▼denotes less than or equal to 10 percent decrease. 
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Country Item 2019/20 2020/21 

5-year 
average 

(2015/16 
- 

2019/20)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Madagascar Harvest 231 215 280 -7% -23% ► ▼ 

Madagascar Opening Stocks 0 0 0 - - - - 

Madagascar Supply 231 215 280 -7% -23% ► ▼ 

Madagascar Requirements 315 315 445 0% -29% ► ▼ 

Madagascar SGR Carry over 0 0 0 - - - - 

Madagascar Net Supply -84 -100 -166 19% -40% ▲ ▼ 

Madagascar Self sufficiency 73% 68% 65% -7% 6% ► ► 

Malawi Harvest 3,028 3,781 2,614 25% 45% ▲ ▲ 

Malawi Opening Stocks 171 254 230 48.5% 10.2% ▼ ▼ 

Malawi Supply 3,199 4,035 2,845 26.1% 41.8% ▲ ▲ 

Malawi Requirements 3,116 3,446 3,039 10.6% 13.4% ► ► 

Malawi SGR Carry over 26 3 129 -88% -98% ▼ ▼ 

Malawi Net Supply 57 586 -323 - - ▲ ▲ 

Malawi Self sufficiency 102% 117% 90% 15% 30% ▲ ▲ 

Mozambique Harvest 1,974 2,126 1,970 8% 8% ► ► 

Mozambique Opening Stocks 400 270 270 -33% 0% ▼ - 

Mozambique Supply 2,374 2,396 2,240 1% 7% ► ► 

Mozambique Requirements 2,302 2,322 2,322 1% 0% ► - 

Mozambique SGR Carry over 8 9 9 15% 0% ▲ - 

Mozambique Net Supply 64 65 -91 2% 171% ► ▲ 

Mozambique Self sufficiency 103% 103% 96% 0% 7% ► ► 

Namibia Harvest 46 42 56 -8% -26% ► ▼ 

Namibia Opening Stocks 10 2 8 - -74% ▲ ▼ 

Namibia Supply 56 44 64 -21% -31% ▼ ▼ 

Namibia Requirements 182 182 171 0% 7% ► ► 

Namibia SGR Carry over 10 10 10 0% 0% ► ► 

Namibia Net Supply -136 -148 -116 9% 27% ► ▲ 

Namibia Self sufficiency 29% 23% 36% -21% -37% ▼ ▼ 

South Africa Harvest 12,932 15,408 12,281 21% 27% ▲ ▲ 

South Africa Opening Stocks 2,645 1,001 2,518 1% 6% ► ► 

South Africa Supply 15,577 16,409 14,799 17% 23% ▲ ▲ 

South Africa Requirements 12,006 11,417 11,714 -5% -3% ► ► 

South Africa SGR Carry over 902 1,268 1,199 41% 6% ▲ ► 

South Africa Net Supply 2,669 3,724 1,886 109% 195% ▲ ▲ 

South Africa Self sufficiency 121% 129% 117% 19% 23% ▲ ▲ 
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Country Item 2019/20 2020/21 

5-year 
average 

(2015/16 
- 

2019/20)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Tanzania Harvest 5,818 6,319 5,619 8.6% 12.5% ► ► 

Tanzania Opening Stocks 503 268 408 -46.7% -34.2% ► ▲ 

Tanzania Supply 6,321 6,587 6,026 4.2% 9.3% ► ► 

Tanzania Requirements 5,720 5,616 5,584 -1.8% 0.6% ► ► 

Tanzania SGR Carry over 268 250 318 -6.7% -21.3% ► ▼ 

Tanzania Net Supply 333 721 124 - - ▲ ▲ 

Tanzania Self sufficiency 106% 112% 103% 6.4% 9.0% ► ► 

Zambia Harvest 2,004 3,387 2,699 69% 25% ▲ ▲ 

Zambia Opening Stocks 475 179 780 -62% -77% ▼ ▼ 

Zambia Supply 2,479 3,567 3,480 44% 3% ▲ ► 

Zambia Requirements 2,029 2,357 2,272 16% 4% ▲ ► 

Zambia SGR Carry over 300 1,000 460 233% 117% ▲ ▲ 

Zambia Net Supply 150 210 748 40% -72% ▲ ▼ 

Zambia Self sufficiency 106% 106% 132% 0% -20% ► ▼ 

Zimbabwe Harvest 777 907 1,177 17% -23% ▲ ▼ 

Zimbabwe Opening Stocks 591 100 505 -83% -80% ▼ ▼ 

Zimbabwe Supply 1,368 1,007 1,682 -26% -40% ▼ ▼ 

Zimbabwe Requirements 2,204 2,200 2,284 0% -4% ► ► 

Zimbabwe SGR Carry over 0 0 51 - -100% - ▼ 

Zimbabwe Net Supply -837 -1,193 -653 43% 83% ▲ ▲ 

Zimbabwe Self sufficiency 62% 46% 71% -26% -36% ▼ ▼ 

Source: FEWS NET, IAPRI, WFP Estimates based on SAGIS, SADC, FAO/GIEWS, and Ministry of Agriculture data. 
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Annex II. Regional maize balance sheet, including Tanzania and DRC- Haut Katanga (in ‘000 MT) 

Item  2019/20 2020/21  

FEWS NET 5-
year average 

(2015/16 - 
2019/20)  

% Change 
over one 

year 

% change 
over five 

years 

Change one 
year 

Change 5-
year average 

Harvest 26,798 32,339 26,769 21% 21% ▲ ▲ 

Opening Stocks 4,829 2,816 4,756 -56% -56% ▼ ▼ 

Supply 31,627 34,449 31,526 8% 9% ► ► 

Requirements 29,065 29,089 28,802 -1% 0% ► ► 

SGR Carry over 1,515 2,543 2,213 68% 15% ▲ ▲ 

Net Supply 1,046 2,816 511 - - ▲ ▲ 

Self sufficiency 103% 109% 103% 5% 5% ► ► 

Note: This table considers data from Botswana, DRC (Haut-Kantanga), Lesotho, Malawi, Mozambique, Namibia, South Africa, Eswatini, Tanzania, Zambia, 
and Zimbabwe. Self sufficiency is defined as supply divided by the sum of requirements and the SGR carry over. 

Source: FEWS NET, IAPRI, WFP Estimates based on SAGIS, SADC, FAO/GIEWS, and Ministry of Agriculture data. 
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Annex III. Maize and rice price projections for Southern Africa 

 

Source: FEWS NET estimates based on national market information 
system data 2020. 

Figure 9. January 2021 maize and rice price projections for selected regional markets, January – December 2021 

Randfontein (South Africa), white maize Iringa (Tanzania), white maize 

  
Lusaka (Zambia), white maize Gorongosa (Mozambique), white maize 

  
Mitundu (Malawi), white maize Harare (Zimbabwe), white maize 

  
Chokwe (Mozambique), rice 

 

 

 

Note:  FEWS NET (2018) provides a summary of the price projection methods used. 

https://fews.net/sites/default/files/documents/reports/Guidance_Document_Price_Projections_2018.pdf
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Annex IV. Global Cereal Supplies 

• Global commodity markets remain well supplied with 
maize, rice, and wheat (Figure 10). 2020/21 global cereal 
supplies are projected to remain above average owing to 
year-on-year production gains for maize and wheat. 
Global cereal trade is forecast to increase in 2020/21 
while utilization will likely remain stable. Global cereal 
stock levels are projected to fall to a five year low, driven 
by significant drawdown on maize stock levels (USDA and 
IGC). Stock-to-use ratios are expected to be close to five-
year average levels for rice and wheat but will likely drop 
significantly below five-year average levels for maize. 

• Global cereal prices rose steadily during the second half 
of 2020 through early 2021 as demand held steady while 
supplies tightened and shipping costs increased from 
container shortages (Figure 11).  In the coming months, 
global cereal price trends will depend on the pace of the 
global economic recovery as COVID-19 vaccination 
efforts expand, crop conditions in the major growing 
areas, the evolution of freight prices in response to 
ongoing container shortages and the extent to which 
OPEC+ countries adhere to the current production cut 
agreement. Global cereal prices are projected to increase 
on average in 2021 (World Bank). 

• Key risks for the global cereal market include 
uncertainties surrounding COVID-19 vaccine progress 
and the pace of global economic recovery over the 
coming months, domestic support and trade policy 
related risks, weaker oil and metal prices, currency 
depreciation and inflation in Emerging and Developing 
Economies (EMDEs), along with potential weather-
related shocks for major cereal exporters. 

• La Niña conditions prevailed through February 2021 with 
forecasters predicting a transition to ENSO-neutral 
conditions during the April to June Northern Hemisphere 
spring (~60 percent chance) (NOAA). The impact of this 
forecast will vary geographically.  In southern Africa, a La 
Niña forecast is typically correlated with wetter 
condittions during the March to May period (Figure 12). 

 

• FEWS NET will continue to monitor global cereal markets 
in the coming months as 2020/21 global commodity 
supply estimates are updated by the U.S. Department of Agriculture (USDA), the International Grains Council (IGC), the 
United Nations Food and Agriculture Organization (FAO), and the Agricultural Market Information System (AMIS). 

Figure 10.  Global Market Indicators, 2020/21 Compared to 
2015/16 - 2019/20 Average 

 
Source: FEWS NET calculations based on USDA January 2021 data. 

Figure 11. Global commodity prices (USD/MT) 2015-2021 

 
Source: Food and Agriculture Organization of the United Nations (FAO), 

World Bank, 2021. 

Figure 12.  March Typical Global La Niña Impacts, June - May 

 
Source: FEWS NET. 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://www.igc.int/en/gmr_summary.aspx
http://pubdocs.worldbank.org/en/633541587395091108/CMO-April-2020-Forecasts.pdf
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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