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RWANDA Remote Monitoring Update February 2023 

Season A and Season B harvests expected to support Minimal (IPC Phase 1) outcomes   

KEY MESSAGES 

• The Season A harvest was generally average, and 
both crops and agricultural income from Season B 
later this year are expected to be average. Although 
staple food prices are unusually high, with the 
Consumer Price Index for food and non-alcoholic 
beverages up 65 percent in January 2023 compared 
to same time last year, most poor households in rural 
areas will face no acute food insecurity (IPC Phase 1) 
during the projection period given favorable crop 
production and labor income. Parts of Eastern and 
Western Provinces are expected to realize below-
average harvests, and income-earning opportunities 
from trading are lower than normal in Nyamasheke 
and Rusizi districts of Western Province amid conflict 
along the border with DRC. In these areas, some 
households will have lower access to food and 
income that results in Stressed (IPC Phase 2) 
outcomes throughout the projection period, though 
income from Season B agricultural labor will prevent 
greater deterioration.  

• In Kigali City, Minimal (IPC Phase 1) outcomes are expected throughout the projection period as poor households have 
somewhat diverse income-earning opportunities as the economy recovers from the impacts of the COVID-19 pandemic. 
Furthermore, a marginal decline in food prices following the Season A crop harvest is driving increased food access among 
poor households. However, given the relatively high official unemployment rate and the increased cost of living despite 
recent food price decreases, it is likely there are some poor urban households unable to meet their basic food and non-
food needs and facing Stressed (IPC Phase 2) outcomes.  

• UNHCR estimates 127,000 refugees and asylum seekers are in Rwanda, and it is expected they will remain Stressed! (IPC 
Phase 2!) throughout the projection period, with monthly food assistance preventing worse acute food insecurity. The 
DRC conflict is causing an increasing number of Congolese to seek refuge in western Rwanda, reducing labor and petty 
trade opportunities for populations living on the border. Many refugees and asylum seekers earn limited incomes from 
local employment and petty trading, and most depend on humanitarian food assistance to meet their daily food needs.  

  

Projected food security outcomes, February to May 2023 (left) and 

June to September 2023 (right) 

  

 Phase 1: Minimal 

! 

Would likely be at least 

one phase worse without 
current or programmed 
humanitarian assistance 

 Phase 2: Stressed 

 Phase 3+: Crisis or higher 

Source: FEWS NET 

FEWS NET classification is IPC-compatible. The IPC-compatible analysis follows key IPC 

protocols but does not necessarily reflect the consensus of national food security 

partners. 

FEWS NET Remote Monitoring countries use a colored outline to represent the highest 

IPC classification in areas of concern.  

https://www.statistics.gov.rw/publication/1895
https://data.unhcr.org/en/country/rwa
http://www.fews.net/ipc
http://www.fews.net/about-us/where-we-work
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ZONE CURRENT ANOMALIES PROJECTED ANOMALIES 

National • Atypically high or increasing prices for staple foods, 
gasoline, and non-food items – driven by domestic, 
regional, and global factors – continue to erode poor 
households’ purchasing power.  

• Tensions between Rwanda and the Democratic 
Republic of Congo (DRC) continue to displace the 
Congolese population from DRC to Rwanda and 
reduce incomes of people who reside on the 
Rwanda border areas with DRC by restricting cross-
border trading and migratory labor. While cross-
border trade with Uganda and Burundi has resumed, 
it remains below average level. 

• Food and non-food prices are expected to remain 
elevated, with the highest levels expected during the 
minor lean season from April to May. The Russia-Ukraine 
war, reduced regional crop supplies, increased 
transportation costs, and constrained trade with the DRC 
will likely continue driving high food prices.  

• Rwanda and DRC’s tense relations are likely to persist, 
limiting border communities’ cross-border trade and labor 
movement and reducing households’ income from cross-
border labor opportunities.  

Rural 
areas 

• Parts of western and eastern Rwanda facing 
localized, erratic rains resulting a below-average 
Season A harvest for staple crops. High food prices 
for harvest season persist across the country, with 
the prices of maize, beans, and Irish potatoes 
roughly double normal prices for the season.  

• The rural Consumer Price Index (CPI) for food and 
non-alcoholic beverages in January 2023 rose 
abnormally, by 65 percent from last year and 4 
percent from December 2022.    

• Increasing tensions between Rwanda and DRC have 
significantly halted cross-border trade, affecting 
many residents in the Nyamasheke and Rusizi 
districts of Western Province who depend mainly on 
petty trading the sale of livestock and vegetables 
with the Congolese.  

• Some poor and very poor families in Western and Eastern 
parts of Rwanda are expected to deplete their food stocks 
faster than usual, especially stocks of Irish potatoes, 
maize, and beans. Extended reliance on the market to 
access food will expose these households to reductions in 
food consumption.  

• Despite the forecasted near-average February to May 
rains, some areas are likely to face typical localized 
dryness, with slightly above-normal temperatures through 
June 2023. 

• Sustained high farm input prices and low utilization of 
quality inputs will likely reduce the area planted, especially 
among poor farmers who are spending more of their 
income on food expenses. As a result, some poor 
households are likely to realize a below-average Season B 
harvest.  

Kigali City  
 
 
 
 

• According to the National Institute of Statistics of 
Rwanda, the urban unemployment rate increased to 
24 percent in November 2022 compared to 17 
percent in August 2022 (Quarter 3) and 22 percent 
in November 2021 (Quarter 4); driven by the loss of 
jobs from the construction and manufacturing 
sectors due to high fuel and transportation costs.  

• The urban CPI for food and non-alcoholic beverages 
in January 2023, rising by 41 percent from January 
2022 and 2.7 percent over December 2022.  

• Food prices in urban areas are likely to continue rising due 
to reduced supply from rural areas during the main lean 
season, the increased costs of imported food items, high 
fuel costs, and higher transportation costs.  

•  The current unemployment rate will likely remain high, 
with slowed economic growth in 2023. 

Refugee 
and asylee 
population 

• According to WFP's January 2023 briefs, the 
refugee and asylee population received food 
assistance through in-kind and cash transfers 
covering approximately 45-90 percent of their 
monthly food needs. The cost of the monthly food 
basket has increased by 76 percent compared to 
January 2022, reducing the purchasing value of 
cash transfers given to refugees. 

• WFP will likely continue to distribute partial rations to 
refugees and asylum seekers in 2023. The value of cash 
transfers will likely decrease due to sustained high food 
prices, compromising the quantity and quality of food 
purchased.  

• Rwanda-DRC tensions are expected to continue driving 
displaced populations to Rwanda, resulting in increased 
demand for humanitarian assistance.  

https://www.statistics.gov.rw/publication/1895
https://www.statistics.gov.rw/publication/1893
https://www.statistics.gov.rw/publication/1893
https://www.statistics.gov.rw/publication/1895
https://www.statistics.gov.rw/publication/1893
https://www.africanews.com/2023/02/08/rwanda-economy-projected-to-grow-at-slower-pace-finance-minister/#:~:text=Finance%20Minister%20Uzziel%20Ndagijimana%20told,7.5%25%20in%202024%20and%202025.
https://reliefweb.int/report/rwanda/wfp-rwanda-country-brief-january-2023
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PROJECTED OUTLOOK THROUGH SEPTEMBER 2023 

Rural households have increased availability 
and access to their own produced food 
stocks from the recent 2023 Season A 
harvest, and this food source is supporting 
Minimal (IPC Phase 1) outcomes. In general 
the Season A harvest was average, but 
erratic rains in localized areas of the west 
and east of the country are likely to reduce 
bean production. Poor farmers in the east 
and west will likely sell their harvest to 
repay the loans used to access agricultural 
inputs and purchase food and non-food 
commodities, causing faster depletion of 
stocks by about four to six weeks, instead of 
twelve weeks. As the price of food is 
consistently higher than the average, the 
purchasing power of poor families will 
remain lower than usual. The rural food CPI 
for January 2023 shows a sustained high 
trend in annual and monthly food prices compared to November 2021. An approximate four percent monthly increase in 
rural food CPI was recorded in January 2023, during the peak of the harvest season when prices are expected to decline. 
The monthly food increase was mainly driven by a 7 percent increase in vegetable prices due to increased demand by poor 
households starting to consume relatively cheaper vegetables.  

Localized dry spells and erratic rain have affected the production of beans in Eastern and Western provinces, leading to 
below-average yields (Figure 1). Other crops like maize, cassava, and root crops are less affected by the erratic rains, helping 
fill the gap created by reduced bean production. Poor and very poor households are expected to earn average income from 
daily wages, both agricultural and non-agricultural, that enhances their access to food. At the national level, a marginal 
decline in food prices was observed but food prices for most staples (maize, beans and Irish potatoes) remain above 
average. The unusually high food and non-food prices will likely prompt increased sale of food stocks to meet essential 
expenses and the cost of farm inputs. Combined with below-average yield, these sales should contribute to early depletion 
of stocks for some households. Amid high prices, this will likely increase dependence on purchase for food access mainly 
for poor and very poor households, leading to an increase in the number of rural households facing Stressed (IPC Phase 2) 
or Crisis (IPC Phase 3) outcomes during the April to May 2023 minor lean season. 

The tensions on Rwanda-DRC borders have not only caused population displacement but has also negatively affected cross-
border trade, especially in Western Province. The small-scale traders in Western Province’s Nyamasheke and Rusizi districts, 
who trade with the Congolese, have lost significant income due to disruption of cross-border trade. However, the availability 
of cash crops, increased trading with neighboring domestic provinces, enhanced supply from improved cross-border trade 
with Uganda and Burundi, and access to income from on-going land preparations for Season B planting are all mitigating 
the loss of income from lower trade with DRC. Overall, it’s likely there are populations in facing Stressed (IPC Phase 2) 
outcomes, but less than 20 percent of the population of these areas.   

In Kigali, improved household income levels in the past two years, caused by gradual economic recovery, business 
opportunities, and increased food supply from rural areas after seasonal harvest, continue to support Minimal (IPC Phase 
1) outcomes. However, the fourth quarter 2022 labor survey in November 2022 noted an urban unemployment rate of 24  
percent, reflecting an increase from the third quarter, attributing this to slowed economic growth due to local and external 
factors, such as the Russia-Ukraine war. In addition, January 2023 urban CPI recorded an atypical increasing trend in the 
prices of food and non-alcoholic beverages which rose by 2.7 percent compared to December 2022. Consequently, the 
purchasing power of urban poor households will remain overstretched, limiting food access amid sustained high food and 
non-food prices and high transport costs. Stressed (IPC Phase 2) outcomes are likely among some poor households in Kigali.  

According to UNHCR’s January 2023 estimates, Rwanda hosts 127,000 refugees and asylum seekers who rely on humanitarian 
food assistance from WFP and other agencies. Insecurity in the eastern DRC, which escalated in November 2022, continues 
to increase the number of refugees, with over 3,700 new asylum seekers arriving in Rwanda by the end of January 2023. 

Figure 1. Rainfall for Eastern Province of Rwanda 

 

Source: EWX/Africa CHIRPS data 

https://www.statistics.gov.rw/publication/1895
https://www.statistics.gov.rw/publication/1893
https://www.statistics.gov.rw/publication/1895
https://data.unhcr.org/en/country/rwa
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Meanwhile, the improving security situation in Burundi will likely motivate more Burundian refugees to return home. The 
majority refugee population is expected to remain Stressed! (IPC Phase 2!) with the food assistance preventing worse 
outcomes among the refugee community. Additionally, some very poor households in rural areas are likely to face Crisis (IPC 
3) during the lean season between April and June. According to WFP report, cost of food baskets remain atypically high, 
increasing by 76 percent compared to January 2022 prices, compromising the purchasing power of the people assisted with 
cash-based transfers. Since refugees mostly rely on humanitarian food assistance, amid low income-earning opportunities 
and high food prices, they would likely face food consumption gaps in the absence of assistance. 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

 

Recommend citation: FEWS NET. Rwanda Remote Monitoring Update, February 2023: Season A and Season B harvests 
expected to support Minimal (IPC Phase 1) outcomes. 
 

ABOUT REMOTE MONITORING 

In remote monitoring, a coordinator typically works from a nearby regional office. Relying on partners for data, the 
coordinator uses scenario development to conduct analysis and produce monthly reports. As less data may be available, 
remote monitoring reports may have less detail than those from countries with FEWS NET offices. Learn more here. 

 

https://reliefweb.int/report/rwanda/wfp-rwanda-country-brief-january-2023
http://www.fews.net/our-work/our-work/scenario-development
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