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RWANDA Remote Monitoring Update February 2022 

 Minimal (IPC Phase 1) outcomes expected amid recovery of food imports and economic activity 

KEY MESSAGES 

• Seasonally high food availability from the Season A 
harvest and associated decline in food prices are driving 
Minimal (IPC Phase 1) outcomes in Rwanda. Improved 
food supply chain flows, following the recent easing of 
COVID-19 restrictions, coupled with the re-opening of 
the border with Uganda, and resumed food imports in 
January, are expected to moderate food prices despite a 
less favorable outlook for the Season B harvest. Food 
imports will particularly benefit households in the 
Eastern Province, where Season A bean and maize 
harvests were below normal. 

• Urban households are seeing a gradual increase in 
income and purchasing power, facilitating Minimal (IPC 
Phase 1) outcomes. Data collected by Rwanda's National 
Institute of Statistics (NISR) shows a gradual recovery in 
economic activity following the lifting of stringent 
COVID-19 control measures, a decline in new cases, and 
the ongoing vaccination campaign that has so far fully 
immunized 61.7 percent of the population. For instance, the December 2021 industrial production survey showed a 10.3 
percent increase in manufacturing – mainly driven by the food sector – compared to December 2020.  

• Stressed! (IPC Phase 2!) outcomes are likely occurring among Rwanda's refugee and asylee population, which number 
around 127,000 people. This population remains at risk of food insecurity due to their lack of productive assets and social 
support, compounded by the reduction of income sources under COVID-19 restrictions. The most recent WFP report 
indicates 113,475 people received assistance in December, with those categorized as highly vulnerable by WFP receiving 
a 92 percent cash ration and those categorized as moderately vulnerable receiving a 46 percent cash ration. Without 
food aid, this population would likely face food consumption gaps indicative of Crisis (IPC Phase 3) outcomes. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 
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Projected food security outcomes, February-May (left) and June-

September 2022 (right) 
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http://www.fews.net/ipc
http://www.fews.net/about-us/where-we-work
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PROJECTED OUTLOOK THROUGH SEPTEMBER 2022 

In February, most rural and urban households in Rwanda are benefitting from seasonally high food availability, driven by a 
normal Season A maize harvest alongside other seasonal roots, tubers, and vegetables. Household purchasing power and 
access to food are also seasonally higher compared to earlier in 2021, but food prices remain higher than pre-pandemic levels 
in urban areas, as evidenced by the NSIR CPI. Additionally, in January, prices rose atypically by 5.1 and 4.8 percent in urban 
and rural areas, respectively, mainly driven by spiking vegetable prices in the aftermath of excessive rainfall that has flooded 
vegetable-producing marshlands (Figure 1).  

ZONE CURRENT ANOMALIES PROJECTED ANOMALIES 

Kigali City 
and 
refugee 
population 

• Due to funding shortfalls since March 2021 and 
based on WFP reports, refugees and asylees that 
WFP classifies as highly vulnerable (86 percent of 
the population) currently receive the equivalent of 
a 92 percent ration in cash, estimated to provide up 
to 27 days of their kilocalorie (kcal) needs. Refugees 
classified as moderately vulnerable (7 percent of 
the population) receive a 46 percent cash ration, 
estimated to provide up to 14 days of their kcal 
needs. However, if cash assistance is not calibrated 
to account for food price variations, the amount of 
food that can be bought with a ration may be lower.   

• NISR data on labor force participation and 
unemployment suggest urban households have yet 
to recover their income sources to pre-pandemic 
levels. The most recent NISR update showed an 
unemployment rate of 19.4 percent in the third 
quarter of 2021 compared to 13.1 percent in the 
first quarter of 2020. Currently, lingering COVID-19 
restrictions include a night curfew from midnight to 
4:00 a.m., primarily affecting those who rely on 
income earned in bars, restaurants, and via 
transportation services.  

• In January, the urban consumer price index (CPI) for 
food and non-alcoholic beverages increased by 4.5 
percent on an annual basis and by 5.1 percent on a 
monthly basis. The CPI was 6.5 percent higher than 
pre-pandemic levels in January 2020, suggesting that 
urban households still have below-normal purchasing 
power. 

• Based on public information from WFP, funding 
shortfalls will likely prevent the restoration of full 
rations to refugees and asylum seekers. Highly 
vulnerable refugees and asylees are expected to 
receive around a 90 percent cash ration, while 
moderately vulnerable households are likely to receive 
around a 45 percent cash ration. Refugees and asylees 
that are not classified as highly or moderately 
vulnerable are not expected to receive assistance.  

• Building on the gradual economic recovery of 2021, the 
World Bank projects the Rwandan economy will grow 
by 6.4 percent in 2022, which is lower than pre-
pandemic growth rates of 8.6 - 9.5 percent. Growth is 
expected to be underpinned by increased private and 
public consumption, including in food production, 
construction, trade, tourism, and other sectors. 
However, the World Bank expects income levels and 
formal employment will likely remain lower in 2022 
than before the pandemic, and downside risks include 
the potential for a slow-down in vaccinations or the re-
installation of movement restrictions. 

• Based on the re-opening of the Rwandan-Ugandan 
border, which was closed nearly three years ago and 
was previously a major trade corridor, food imports are 
expected to resume and drive a relative decline in food 
prices. 

 

Rural 
areas 

• Key informants report that pulse prices are 
moderately higher than normal due to a locally 
below-average Season A bean harvest, which 
resulted from rainfall that was distributed 
erratically. 

• Rural CPI food and non-alcoholic beverages 
decreased by 5.8 percent on an annual basis and 
increased by 4.8 percent on a monthly basis. The 
CPI is 2.0 percent lower than pre-pandemic levels in 
January 2020. This decline is driven primarily by 
lower vegetable prices, with the exception of 
atypical bean prices in Eastern Province. 

• Atypical, off-season rainfall across Rwanda is 
affecting the drying of maize and beans and causing 
spoilage of other crops, which key informants 
estimate might lead to post-harvest losses in the 
range of 10-15 percent.  

• Households will likely deplete their food stocks earlier 
than normal in Eastern Province due to localized crop 
failure (beans) and in the Northern and Southern 
provinces due to atypically high post-harvest losses 
(Irish potatoes, beans, and maize).  

• Below-normal Season B harvests are anticipated 
countrywide due to atypical rainfall in January-
February, which will impede land preparation for the 
coming season and affect agricultural labor demand. 

• Given atypical Season A post-harvest losses and the 
likelihood of a below-normal Season B harvest, 
Ugandan food imports will likely mitigate food price 
increases in rural areas. However, bean prices are 
likely to rise near to above the five-year average due 
to higher moisture sensitivity causing larger losses. 
Prices will likely be highest in Eastern Province.  

https://reliefweb.int/report/rwanda/wfp-rwanda-country-brief-december-2021
https://www.statistics.gov.rw/publication/1740
https://www.statistics.gov.rw/publication/1764
https://www.statistics.gov.rw/publication/1764
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fthedocs.worldbank.org%2Fen%2Fdoc%2Fbae48ff2fefc5a869546775b3f010735-0500062021%2Frelated%2Fmpo-rwa.pdf&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fthedocs.worldbank.org%2Fen%2Fdoc%2Fbae48ff2fefc5a869546775b3f010735-0500062021%2Frelated%2Fmpo-rwa.pdf&chunk=true
https://www.reuters.com/world/africa/rwanda-re-open-border-with-uganda-relations-thaw-2022-01-28/
https://www.reuters.com/world/africa/rwanda-re-open-border-with-uganda-relations-thaw-2022-01-28/
https://www.statistics.gov.rw/publication/1764
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Despite the month-on-month price increases, market supply and purchasing 
power are expected to improve in the near term following the re-opening of 
the Rwandan-Ugandan border. The closure triggered an increase in food prices 
in 2019, a trend later exacerbated by supply chain constraints during the 
pandemic. The anticipated inflow of moderate-to-low-priced foods from 
Uganda is expected to push down the price of maize, pulses, and select 
processed goods – such as cooking oil, sugar, and juice. According to key 
informants, the price of a kilogram of maize in Northern Province dropped by 
about 14 percent on the day the border re-opening was announced. The benefit 
is expected to be most significant in urban areas and Eastern Province, where 
food prices are still above-normal due to food inflation in the former and locally 
poor rainfall performance in cropping zones in the latter.  

Figure 1. Rainfall anomaly in millimeters 

compared to the 40-year average, January 

21-February 20, 2022

Looking forward, food imports from Uganda are expected to play a key role in 
moderating food prices and sustaining Minimal (IPC Phase 1) outcomes. 

Atypical rainfall during the dry season (Figure 1) is impeding the harvest and Source: Climate Hazards Center 

drying of maize and beans. According to key informants, farmers anticipate this will cause post-harvest losses in the range of 
10-15 percent due to excessive moisture spoilage. These losses are likely to contribute to the earlier-than-normal depletion 
of Season A food stocks at the household level. Furthermore, the rains are likely to delay land preparation and planting for 
Season B production, thus leading to below-normal maize and bean harvests in mid-2022. While these challenges will likely 
lead to an uptick in the number of rural households that are Stressed (IPC Phase 2), most households will cope by increasing 
their consumption of substitutes like bananas and cassava and expanding their reliance on other income sources like casual 
labor and sales of poultry and small ruminants.

Meanwhile, a relatively positive economic outlook fueled by growth in the food production, construction, trade, and tourism 
sectors suggests that urban households will likely continue to see a gradual recovery of their income sources. Coupled with 
the likely decline in food prices, many urban families should see an improvement in their ability to cover their minimum food 
needs, resulting in Minimal (IPC Phase 1) outcomes and a relative decline in the number of households that are Stressed (IPC 
Phase 2). The end of the Omicron wave in Rwanda and roll-out of the vaccination campaign – according to the Ministry of 
Health, 61.7 percent of the population was fully vaccinated as of February 22 – are further stimulating economic activity 
following an uptick in growth in 2021. The latest NISR Labor Force Survey showed growth in the industrial sector by 12 
percent, service sector by 11 percent, and agriculture sector by 6 percent in the third quarter of 2021 compared to the same 
quarter of 2020. Similarly, the Index of Industrial Production indicated a 10.3 percent increase in manufacturing activities in 
December 2021 compared to last year, mainly driven by food production followed by non-metallic mineral production. 
However, both NISR data and the World Bank's analysis indicate that income levels and formal employment will likely remain 
below pre-pandemic levels, and households remain vulnerable to the potential for the government to re-instate movement 
restrictions whenever a surge of infection occurs.  

The outlook for the refugee and asylee population in Rwanda is less positive. Many households lack social and economic 
resources and have little to no access to productive assets or financial capital. These trends were exacerbated further during 
the pandemic, and many currently depend on humanitarian food assistance. Based on WFP's food assistance plans and 
available funding, levels of food assistance are expected to remain similar in 2022 compared to 2021. As in 2021, the highly 
vulnerable will likely receive cash intended to provide up to 27 days of their kcal needs, while those classified as moderately 
vulnerable will likely receive cash intended to provide up to 14 days of their kcal needs. However, the amount of food that 
can be bought will fluctuate based on prevailing food prices, and households are likely to also use this cash to purchase 
essential non-food needs. WFP's monthly food price monitoring found that the average price of the food basket in December 
2021 was four percent higher (8,319 RWF/USD 8.02) compared to November 2021, but three percent lower than in December 
2020. Overall, this population is expected to remain Stressed! (IPC Phase 2!). Without humanitarian food assistance, they 
would likely deteriorate to Crisis (IPC Phase 3) or worse. 

 FEWS NET: Rwanda Remote Monitoring Update: Minimal (IPC Phase 1) outcomes expected amid recovery of food imports 
and economic activity, February 2022. 

ABOUT REMOTE MONITORING 
In remote monitoring, a coordinator typically works from a nearby regional office. Relying on partners for data, the coordinator uses 
scenario development to conduct analysis and produce monthly reports. As less data may be available, remote monitoring reports may 
have less detail than those from countries with FEWS NET offices. Learn more here. 

https://www.statistics.gov.rw/publication/1740
https://www.statistics.gov.rw/publication/index-industrial-production-formal-activitydecember-2021
https://reliefweb.int/report/rwanda/wfp-rwanda-country-brief-december-2021
https://chc.ucsb.edu/monitoring
http://www.fews.net/our-work/our-work/scenario-development

