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KEY MESSAGES 

• Regionally validated crop production data forecast 
aggregate cereal production at 73.3 million metric 
tons (MT) for 2021/22, which will be a decrease of 
two percent compared to the previous year 
(2020/21) and an increase of three percent compared 
to the previous five-year average (2016/17 to 
2020/21). Specific production decreases compared to 
last year were reported mainly in Sahel countries due  
to unfavorable rainfall patterns and 
insecurity. Maize production is expected to increase 
from last year, rice production will remain stable, but 
sorghum and millet production will decline (Figure 1). 
Production trends of roots and tubers are projected 
to be above last year and five-year averages. 
Most cash and industrial crops will also record above-
average production, except for cowpeas and palm oil.

• Regional self-sufficiency with coarse grains (maize,
millet, sorghum, and fonio) will continue, but the estimated marketable surplus for the 2021/22 marketing year (MY),
which spans from October 2021 to September 2022, will be entirely below both last year and the average. At the same
time, regional structural dependence on international rice and wheat imports will strengthen with projected rising
requirements than previous years (Figure 2).

• Market supplies in several countries remain below average due to lower carryover stocks, reduced crop production, and
limited trade flows, while demand is above average due to increased replenishment of stocks and expanding local
industrial purchases. Hence, local staple prices are projected to be above average. Prices for imported commodities will
be pushed up by high import costs and unfavorable exchange rates. Price increases could reach pressuring levels and
thus affect food access, especially for urban households and households in deficit and insecure areas.

• In addition to insecurity limiting access to pastoral resources, biomass production is below last year in much of the Sahel.
Livestock market supplies remain dynamic, but cross-border demand is below average. Prices have increased to near or
above average for small ruminants, but cattle prices remained stable or lower due to reduced exports.

• Following the COVID-19 related shocks in 2020, most countries have growth prospects in 2021 and 2022, mainly due to
increased exports and higher commodity prices. However, there are uncertainties given the potential resurgence of
COVID-19 cases with Omicron variant and a return of restrictions, the fall of global oil prices, insecurity, political
instability, further decline in remittances, and currency depreciation and inflation.

Figure 1. West Africa's major cereals' production (000s MT), 
2015/16 to 2021/22* 

Note: 2021/22 figures are estimates* 
Source: Authors’ calculations based on national crop assessments/CILSS data 

FEWS NET monitors trends in staple food supply and price trends in countries at risk of food insecurity. The Regional Supply and Market 
Outlook report provides a summary of regional staple food availability, surpluses and deficits during the current marketing year, projected 
price behavior, implications for local and regional commodity procurement, and essential market monitoring indicators. FEWS NET gratefully 
acknowledges partner organizations, national ministries of agriculture, national market information systems, regional organizations, and 
others for their assistance in providing the harvest estimates, commodity balance sheets, as well as trade and price data used in this report. 
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CURRENT MARKET TRENDS  

Domestic and Regional Supply Levels 

• Although rainfall was overall average to above average 
in most parts of West Africa, the 2021/22 crop season 
in several areas of the Sahel was constrained by pauses 
and/or early cessation of rains in September. Thus, 
while watering levels of crops were generally good 
southward of the region, they were below average in 
some places in the Sahel due to prolonged  dry spells 
that affected crop yields. Moreover, escalating 
insecurity and conflict strained farming activities. 
Preliminary crop assessment figures were validated by 
the Dispositif régional de Prévention et de Gestion des 
Crises alimentaires au Sahel et en Afrique de l’Ouest 
(West Africa regional system for the prevention and 
management of food crisis, PREGEC) in late-November 
2021. Aggregate regional cereal production for 
2021/22 is forecasted to reach 73.3 million MT, two 
percent below the previous year and three percent 
above average. The production decrease was most 
notable in the Sahel (Figure 3), with a decline of 12 
percent compared to last year and seven percent 
compared to the five-year average.  

• Production trends of major cereals produced (maize, 
rice, sorghum, and millet) are divergent across the 
region. While maize production is expected to increase 
from last year, rice production will remain average. 
However, sorghum and millet production are 
projected to decrease significantly compared to both 
last year and the five-year average, caused by the 
negative performance in major Sahel producing 
countries. Only the southern part of the Western basin 
projects an increase in total cereal production 
compared to both the previous year and the average. 
Production variations will be similar or less in the 
Eastern and Central basins, where significant production drops in rice, millet, and sorghum are recorded (Table 1).  

Table 1. Projected 2021/22 cereal production levels by trade basin compared to the previous year and the five-year average 

 
Note:   denotes less than or equal to 5 percent change;  denotes greater than 5 percent increase;  denotes greater than 5 percent decrease.  

Source: Authors’ calculations based on CILSS/National crop assessments data 
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Figure 2. West Africa's Gross Commodity Balance (000s MT) 

  
Source: Authors’ calculations based on National crop assessments/CILSS 

data/FAO consumption norms data 

Figure 3. Agroclimatic zones and trade basins in West Africa 

 
Source: FEWS NET 

 

http://agrhymet.cilss.int/wp-content/uploads/2021/11/Avis_PREGEC_novembre2021_FR.pdf
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• According to official preliminary estimates from crop assessments, Nigeria, which accounts for a little over 40 percent of 
regional cereal production, anticipates a minor increase in production compared to last year and the average. However, 
final estimates are likely to be lower given the reduced access to farmlands in the north due to insecurity, lower income 
to access to inputs, dry spells, and flooding which drove crop losses. Elsewhere, Sierra Leone reported the highest 
production increase in the region, with about 40 percent above last year, favored by a public support program to rice 
production.  Though to a lesser extent, other significant increases are projected in Ghana, Guinea, and Guinea-Bissau. In 
contrast, falling production is anticipated in several countries, predominantly in the Sahel. Significant contractions 

compared to last year are reported in Niger (36 
percent), Mauritania (16 percent), Burkina Faso (nine 
percent), Liberia (eight percent), and Chad, Mali, and 
Gambia (six percent). 

• Production of roots and tubers (mainly cassava and 
yam) for 2021/22 is forecasted to be about 202.9 
million MT, five percent above the previous year and 
11 percent above average thanks to favorable outputs 
in major producing Coastal countries (Table 2). 
Production figures for major cash and industrial crops 
remain above- average despite cases of decreases 
compared to last year (Tables 3-4). Cotton production 
is back on the rise after falling last year mainly due to 
the production rebound in Mali (following the strike of 
Malian cotton farmers last year). However, cowpeas 
and palm oil production could be considerably 
reduced compared to last year and the five-year 
average. 

• Like crops, biomass production is also sharply lower 
than last year in much of the Sahel, as vegetation 
development was affected by poor spatial and 
temporal rainfall distribution during the recent 
2021/22 season (Figures 4-5). Significant fodder 
deficits compared to the average were recorded in 
subnational parts of Senegal (St. Louis, Louga, and 
Diourbel); Mauritania (Hodh Ech Chargui, Hodh El 
Gharbi, Assaba, northern and central Brakna, northern 
and central Gorgol, and northern Trarza); Mali 
(Timbuktu, Gao, Menaka, Douentza, northern Kayes, 
and northern Koulikoro); Burkina Faso (Nord and 
Sahel); Niger (Agadez, Zinder, Tahoua, Tillabéri, and 
Diffa); and Chad (Fitri, Nokou, Barl El Gazal, Kanem, 
eastern and western Batha, and Ennedi). Watering 
conditions are adequate, but water points are 
insufficiently filled and could dry up early in several 
pastoral areas of the region. Moreover, insecurity 
across the region will continue to disrupt adequate 
access of herds to pastoral resources, negatively 
affecting livestock feed and animal production. 
 
 
 

Table 2. Projected 2021/22 production level for main roots and 
tubers 

Crop 2021/22 
Forecast 

Change 
vs. 

2020/21 

Change vs. 5-
Year average 

Cassava 104,549,571 6% 11% 

Yam 79,939,597 5% 10% 
Sweet 
potato 5,974,840 -1% 7% 

Irish potato 2,183,745 6% 13% 

Cocoyam 10,325,763 0% 9% 

Total 202,973,516 5% 11% 
 

Source: Authors’ calculation based on CILSS/National crop assessment data 

Table 3. Projected 2021/22 production level for selected cash 
crops 

Crop 2021/22 
Forecast 

Change vs. 
2020/21 

Change vs. 5-
Year 

average 

Groundnut 10,706,234 0% 11% 

Cotton seed 3,288,312 27% 18% 
Cowpeas 7,756,832 -9% -3% 
Sesame 1,189,983 -11% 6% 
Soybean 1,865,759 2% 25% 
Bambara 
bean  183,740 -23% -3% 

 

Source: Authors’ calculation based on CILSS/National crop assessment data  

Table 4. Forecasted 2021/22 production for selected industrial 
crops (MT) 

Crop 2021/22 
Forecast 

Change vs. 
2020/21 

Change vs. 5-
Year average 

Cocoa 3,966,050 13% 18% 

Coffee 304,169 -9% 9% 

Hevea (rubber tree) 1,273,621 4% 36% 

Cashew nut 1,475,163 -8% 5% 

Oil palm tree 4,562,123 -16% -42% 
Plantain 14,534,701 6% 29% 

 

Source: Authors’ calculations based on CILSS/National crop assessments data 
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Figure 4. Regional vegetation development, September 2021 Figure 5. Areas affected by long dry spells and rainfall deficit, 
September 2021 

  
Source: USGS/EROS Source: USGS/EROS 

Regional Market Trends and Anomalies 

• As of late-October 2021, market supplies were increasing 
throughout the region with ongoing main harvests and 
release of stocks. However, supplies remained below 
average in the region as they were during much of the 
recently ended MY 2020/21 due to weak carry-over stocks 
and drops in crop production in several countries. Demand is 
currently declining typically with the seasonal increase of 
households’ own stocks. Nevertheless, it still remains stable 
or high in areas of the Sahel that have recorded below 
average production. In general, increased replenishment of 
stocks from all actors (traders, institutions, industries, and 
even household consumers fearing hikes in prices) and the 
growing number of internally displaced persons (IDP) are 
maintaining above-average demand in the region. 
Additionally, faced with high international maize prices, 
poultry and brewery industries have growingly sourced 
locally, further supplementing the demand for mainly local 
maize.  

• Persisting and/or escalating insecurity and conflict in the 
Greater Lake Chad basin, the Liptako-Gourma region, 
northwest and north-central Nigeria – where the 
government has closed markets -, the Tibesti region, and the 
North-West and South-West regions of Cameroon hamper 
roues and disrupt trade (Figures 6-10). Despite the relaxing of most rigorous COVID-19 restrictions by countries, the 
lifting of land border closures by Nigeria in December 2020, the reopening of land borders by Niger in June 2020 and by 
Burkina Faso in December 2021, Guinea’s reopening of land borders with its western basin neighbors in September 2021, 
and the planned reopening of all land borders within ECOWAS in January 2022, cross-border trade in the region remain 
below-average due to insecurity and harassments along several trade corridors, lingering restrictions, and subsequent 
upward transport costs. Also, Niger’s inflows were affected by policy measures from Burkina Faso currently suspending 
export authorizations and Benin restricting uncontrolled exits of grains (this latter has recently been lifted). Moreover, 
Mali has recently decided to ban outflows of locally produced grains.  

• Following the decline in economic activity, fiscal deficit, loss of income, and deteriorating livelihood strategies and assets 
in 2020 due to the COVID-19 pandemic and its restrictions, economic recovery is expected to resume in the region. Real 
GDP growth within the Economic Community of West African States (ECOWAS) is projected at 3.9 percent in 2021 and 
4.4 percent in 2022, although at varying degrees across countries (EBID). Growth is projected to rebound to 2.7 percent 
in 2021 and 2.4 percent in 2022 in Nigeria, the region’s largest economy and trade actor, as oil prices bounce back 

Figure 6. Market functioning and access in the Greater Lake 
Chad basin, September 2021 

 
Source: FEWS NET 

http://bidc-ebid.org/en/wp-content/uploads/WEST-AFRICAN-DEVELOPMENT-OUTLOOK-JUNE-2021_WADO_EBID_2021.pdf
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following low levels in 2020. Growth is expected to be moderately higher or robust in other countries, driven by increased 
exports and more profitable commodity prices. Outside of ECOWAS, while Cameroon is expecting  moderate growth and 
Chad a slow one, real GDP in the conflict- stricken Central African Republic (CAR) is projected to contract in 2021 before 
reaching 4.0 percent in 2022 (IMF). Though, these projections are constrained by risks, primarily worsening the COVID-
19 pandemic with a resurge in cases from new variants and subsequent global economic downturns. Other risks include 
a potential fall of oil prices due to continued weakness in global oil demand or rapid increase in oil production, insecurity, 
political instability, the decline in remittances, and currency depreciation and inflation.  

Figure 7. Market functioning and access in Liptako-Gourma region, 
September 2021 

Figure 8. Market functioning and access in northwest and 
northcentral Nigeria, September 2021 

  
Source: FEWS NET Source: FEWS NET 

  
Figure 9: Market functioning and access in the Tibesti region Figure 10: Market functioning and access in the North-West 

and South-West regions of Cameroon 

  
Source: FEWS NET Source: FEWS NET 

 
 

 

https://www.imf.org/en/Publications/REO/SSA/Issues/2021/10/21/regional-economic-outlook-for-sub-saharan-africa-october-2021
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• Regional currencies evolved differently over 
MY 2020/21 (Figure 11). Compared to the 
previous year, the Nigerian Naira (NGN) at 
Bureau De Change (BDC) has depreciated 
again vis-à-vis US Dollar (USD), especially in 
recent months due to an increase in demand 
for foreign exchanges (FOREX). This followed 
the decision of the Central Bank of Nigeria 
(CBN) to end the allocation and sale of FOREX 
to BDC operators to tackle illicit financial flows 
and money laundering. The margin between 
the NGN interbank and BDC rates thus 
widened further. Meanwhile, other regional 
currencies appreciated during the same 
period, the most significant being the Liberian 
Dollar (LRD) for the first time in a long time, 
reportedly due to its scarcity on the market. 
Compared to the average of the previous five 
years, while the Cape Verdean Escudo (CVE) 
and the CFA Francs of BCEAC and BCEAO (XAF 
and XOF) moderately appreciated, the 
national currencies of the Coastal countries 
remain depreciated. The highest levels were 
for the Sierra Leonean Leone (SLL), LRD, NGN, 
and the Ghanaian Cedi (GHS). With the 
current macroeconomic state and exchange 
rates, inflation is elevated in several countries, 
and food inflation is even higher across the 
region (Figure 12). 

Current Price Trends and Terms of Trade 

• At the beginning of MY 2021/22, prices were 
typically stable or decreasing from lean season 
levels. Nonetheless, market information and price data collected by market information systems (MIS) within the regional 
MIS network (RESIMAO), national ministries of agriculture and statistical institutes, WFP, and FEWS NET indicate that 
prices were generally above average and quite significantly above their recent years’ levels throughout the region. In the 
Sahel, locally produced grain prices were above the previous one and two years and average due to below-average 
supplies, atypical market functioning in insecurity and conflict- affected areas. Maize prices record the most increases 
among cereals in the Sahel due to the fall in production last year, the diminished flows from Coastal countries, and 
growing local purchases by industries (Figure 13). Price levels were also elevated for international imported and 
processed commodities, prompting governmental interventions (Annex 1). In Coastal countries, prices of local and 
imported rice, maize, and tubers were above average due to strong domestic and export demand and transaction costs 
(Figure 14). Nigeria has for the past months recorded the greatest price increases in the region compared to the average 
due to supply and demand trends, persisting depreciation, heightened transport costs, and substantial market 
disruptions in northern areas (Figure 15). In Cameroon, prices in the Far North region were leveling off with good crop 
performance, but still higher than last year given high demand and reported smuggling across borders. In the North-West 
and South-West regions marked by conflict, faster than usual depletion of stocks were pushing up prices above average. 
Lastly, imported rice prices remained elevated in urban areas due to COVID-19 related international import disruptions 
and costs, while locally produced staple prices were pushed up by high demand (Figure 16).  

• Livestock market supplies were seasonally increasing or stable in much of the Sahel, with pastoralists returning from 
transhumance and selling animals to cover food and non-food expenses. In contrast, livestock markets are functioning 

Figure 11: Changes in the 2020/21 average values of regional currencies 
against USD compared to 2019/20 and the five-year average 

Source: Authors' calculations from Oanda and Central Bank of Nigeria  

Figure 12: Inflation levels (year-on-year) in the region as of October 2021 

Source: National statistical institutes  

http://www.resimao.net/?lang=en
https://dataviz.vam.wfp.org/economic_explorer/prices
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below normal or not functional in areas affected by insecurity. Domestic demand was average, but cross-border demand 
remained cut down by border restrictions and the currency depreciation in Nigeria, the largest export market. Prices 
were near or above average in much of the Western and Central basins but below average in parts of the Eastern basin 
because of trade restrictions. Price trends also vary along with species, trending upward for small ruminants as opposed 
to cattle, whose regional trade is slowed.  

Figure 13: West Africa Sahel coarse grain price trends in 
September/October 2021 

Figure 14: West Africa Coastal staple price trends in 
September/October 2021 

  

Source: Calculated from SIM/CSA; WFP, Guinea-Bissau; OMA, Mali; 
SIM/SONAGESS, Burkina Faso; SIMA, Niger; and FEWS NET 

Source: Calculated from WFP, Guinea; MAFFS, Sierra Leone; WFP, Côte 
d'Ivoire; SRID/MOFA, Ghana; MALF, Togo; and CT-SAGSA, Benin 

  
Figure 15: Nigeria price trends in October 2021 Figure 16: Cameroon price trends in October 2021 

 
 

Source: Calculated from FEWS NET Source: Calculated from MINADER, Cameroon 
   

• Due to the increases in livestock prices, the livestock to cereal terms of trade (ToT) have improved on average compared 
to last year and even the average in several areas of the Central basin. However, in areas affected by conflict, poor 
households have lost livestock and cannot benefit from these estimated favorable ToT. In the Eastern basin, on the other 
hand, ToT have stagnated or further fallen because of the staple food price spikes (Figure 17). As for the average trends 
of cash crop to cereal ToT, they are generally on the rise in the region following the continuous increases in prices of 
major cash crops, such as cowpeas, peanuts, palm oil, and sesame (Figure 18a, 18b). 
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Figure 17: Livestock to cereal terms of trade in the region Figure 18a: Cash crops to cereal terms of trade in the region 

  
Source: Calculations based SIM/MRAH (Burkina Faso), SAP (Mali), SIM-Bétail 

(Niger), and FEWS NET (Chad) 
Source: Calculations based on WFP (Côte d'Ivoire), SIM/SONAGESS (Burkina 

Faso), and SIMA (Niger) 

Figure 18b: Cash crops to cereal terms of trade in the region  

 

 

Source: Calculations based on SIM/CSA (Senegal), WFP (Guinea), FEWS NET 
(Chad) 
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OUTLOOK 

Regional gross cereal balances and trade flow assumptions 

• Roughly considering harvest figures (taking off 
estimated typical post-harvest losses from gross 
production) and human consumption 
requirements (multiplying population by 
estimated per capita consumption norms), West 
Africa and the Sahel will maintain globally its self-
sufficiency with coarse grains. The region’s 
expected marketable surplus is approximately 5.7 
million MT, dominated by maize. However, this 
gross surplus projection will be quite below both 
last year and the average. Also an important share 
of coarse grains is used for the expanding 
industrial processing and animal feed need will 
further reduce availability. Besides, the region’s 
structural deficit in rice and wheat will continue 
and even increase. Despite national production 
efforts over the past two to three decades, the 
region does not meet 60 percent of its rice 
requirements. Regional wheat production is not 
significant, about one percent of consumption 
needs. With the estimated gross balances, 
regional rice import gaps could be about 9.2 
million MT and for wheat 7.7 million MT (Table 5). 
At the national level, most countries project 
aggregated cereal import gaps for 2021/22. The 
most substantial quantities are estimated in 
Nigeria, Burkina Faso, Côte d’Ivoire, Senegal, 
Niger, Mauritania, and Liberia. Annexes 2-5 
provide detailed country- specific estimates of 
harvest, requirement, and self-sufficiency for the 
major cereals produced in the region. 

• The region will continue to rely on international 
rice and wheat imports and thus be subjected to 
global cereal markets (Annex 6). Given the 
projected limited harvests and sustained demand in several countries, international rice imports into the region will likely 
be above average. Only global restrictions and governmental policies against imports and/or favoring domestic 
production could create exceptions to this general trend (e.g., Nigeria, Sierra Leone). Like rice, regional wheat imports 
will also rise as demand increases. Cross-border trade within the region is expected to be disparate. With the poor crop 
performance in the Sahel and current high prices favoring export traders, higher inflows of coarse grains from Coastal 
countries could be expected. In contrast, flows within the Eastern basin and from the Central basin to other basins could 
be reduced due to the expected domestic deficits, insecurity limiting access to markets, and lingering (or potentially new) 
domestic restrictions to outflows. As for the trade flows of cash crops like cowpeas within the region, most of them will 
likely be lower than average due to decreased production in the Sahel and high prices for external buyers; and livestock 
trade will also be hampered by insecurity along corridors, closures of several livestock markets in northern Nigeria, and 
NGN depreciation (Figure 19).  
 
 

Regional market and price outlook 

Table 5. Apparent gross cereal balance in West Africa and the Sahel 

  

2016/17-
2020/21 

Average 2020/21 
2021/22 
Forecast 

Population West 
Africa & Sahel 407,575,398 429,368,000 440,647,000 

Harvest (MT)    
Coarse grains 42,517,114 45,434,415 44,074,528 

Rice 11,804,444 12,048,198 12,095,969 

Wheat 91,304 89,282 70,477 
    

Requirements (MT)    
Coarse grains 35,209,970 36,870,989 38,335,820 

Rice 19,891,175 20,994,313 21,335,596 

Wheat 7,145,839 7,345,343 7,858,377 
        
Gross per capita availability 
(Kg/Person/Year)   

Coarse grains 104 106 100 

Rice 29 28 27 

Wheat 0 0 0 
    

Gross per capita requirement 
(Kg/Person/Year)   

Coarse grains 86 86 87 
Rice 49 49 48 

Wheat 18 17 18 
    

Gross balance 
(MT/Year)    

Coarse grains 7,307,144  8,563,426  5,738,709  

Rice (8,086,731) (8,946,115) (9,239,627) 

Wheat (7,054,535) (7,256,060) (7,787,900) 
        
Source: Authors’ calculations based on crop assessments, World Bank's 
population and projections, and FAO's consumption norms data.  
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• As harvest continues, market supplies will 
progressively increase compared to previous months 
until the first quarter of 2022, when they will 
seasonally decrease. Supplies will remain below 
average in several parts of the region, mainly across 
the Sahel, due to the anticipated reduction in 
production, early depletion of stocks, and limited 
functioning and access to markets in insecurity- 
affected areas. Also, off-season production will likely 
not substantially strengthen supplies compared to 
the average in several countries (Burkina Faso, Niger, 
Nigeria, Chad, and Cameroon) due to the low water 
availability from the past rainy season. Demand will 
be above average due to the low carry-over stocks 
and higher replenishments. Moreover, local 
breweries, poultry feed industries, and other food 
processors, including bakeries, will continue to 
procure locally, adding more to the consumption 
requirements for locally produced cereals.  

• Prices normally will continue to decrease on a month-to-month basis until February, when most households’ stocks will 
deplete, and market reliance will then pick up. However, in the Sahel, not all prices have been decreasing after harvest. 
There have been some stable coarse grain prices compared to the lean period. Thus, seasonal price decreases will be less 
in amplitude than average and early shift in prices will likely happen given the projected supply and demand trends. In 
addition, global supply chain disruptions, dwindling local exchange rates, and rising transport costs will continue to affect 
imported commodities. Thus, prices for major food staples will be above average for the most in all trade basins, and 
potentially at pressuring levels in deficits and insecurity areas of the Sahel. Food and nutrition insecurity analyses have 
estimated a large and alarmingly growing number of people in need of food and nutritional assistance in the region in 
2021/22. Therefore, market-based responses through cash-based interventions, food distributions, and subsidized sales 
could alleviate the projected market and price pressure if implemented by government and partner organizations. 
Specific cases of price trends and projections in selected regional markets are illustrated in Figures 25-32 (Annex 7). 

• With the recorded fodder deficits in pastoral areas of Mauritania, Senegal, Niger, Mali, Burkina Faso, and Chad, the next 
pastoral lean season could be earlier than average. Insecurity in most of these areas already maintains grazing areas 
inaccessible and disrupts herd movements. Thus, an atypical transhumance schedule with the risk of conflict between 
herders and farmers could be expected. Thus, most livestock markets will see increased supplies, as herders will sell more 
to cope with limited resources. Domestic demands will remain dynamic, especially during the end of year holidays, 
Ramadan, and Tabaski. Prices will remain close to above average in general, except in markets concerned with lower 
export demand and security disruptions. 

  

Figure 19: Projected trade flows for MY 2021/22 

 
Source: FEWS NET (based on gross balance trends and qualitative inquiries) 
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FACTORS THAT MIGHT CHANGE THE OUTLOOK 

Table 6. Possible events over the next six to nine months that could change the most-likely market assumptions. 

Area Event Anticipated food security market outcomes 

All countries Projected 2021/22 crop 
production decreases 
are actually worse than 
already suggested by 
preliminary estimates  

• Market supply decrease will be stronger than currently 
anticipated and households will be much more market 
dependent. 

• Much higher staple prices than currently projected during 
MY 2021/22.  

Atypical institutional 
purchases in time 
and/or space 

• Market prices will seasonally shift up earlier than expected 
and be further higher than average.  

Considerable delayed 
start to the next 
2022/23 rainy season 

• Traders might withhold stocks as they would do in typical 
circumstance, reducing market supplies. 

• Market prices would rise to higher levels than projected.  
• Livestock prices will continue to decrease due to worse 

animal body conditions and excess animal sales households 
in need of cash.  

Resurgence and/or 
worsening of COVID-19  
 

• Global economic downturn.  
• Prolonged or renewed restrictions. 
• Disruption of internal and regional trade.  
• Price spikes, especially for imported and processed 

commodities. 

Civil instability (from 
fragile political 
situation, tense 
socioeconomic 
situation, etc.) 
 

• Violent strikes and protests. 
• Disruption of both domestic and regional trade activities. 

Countries dependent on 
imports from both the 
region and international 
markets  

Import and border 
restrictive policies  

• Drastic reductions of inflows and market supplies.  
• Increased replenishments by traders.  
• Pressure on demand for locally produced commodities. 
• Increased prices for both imported and local products to 

higher levels than projected.  

Mali, Niger Burkina Faso, 
Nigeria, Chad, Cameroon, 
CAR 

Further escalating 
conflict and insecurity, 
including into close 
areas of neighboring 
countries 

• Further increase in the number of IDPs and refugees.  
• Further limits to market functioning and access. 
• Atypical price trends.  
• Atypical livestock trade and herders’ movements. 
• Hindrance to humanitarian assistance.  
• Severe deterioration of household livelihoods, food and 

nutrition security.   

 

 

  



REGIONAL SUPPLY AND MARKET OUTLOOK December 2021 

 

Famine Early Warning Systems Network 12 

 

MARKET MONITORING INDICATORS FOR 2021/22 MARKETING YEAR 

Table 7. Key indicators to monitor over the marketing year.  

Indicator Justification 
Prices As a key market indicator, prices (weekly/monthly) for staples, cash crops, and livestock 

should be continuously monitored in key farm-gate/production, assembly/bulking, 
wholesale, retail/consumption, and cross-border reference markets.  

Market supply and 
demand  

Supply and demand and their main determinants are always critical to understand as they 
drive prices.  

Final crop production 
estimates 

Significant changes in 2021/22 crop production compared to preliminary estimates could 
change the supply outlook. Furthermore, poorly distributed sub-national production could 
negatively affect marketing and traders’ behavior.  

Off-season production Off-season harvests sustain market supplies and stabilize prices on consumers during the 
season.  

Upcoming 2022/2023 
rainfall season 

Normal, delayed, or poorly distributed rainfall affects crop season, subsequent traders’ 
behaviors towards stock release or withholding, and price levels.   

Stock levels Stock quantities affect market supply/demand variations and prices.  
Other cereal uses To further enhance national and regional balance sheets, growing cereal demand quantities 

for poultry and fish production and industries should be regularly monitored and quantified.  
Institutional purchases  Institutional purchases and humanitarian assistance could have impacts on market demand 

and prices, both in procurement and beneficiaries’ zones.  
Pastoral situation and 
livestock trade  

The pastoral situation and livestock prices should be monitored in the Sahel, as livestock is 
the main asset for rural households.  

Exchange rates Currency levels and fluctuations have influence on import and export parity prices, especially 
for rice and wheat (the two imported cereals in the region). 

Key policy and economic 
developments in the 
region 

Key policy, social, and macroeconomic events or shocks, at both national and international 
levels, could have significant regional market impacts.  

Specific topics of 
concern 

The following areas should be monitored closely for market anomalies: i) insecurity and 
conflict, ii) COVID-19 resurgence and market and trade implications, iii) cross-border trade 
(quantitative and qualitative information), and iv) global commodity prices.  
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Annex 1. Market Trends for Imported and Processed Commodities in West Africa 

Market fundamentals 

• In addition to locally produced cereals, roots, tubers, and legumes, imported and processed commodities also warrant 
the attention of food security monitoring in West Africa. These commodities that are also part of the broader produits 
de première nécessité (first essential products) or produits de grande consommation (large consumption products) 
include, among others, rice, wheat flour, edible oil, powdered milk, refined sugar, pasta, processed meat, and fish. Their 
marketing is characterized by large wholesale traders who supply their respective countries all year-long through a 
network comprising semi-wholesalers and retailers. The level of competitiveness is relatively low – a quasi-monopoly in 
some countries – due to the restricted number of large wholesalers and specialization of import traders in specific 
subsectors. 

• Imported rice comes mainly from Asia, and other products come in majority from Europe and America to complement 
domestic production and processing. Imports into the region are done through the major ports of Coastal countries, and 
the latter re-exports to hinterland countries. There are also flows from North Africa into neighboring countries of the 
Sahel. However, despite consumers’ preferences, governments implement bans on importing some products (e.g., 
poultry in Cameroon, rice in Nigeria – although not consistently effectively enforced) to protect domestic actors. There 
could also be ad hoc waivers and quotas for specific imports.  

• Market supplies of imported and processed commodities fluctuate little in a normal year thanks to the presence of a fair 
number of spacious warehouses that allow a regular availability. Supplies could change only with international market 
shocks, transport costs, road conditions, and regional or national trade policies. Demand also does not vary significantly 
in a normal year, except during holidays and Ramadan – when household consumption needs increase. Hence, prices 
remain stable during much of the year. Recent price variations were mostly driven by fuel and transport costs and fiscal 
policies. To contain price hikes and favor adequate access for households, governments grant exemptions and/or provide 
subsidies to traders and set ceiling prices. Price control mechanisms are frequently put in place because of the highly 
political sensitivity of the matter, as skyrocketing prices lead to social discontents.  

Current situation 

• The current market supplies of imported and processed products remain below average in several countries due to the 
reported decreases in inflows. This is mainly due to persisting COVID-19 related global chain disruptions, border 
restrictions and harassments, soaring global commodity prices, and shrunken international and domestic manufacturing 
activities. Moreover, insecurity in Libya and in the Greater Lake Chad basin has significantly reduced flows into Chad. On 
the other hand, demand stayed normal or even increased. As a result, prices have increased substantially compared to 
last year and the average. Prices were further pressed up by lowering local exchange rates and the end of some 
governmental subsidies following macro-economic downturns. Also, the falling regional cottonseed oil and palm oil 
production drove up demand and prices for internationally imported vegetable oil (Figure 20). Finally, incidences of fuel 
prices and their transport costs  were another underlying factor behind elevated prices. Although recent fuel prices were 
stabilized in most countries or had a minor variation due to government controls, they kept on trending upward in Nigeria 
(Figure 21). This occurred after the Nigeria National Petroleum Company (NNPC) was made a limited liability company, 
leading to a gradual and planned total removal of subsidy.  
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• This inflation climate in the region led to consumers’ 
outcries in many countries. Governments (e.g., 
Senegal, Mauritania, Burkina Faso, Mali) intervened to 
bring prices down through negotiations with major 
traders and industries over taxes and subsidies. In 
other instances, like recently in Mali, bakeries, whose 
primary input is wheat flour, went on strike against the 
existing fiscal mechanism for ceiling bread prices given 
the elevated international wheat prices.  

Outlook 

• Markets will remain adequately supplied throughout 
MY 2021/22, given the decent trade flow levels and 
the gradual resumption of industrial activities. 
Demand will be near or above average since domestic 
agricultural production dropped in several countries, 
and imports will be needed to cover gaps. Additionally, 
the growing introduction of foodstuffs, such as pasta, 
milk, and oils, into food assistance – which is projected 
to be important during the year – will add more to the 
demand. The persisting high global prices, in addition 
to shipping costs, will maintain prices at least similar 
to last year and significantly above average. This will 
further cut down purchasing powers and reduce poor 
households’ access to essential and nutritive foods, 
particularly in urban areas. Potential sociopolitical 
tensions could arise over- pressuring price levels.  

  

Figure 20: Refined vegetable oil prices in selected markets 
October 2021 

 

Source: FEWS NET 

Figure 21: Diesel prices in selected Nigerian cities (NGN/Liter)

 

Source: FEWS NET 
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Annex 2. West Africa Total Cereal Supply Projections 2021/22 (MT) 
Country  2020/2021 5-year Average 

(2016/17-2020/21) 
2021/22 
Forecast. 

% change over 
one year 

% change over 5-
year average 

Change 
one year 

Change 5-
year average 

Benin              
Harvest 1,749,166 1,650,689 1,777,880 N/A N/A ▲ ▲ 
Requirements 1,725,857 1,621,220 1,743,749 13% 14% ► ► 
Self-sufficiency 23,309 29,468 34,131 11% 4% ► ► 

Burkina Faso              
Harvest 4,266,811 3,954,733 3,866,752 N/A N/A ▲ ▲ 
Requirements 5,423,910 5,052,652 6,219,014 7% 16% ► ► 
Self-sufficiency -1,157,099 -1,097,919 -2,352,262 1% 15% ► ► 

Cape Verde               
Harvest 0 726 188 N/A N/A ▲ ▲ 
Requirements 81,067 84,709 89,455 -4% -13% ► ► 
Self-sufficiency -81,067 -83,983 -89,267 -4% -10% ► ► 

Chad              
Harvest 2,366,731 2,370,539 2,221,818 6% 14% ► ► 
Requirements 2,122,014 2,014,752 2,191,087 8% 15% ► ► 
Self-sufficiency 244,718 355,787 30,731 18% 3% ► ► 

Côte d'Ivoire               
Harvest 2,098,368 2,263,224 2,115,989 N/A N/A ▲ ▲ 
Requirements 3,824,032 3,646,732 3,946,628 9% 16% ► ► 
Self-sufficiency -1,725,664 -1,383,507 -1,830,639 45% 59% ► ▲ 

Gambia              
Harvest 77,177 138,277 72,281 N/A N/A ▲ ▲ 
Requirements 378,114 354,970 393,568 8% 18% ► ► 
Self-sufficiency -300,936 -216,693 -321,288 5% 924% ► ▲ 

Ghana               
Harvest 3,809,714 2,894,790 4,251,588 N/A N/A ▲ ▲ 
Requirements 3,817,283 3,438,259 4,476,874 14% 30% ► ► 
Self-sufficiency -7,569 -543,469 -225,286 18% 149% ► ▲ 

Guinea              
Harvest 3,098,990 2,764,166 3,240,095 N/A N/A ▲ ▲ 
Requirements 2,713,420 2,500,376 2,709,132 9% 17% ► ► 
Self-sufficiency 385,570 263,790 530,963 -8% -5% ► ► 

Guinea Bissau               
Harvest 158,586 140,796 173,757 N/A N/A ▲ ▲ 
Requirements 300,937 291,628 337,842 -10% -3% ► ► 
Self-sufficiency -142,351 -150,831 -164,084 -49% -50% ► ► 

Liberia              
Harvest 153,447 159,082 140,573 N/A N/A ▲ ▲ 
Requirements 629,362 598,356 656,427 -8% 9% ► ► 
Self-sufficiency -475,915 -439,274 -515,853 -7% 13% ► ► 

Mali               
Harvest 7,896,103 7,456,659 7,543,307 346% 38% ▲ ► 
Requirements 5,344,286 4,972,589 5,594,946 9% 20% ► ► 
Self-sufficiency 2,551,817 2,484,069 1,948,360 350% 152% ▲ ▲ 

Mauritania              
Harvest 254,743 228,415 202,967 45% 33% ► ► 
Requirements 773,387 746,749 825,614 9% 16% ► ► 
Self-sufficiency -518,644 -518,334 -622,648 -60% -22% ▼ ► 

Niger               
Harvest 4,721,726 4,855,508 3,006,504 -63% -58% ▼ ▼ 
Requirements 5,156,715 4,874,145 4,204,452 12% 15% ► ► 
Self-sufficiency -434,989 -18,636 -1,197,948 14% -54% ► ▼ 

Nigeria              
Harvest 22,375,779 21,617,998 22,893,632 -13% -7% ► ► 
Requirements 26,202,739 25,785,238 27,293,558 3% 5% ► ► 
Self-sufficiency -3,826,960 -4,167,241 -4,399,926 6% 29% ► ► 

Senegal               
Harvest 2,750,284 2,089,853 2,652,949 N/A N/A ▲ ▲ 
Requirements 4,285,667 3,952,352 4,368,066 12% 22% ► ► 
Self-sufficiency -1,535,383 -1,862,500 -1,715,116 20615% 369% ▲ ▲ 

Sierra Leone               
Harvest 690,044 743,300 953,464 N/A N/A ▲ ▲ 
Requirements 1,121,559 1,065,405 1,121,618 2% 13% ► ► 
Self-sufficiency -431,515 -322,105 -168,154 -104% -50% ▼ ▼ 

Togo               
Harvest 1,104,226 1,084,107 1,127,231 N/A N/A ▲ ▲ 
Requirements 1,310,297 1,246,852 1,357,763 11% 16% ► ► 
Self-sufficiency -206,070 -162,744 -230,532 -21% -6% ► ► 

Regional Total              
Harvest 57,571,895 54,412,863 56,240,975 -2% 3% ► ► 
Requirements 65,210,645 62,246,984 67,529,793 4% 8% ► ► 
Self-sufficiency -7,638,750 -7,834,121 -11,288,818 48% 44% ► ► 

Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 3. West Africa Maize Supply Projections 2021/22 (MT) 
Country  

2020/2021 
5-year Average 

(2016/17-2020/21) 
2021/22 
Forecast. 

% change over 
one year 

% change over 5-
year average Change one year Change 5-year 

average 
Benin               

Harvest 1,369,873 1,296,705 1,391,356 2% 6% ► ► 
Requirements 960,282 909,931 985,750 3% 6% ► ► 
Self-sufficiency 409,591 386,774 405,606 0% 6% ► ► 

Burkina Faso              
Harvest 1,632,086 1,439,404 1,625,798 12% 13% ► ► 
Requirements 1,544,662 1,404,859 1,858,478 8% 10% ► ► 
Self-sufficiency 87,424 34,545 -232,680 315% 153% ▲ ▲ 

Cape Verde               
Harvest 0 726 188 N/A -100% ▲ ▼ 
Requirements 25,270 25,285 25,271 0% 0% ► ► 
Self-sufficiency -25,270 -24,558 -25,083 0% 3% ► ► 

Chad              
Harvest 346,266 357,027 311,498 -2% -3% ► ► 
Requirements 293,487 276,146 303,703 4% 6% ► ► 
Self-sufficiency 52,779 80,881 7,795 -24% -35% ► ► 

Côte d'Ivoire               
Harvest 999,358 895,475 968,623 7% 12% ► ► 
Requirements 737,213 680,736 759,342 4% 8% ► ► 
Self-sufficiency 262,144 214,739 209,282 15% 22% ► ► 

Gambia              
Harvest 14,759 66,740 13,689 31% -78% ► ▼ 
Requirements 27,889 26,423 27,067 4% 6% ► ► 
Self-sufficiency -13,130 40,317 -13,378 -15% -133% ► ▼ 

Ghana               
Harvest 2,576,937 1,852,381 3,046,826 4% 39% ► ► 
Requirements 1,435,821 1,349,099 2,097,928 3% 6% ► ► 
Self-sufficiency 1,141,116 503,282 948,898 6% 127% ► ▲ 

Guinea              
Harvest 792,509 738,641 846,308 -1% 7% ► ► 
Requirements 151,077 138,410 159,235 5% 9% ► ► 
Self-sufficiency 641,432 600,231 687,073 -2% 7% ► ► 

Guinea Bissau               
Harvest 11,450 7,305 14,425 39% 57% ► ▲ 
Requirements 14,642 14,637 18,731 0% 0% ► ► 
Self-sufficiency -3,192 -7,332 -4,306 -50% -56% ▼ ▼ 

Liberia              
Harvest 0 0 0 N/A N/A ▲ ▲ 
Requirements 8,193 7,992 9,217 -11% 3% ► ► 
Self-sufficiency -8,193 -7,992 -9,217 -11% 3% ► ► 

Mali               
Harvest 2,989,335 2,952,550 3,655,800 -8% 1% ► ► 
Requirements 885,700 824,222 916,384 4% 7% ► ► 
Self-sufficiency 2,103,635 2,128,328 2,739,415 -12% -1% ► ► 

Mauritania              
Harvest 10,588 10,819 9,901 -20% -2% ► ► 
Requirements 18,355 16,459 21,066 8% 12% ► ► 
Self-sufficiency -7,767 -5,640 -11,165 107% 38% ▲ ► 

Niger               
Harvest 5,107 5,380 5,347 5% -5% ► ► 
Requirements 48,192 49,878 49,613 -9% -3% ► ► 
Self-sufficiency -43,085 -44,498 -44,267 -10% -3% ► ► 

Nigeria              
Harvest 10,540,000 9,951,953 10,832,825 -2% 6% ► ► 
Requirements 7,416,894 7,087,348 7,580,993 2% 5% ► ► 
Self-sufficiency 3,123,106 2,864,605 3,251,832 -11% 9% ► ► 

Senegal               
Harvest 647,601 440,150 641,428 44% 47% ► ► 
Requirements 674,738 560,955 730,144 14% 20% ► ► 
Self-sufficiency -27,138 -120,806 -88,717 -81% -78% ▼ ▼ 

Sierra Leone               
Harvest 22,567 20,874 24,169 -31% 8% ► ► 
Requirements 25,054 26,704 26,969 -25% -6% ► ► 
Self-sufficiency -2,487 -5,830 -2,800 520% -57% ▲ ▼ 

Togo               
Harvest 752,276 742,106 773,849 -3% 1% ► ► 
Requirements 671,277 636,785 707,433 3% 5% ► ► 
Self-sufficiency 80,998 105,321 66,415 -34% -23% ► ► 

Regional Total              
Harvest 22,710,708 20,778,236 24,162,029 6% 16% ► ► 
Requirements 14,938,745 14,035,869 16,277,325 9% 16% ► ► 
Self-sufficiency 7,771,963 6,742,367 7,884,704 1% 17% ► ► 

Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 4. West Africa Millet and Sorghum Supply Projections 2021/22 (MT) 
Country  2020/2021 5-year Average 

(2016/17-2020/21) 2021/22 Forecast. % change over 
one year 

% change over 5-
year average 

Change 
one year 

Change 5-
year average 

Benin               
Harvest 149,201 150,077 151,152 -6% -1% ► ► 
Requirements 180,471 162,984 154,023 4% 11% ► ► 
Self-sufficiency -31,271 -12,906 -2,871 101% 142% ▲ ▲ 

Burkina Faso              
Harvest 2,377,299 2,298,528 1,984,265 -2% 3% ► ► 
Requirements 2,915,523 2,739,893 3,314,057 2% 6% ► ► 
Self-sufficiency -538,224 -441,365 -1,329,793 18% 22% ► ► 

Cape Verde               
Harvest 0 0 0 N/A N/A ▲ ▲ 
Requirements 0 0 0 N/A N/A ▲ ▲ 
Self-sufficiency 0 0 0 N/A N/A ▲ ▲ 

Chad              
Harvest 1,865,769 1,863,485 1,772,357 -1% 0% ► ► 
Requirements 1,215,139 1,161,673 1,240,549 2% 5% ► ► 
Self-sufficiency 650,630 701,812 531,808 -6% -7% ► ► 

Côte d'Ivoire               
Harvest 120,403 108,848 116,957 5% 11% ► ► 
Requirements 115,608 106,478 114,132 4% 9% ► ► 
Self-sufficiency 4,796 2,370 2,825 53% 102% ▲ ▲ 

Gambia              
Harvest 39,532 51,345 36,666 -5% -23% ► ► 
Requirements 103,940 99,211 104,557 1% 5% ► ► 
Self-sufficiency -64,408 -47,866 -67,891 6% 35% ► ► 

Ghana               
Harvest 494,720 430,639 496,744 -2% 15% ► ► 
Requirements 492,223 437,066 597,220 2% 13% ► ► 
Self-sufficiency 2,497 -6,428 -100,477 -86% -139% ▼ ▼ 

Guinea              
Harvest 235,051 231,618 239,751 1% 1% ► ► 
Requirements 163,410 156,714 168,481 1% 4% ► ► 
Self-sufficiency 71,641 74,904 71,270 2% -4% ► ► 

Guinea Bissau               
Harvest 37,907 32,770 41,396 8% 16% ► ► 
Requirements 45,662 46,486 51,960 -5% -2% ► ► 
Self-sufficiency -7,755 -13,716 -10,564 -39% -43% ► ► 

Liberia              
Harvest 0 0 0 N/A N/A ▲ ▲ 
Requirements 0 0 0 N/A N/A ▲ ▲ 
Self-sufficiency 0 0 0 N/A N/A ▲ ▲ 

Mali               
Harvest 3,182,285 2,815,184 2,570,423 10% 13% ► ► 
Requirements 2,258,535 2,138,016 2,414,591 3% 6% ► ► 
Self-sufficiency 923,751 677,168 155,832 35% 36% ► ► 

Mauritania              
Harvest 80,983 65,178 33,960 46% 24% ► ► 
Requirements 89,595 83,635 92,526 5% 7% ► ► 
Self-sufficiency -8,612 -18,457 -58,566 -71% -53% ▼ ▼ 

Niger               
Harvest 4,637,433 4,759,335 2,907,415 6% -3% ► ► 
Requirements 4,430,980 4,185,868 3,546,604 6% 6% ► ► 
Self-sufficiency 206,453 573,467 -639,189 -3% -64% ► ▼ 

Nigeria              
Harvest 7,220,750 7,040,278 7,354,540 -1% 3% ► ► 
Requirements 8,049,334 8,086,153 8,375,593 -2% 0% ► ► 
Self-sufficiency -828,584 -1,045,875 -1,021,053 -4% -21% ► ► 

Senegal               
Harvest 1,293,851 971,115 1,183,484 41% 33% ► ► 
Requirements 785,654 746,159 790,494 2% 5% ► ► 
Self-sufficiency 508,197 224,956 392,990 250% 126% ▲ ▲ 

Sierra Leone               
Harvest 95,552 77,812 101,990 27% 23% ► ► 
Requirements 84,109 73,978 87,727 14% 14% ► ► 
Self-sufficiency 11,443 3,834 14,263 839% 198% ▲ ▲ 

Togo               
Harvest 260,391 258,540 259,474 -1% 1% ► ► 
Requirements 242,704 243,269 237,818 -1% 0% ► ► 
Self-sufficiency 17,686 15,272 21,656 3% 16% ► ► 

Regional Total              
Harvest 22,091,127 21,154,751 19,250,572 -13% -9% ► ► 
Requirements 21,172,886 20,467,582 21,290,331 1% 4% ► ► 
Self-sufficiency 918,241 687,168 -2,039,759 -322% -397% ▼ ▼ 

Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 5. West Africa Rice (milled) Supply Projections 2021/22 (MT) 
Country  2020/2021 5-year Average 

(2016/17-2020/21) 2021/22 Forecast. % change over 
one year 

% change over 5-
year average 

Change one 
year 

Change 5-year 
average 

Benin               
Harvest 226,368 200,521 231,621 4% 13% ► ► 
Requirements 526,871 491,935 536,970 10% 7% ► ► 
Self-sufficiency -300,503 -291,414 -305,349 15% 3% ► ► 

Burkina Faso              
Harvest 248,282 207,746 249,908 20% 20% ► ► 
Requirements 800,098 746,225 839,914 3% 7% ► ► 
Self-sufficiency -551,816 -538,479 -590,006 -3% 2% ► ► 

Cape Verde               
Harvest 0 0 0 N/A N/A ▲ ▲ 
Requirements 30,527 31,308 35,216 10% -2% ► ► 
Self-sufficiency -30,527 -31,308 -35,216 10% -2% ► ► 

Chad              
Harvest 152,929 148,435 136,311 -4% 3% ► ► 
Requirements 233,399 215,055 243,796 6% 9% ► ► 
Self-sufficiency -80,470 -66,620 -107,485 33% 21% ► ► 

Côte d'Ivoire               
Harvest 962,768 1,240,870 1,012,733 -21% -22% ► ► 
Requirements 2,393,789 2,302,712 2,496,780 3% 4% ► ► 
Self-sufficiency -1,431,021 -1,061,841 -1,484,047 29% 35% ► ► 

Gambia              
Harvest 21,977 19,513 21,050 25% 13% ► ► 
Requirements 194,758 180,536 209,756 6% 8% ► ► 
Self-sufficiency -172,781 -161,023 -188,706 3% 7% ► ► 

Ghana               
Harvest 738,056 611,771 708,018 7% 21% ► ► 
Requirements 1,460,330 1,243,361 1,328,195 9% 17% ► ► 
Self-sufficiency -722,274 -631,591 -620,177 12% 14% ► ► 

Guinea              
Harvest 1,591,127 1,356,340 1,648,046 9% 17% ► ► 
Requirements 1,936,454 1,757,159 1,913,508 6% 10% ► ► 
Self-sufficiency -345,327 -400,819 -265,462 -8% -14% ► ► 

Guinea Bissau               
Harvest 108,978 100,362 117,655 6% 9% ► ► 
Requirements 218,824 206,831 245,497 3% 6% ► ► 
Self-sufficiency -109,846 -106,468 -127,842 1% 3% ► ► 

Liberia              
Harvest 153,447 159,082 140,573 1% -4% ► ► 
Requirements 559,717 529,501 578,245 3% 6% ► ► 
Self-sufficiency -406,270 -370,419 -437,672 4% 10% ► ► 

Mali               
Harvest 1,655,515 1,634,859 1,260,121 -6% 1% ► ► 
Requirements 1,912,700 1,740,347 1,975,608 5% 10% ► ► 
Self-sufficiency -257,185 -105,488 -715,487 363% 144% ▲ ▲ 

Mauritania              
Harvest 160,208 149,614 156,443 14% 7% ► ► 
Requirements 248,524 230,848 259,806 4% 8% ► ► 
Self-sufficiency -88,316 -81,234 -103,363 -11% 9% ► ► 

Niger               
Harvest 71,123 78,987 85,547 -8% -10% ► ► 
Requirements 555,585 518,487 495,596 6% 7% ► ► 
Self-sufficiency -484,462 -439,500 -410,050 8% 10% ► ► 

Nigeria              
Harvest 4,494,490 4,498,945 4,588,100 -3% 0% ► ► 
Requirements 6,499,768 6,516,098 6,719,157 3% 0% ► ► 
Self-sufficiency -2,005,278 -2,017,153 -2,131,057 19% -1% ► ► 

Senegal               
Harvest 803,085 674,602 822,361 17% 19% ► ► 
Requirements 2,155,671 1,988,754 2,189,096 5% 8% ► ► 
Self-sufficiency -1,352,586 -1,314,152 -1,366,735 -1% 3% ► ► 

Sierra Leone               
Harvest 571,925 642,495 827,305 10% -11% ► ► 
Requirements 950,142 901,692 938,578 3% 5% ► ► 
Self-sufficiency -378,217 -259,197 -111,273 -6% 46% ► ► 

Togo               
Harvest 87,919 80,302 90,176 9% 9% ► ► 
Requirements 317,154 290,327 329,878 6% 9% ► ► 
Self-sufficiency -229,236 -210,024 -239,702 5% 9% ► ► 

Regional Total              
Harvest 12,048,198 11,804,444 12,095,969 0% 2% ► ► 
Requirements 20,994,313 19,891,175 21,335,596 2% 7% ► ► 
Self-sufficiency -8,946,115 -8,086,731 -9,239,627 3% 14% ► ► 

Source: Authors’ calculations based on FEWS NET/WFP estimates, national statistics, and FAO data. 
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Annex 6. Global cereal supplies  

Global commodity markets remain well supplied with maize 
(corn), rice, and wheat (Figure 22). MY 2021/22 global cereal 
supplies are projected to remain above average owing to 
persistent year-on-year production gains. Global trade in rice 
and wheat are projected to remain stable relative to 2020/21 
levels while maize trade is expected to contract. Global maize 
and rice ending stocks are expected to be above their 2020/21 
levels, while wheat and rice ending stocks are projected to 
contract (USDA and IGC). The global ending stock-to-use ratio 
is expected to remain above average for rice and contract for 
maize and wheat relative to the previous five-year average 
levels (Figure 23). 

Global cereal price trends have diverged in 2021, with rice 
prices declining steadily until the fourth quarter from the 
elevated levels of 2020. Maize prices peaked in early 2021 
before declining during the second and third quarters of the 
year. Wheat prices are currently on an upward trend (Figure 
23).  Over the coming months, global maize and wheat prices 
will remain above 2020/21 levels, while rice prices will remain 
below 2020/21 levels. 

There are several notable risks for the global cereal market. 
These include uncertainties surrounding the severity and 
duration of the COVID-19 pandemic and the persistence of its 
direct and indirect impacts locally and globally. The global 
shipping logistics sector has recently experienced port delays 
and shipping container shortages which may affect agricultural 
commodity and input (e.g. fertilizer) trade. Global fuel and 
fertilizer prices have rebounded from their early 2020 levels, 
which may put upward pressure on agricultural production and 
transportation costs.  

The forecaster consensus anticipates La Niña to continue 
through the winter 2021-22, with ENSO-neutral predicted to 
return during March-May 2022. At its peak, a  moderate-
strength La Niña is favored (NOAA). The impact of this forecast 
will vary geographically (Figure 24).  FEWS NET will continue to 
monitor global cereal, fertilizer, and fuel markets in the coming 
months as 2021/22 global commodity supply estimates are 
updated by the U.S. Department of Agriculture (USDA), 
International Grains Council (IGC), the United Nations Food and 
Agriculture Organization (FAO), and the Agricultural Market 
Information System (AMIS). 

  

Figure 22. Global commodity ending stock to use ratio (SUR) 

 

Source: FEWS NET calculations based on USDA’s September 2021 data 

Figure 23. Global Commodity Prices (USD/MT) 2016-2021 

 

Source: Food and Agriculture Organization of the United Nations (FAO), 
World Bank, 2020 

Figure 24. Typical Global La Niña Impacts 

 
Source: FEWSNET 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://www.igc.int/en/gmr_summary.aspx
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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Annex 7. Regional price projections 

Figure 25. Imported rice price projections for 2021/22 
Abidjan, Côte d'Ivoire 

  
Douala (Marché central), Cameroon 

  
Source: Estimates from Institut National de la Statistique, Côte d'Ivoire Source : Estimates from Drader, Littoral, Cameroon 
  
Figure 26. Local rice price projections for 2021/22 

Freetown, Sierra Leone 
 

Gombe, Nigeria 

  
Source: Ministry of Agriculture Forestry & Food Security, Sierra Leone Source: FEWS NET, Nigeria 

  
Figure 27. Maize price projections for 2021/22  

Malanville, Benin 
 

Kano-Dawanau, Nigeria 

 
 

 Source: Estimates from CT-SAGSA, Benin Source: FEWS NET, Nigeria 
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Figure 28. Sorghum price projections for 2021/22 
Moundou, Chad 

 
Gwandu, Dodoru, Nigeria 

  
Source: FEWS NET, Chad Source: FEWS NET, Nigeria 

  
Figure 29. Millet price projections for 2021/22 

Bankass, Mali 
 

Tillabéri, Niger 

  
Source: Estimates from OMA, Mali Source: Estimates from SIMA, Niger 

  
Figure 30. Other cereals price projections for 2021/22 

Wheat Grain in Ould Yenge, Mauritania 
 

Fonio in Conakry-Madina, Guinea 

 
 

Source: Estimates from WFP, Mauritania Source: Estimates from WFP, Guinea 
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Figure 31. Cash crop price projections for 2021/22 
Groundnut (Shelled) in Kaffrine, Senegal 

 
Cowpeas in Ouahigouya, Burkina Faso 

 

  

Source: Estimates from SIM/CSA, Senegal Source: SIM/SONAGESS, Burkina Faso 
  
Figure 32. Roots and tubers price projections for 2021/22 

Yams in Accra, Ghana 
 

Cassava meal (Gari) in Lome, Togo 

  
Source: Estimates from SRID/MOFA, Ghana Source: Estimates from Ministère de l'Agriculture, de l'Elevage et de la 

Pêche, Togo 
 


