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Regional Maize Supply and Market Outlook Update 

KEY MESSAGES 

• Poor seasonal performance due to delays in planting is
expected to create harvest setbacks which will affect
supplies in Market Year (MY) 2022/23. Anticipated
below average cereal production will increase national
maize import demand in Zimbabwe, Mozambique,
Malawi, Madagascar and Angola in MY 2022/23.

• In January 2022, stock levels remained at comfortable
levels in maize surplus countries with ending stocks as
a share of total consumption projected to be above
average. Supplies in South Africa, Zambia, Tanzania and
Malawi remained adequate and are expected to satisfy
requirements of regional maize deficit countries
through MY 2021/22 (Figure 1). In South Africa, the
projected ending stock level as of April 30, 2022, is
estimated at 2.1 million tons, with a stock to usage ratio 
(SUR) of 24 percent, above MY 2020/21 levels (Annex
I).

• The seasonal upward trend of maize grain prices in
most markets will continue, at least until March as the
demand for maize grain rises and peaks at the height of
the lean season. Although high stock levels will
continue to ease upward pressure on domestic prices
for the remaining part of this marketing year, rising
production costs for energy, fertilizer and labor as well
as weak exchange rates and low global inventories, is
amplifying seasonal price trends upward.

• With the onset of the Ukraine crisis, there are concerns
about the impact on local prices and availability as the
region is a net importer of wheat and edible oil, energy, 
and fertilizers. Governments in the region are expected
to safeguard domestic food supplies and seek sources, possibility to the detriment of regional trade.  Oil- and gas-
producing Angola and Mozambique may boost international export revenues, and high maize prices may benefit
exporters like Zambia, South Africa and Tanzania while increasing prices paid by regional trade partners (e.g. BLNE).
Elevated and rising commodity prices will place upward pressure on domestic inflation, and slowdown economic growth.

This report provides a summary of changes to regional maize availability estimates and markets in countries monitored by FEWS NET 
and WFP in southern Africa.  It updates FEWS NET’s Regional Maize Supply and Market Outlook Report published September 2021.  It 
also draws insights on staple food trade from the FEWS NET/WFP Informal Cross Border Monitoring System.  To learn more about 
typical market conditions in Southern Africa, readers are invited to explore the Southern Africa Regional Maize Market Fundamentals 
Summary.    

Figure 1. Regional maize supply estimates (000 000s MT) for 
2021/22 MY 

Note: Figures presented in this chart include Botswana, DRC,  Lesotho, 
Malawi, Mozambique, Namibia, South Africa, Eswatini, Tanzania, Zambia, 

and Zimbabwe. 

Source:  FEWS NET, IAPRI, WFP Estimates (2022). 

Figure 2. Net maize supply estimates (‘000 MT) for 2021/22 MY 

Source:  FEWS NET, IAPRI, WFP estimates (2022).
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CURRENT MAIZE SUPPLY AND TRADE TRENDS FOR MARKETING YEAR 2021/221 

• The regional maize net supply position at the beginning of MY 2021/22 was above the five-year average and higher than 
MY 2020/21 levels. All member states registered above average net supply (Figure 2). Despite an average export 
performance in MY 2021/22, regional maize closing stocks are likely to be above average. Given projected average 
regional production in 2022, combined with above average closing stocks in MY 2021/22, the regional supply during 
upcoming MY 2022/23 is expected to be average. Import dependent countries (e.g., Botswana, Namibia, Lesotho and 
Eswatini (BNLE)) will continue to import from large producers in the region. Maize availability within the region is 
expected to remain adequate to cover demand in MY 2022/23, but access, especially among import-dependent 
countries, is expected to remain constrained by high prices at source markets.  

• Maize grain and meal (flour) flowed from surplus to deficit areas in the region during MY 2021/22, through formal and 
informal trade, except in Zimbabwe where internal grain flows were controlled, despite COVID-19 related population 
movement restrictions and disruptions in fertilizer supply chains. South Africa has been the main supplier to structurally-
deficit countries within the region and exported to Asian and European markets due to strong international demand for 
yellow maize from Taiwan, Japan, South Korea, Vietnam, Spain and Italy in MY2021/22.  By the last week of February 
2022, South Africa had exported a s 2.47 million MT of yellow maize and 568,569 MT of white maize (Table 1), nearly 50 
percent above 2020/21 MY levels by end of February 2022.  Zambia authorized issuance of export permits for 1.17 MMT 
to neighboring markets with an allocation of 0.45 MMT to the Food Reserve Agency, 0.27 MMT to the Millers Association 
of Zambia and another 0.45MMT to the Grain Traders Association of Zambia. Although the DRC was the primary 
destination of formal and informal exports from Zambia, limited flows to Angola and East Africa were also registered. By 
December 2021, only a small fraction of the target volumes was exported (Table 1). In September 2021, the Government 
of Malawi opened a special window to export 500,000MT of maize. By February 2022, only 5 percent of the target volume 
was exported. Import demand within the region is weaker than usual because of improved domestic availability, but it is 
expected to strengthen before the beginning of the next harvest due to depletion of domestic stocks. 

• Zambia partially lifted formal export restrictions in March 2021 and began to export to the region through both formal 
and informal channels. In September 2021, authorities removed the 10 percent export tax and increased the export 
quota allocations to incentivize more maize exports, but the suspension of export permit issuance for animal feed 
remained in place. In January 2022, authorities in Malawi introduced export restrictions prompted by the delayed onset 
of the 2021/22 rainfall season. Meanwhile in Zimbabwe, maize imports were banned until February 2022 when 
authorities lifted the ban. The import restriction partly explains the import gap seen in Zimbabwe, Table 1.  The import 
gap is also due to authorities revising the strategic grain reserves (SGR) stocks upwards from an average 500,000MT to 1 
million MT. 

• Madagascar and Mozambique remained net importers of rice during the 2021 calendar year. Mozambique had an 
estimated deficit of 390,000 MT of rice in MY 2021/22. Estimates of around 750,000 MT of rice were imported in 2021 
to cover the requirements and build a stockpile as reported by Index Mundi. In Madagascar, 424,000 MT of mainly milled  

 
1 The analysis in this report refers to white maize grain, unless otherwise specified. 

Table 1: Updated net maize supply estimates for select countries (‘000 MT) (June 2021 to January 2022) 
Country 5-year average 

net supply 
(2016/17-
2020/21) 

2021/22 
net supply 

(before trade) 

2021/22 
maize grain trade 

flow data as of 
January 2022 

2021/22 
maize meal and flour 
trade flow data as of 

January 2022 

2021/22 net 
supply (after 

trade 

% exportable 
surplus or 
import gap 
remaining 

South Africa 2,742 4,484 3041 (net exports) 210 (net exports) 1,233 27 
Zambia 543 1,529 705 (net exports) 54 (net exports) 770 50 

Tanzania 279 730 336 (net exports) 0 (net exports) 394 54 
Malawi -134 1,439 120 (net exports) 0 (net exports) 1,319 65 

Zimbabwe -763 -483 5 (net imports) 67 (net imports) -411 85 
BLNE -550 -526 478 (net imports) 48 (net imports) 0 0 

Mozambique 128 238 96 19 353 0 
Note: Trade flow estimates consider formal trade and cover the period June 2021 – January 2022. Informal trade flows also contribute to local supply 

and are presented in Figure 3.  The volumes reported are small relative to formal trade flow and are considered a lower bound on informal trade 
flows, as there are many border points across the region that are not monitored by FEWS NET/WFP/IAPRI. 

Source: Author’s estimates based on figures from national Vulnerability Assessment Committees (VAC), Zambia Statistics Agency (ZamStat), SAGIS, USDA, and 
COMTRADE (February 2022). 
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rice worth $180 million were imported in MY 2020/21. Following below average rice harvests in 2021, rice import 
requirements were estimated at 505,000 MT in MY 2021/22, 4 percent above average (FAO). 

• As Covid-19 related restrictions on movement relaxed in 
MY 2021/22, cross border maize grain and flour 
increased to above five-year average levels. The partial 
removal of export restrictions by Zambia in March 2021 
also allowed a resurgence in maize grain and flour 
exports to DRC. The most notable informal flows were 
from Malawi into neighboring Tanzania where a record 
91,980 MT were exported as of February 2022 (Figure 3). 
Although Malawi is traditionally a net importer of maize, 
Malawi had a record surplus in MY 2021/22. Malawi’s 
grain was destined for the East and Horn of Africa, where 
multi season droughts have negatively affected 
production. Exports through the northern border with 
Tanzania were significantly above five-year average 
following strong demand in East Africa. In Tanzania, 
informal cross border trade with east African neighbors 
continued with the bulk of the flows destined to Kenya, 
and the remainder to Rwanda and Burundi. 

• Monthly maize prices increased seasonally in January 
across most markets reflecting the onset of the peak 
lean season but were stable in South Africa and 
Mozambique (Figure 4) due to availability of stocks. 
Substantial domestic supplies in South Africa helped 
buffer the upward seasonal trend and mitigate the 
pressure from rising international market prices. In DRC, 
grain prices decreased seasonally but were stable yearly 
and compared to five-year average as trade inflows were 
flowing smoothly. In Mozambique, monthly price trends 
were atypically stable due to improved domestic 
availability. In Harare, maize grain prices increased 20 
percent monthly and 80 percent yearly driven by 
restrictive grain controls and volatile macroeconomic 
environment.  

• Prices were stable but above the 2021 average in South 
Africa and Zambia. Despite a near record harvest of 
maize in South Africa in 2021, prices remained atypically 
stable due to high international prices and strong export 
demand. Grain prices in Tanzania surpassed previous 
year values buoyed by growing maize exports to Kenya. 
In contrast, February prices in Mozambique and DRC 
were below 2021 levels because of improved grain 
availability. In Mozambique, maize prices were self-
adjusting to offset high price levels observed in 2020 due 
to cyclones, droughts, and floods. In DRC, smooth flow 
of imports from neighboring countries improved maize 
meal availability and allowed prices to remain stable 
compared to last year’s levels. Although regional maize 
stock levels remain above average, domestic prices were 
above the five-year average in Zambia and South Africa 
because of an uptick in domestic inflation and weak currencies, and strong international demand. 

Figure 3. Southern Africa informal trade flow volumes, MY 
2018/19-MY 2021/22 

 
Source: FEWS NET/WFP/IAPRI (2022) 

Figure 4.  February 2022 maize grain price trends compared to 
January 2022, February 2021, and the five-year average in select 
markets across Southern Africa 

 
Source: FEWS NET estimates (2022) 

Figure 5.  February 2022 rice price trends compared to January 
2022, February 2021, and the five-year average in select markets 
across Southern Africa 

 
Source: FEWS NET estimates (2022 
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• Rice is the main staple in Madagascar. In Mozambique 
and Tanzania rice is a close substitute for maize. 
Monthly rice prices were atypically stable in February 
because of available stocks, but seasonal increases 
were registered in Goma (DRC) and Dar es Salaam 
markets (Figure 5). February 2022 prices were higher 
than their previous year levels across all markets 
except for local rice in Antananarivo. Rice prices in 
February were above the five-year average levels in 
Malawi and Maputo. Historical data was not available 
for other markets.  

• Maize grain price levels across the region were 
generally lower (near $0.25/kg) in Malawi, Zambia and 
South Africa where net surplus stocks were available 
(Figure 6). Prices were comparatively higher in the 
traditional deficit producing countries (Zimbabwe and 
Madagascar) and deficit markets of Maputo in 
Mozambique and Goma in eastern DRC. Madagascar 
experienced successive drought seasons which kept 
supplies at reduced levels. In Zimbabwe, high grain 
prices were driven partly by the import ban as well as 
restricted movement of grain in the domestic market. 
The single channel grain movement in Zimbabwe has 
eliminated arbitrage and created artificial shortages in 
markets.  

• Domestic currencies strengthened in February in 
Malawi, South Africa and Angola.  Zambia, Angola and 
Mozambique’s currencies strengthened in February 
compared to 2021 levels. due to a global price increase 
for extractable commodities.  Meanwhile, the foreign 
exchange crisis in Zimbabwe is expected to continue 
in the short-term with an enduring negative impact on 
inflation.  The wedge between the official and secondary exchange rates widened from an average of 36 percent in 
January 2021 to 98 percent in February 2022 (Figure 7). Following the Ukraine-Russia crisis, the region will likely face a 
general rise in food and energy prices given its strong dependence on imported oil, wheat and edible oil. While strong 
domestic currencies will mitigate imported inflation pressure, other countries are expected to depend more on trade 
and fiscal measures to stabilize domestic food and energy prices. 

 

SGR Purchases and Releases 

• State agencies in several countries of southern Africa remain active actors in maize trading directly competing with the 
private sector. In Malawi, Agricultural Development and Marketing Corporation (ADMARC) and National Food Reserve 
Agency’s (NFRA) combined opening stock in 2021/22 marketing year was 139,382 (Table 2). Parliament in June 2021 
approved MWK12 billion to purchase maize for the SGR through ADMARC. ADMARC purchased 140,039MT at 
MWK150/kg of which 66,667MT was for SGR. As of February 2022, ADMARC sold 5,000 MT at MWK205/Kg. ADMARC 
sales were lower than anticipated because prevailing market prices in most markets were much lower.    

• In Zambia, the Food Reserve Agency (FRA) purchased 947,777MT against a target of 1 million MT. FRA offered farmers a 
price of ZMK3/kg up from ZMK2.2/kg the previous season and above market prices. FRA is in the process of disposing 
450,000MT at ZMK4/kg and is also targeting to export a similar volume. The domestic market response has been poor as 
traders cited high prices as a constraint. As at end of February, FRA had only managed to dispose about 50,000 MT in the 
domestic market out of the targeted 450,000 MT. 

• In Zimbabwe, the Grain Marketing Board (GMB) purchased 990,000MT in MY 2021/22 at a producer price of ZWL32/kg. 
GMB purchased this volume with the help of Statutory Instrument (SI) 145 of 2019, which criminalized purchases of 

Figure 6. Comparison of February 2022 maize grain price levels 
across select markets in Southern Africa  

 
Source: FEWS NET estimates (2022) 

 
Figure 7. Growing divergence between official and secondary 
market exchange rates in Harare, Zimbabwe 

 
 

Source: FEWS NET estimates (2022). 
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uncontracted maize by private traders. Until recently, imports of maize grain and flour were also prohibited. Grain millers 
procured their requirements from the GMB at set prices but were not at liberty to import their requirements. Maize 
grain access across surplus and deficit markets was artificially low as spatial and temporal arbitrage was suppressed by 
grain movement restrictions.  

 
 
Table 2: Government Agency purchases and sales in select countries 

Institution Opening stocks 
(MT) 

Purchase (MT) Sales (MT 
Jan 2022) 

Stocks (MT Jan 
2022) 

Currency Selling 
Price/MT 

Market 
price/MT 

Zambia – FRA        363,525         947,777        50,000         1,261,302  ZMK            4,000  4,160 

Malawi – ADMARC        139,382         140,039             5,000         274,421  MWK       205,000  175,420 

Tanzania – NFRA         110,898         428,000        298,000         240,898  TZS        650,000  723,182 

Zimbabwe - GMB                   0           984,529        523,798         460,731  ZWL         43,000  51,430 
Source: FEWS NET estimates (2022) 
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UPDATED MAIZE SUPPLY AND MARKET TRENDS PROJECTIONS THROUGH MY 2022/23 

 

• Rainfall was significantly below average for the October 2021 
to early February 2022 period across Madagascar, Malawi, 
central and northern Mozambique, northwestern 
Zimbabwe, central and eastern Zambia, and south-western 
Angola except in South Africa (Figure 8). Due to late 
completion of planting, below-average cropped areas are 
expected throughout the region.  

• Towards end of January, Tropical Storm Ana, the first system 
of the season, affected eastern and central Madagascar, 
southern Malawi, central Mozambique, and north-central 
Zimbabwe (Figure 9). Flooding from Ana resulted in the loss 
of lives, damaged cropland and infrastructure, destroyed 
property, and livestock deaths. Less than 2 weeks after the 
devastating effects of cyclone Ana, Madagascar was hit by 
cyclone Batsirai which caused widespread flooding in the 
east, south-east and central highlands. Northern 
Madagascar suffered the impacts of Tropical Storm Dumako, 
which made landfall on February 15. On February 17, a low-
pressure zone from the dissipation of Moderate Tropical 
Storm Dumako, caused flooding in Zambézia, Tete, Nampula, 
Sofala, Manica and Niassa provinces areas previously 
affected by Moderate Tropical Storm Ana. Cyclone Emnati 
then made landfall in coastal areas of Madagascar on 
February 22, causing significant flooding and damage to 
houses and roads. Tropical Cyclone Gombe made landfall on 
11 March in Nampula province dumping over 200mm of 
rainfall in 24 hours affecting practically the same areas 
previously affected by tropical storms Ana and Dumako. 
Crop destruction caused by the storms and cyclones is 
expected to significantly affect harvests in southern Malawi, 
central Mozambique and north, central, and eastern 
Madagascar.  

• Regional maize supplies are expected to remain adequate to 
meet regional food consumption needs for the remainder of 
the marketing year. Although average production is 
expected in 2022, regional maize supply for the 2022/23 
marketing year is expected to be sufficient due to above 
average carry-over stocks from MY 2021/22 (Table 3). 
Despite dynamic regional and international exports during 
the first half of the marketing year, South Africa maintains 
roughly half of its estimated exportable maize surpluses.  

• Structurally deficit areas and countries such as DRC – Haut 
Katanga, Lesotho, Madagascar and Zimbabwe will continue 
to depend on imports from Zambia (in the case of DRC) and South Africa to meet maize requirements through the 
remainder of the marketing year. Trade within the region may therefore strengthen over the coming months. Informal 
cross-border maize flows to southern Tanzania and DRC are anticipated to increase seasonally following the 2022 harvest.  

• Maize prices are expected to increase due to increases in demand and peak during the harvest. After the harvest, prices 
are anticipated to stabilize but remain above last year and the five-year average across the region. In South Africa, maize 
prices will continue to track international trends as well as the effects of the Ukraine crisis. Higher food prices are likely 
to fuel inflation pressures and reduce food accessibility among poor households.  

 Figure 8. Seasonal Rainfall Accumulation Percent of Normal 
by pentad 2021-2022 season (Oct – May) 

 
Source: CHIRPS. 

 
Figure 9. Cyclone affected areas, February 2022 

 
Source: France Météo (February 2022) 
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Table 3. Projected Supply (2022/23 Marketing year) 

Country  Commodity Average production 
status 

Projected Opening 
Stocks (2022/23) 

Projected 2022 
Harvest 

Projected Aggregate 
Supply (2022/23) 

DRC – Haut Katanga  White maize Deficit 
   

Lesotho White maize Deficit    
Madagascar Yellow maize Deficit    

Madagascar Rice Deficit    

Malawi White maize Self-sufficient    

Mozambique White maize Self-sufficient    
South Africa White maize Surplus    
South Africa Yellow maize Surplus    
Tanzania White maize Surplus    
Zambia White maize Surplus    
Zimbabwe White maize Deficit    

Southern Africa Maize Self-sufficient    

Note:  = Average,  = Below average,  = Above average 

Source: FEWS NET estimates (2022) 

• Relaxed COVID-19 control measures are expected to allow for significant economic and livelihood activities across all 
economic sectors. The COVID-19 vaccination campaigns will continue during the outlook period. The reopening of land 
borders to general movement and business in February will likely improve cross border trade, formal and informal 
services. However, the threat of COVID-19 pandemic will likely continue due to low vaccination rates. 

 

MARKET MONITORING INDICATORS  

Indicator Justification 

Seasonal progress Reduced rainfall forecast will exacerbate dryness over the region and strengthen the seasonal rainfall deficits 
throughout Zimbabwe, central and southern Mozambique, southern Madagascar and parts of Namibia, Botswana, 
Malawi and Zambia. These conditions could increase the likelihood of a below average harvest in these countries. 
Seasonal progress through remote sensing information and crop assessments should be monitored closely. 

Expansion and 
continuation of 
war in Ukraine 

The region has strong investment links with Russia and relies on wheat, edible oil, energy sourced from the Black 
Sea region. The impact of the war will disrupt trade for the region and have severe consequences on regional 
markets. The transmission of high global prices on domestic markets and rising import bills should be monitored.  

US and EU 
sanctions on 
Russia 

Billion’s worth of Russia mining investments in the region are under threat as the US and the European Union (EU) 
imposed restrictive sanctions. The region will not be spared from the effects of the embargo. The integration of 
Russian investments in regional business and her ability to meet investment obligations in the face of the sanctions 
should be monitored. 

Emergence of 
new COVID-19 
variant 

Although the fourth wave of COVID-19 has been declared over in most countries, there are reports of a new 
mutation of the Omicron variant in Africa and other continents. The extended threat of COVID 19, infections, 
hospitalizations, and deaths, should continue to be monitored.  

International 
trade flows 

South Africa and Zambia still possess a large exportable surplus of maize that may continue to attract markets that 
have been affected by the war in Ukraine. Mozambique and Madagascar will continue to rely on international 
markets to meet rice consumption requirements. The levers and mechanisms countries implement to address 
possible food crises should be monitored to assess whether interventions respect market and trade principles. 
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Indicator Justification 

Regional maize 
trade flows  

In January 2022, Zimbabwe began importing maize from the region, and higher than usual flows to Zimbabwe and 
BLNE countries are expected. With disruptions in the Black Sea region and an upward trend in commodity prices 
and shipping rates, above average flows from South Africa and Zambia are expected. Formal and informal trade 
flows, as well as prices, should be monitored closely.  

Strategic Grain 
Reserve (SGR) 
activity  

National SGR activity to date in MY 2021/22 has been limited due to relatively low purchase prices and other 
factors. Export and import bans, along with regulations to control domestic flows of maize can significantly affect 
trade flows. SGR sale prices and policies should continue to be monitored closely.  

Currency 
fluctuations & 
inflation pressure 

The behavior of regional currencies throughout the region vis-à-vis the USD may impact import and export parity 
prices. In the context of the Ukraine conflict, currencies could depreciate due to worsening trading account. The 
performance of domestic currencies and rate of inflation in the region should be monitored.  

Civil unrest in 
South Africa and 
trade disruption 

2021 was significant for South Africa as there was large civil unrest in KwaZulu Natal and Gauteng provinces. The 
long-term impact of these protests remains uncertain. With upcoming elections in South Africa and political 
instability within the ruling ANC, there could be more disruptions. This political landscape should be monitored. 

 Food assistance  With average to below average harvests expected across the region, food assistance needs are significantly higher 
in MY 2022/23. Humanitarian food assistance plans to fill cereal gaps should continue to be monitored. 
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Annex I: Maize balance sheets by country (in ‘000 MT) 

Country Item 2020/21 2021/22 

5-year 
average 

(2016/17 
- 

2020/21)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Angola Harvest 2,097 2970 2,457 41.6% 20.9% ▲ ▲ 
Angola Opening Stocks 0 586 140  319.5% - ▲ 
Angola Supply 2,097 3557 2,596 69.6% 37.0% ▲ ► 
Angola Requirements 1,923 3672 2,336 91.0% 57.2% ▲ ▲ 
Angola SGR Carry over 0 586 3   - - 
Angola Net Supply 174 -702 257 -503.3% -373.3% ▼ ▼ 
Angola Self sufficiency 109% 84% 111% -23.4% -24.7% ▼ ▼ 
Botswana Harvest 7 67 9 826.1% 647.6% ▲ ▲ 

Botswana Opening Stocks 3 30 2 957.5% 1395.5% ▲ ▲ 

Botswana Supply 10 97 11 862.9% 783.7% ▲ ▲ 

Botswana Requirements 120 269 221 124.2% 21.5% ▲ ▲ 

Botswana SGR Carry over 0 8.5 24 - -64.6% - ▼ 

Botswana Net Supply -110 -180 -218 63.9% -17.5% ▲ ▼ 

Botswana Self sufficiency 8% 35% 5% 316.4% 605.1% ▲ ▲ 

DRC – H. Katanga Harvest 237 400 182 68.8% 119.3% ▲ ▲ 

DRC – H. Katanga Opening Stocks 0 0 0   - - 

DRC – H. Katanga Supply 237 400 182 68.8% 119.3% ▲ ▲ 

DRC – H. Katanga Requirements 879 844 815 -4.0% 3.5% ► ► 

DRC – H. Katanga SGR Carry over 0 0 0   - - 

DRC – H. Katanga Net Supply -642 -444 -633 -30.8% -29.8% ▼ ▼ 

DRC – H. Katanga Self sufficiency 27% 47% 22% 75.8% 111.8% ▲ ▲ 

Eswatini Harvest 87 100 85 14.9% 17.0% ▲ ▲ 

Eswatini Opening Stocks 2 7 2 250.0% 182.3% ▲ ▲ 

Eswatini Supply 89 107 88 20.2% 21.7% ▲ ▲ 

Eswatini Requirements 139 149 137 7.2% 8.4% ▲ ▲ 

Eswatini SGR Carry over 3 30 1 900.0% 1927.0% ▲ ▲ 

Eswatini Net Supply -53 -72 -51 35.8% 41.1% ▲ ▲ 

Eswatini Self sufficiency 63% 60% 63% -4.6% -5.5% ► ▼ 

Lesotho Harvest 35 72 72 105.7% 0.0% ▲ ► 

Lesotho Opening Stocks 30 30 30 0.0% -0.4% ► ► 

Lesotho Supply 65 102 102 56.9% -0.1% ▲ ► 

Lesotho Requirements 263 258 258 -1.9% 0.2% ► ► 

Lesotho SGR Carry over 0 1 1 - 25.0% - ▲ 

Lesotho Net Supply -198 -157 -156 -20.7% 0.4% ▼ ► 

Lesotho Self sufficiency 25% 39% 40% 59.3% -0.3% ▲ ► 

Madagascar Harvest 215 225 255 4.7% -11.8% ► ▼ 

Madagascar Opening Stocks 0 0 0 - - - - 

Madagascar Supply 215 225 255 4.7% -11.8% ► ▼ 

Madagascar Requirements 315 252 404 -20.0% -37.6% ▼ ▼ 

Madagascar SGR Carry over 0 0 0 - - - - 
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Country Item 2020/21 2021/22 

5-year 
average 

(2016/17 
- 

2020/21)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Madagascar Net Supply -100 -27 -149 -73.0% -81.9% ▼ ▼ 

Madagascar Self sufficiency 68% 89% 63% 30.8% 41.4% ▲ ▲ 

Malawi Harvest 3,786     4,582  2,888 21.0% 58.7% ▲ ▲ 

Malawi Opening Stocks 254       420  268 65.5% 56.9% ▲ ▲ 

Malawi Supply 4,040 5,002 3,156 23.8% 58.5% ▲ ▲ 

Malawi Requirements 3,446 3,521 3,182 2.2% 10.7% ► ▲ 

Malawi SGR Carry over 3 42 107 1300.0% -60.7% ▲ ▼ 

Malawi Net Supply 591 1,439 -133 128.0% -1097.8% ▲ ▼ 

Malawi Self sufficiency 117% 138% 96% 17.5% 43.3% ▲ ▲ 

Mozambique Harvest 2,126 2,250 2,138 5.8% 5.2% ▲ ▲ 

Mozambique Opening Stocks 603 300 310 -50.2% -3.2% ▼ ► 

Mozambique Supply 2,729 2,550 2,448 -6.6% 4.2% ▼ ► 

Mozambique Requirements 2,302 2,302 2,310 0.0% -0.4% ► ► 

Mozambique SGR Carry over 9 10 9 8.7% 10.6% ▲ ▲ 

Mozambique Net Supply 418 238 128 -43.1% 85.6% ▼ ▲ 

Mozambique Self sufficiency 118% 110% 106% -6.6% 4.5% ▼ ► 

Namibia Harvest 64 86 56 34.7% 53.9% ▲ ▲ 

Namibia Opening Stocks 26 75 28 188.1% 171.4% ▲ ▲ 

Namibia Supply 90 161 84 79.0% 92.7% ▲ ▲ 

Namibia Requirements 196 198 184 1.0% 7.6% ► ▲ 

Namibia SGR Carry over 10 10 10 0.0% 0.0% ► ► 

Namibia Net Supply -106 -37 -100 - - - - 
Namibia Self sufficiency 44% 77% 43% 77.3% 79.7% ▲ ▲ 

South Africa Harvest 15,408 16,234 13,316 5.4% 21.9% ▲ ▲ 

South Africa Opening Stocks 1,001 2,117 2,303 111.5% -8.1% ▲ ▼ 

South Africa Supply 16,409 18,351 15,619 11.8% 17.5% ▲ ▲ 

South Africa Requirements 11,417 11,469 11,678 0.5% -1.8% ► ► 

South Africa SGR Carry over 1,268 2,398 1,200 89.1% 99.8% ▲ ▲ 

South Africa Net Supply 3,724 4,484 2,742 20.4% 63.6% ▲ ▲ 

South Africa Self sufficiency 129% 132% 121% 2.3% 9.1% ► ▲ 

Tanzania Harvest 6,711 6500 5,780 -3.1% 12.4% ► ▲ 

Tanzania Opening Stocks 268 898 421 235.1% 113.2% ▲ ▲ 

Tanzania Supply 6,979 7,398 6,202 6.0% 19.3% ▲ ▲ 

Tanzania Requirements 5,790 6,400 5,645 10.5% 13.4% ▲ ▲ 

Tanzania SGR Carry over 250 268 278 7.2% -3.5% ▲ ► 

Tanzania Net Supply 939 730 279 -22.3% 161.9% ▼ ▲ 

Tanzania Self sufficiency 116% 111% 105% -4.0% 6.0% ► ▲ 

Zambia Harvest 3,387 3620 2,853 6.9% 26.9% ▲ ▲ 

Zambia Opening Stocks 179 841 547 369.1% 53.7% ▲ ▲ 

Zambia Supply 3,567 4,461 3,400 25.1% 31.2% ▲ ▲ 

Zambia Requirements 2,357 2,432 2,297 3.2% 5.9% ► ▲ 
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Country Item 2020/21 2021/22 

5-year 
average 

(2016/17 
- 

2020/21)  

% Change 
over one 

year 

% change 
over five 

years 

Change 
one year 

Change 5-
year 

average 

Zambia SGR Carry over 1,000 500 560 -50.0% -10.7% ▼ ▼ 

Zambia Net Supply 210 1,529 543 627.7% 181.6% ▲ ▲ 

Zambia Self sufficiency 106% 152% 119% 43.2% 27.9% ▲ ▲ 

Zimbabwe Harvest 907 2,717 1,210 199.6% 124.5% ▲ ▲ 

Zimbabwe Opening Stocks 100 0 395 -100.0% -100.0% ▼ ▼ 

Zimbabwe Supply 1,007 2,717 1,606 169.8% 69.2% ▲ ▲ 

Zimbabwe Requirements 2,200 2,200 2,368 0.0% -7.1% ► ▼ 

Zimbabwe SGR Carry over 0 1,000 0   - - 
Zimbabwe Net Supply -1,193 -483 -763 -59.5% -36.7% ▼ ▼ 

Zimbabwe Self sufficiency 46% 85% 68% 85.5% 25.2% ▲ ▲ 

         
Source: FEWS NET, IAPRI, WFP Estimates based on SAGIS, SADC, FAO/GIEWS, and Ministry of Agriculture data. 
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Annex II: Regional maize balance sheet, including Tanzania and DRC- Haut Katanga (April – 
March) in ‘000 MT 

Item 2020/21 2021/22 

5-year 
average 

(2016/17 - 
2020/21)  

% Change 
over one 

year 

% change 
over five 

years 

Change one 
year 

Change 5-
year average 

Harvest 32,756 36,629 28,591 11.8% 28.1% ▲ ▲ 

Opening Stocks 2,466 4,718 4,306 91.3% 9.6% ▲ ▲ 

Supply 35,222 41,347 32,897 17.4% 25.7% ▲ ▲ 

Requirements 29,109 30,042 29,097 3.2% 3.2% ► ► 

SGR Carry over 2,543 4,268 2,190 67.8% 94.9% ▲ ▲ 

Net Supply 3,570 7,037 1,611 97.1% 336.8% ▲ ▲ 

Self sufficiency 111% 121% 105% 8.3% 14.6% ▲ ▲ 

        
Note: This table considers data from Botswana, DRC (Haut-Kantanga), Lesotho, Malawi, Mozambique, Namibia, South Africa, Eswatini, Tanzania, Zambia, 
and Zimbabwe. Self sufficiency is defined as supply divided by the sum of requirements and the SGR carry over. ► denotes less than 5 percent and greater 
than 10 percent decrease; ▲denotes greater than or equal to10 percent increase; ▼denotes less than or equal to 10 percent decrease. 

Source: FEWS NET, IAPRI, WFP Estimates based on SAGIS, SADC, FAO/GIEWS, and Ministry of Agriculture data. 
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Annex III. Maize and cassava price projections in select markets (Dec 21 – Nov 22) 
Figure 10. Randfontein (South Africa) White maize  Figure 11. Lusaka (Zambia) White Maize 

  
Source: South African Futures Exchange (SAFEX)  Source: Central Statistics Office (CSO), Zambia  

Figure 12. Harare (Zimbabwe) White maize Figure 13. Manica (Mozambique) White maize 

  
Source: FEWS NET Source: Sistema de Informação de Mercados Agrários (SIMA) 

Figure 14. Karonga (Malawi) White Maize Figure 15. Amphanihy (Madagascar) Dry cassava chips 

  
Source: Ministry of Agriculture, Irrigation, and Water Development, 

Malawi 
Source: WFP, Madagascar 
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Figure 16. Iringa (Tanzania) White Maize Figure 17. Maseru (Lesotho) Maize meal 

  
Source: Ministry of Industry, Trade and Marketing, Tanzania, Source: Lesotho Bureau of Statistics, Lesotho:  

Note:  FEWS NET (2018) provides a summary of the price projection methods used. 

Source: FEWS NET estimates based on national market information system data 2022. 

https://fews.net/sites/default/files/documents/reports/Guidance_Document_Price_Projections_2018.pdf
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Annex IV. Global Cereal Supplies 

Global commodity markets remain well supplied with maize 
(corn), rice, and wheat (Figure 18). MY 2021/22 global cereal 
supplies are projected to remain above average owing to 
persistent year-on-year production gains. Global stocks are 
anticipated to increase marginally due mostly to assumed 
accumulation in Ukraine, while world trade is anticipated to 
decrease if exports from the Black Sea are not offset by other 
regions. Global wheat and maize trade is expected to fall short 
of earlier predictions (USDA and IGC). 

Global grain prices have been significantly affected by the 
conflict in Ukraine, which caused a sudden shift of demand to 
other suppliers and a remarkable increase in exporter price 
quotes for coarse grains. Although markets have settled 
following the spikes in March 2022, maize and wheat prices are 
currently on an upward trend (Figure 19). Over the coming 
months, global maize and wheat prices will remain above 
2020/21 levels, while rice prices will remain below 2020/21 
levels. 

There are several notable risks for the global cereal market. The 
global shipping logistics sector has experienced port delays and 
shipping container shortages due to increased demand 
associated with the economic recovery from the Covid-19 
pandemic, which may affect agricultural commodity and input 
(e.g. fertilizer) trade. Global fuel and fertilizer prices have 
reached record levels, which may put upward pressure on 
agricultural production and transportation costs. Moreover, 
uncertainty surrounds the impacts of the Russian-Ukraine 
conflict on global cereal supply. With Russia and Ukraine among 
the world's largest exporters of grains and oilseeds, the ongoing 
conflict, and resulting spike in agricultural commodity prices, 
has fueled concerns about potential food security risks. 

The forecaster consensus anticipates La Niña conditions will 
continue through the summer of 2022, with ENSO-neutral 
conditions predicted to return thereafter. The forecaster 
consensus favors a slower decay of La Niña (NOAA). The impact 
of this forecast will vary geographically (Figure 20).  FEWS NET 
will continue to monitor global cereal, fertilizer, and fuel 
markets in the coming months as 2021/22 global commodity 
supply estimates are updated by the U.S. Department of 
Agriculture (USDA), International Grains Council (IGC), the 
United Nations Food and Agriculture Organization (FAO), and 
the Agricultural Market Information System (AMIS). 

 

 

Figure 18. Global commodity ending stock to use ratio (SUR) 

 

Source: FEWS NET calculations based on USDA’s September 2021 data 

 

Figure 19. Global Commodity Prices (USD/MT) January 2017-
February 2022 

 
Source: Food and Agriculture Organization of the United Nations (FAO), 

World Bank, 2022 

 

Figure 20. Typical Global La Niña Impacts 

 
Source: FEWSNET 

 

https://apps.fas.usda.gov/psdonline/circulars/grain.pdf
https://www.igc.int/en/gmr_summary.aspx
http://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.pdf
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